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1. Revised payment authorization – view PDF > 

 

 
2. 2009 Budget and Member Rates PowerPoint – view PDF > 

 

 
3. Outreach Materials, Graphic Design and Web Design 

  

a. Matrix – view PDF > 

b. PowerPoint presentation – view PDF > 
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REGULAR MEETING OF THE BOARD OF DIRECTORS 
September 24, 2008 

 

 





Prepared by:
Nancy Crook
9/25/08


9/24/08


Warrants:


NUMBER PAYEE AMOUNT


6546 Ad Ventures $8,000.00


auto pay Payroll (Sept) $62,315.47


6547 Regence (Oct) $3,658.16


6548 Bellevue Gateway Realty I LLC (Oct) $9,798.77


6549 UNUM Life Insurance (Sept) $1,299.35


6550 ICMA Retirement Trust 457 (Sept) $6,927.24


6551 ICMA Retirement Trust 401 (Sept) $6,408.05


6552 Washington Dental Group (Oct) $514.75


6553 CH2M Hill $5,110.00


6554 Gordon Thomas Honeywell $12,254.56


6555 Wells Fargo Financial $436.46


6556 Watershed LLC $14,551.00


6557 On Site Northwest $605.00


6558 ECOS $591.65


6559 Daily Journal of Commerce $196.00


6560 Richard Kirkby $558.00


6561 Integra $938.90


6562 Davis Wright Tremaine LLP $9,635.00


6563 City of Covington $500.00


6564 Utilities Underground $25.20


6565 Inslee, Best, Doezie $14,778.00


6566 Benson and McLaughlin $2,877.00


6567 Global Crossing $44.24


6568 Verizon Wireless $95.95


6569 Scott Hardin (expenses) $16.54


6570 Elaine Kraft (expenses) $366.85


6571 Langton/Spieth $11,000.00


6572 Seitel Systems $1,316.29


6573 Ed Oberg $224.02


6574 Clark Nuber $20,656.11


6575 Builders Exchange of Washington $50.00


6576 Hainline & Associates $11,830.00


6577 Sarah Conradt $5,750.00


6578 AD Ventures $10,441.25


6579 MWH Americas Inc. $21,374.40


6580 Martin Hovenkotter (rebate) $250.00


6581 Geraldine Cherry (rebate) $250.00


6582 William Embree (rebate) $65.31


6583 Patricia May (rebate) $150.00


6584 Chris Dicerchio (rebate) $100.00


6585 Jane Camden (rebate) $250.00


6586 Jean Thornton (rebate) $100.00


6587 Joe Stacy (rebate) $100.00


6588 Working Spaces Project $566.80


6589 Partnership for Water Conservation $1,001.91


6590 Clair Olivers and Associates $3,791.58


6591 Niagara Conservation $1,765.78


6592 Seattle Mailing Bureau Inc. $1,237.69


6593 Michael Gagliardo (expenses) $624.00


6594 PECI (washwise rebate) $9,538.98


6595 Pacific Supply $764.09


6596 Zuyi Wei (rebate) $160.00


6597 Kimberly Lynch (rebate) $100.00


6598 Asako Grinois (rebate) $50.00


6599 Beaverdam 2 HOA (rebate) $1,200.00


6600 GordonDerr LLP $46,466.29


6601 Key Bank $2,624.50


6602 Lakemont Business Services Inc. $194.51


6603 CCS Digital Inc. $28,322.09


6604 Vanir $87,740.51
6605 Puget Sound Energy $8,632.75
6606 WS DOT $151.17
6607 King County Finance $5,808.47
6608 Global Crossing $66.64
6609 The Seattle PI $174.20


Total warrants $447,391.48


Wire transfers:


$2,149,746.00


Puyallup Tribe of Indians $1,500,000.00


Pacific Northwest Title $65,797.30
Total wire transfers $3,715,543.30


Approved: Date:_____________


Scott Hardin, Director of Finance & Administration


Approved: Date:_____________


Jim Haggerton, Secretary/Treasurer


 Revised Payment Authorization


Seattle Contract Payment -- wire transferred 9/2008


Warrants and Wire Transfers


Processed after
Board Packet 


was issued on 
9/18/08. 
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Cascade Water Alliance 


Board of Directors Meeting 
September 24, 2008 


2009 Budget Development 


Spring 2008 CEO and CFO review and design 2009 budget 


June 19 
Member Staff: preliminary budget overview, including 
major components & changes 


July 23 Board meeting: major components & changes 


August 27 Board meeting: RCFC review & adoption 


September 16 Member Staff: review of final budget 


September 24 
Board meeting: summary of 2009 budget – Board 
direction sought 


October 22 Board meeting: resolution for Board adoption 
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Operating 
 $26.7  
22% 


Capital 
 $93.3  
78% 


2009 Total Budget 
$ millions ($120.0 million total) 


Water 
costs, 
$24.0  


2009 Operating Budget 
$ millions ($26.7 million total) 


Administrative, $1.5 


Other, $0.8 


Conservation, $0.4 


Storage 
reservoir,  


$15.0  


Lake 
Tapps 


purchase,  
$46.0  


Tribe 
settlement 


costs,  
$20.0  


Tacoma-
Cascade 


Pipeline,  
$11.0  


Short-term supply 


projects,  $1.3  


2009 Capital Improvement Plan 
$ millions ($93.3 million total) 
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Operating cost increases for 2009 


• Seattle water: $2.8m for 3mgd (with off-setting


 savings in CIP due to putting TCP on hold) 


• Tacoma 2mgd water $1.3m 


• Regional system plan $1.0m 


• Lake Tapps operation & maintenance $1.7m 


• (Less) administrative cost savings ($200k) 


Net cost increase = $6.6 million 


Based on 
water usage,  


$26.3  
Regional capital 
facilities charge 
(growth),  $5.4  


2009 Member Charges 
$ millions ($31.7 million total) 
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Change in actual payments 
(net of reconciliations and adjustments)  


Member 


2008 operating 
charges  


($ millions) 


2009 operating 
charges  


($ millions) Percent change 


Bellevue $12.27 $13.83 12.7% 


Covington $0.16 $0.19 15.0% 


Issaquah $1.15 $0.60 
-47.3% 


(water demand share est. reduced 2/3) 


Kirkland $3.18 $3.62 13.7% 


Redmond $5.15 $5.13 -0.4% 


Sammamish $0.51 $0.85 
66.4% 


(2008 was low because of reconciling adj.) 


Skyway $0.30 $0.33 9.4% 


Tukwila $1.58 $1.77 11.9% 


Total $24.30 $26.32 8.3% 


Next Steps 


• Preparation of 2009 Budget Adoption
 Resolution, pending Board direction 


• 2009 Budget Adoption at October 22,
 2008, Board meeting 
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Cascade Water Alliance 


Issaquah Chamber of Commerce 


Public Policy Committee 


October 1, 2008 


Clean, Safe, Reliable Water 


Ensuring sufficient water for 


decades to come requires 


regional planning and 
cooperation today. 


For people, for fish 


and for fun 
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• City of Bellevue 


• Covington Water District 


• City of Issaquah 


• City of Kirkland 


• City of Redmond 


• Sammamish Plateau 


 Water & Sewer District 


• Skyway Water & Sewer District 


• City of Tukwila  


Cascade is a non-profit corporation providing water to 370,000 


residents and 22,000 businesses. Membership is open to any 


public water utility in the Puget Sound region. 


Service 


Area 


7 
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Finding Regional Solutions is


 about Listening to Each Other 


•  We all need clean, safe and reliable water.  


•   Surface water sources like Lake Tapps will add to our high


 mountain and glacier fed supply sources.  


•   Supplies will be connected to one another so water can


 move around in response to demand or in case of disaster. 


•  Planning today, and working with our regional partners will


 determine our water future for the next 50 years and beyond. 


Our Historic Water Supply 
Since early last century,


 Seattle, Tacoma and


 Everett have provided


 the bulk of water supply  


to the region, with retail


 distribution to suburban


 cities and water districts 


Other cities have relied in


 whole or in part on their


 own groundwater


 supplies 
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Our Future 


More people: Over one million people will


 arrive in the region by 2030 


More jobs: Our economy continues to be 


 strong and growing 


More questions:  What will the impact of


 climate change be on the environment, the region 


We must work together as a region 


What’s Happening Now at Cascade 


• Assessing future needs of members, potential 


members and the region 


• Long term water supply planning (Lake Tapps) 


• Work with Seattle, Tacoma on short term supply 


• Continue work on Cascade’s future 


   pipeline construction schedule 


• Extensive, inclusive community outreach and 


   education 
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Lake Tapps:  
For People, Fish and Fun 


 • A new water source in 2020s 


 • Environmental Stewardship 


 • Recreation and Public Use 


 • 


Tacoma Cascade Pipeline 


When complete,


 Cascade’s Pipeline will


 connect the Tacoma
 system to the Seattle and


 Cascade systems 


The new, longer planning


 window gives Cascade


 time for more extensive,


 inclusive community


 outreach 
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Conservation 


Conservation plays an


 important role in meeting


 our future water needs 


Conservation programs and


 education have saved


 Cascade over one hundred
 million gallons of water


 since 2004…44 million


 gallons in 2007 alone! 


. 


Get involved in your water future 


•Stay informed. Watch for


 opportunities to give input 


•Sign up for our e-News updates at


 cascadewater.org.  


•Save water, money with Cascade’s


 conservation rebates and audits  


•Support Cascade’s efforts at local,


 regional, state and federal levels 
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For additional information contact  


Elaine Kraft 


Intergovernmental and Communications Director  


Cascade Water Alliance 


ekraft@cascadewater.org 


425.453.0930  


 cascadewater.org 


Bullet List Page Blue 
The Cascade Supply Plan 


Meets current needs with: 


• Member resources  


• Seattle “block” contract 


Will meet future growth and 


environmental needs with: 


• Tacoma Supply contract 


• New transmission facilities 


• Conservation 


• Environmental stewardship 


• Lake Tapps – water supply 
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First New Regional Water 


Supply in Decades 


Lake Tapps comes online as a new 


regional water supply source in the 


mid-2020’s with state of the art treatment 


technologies. Water flows will enhance 


natural habitat and public use for 


recreation and enjoyment is protected.  


Lake Tapps: Regional Cooperation 


•   Community 


Cascade is managing the lake for recreation    


and safe public use 


•   Tribes 


Cascade signed historic agreements with the 


Muckleshoot Indian Tribe and Puyallup Tribe of 


Indians 


•   Water Utilities 


Cascade works in cooperation Seattle,  


Tacoma and other cities in the region to ensure 


sufficient water supply for the future 


   








 


 


RESOURCE MANAGEMENT COMMITTEE 
David Knight, Chair, Commissioner, Covington Water District 


David Kappler, Councilmember, City of Issaquah 


Jon Ault, Commissioner, Skyway Water & Sewer District 


 
 


Meeting Recap 
Thursday, September 18, 2008 


3:00 PM – 4:30 PM 
Cascade Office 


 


CALL TO ORDER 
 


1. CHAIR COMMENTS – David Knight 


 


2. EXECUTIVE SESSION – N/A 
 


3. ITEMS RECOMMENDED FOR ACTION AT UPCOMMING BOARD MEETING -- NA 


 
4. DISCUSSION ITEMS  


 


A. Water Supply/Transmission Planning Process – Michael Gagliardo  
 


A consultant selection schedule has been developed (attached).  Three separate RFQ’s 
would be issued at approximately the same time.  One would be to select a 
technical/environmental consultant to assist Cascade develop the 2010 update to the 
Transmission and Supply Plan (TSP).  Separate RFQ’s would be issued to select 
consultants for Cascade’s broad finance/rate activities and public outreach activities.  A 
major task for both the finance/rate consultant and outreach consultant would be to assist 
in the long-term planning process and 2010 TCSP update process. 
 
In addition, a planning process structure has been developed (see attached).  The structure 
provides for the Cascade Management Team (CEO, Director of Planning, Director of 
Finance and Intergovernmental & Communications Director) to be the key group guiding 
the effort.  The Cascade Management Team would manage the consultant team and 
provide regular updates to the Member Staff Advisory Group.  Staff Advisory Groups in 
three areas (technical, finance and outreach) would be set up to work with the Cascade 
Management Team.  Policy guidance and direction would be provided by the Resource 
Management Committee and the Board. 
 
Requested Action:  Confirmation that the approach for consultant selection and process 
structure is appropriate; or provide alternate direction. 


 
Recap/Direction – The Committee confirmed the approach for consultant selection and the process 


structure as proposed.  David Kappler asked how the timing of hiring of a new CEO would fit with the 


proposed consultant selection schedule.  It is anticipated that the new CEO will be hired in October.  







Resource Management Committee Meeting 


September 18, 2008 
Page 2 of 3 


 


 


ATTACHMENTS 


1. Consultant Team Schedule 9/24/08 – view PDF > 


2. Long Term Planning Process Structure – view PDF > 


David Knight noted that the planning approach should be an item discussed with potential CEO 
candidates. 


 


5. INFORMATION ITEMS – N/A 
 


A. Update on Tacoma/Cascade Pipeline related items (properties, work effort, contracts) – Ed 


Oberg 
Recap/Direction – The status of the Stewart purchase (appraisal and environmental 


assessment) and Attu, Lakeside, BPA and Wakefield easements was reviewed.  Action will be 


requested on these transactions at the September Board Meeting. 


 
B. Update on SR 900 Road Widening Reach Construction – Ed Oberg 


Recap/Direction – The installation of the casing is underway and should be completed within a 


week.  This will complete the Cascade related work for 2008.  Pipeline installation is scheduled 
for spring 2009 (6 to 8 weeks).  Valves have been ordered with delivery expected in November 


or December. 


 
C. Update on Block Contract Amendment – Michael Gagliardo 


Recap/Direction – Comments on the proposed amendments have been received from SPU 


and a re-draft will be provided for final review and submittal to the City Council and Cascade 


Board.  Cascade is encouraging submittal to City Council in October. 
 


D. Update on Lakehaven/Highline Wheeling – Mike Brent 


Recap/Direction – Cascade is meeting with the utilities involved to identify and resolve 
technical details of the project.  Cascade has been invited to make a presentation to the 


Highline Commissioners next week.  Discussions are still underway with Kent. 


 


E. King County Reclaimed Water Comprehensive Planning Process – Michael Gagliardo 
Recap/Direction – King County is beginning the process to prepare a Reclaimed Water 


Comprehensive Plan.  There are many policy/coordination issues related to reclaimed water 


that Cascade has not addressed.  These issues will be discussed with the Member Staff 
Advisory Group and a list of issues brought to the Committee for direction. 


 


F. Lake Tapps Operations Assessment RFQ – Michael Gagliardo 
Recap/Direction – The RFQ is posted on the Cascade web site.  Responses are due 


September 26.   


 


G. Update on Pierce County Cities Discussions – Michael Gagliardo  
Recap/Direction – Two staff level meetings with the Pierce County Cities have been held 


recently; one to review their future water supply needs and one to review how Cascade intends 


to operate Lake Tapps.  Cascade agreed to meet with the cities to review the EIS approach to 
evaluating the potential impact of the water supply project on groundwater recharge (and this on 


their existing wells).   


 
6. NEXT MEETING DATE AND LOCATION 


Thursday, October 16, 2008 


Cascade Office 
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DRAFT – September 12, 2008



PROPOSED SCHEDULE FOR CONSULTANT SELECTION



RFQ Process


Three separate RFQ’s would be issued at approximately the same time.  One would be to select a technical/environmental consultant to assist Cascade develop the 2010 update to the Transmission and Supply Plan (TSP).  Separate RFQ’s would be issued to select consultants for Cascade’s broad finance/rate activities and public outreach activities.  A major task for both the finance/rate consultant and outreach consultant would be to assist in the long-term planning process and 2010 TCSP update process.  



RFQ Schedule


· Initial Draft RFQ







September 19


· Final Draft RFQ







September 24


· Issue RFQ (advertise, web post, direct distribution) for



Technical/Environmental Consultant




September 26


Financial/Rate Consultant





September 26


Outreach Consultant






September 26


· Responses Due (review by Cascade Management Team [1] and each discipline specific Staff Advisory Group [2])



Technical/Environmental Consultant




October 31


Financial/Rate Consultant





October 24


Outreach Consultant






October 24


· Short List for interview 



Technical/Environmental Consultant




November 7


Financial/Rate Consultant





October 31


Outreach Consultant






October 31


· Short List notified for interview


Technical/Environmental Consultant




November 10


Financial/Rate Consultant





November 3


Outreach Consultant






November 3



· Interviews (Participants to be Cascade Management Team and discipline specific Staff Advisory Group)


Technical/Environmental Consultant



week of November 17


Financial/Rate Consultant




week of November 10


Outreach Consultant





week of November 10



· Interview Follow-up Response (if necessary)



Technical/Environmental Consultant



week of December 1


Financial/Rate Consultant




week of November 24


Outreach Consultant





week of November 17


· Selection Recommendation 



Technical/Environmental Consultant




December 11


Financial/Rate Consultant





December 11



· Re-scheduled Resource Management Committee Meeting (necessary due to the early December Board Meeting)


Outreach Consultant






December 2



· Public Affairs Committee Meeting



· Board Action








December 17


[1]
Cascade’s Chief Executive Officer, Planning Director, Intergovernmental and 
Communications Director and Finance Director



[2]
Member staff representatives; individuals to be determined
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PROPOSED SCHEDULE FOR CONSULTANT SELECTION 



 



RFQ Process 



Three separate RFQ’s would be issued at approximately the same time.  One would be to select 



a technical/environmental consultant to assist Cascade develop the 2010 update to the 



Transmission and Supply Plan (TSP).  Separate RFQ’s would be issued to select consultants 



for Cascade’s broad finance/rate activities and public outreach activities.  A major task for both 



the finance/rate consultant and outreach consultant would be to assist in the long-term planning 



process and 2010 TCSP update process.   



RFQ Schedule 



• Initial Draft RFQ        September 19 



 



• Final Draft RFQ        September 24 



 



• Issue RFQ (advertise, web post, direct distribution) for 



 



Technical/Environmental Consultant     September 26 



Financial/Rate Consultant      September 26 



Outreach Consultant       September 26 



 



• Responses Due (review by Cascade Management Team [1] and each discipline specific 



Staff Advisory Group [2]) 



 



Technical/Environmental Consultant     October 31 



Financial/Rate Consultant      October 24 



Outreach Consultant       October 24 



 



• Short List for interview  



 



Technical/Environmental Consultant     November 7 



Financial/Rate Consultant      October 31 



Outreach Consultant       October 31 



 



• Short List notified for interview 



 



Technical/Environmental Consultant     November 10 



Financial/Rate Consultant      November 3 



Outreach Consultant       November 3 
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• Interviews (Participants to be Cascade Management Team and discipline specific Staff 



Advisory Group) 



 



Technical/Environmental Consultant    week of November 17 



Financial/Rate Consultant     week of November 10 



Outreach Consultant      week of November 10 



 



• Interview Follow-up Response (if necessary) 



 



Technical/Environmental Consultant    week of December 1 



Financial/Rate Consultant     week of November 24 



Outreach Consultant      week of November 17 



 



• Selection Recommendation  



 



Technical/Environmental Consultant     December 11 



Financial/Rate Consultant      December 11 



 Re-scheduled Resource Management Committee Meeting (necessary 



due to the early December Board Meeting) 



Outreach Consultant       December 2 



 Public Affairs Committee Meeting 



 



• Board Action         December 17 



 



[1] Cascade’s Chief Executive Officer, Planning Director, Intergovernmental and 



 Communications Director and Finance Director 



[2] Member staff representatives; individuals to be determined 











Alliance research 


Cascade Water 
Alliance 


Internal needs   Research Survey Lake 
Tapps Community 


    


Cascade Water 
Alliance 


Internal needs • Develop 
messaging 


 Develop messaging 
platform 


Key messages, 
speaking points, 
etc. 


      


Cascade Water 
Alliance 


Internal needs • Create 
graphic 
Identity  


Vision Create new standard 
look for all Cascade 
materials 


Refine logo, create 
materials, graphic 
standards 


     


Cascade Water 
Alliance 


Internal needs • Develop 
materials  


Vision Create suite of uniform 
Cascade collateral 
materials  


Brochures, fact 
sheets, displays, 
backgrounders, 
displays, 
presentations 


      


Cascade Water 
Alliance 


Internal needs • Web Transparency 
Accessibility 
 


Revise to make easier 
to navigate and get info 


Cleaner, less 
writing, better 
navigation, pix; 
area for visitors to 
give input 


     


Cascade Water 
Alliance 


Internal needs • General 
Outreach 


Transparent 
Collaborative 
Cooperative 
 


Establish protocols for 
web, media, ads, 
message 
development/delivery 


      


Cascade Water 
Alliance 


Internal needs   Create member-based 
outreach team 


Devise strategy;  
ensure consistent 
message delivery 
agency wide 


     


Cascade Water 
Alliance 


Internal needs   Determine best use of 
consultants; realign 
along talents 


Include on 
outreach team 


     


Cascade Water 
Alliance 


Internal needs   Sponsorship/donation 
criteria; opportunities 


Develop criteria, 
guidelines 


    


Cascade Water 
Alliance 


Internal needs • Member 
Outreach 


Transparent 
Collaborative 
Cooperative 


Create process to 
ensure internal city or 
agency gets info first to 
meet their needs 


Ensure internal 
communication 
prior to public 
dissemination per 
respective 
members’ needs  


     


         


         


 
 Key Decision 
Makers 


 
 
All 


 
Proactive outreach in 
collaborative, 
cooperative regional 
vision 


 
 
 


 
 
 


 
 
 


 
 
  


 
 
  


 
 
  


 
 Key Decision 
Makers 


Municipal Establish 
relationships 


Partnerships; 
Respect 


Introductory Meetings, 
visits 


Presentations       







Makers presentations as 
needed (staff, 
councils) 


 
 Key Decision 
Makers 


Municipal • Seattle Collaboration Create joint messaging       


 
 Key Decision 
Makers 


State Establish legislative 
agenda 


 Meet with all key 
legislators prior to 
session; 
 
 
 
Visit all chambers, get 
on legislative agenda; 
ask for active support 
during session  


 
 


E newsletters, 
e-alerts, 
presentations as 
needed (staff, 
councils) Tours 
 
Presentations 


     


 
 Key Decision 
Makers 


State Work Legislative 
Session  


 Promote Legislative 
measures 


Testify as needed; 
Enewsletters, e-
alerts, meetings, 
mobilizing 
stakeholders 


    


 
 Key Decision 
Makers 


Federal Promote Cascade’s 
needs 


Regional, 
cooperative, 
collaborative, 
visionary 


Keep staffs, members 
up to speed (Murray, 
Cantwell, Inslee, Smith, 
Dicks) 


Enewsletters, 
e-alerts, 
presentations as 
needed (staff, 
electeds) Tours 


      


         


Key 
Constituents 


Targeted 
Communities 


Lake Tapps, Bonney 
Lake, Lake Tapps 
Community Council, 
Auburn, Buckley, 
Sumner, cities along 
route 


 Work  Develop unique 
relationship 
E newsletters, e-
alerts, 
presentations as 
needed (staff, 
councils) 


      


Key 
Constituents 


Business 
Interests 


Developers, 
Realtors, Business in 
General; Businesses 
along the route 


Important 
economic 
driver 


     


Key 
Constituents 


Environmentalists  Responsible 
stewardship 


     


         


         


 Media, Public  Media 
Public 


Increase awareness, 
general information 


Meeting 
regional needs 


Third party validators; 
members 


Editorials, op-eds, 
articles 


      


         


         


         


         








 
 


   Cascade Water Alliance Outreach Matrix 
 


Tier Stakeholder Outreach 
Strategy 


Key 
messages 


Tactics Tools Q308 
 


Q408 Q109 
 


Q209 
 


Q309 
 


Q409 


Cascade Water 
Alliance 


General Follow 
guiding principles 


Transparent 
Collaborative 
Cooperative 
Vision 


Proactive 
Responsive 
Credible 
Accessible 


        


Cascade Water 
Alliance 


Internal needs Create infrastructure Tbd by 
research 


Research Survey residents          


Cascade Water 
Alliance 


Internal needs   Research Survey Lake 
Tapps Community 


       


Cascade Water 
Alliance 


Internal needs • Develop 
messaging 


 Develop messaging 
platform 


Key messages, 
speaking points, 
etc. 


         


Cascade Water 
Alliance 


Internal needs • Create 
graphic 
Identity  


Vision Create new standard 
look for all Cascade 
materials 


Refine logo, create 
materials, graphic 
standards 


        


Cascade Water 
Alliance 


Internal needs • Develop 
materials  


Vision Create suite of uniform 
Cascade collateral 
materials  


Brochures, fact 
sheets, displays, 
backgrounders, 
displays, 
presentations 


         


Cascade Water 
Alliance 


Internal needs • Web Transparency 
Accessibility 
 


Revise to make easier 
to navigate and get info 


Cleaner, less 
writing, better 
navigation, pix; 
area for visitors to 
give input 


        


Cascade Water 
Alliance 


Internal needs • General 
Outreach 


Transparent 
Collaborative 
Cooperative 
 


Establish protocols for 
web, media, ads, 
message 
development/delivery 


         


Cascade Water 
Alliance 


Internal needs   Create member-based 
outreach team 


Devise strategy;  
ensure consistent 
message delivery 
agency wide 


        


Cascade Water 
Alliance 


Internal needs   Determine best use of 
consultants; realign 
along talents 


Include on 
outreach team 


        


Cascade Water 
Alliance 


Internal needs   Sponsorship/donation 
criteria; opportunities 


Develop criteria, 
guidelines 


       


Cascade Water 
Alliance 


Internal needs • Member 
Outreach 


Transparent 
Collaborative 
Cooperative 


Create process to 
ensure internal city or 
agency gets info first to 
meet their needs 


Ensure internal 
communication 
prior to public 
dissemination per 
respective 
members’ needs  


        


            
            
 
 Key Decision 
Makers 


 
 
All 


 
Proactive outreach in 
collaborative, 
cooperative regional 
vision 


 
 
 


 
 
 


 
 
 


 
 


  


 
 


  


 
 


  


 
 


  


 
 
 


 
 
 


 
 Key Decision 
Makers 


Municipal Establish 
relationships 


Partnerships; 
Respect 


Introductory Meetings, 
visits 


Presentations          







Tier Stakeholder Outreach 
Strategy 


Key 
messages 


Tactics Tools Q308 
 


Q408 Q109 
 


Q209 
 


Q309 
 


Q409 


 
 Key Decision 
Makers 


Municipal • 4 cities Partnerships, 
Respect 


Determine each needs; 
meet 


Presentations, 
meetings, 
newsletters, e-
alerts 


        


 
 Key Decision 
Makers 


Municipal • King County 
 
Executive 
 
Council 


Collaborative 
joint planning 


Franchise discussions; 
 
Seat at planning table 
 
Legislative cooperation 


Meetings 
Presentations 
E newsletters 
E Alerts 


       


 
 Key Decision 
Makers 


Municipal • Pierce 
County 


  E newsletters-
alerts, 
presentations as 
needed (staff, 
councils) 


       


 
 Key Decision 
Makers 


Municipal • Seattle Collaboration Create joint messaging          


 
 Key Decision 
Makers 


State Establish legislative 
agenda 


 Meet with all key 
legislators prior to 
session; 
 
 
 
Visit all chambers, get 
on legislative agenda; 
ask for active support 
during session  


 
 


E newsletters, 
e-alerts, 
presentations as 
needed (staff, 
councils) Tours 
 
Presentations 


        


 
 Key Decision 
Makers 


State Work Legislative 
Session  


 Promote Legislative 
measures 


Testify as needed; 
Enewsletters, e-
alerts, meetings, 
mobilizing 
stakeholders 


        


 
 Key Decision 
Makers 


Federal Promote Cascade’s 
needs 


Regional, 
cooperative, 
collaborative, 
visionary 


Keep staffs, members 
up to speed (Murray, 
Cantwell, Inslee, Smith, 
Dicks) 


Enewsletters, 
e-alerts, 
presentations as 
needed (staff, 
electeds) Tours 


          


            
Key 
Constituents 


Targeted 
Communities 


Lake Tapps, Bonney 
Lake, Lake Tapps 
Community Council, 
Auburn, Buckley, 
Sumner, cities along 
route 


 Work  Develop unique 
relationship 
E newsletters, e-
alerts, 
presentations as 
needed (staff, 
councils) 


         


Key 
Constituents 


Business 
Interests 


Developers, 
Realtors, Business in 
General; Businesses 
along the route 


Important 
economic 
driver 


        


Key 
Constituents 


Environmentalists  Responsible 
stewardship 


        


            
            


 Media, Public  Media 
Public 


Increase awareness, 
general information 


Meeting 
regional needs 


Third party validators; 
members 


Editorials, op-eds, 
articles 


            


            


            
 





