REGULAR MEETING OF THE BOARD OF DIRECTORS'

\‘/A AGENDA

A E BELLEVUE CITY HALL — ROOM 1E-108
February 25, 2009
WATER ALLTANGCE 330 PM
1. CALL TO ORDER

2. ROLL CALL

3. EXECUTIVE SESSION

a.

Discussion with legal counsel on matters related to pending litigation
(approximately 20 minutes)

4. PUBLIC COMMENT

5. CHIEF EXECUTIVE OFFICER’S REPORT

a.

Staff Reports

1. Finance and Administration — view PDF >
2 Conservation — view PDF >

3. Tacoma Cascade Pipeline — view PDF >
4 Planning — view PDF >

5. Intergovernmental and Communications — view PDF >

6. APPROVAL OF AGENDA

7. CONSENT ACTION ITEMS

a.

b.

Motion to approve January 28, 2009 Regular Board Meeting Minutes — view PDF >

Motion to approve payment of warrants, including payroll, for the month of
February 2009. — view PDF >

Motion authorizing execution of an amendment to the AECOM contract for Lake
Tapps Operations Assessment extending the Phase 1 completion date to March
31, 2009. — view PDF >

Motion authorizing modifications to the 401(a) retirement plan to allow employees
to contribute more than 4% of pre-tax earnings, not to exceed allowable IRS
limits. — view PDF >

1 | The February meeting of the Cascade Water Alliance Board satisfies the requirement for an Annual meeting, as

adopted by the By-laws, Section 4.04.



8. OTHER ACTION ITEMS

a. Motion adopting Resolution Number 2009-01 amending Cascade’s Human
Resources Policies and Procedures Manual, to include guidelines and criteria for
Cascade staff merit pay increases. — view PDF >

9. STAFF PRESENTATION
a. Conservation — view PDF >

b. Overview of Long-Term Planning Process — view PDF >

10. COMMITTEE REPORTS
a. Audit Committee — no meetings held
b. Executive Committee — no meetings held

c. Public Affairs Committee — February 3, 2009 — view PDF >

d. Resource Management Committee - February 19, 2009 (Meeting Recap to be
provided in Desk Packet.)

11. NEW BUSINESS

12. NEXT REGULAR MEETING — Wednesday, March 25, 2009, Bellevue City Hall —
3:30pm

13. ADJOURN

NOTE: AS ALLOWED BY STATE LAW, THE BOARD OF DIRECTORS MAY ADD AND TAKE
ACTION ON ITEMS NOT LISTED ON THE AGENDA.

Directions to Bellevue City Hall
450 110™ Avenue NE, Bellevue, WA 98004
(425) 452-6800

From [-405 north or southbound:

Take NE 4" Street exit

Head West on NE 4" Street

Turn right onto 110™ Avenue NE

Proceed % block on 110™ Avenue NE and turn right into the entrance of Bellevue
City Hall’s visitor parking lot.

BE SURE TO HAVE YOUR PARKING VALIDATED AT THE SERVICE FIRST
DESK ON YOUR WAY IN TO THE MEETING
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CE MEMORANDUM

DATE: February 19, 2009
TO: Lloyd Warren, Chair
Board of Directors
FROM: Chuck Clarke, Chief Executive Officer

SUBJECT: Staff Presentation - Long-Term Planning Process Update

At the February Board meeting, staff will continue discussion on the Long-Term Planning
process to include the draft schedule and Member/Board involvement. Staff will also present
examples of demand modeling, and outline some additional policy issues that will arise during
the process.
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WATER ALLIANCE MEMORANDUM
DATE: February 25, 2009
TO: Lloyd Warren, Chair

Board of Directors
Chuck Clarke, Chief Executive Officer
FROM: Mike Brent, Water Resources Manager

SUBJECT: Conservation Presentation

Cascade’s 2008 Conservation Program was successful in reducing Member demand by over
400,000 gallons of water per day.  These savings represent approximately 42% of Cascade’s
6-year savings goal. All members individually, and Cascade as a whole, are on track to meet
their conservation goals well before 2014. The conservation measures have provided reliable
long-term savings and a high level of customer satisfaction. Major activities in last year’s
conservation program are as follows:

* WashWise (High Efficiency Clothes Washers)

* WaterSense Toilet Replacement

* Irrigation System Audits and Upgrades

* Sprayhead and Aerator Installation

* Leak Detection Dye Distribution

e Public Education (including sponsorship of the Spring Garden Fair and Green Plumbers
Workshop)

The Water Resources Manager will provide additional information on Cascade’s 2008
Conservation Program and discuss new initiatives for 2009 at the Board meeting.







<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




Iltem No. 10 (c)
February 25, 2009

C A E'\J PUBLIC AFFAIRS COMMITTEE

CE Grant Degginger, Chair; Mayor, City of Bellevue
Mary-Alyce Burleigh; Councilmember, City of Kirkland
John Marchione; Mayor, City of Redmond

MEETING RECAP
Tuesday, February 3, 2009

1. 2009 State Legislative Activities/Congressional activities

Recap: Board Chair Lloyd Warren and Vice Chair Mary Alyce Burleigh discussed that
they had testified before committees in the House on HB 1332 and the Senate on SB 5254
respectively in Olympia. Members have been asked to contact key legislators for further
support of this measure. In addition, the Redmond, Kirkland, Bellevue and Issaquah chambers
have sent letters to key lawmakers.

Mayors Grant Degginger and John Marchione recapped their visits to Washington DC where
they met with US Senators Murray and Cantwell as well as Representatives Reichert, Inslee,
Dicks and Smith. The mayors gave an overview and update on Cascade’s activities and
discussed federal issues that may require their support. Staff will plan a later visit to talk with
key agency staff and Congressional staff.

2. Conducting surveys and focus groups as part of the planning process

Recap: As an overall element of the upcoming planning processes, the committee
agreed that holding focus groups and telephone surveys to residents within the members’
service areas would help determine public perceptions of needs and services and help Cascade
outline key messages and shape future outreach activities. The timing of the focus groups and
surveys would be an integral and coordinated element of the planning process. Members will
have an opportunity to review overarching topics and themes and will be encouraged to watch
the focus groups.

3. King County Franchise

Recap: King County Executive Ron Sims had agreed on a March 31 transmittal,
accepting the Cascade security provisions instead of a member guarantee, and a commitment
to find agreement on certainty within the franchise. In light of Sims’ federal appointment,
Cascade will push to ensure the commitment is met. In addition, staff will meet with King County
Councilmember Jane Hague and others to obtain support for franchise.





4. Lake Tapps Community Council meetings, next steps

Recap: Engineers under contract to the state Department of Ecology reviewing
Cascade’s water right submittals met with four representatives of the homeowners’ council to
review numbers and modeling on three separate occasions. The goal was to gain
understanding and familiarity with the numbers being used and to increase their comfort and
confidence in the work. Another meeting is set for the end of February as we continue to work
with this group to determine next steps on modeling and lake level numbers.

5. Next Steps with Auburn, Bonney Lake, Buckley and Sumner

Recap: Four Cascade board members (Warren, Degginger, Haggerton, and Knight) met
with the mayors of Auburn, Bonney Lake, Buckley, and Sumner to discuss water needs, timing
of those needs and possible governance between the two organizations on issues that relate to
Lake Tapps. Four principles were adopted (below) and staff was directed to prepare details on
how the principles would be implemented. That work is expected to be completed by the
February board meeting

1. The Four Cities that surround Lake Tapps have an interest in the management of
the Lake and wish to establish meaningful dialogues and involvement on issues
relating to Lake Tapps management and operations.

2. The Four Cities wish to ensure their existing water supplies are protected as Lake
Tapps is developed.

3. The Four Cities wish to ensure future water supplies are available.

4. Cascade seeks the acknowledgement and support from the Four Cities for
Cascade’s efforts to develop a water supply system.

6. 2009 Intergovernmental and Communications Plan

Recap: Committee supported the 2009 plan (attached) and added the following to the
general communications objectives:

* Guarantee a reliable, quality water supply to members at a good price

Attachment

2009 Intergovernmental, Communications and Outreach Plan Overview





Attachment

2009 INTERGOVERMENTAL, COMMUNICATIONS AND OUTREACH
PLAN OVERVIEW

CASCADE OBJECTIVES:
* Guarantee a reliable, quality water supply to members at a good price
* Be an important partner in regional water planning
* Recognized as a major provider of new water resources
* Be a key player in integrating regional water supplies for greater reliability

CHALLENGES:
* Create positive image and increase awareness of Cascade in region
* Address near-term issues and concerns in a positive, proactive manner
* Pursue long-term outreach strategy to affirm Cascade’s role as a regional water entity
(Seattle, Tacoma, Everett)

KEY STAKEHOLDERS:

Member agencies

Seattle, Tacoma, Everett water suppliers

Elected officials/Legislature/key Congressional leaders
Cascade ratepayers

Communities affected by Cascade plans and operations
Select regional opinion leaders and decision makers
Select media

KEY OUTREACH VEHICLES AND OPPORTUNITIES:
* Comprehensive Water Supply and Transmission Plan — 2010 update
e 2009 Cascade planning process
* 2009 Legislative session
* Select community efforts
o Lake Tapps outreach and operational plan
o Four Cities outreach
* Regional water agency planning forums

2009 OUTREACH PROGRAM:

OUTREACH GOALS:

* Everyone on board — Everyone on message
Solid progress on long-term Cascade regional vision and role
Legislative/Congressional success
State and local government support with key approvals
Enhanced public and media perception of Cascade’s responsiveness and sensitivity to
community issues

OUTREACH TACTICS/DELIVERABLES
* Internal and external stakeholder interviews
* Focus groups/surveys
* Strategic communication objectives development
* Message platform development
* Media outreach program development and implementation
* Legislative outreach program implementation





Legislative related chamber outreach effort implemented

Chamber outreach/membership/involvement plan development and implementation
Enhanced Web presence

Additional and targeted material development for member agency use, for planning
process and for key events, activities or audiences

Develop plan for 10™ Anniversary Observance/annual meeting in May

Approved municipal franchises

Approved water right

Use special observances/initiatives — i.e. Water Awareness Month -- to promote
Cascade’s activities, with a focus on quality and conservation for media outreach
Utilize members’ civic television outlets for Cascade promotions

Utilize associations, industry and other key conferences, workshops, publications,
presentations, etc to promote Cascade

OUTREACH TIMELINE

Quarter 1

Focus groups/surveys with communication and message development
Legislative/Congressional activities

Initiate planning processes

Key constituent outreach -- newsletters

Adopt/implement chamber outreach efforts

Further franchise discussions

Quarter 2

Annual meeting — 10" Anniversary Celebration (May 11, 18 or 19 with Governor) to
celebrate accomplishments, kick off public outreach efforts

Legislative session wrap up

Key constituent outreach — newsletters, updates

Planning process outreach

Take possession of Lake Tapps; Bonney Lake activities

Quarter 3

Planning process tactics/deliverables
Stakeholder outreach
Summer activities at Bonney Lake

Quarter 4

Planning process updates
Establish legislative agenda 2010
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Item No. 5(a)(3)
February 25, 2009

CE MEMORANDUM

DATE: February 19, 2009
TO: Lloyd Warren, Chair

Board of Directors

Chuck Clarke, Chief Executive Officer
FROM: Curt Quick, TCP Owner’s Representative
SUBJECT: Tacoma Cascade Pipeline

WSDOT SR 900 Road Widening:

Due to the length of time to complete the submittal process, the contractor has rescheduled the
start of the pipeline installation to the first of April. The pipeline went into fabrication on
February 9", and will be shipped fully-lined to the site at the end of March.

Bellevue Issaquah Pipeline Update:

Department of Health (DOH) will not permit connection of the TCP to the Bellevue Issaquah
Pipeline (BIP) since it is unknown just how long it will be before the TCP is put into operation.
The requirement for the connection to the BIP will be deleted, resulting in a credit Change Order
of $30 - $40K.

Four of the six pre-purchased valves have been delivered to Issaquah Public Works. The
remaining two 42” valves will be shipped in one week, with delivery to Issaquah expected by the
end of February.
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Iltem No. 7 (a)
February 25, 2009

MEETING OF THE BOARD OF DIRECTORS

VA\ MINUTES

C E BELLEVUE CITY HALL
WATER ALLIANCE JANUARY 28, 2009

1. CALL TO ORDER
At 3:32 p.m. Chair Lloyd Warren called the meeting to order.

2. ROLL CALL

Board Members or Alternate Board Members from the City of Bellevue (Degginger'/Davidson),
Covington Water District (Knight), the City of Issaquah (Kappler), the City of Kirkland (Burleigh), the
City of Redmond (Marchione), Sammamish Plateau Water and Sewer District (Warren), Skyway
Water and Sewer District (Ault), and the City of Tukwila (Haggerton) were present, constituting a
quorum.

Chair Warren read a Resolution acknowledging Mr. Oberg for his outstanding counseling, advising,
and mentoring to Cascade. Mr. Oberg was presented with a few token gifts of appreciation. Board
Members expressed their gratitude for Mr. Oberg’s dedication to Cascade. Mr. Oberg will continue
to assist Cascade in a consulting capacity.

3. EXECUTIVE SESSION

At 3:45 p.m. Chair Warren announced that there would be an Executive Session to discuss, with
Cascade’s legal counsel, matters relating to litigation or potential litigation to which Cascade is, or is
likely to become, a party. The meeting was closed because public knowledge of the discussion
would be likely to result in adverse legal or financial consequences to Cascade. The Executive
Session was expected to take approximately 30 minutes unless the time was extended by further
notice. Anyone other than the Board Members and Alternative Board Members were asked to leave
the room.

At 4:15 p.m., the Executive Session was extended for 10 minutes.

The Executive Session adjourned at 4:21 p.m. (The Regular Meeting reconvened at 4:23 p.m.)

4, PUBLIC COMMENT

No members of the audience in attendance commented.

5. CHIEF EXECUTIVE OFFICER’S REPORT
A. Staff Reports

" Arrived during Executive Session at 3:55 p.m.
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1. Finance and Administration: Mr. Oberg introduced Cascade’s new Business
Manager. He also reminded Board Members that the first of four monthly “Finance
101” courses will be offered on February 6, 2009. The first class will be a “Financial
Overview: Cascade Financial Plan & Fiscal Policies.”

The Budget to Actual report was included in the Board packet. Mr. Oberg noted
that expenditures are all within the budgetary estimates for the five funds.

Conservation
Tacoma Cascade Pipeline

Planning

a & Db

Intergovernmental and Communications: A recent meeting was held between
Board Members and King County Executive Ron Sims regarding the King County
Franchise. The County Executive has assigned his Chief of Staff to represent the
King County Executive’s Office regarding the issue and ensured completion and
transmittal to the full County Council by March 31, 2009.

6. APPROVAL OF AGENDA

Motion by Vice-Chair Burleigh and second by Mr. Haggerton to approve the proposed
agenda. Motion carried unanimously (8-0).

7. CONSENT ACTION ITEMS

A.
B.
C.

Approve December 17, 2008 Regular Board Meeting Minutes.
Motion to approve payment of warrants, including payroll, for the month of January 2009.

Motion authorizing execution of agreements with Covington Water District and Tacoma
Public Utilities providing Covington Water District access to water available under the
Agreement for Sale of Wholesale Water between the City of Tacoma and Cascade.

Motion authorizing execution of Amendment 1 to the consultant contract with RW Beck,
Inc., for services associated with the condition assessment of the Eastside Reservoir to
a) increase the contract maximum from $160,000 to $202,700; and b) extend the
completion date from December 31, 2008 to April 30, 2009.

Motion authorizing execution of a contract with Mayes Testing Engineers, Inc. to provide
construction inspection services, in an amount not to exceed $47,430, for the Tacoma
Cascade Pipeline SR 900 Road Widening Reach.

Motion authorizing execution of a contract with MWH Americas, Inc., in an amount not to
exceed $45,000, to assist in the development of an Operations Manual for the Bellevue
Issaquah Pipeline.

Motion by Mr. Degginger and second by Vice-Chair Burleigh to approve Consent Action Iltems
A-F. Motion carried unanimously (8-0).

8. OTHER ACTION ITEMS

None.

9. STAFF PRESENTATION

A.

Overview of Long-Term Planning Process

Page 2 of 3





Cascade is embarking on a long-term planning process that will identify future Cascade’s goals,
strategies and projects to meet water supply needs. Mr. Clarke summarized the work that has been
conducted thus far for the planning process.

Cascade has assembled a consultant team which has held a series of kick-off meetings to develop
the overall approach and schedule for the planning process. There will be a kick-off meeting with
member staff on February 5, 2009 to begin the long-term planning process. In addition, Mr. Clarke
will meet with Jay Manning, Director of the Washington Department of Ecology, to discuss the water
supply needs.

10. COMMITTEE REPORTS

A. Audit Committee — January 28, 2009. Clark Nuber reported that great progress has been
made on the audit recommendations.

B. Executive Committee — No meetings held.

C. Public Affairs Committee — January 6, 2009 meeting recap was included in the Board
Packet.

Mr. Degginger and Mr. Marchione summarized the meetings they had with Washington
State Representatives and Senators during their recent trip to Washington D.C.

There was a brief discussion regarding options for utilizing the Mud Mountain Dam as a
water supply.

D. Resource Management Committee — No meetings held.

1. NEW BUSINESS
None.

12. NEXT REGULAR MEETING
The next regular Board Meeting will be held February 25, 2009 at 3:30 p.m.

13. EXECUTIVE SESSION
None.

14. ADJOURN

The meeting was adjourned at 4:41 p.m.

APPROVED BY:

Lloyd Warren, Chair

Mary-Alyce Burleigh, Vice Chair
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CE MEMORANDUM

DATE: February 19, 2009
TO: Lloyd Warren, Chair
Board of Directors
FROM: Chuck Clarke, Chief Executive Officer

SUBJECT:  Staff Presentation - Overview of the Long-Term Planning Process

For the initial presentation on the Long-Term Planning Process, staff will include discussions on
the draft schedule, Member and Board involvement, examples of demand modeling, and
highlights of some of the policy issues that will arise during the process.
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Item No. 7 (c)
February 25, 2009

AGENDA MEMORANDUM

SUBJECT
Motion authorizing the Chief Executive Officer to execute an amendment with AECOM for

Lake Tapps Operations Assessment extending the Phase 1 completion date to March 31,
20009.

BACKGROUND

On October 22, 2008, the Cascade Board authorized the Chief Executive Officer to execute a
$65,000 contract with AECOM to conduct the Lake Tapps Operations Assessment. The work
is to be conducted in two phases. The first phase involves review of existing documentation
related to the Lake Tapps Project and discussion of this material with Cascade and included a
completion date of February 15, 2009. Based on this review and discussion, Cascade and
AECOM will produce a detailed plan, schedule, and budget for development of all
operations/maintenance/repair/replacement/regulatory compliance/emergency action
documentation necessary for Cascade’s long-term ownership and operation of the Project.
Implementation of this scope will constitute the second phase.

Completion of the first phase of the work has not yet been completed and is expected to be
completed by March 31, 2009.

FISCAL IMPACT

No additional funding for the Phase 1 work is being requested.

OPTIONS

1. Authorize execution of an amendment with AECOM for Lake Tapps Operations
Assessment extending the Phase 1 completion date to March 31, 2009.

2. Do not authorize execution of an amendment with AECOM for Lake Tapps Operations
Assessment and provide alternate direction.

RECOMMENDED ACTION

Move to authorize execution of an amendment with AECOM for Lake Tapps Operations
Assessment extending the Phase 1 completion date to March 31, 2009.
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Item No. 5(a)(4)
February 25, 2009

\‘/A
CASCAD MEMORANDUM

ATER ALLIANCE

DATE: February 12, 2009
TO: Lloyd Warren, Chair

Board of Directors

Chuck Clarke, Chief Executive Officer
FROM: Michael A. Gagliardo, Director of Planning
SUBJECT: Monthly Project Report

Lake Tapps (Acquisition, Water Rights, SEPA, Operations)

Continued to work on SEPA EIS process and analysis

Meeting with Ecology to track EIS and ROE progress

Regular conference calls with Puget Sound Energy to chart progress of closing activities

Developing Phase 2 work scope and contract for Lake Tapps operations assessment project with

Earth AECOM

* Continued to meet with Pierce County cities to discuss resolution of outstanding issues, including
water supply needs and EIS tasks

* Met with Lake Tapps Community Council to address issues related to modeling of Lake Tapps

system

USCOE Diversion Dam Replacement
* Meeting with US Corps of Engineers regarding replacement dam design parameters scheduled
* Drafted funding support letters for congressional delegation
* Research approach for expanding US Corps of Engineers authorization for Mud Mountain
operations
Eastside Reservoir Acquisition

* Field inspections and equipment testing completed; draft report under review
* Review of property appraisal with SPU scheduled

Long Term-Planning

* Initial planning process workshop with Member staff and consultant team
* Development of Phase 2 technical/environmental planning scope and budget with HDR
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Item No. 5(a)(2)
February 25, 2009

WATER ALLIANCE
MEMORANDUM
DATE: February 25, 2009
TO: Lloyd Warren, Chair, Cascade Board of Directors

Cascade Board of Directors

Chuck Clarke, Chief Executive Officer
FROM: Mike Brent, Water Resources Manager
SUBJECT:  Conservation Report

This memo will provide you with an update of the major activities of Cascade’s Water Conservation
Program:

1. Residential Toilet Replacement Program — As of January 1, 2009 Cascade began offering a
$100 rebate to residents purchasing any WaterSense-labeled toilet. WaterSense is a U.S.
EPA water efficiency program. Products bearing the WaterSense label must use at least
20% less than the current plumbing code and must meet stringent performance criteria. All
manufacturers now produce toilets with the WaterSense label. Cascade has processed
rebates for 60 WaterSense labeled toilets in 2009. The rebate program has been embraced
by retailers who are promoting it to customers.

2. Commercial Toilet Replacement Program — Cascade offers a $100 rebate to all commercial
accounts and apartment complexes that upgrade old toilets with WaterSense models or a
free 1.6 gallon per flush toilet. Approximately 14 projects have been initiated or completed
in 2009.

3. Apartment Efficiency Program — This program provides direct installation of high efficiency
showerheads and aerators to apartment complexes. Two projects are scheduled for
Bellevue and Redmond next month.

4. Irrigation System Upgrade Program — Cascade has received 3 rebate applications to
upgrades to irrigation systems in 2009. Cascade plans to place a strong emphasis on rain
sensors this year.

5. WashWise Program — Cascade received 404 rebate applications in January, an expectedly
strong response.

6. Public Service Announcement — Cascade is working with Bellevue Community College to
create a public service announcement (PSA) for WaterSense toilets. The PSA will be
broadcast on Member cable access channels and websites. If the project is successful,
additional PSAs may be created.





Memorandum to Board Of Directors
February 25, 2009
Page 2 of 2

7. Spring Garden Fair — Cascade is partnering with Woodinville Water District, Redmond,
Seattle and many others to host the 2009 Spring Garden Fair on April 25 at Redmond City
Hall. Cisco Morris will provide a live broadcast and several guest speakers will provide talks
on topics to help residents have attractive landscapes while using water efficiently. Rain
barrels, compost bins and plants will be available for purchase.

8. Commercial Sprayhead / Aerator Installation — Sprayhead installations may be nearing
saturation. Cascade and PSE are planning to increase outreach to business parks in 2009
to increase the installation of aerators.

9. Residential Dye Strip Distribution — Cascade plans to follow up last year’s successful
program with a direct mailer to all residential customers containing dye strips. The program
is tentatively scheduled for AWWA Drinking Water Week in May.
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Item No. 5(a)(5)

\‘/\ December 17, 2008
A—_—

WATER ALLIANCE MEMORANDUM
DATE: December 17, 2008
TO: Lloyd Warren, Chair
Board Members
FROM: Elaine Kraft, Intergovernmental and Communications Director

SUBJECT: December Intergovernmental and Communications Report

1.

Intergovernmental Issues:

State Legislature — Met with the remainder of state legislators serving this area and got
support for legislative issues and strategies. The delegation offered support for the proposed
legislation and will work with Cascade in Olympia during the upcoming session.

Met with members’ lobbyists to brief them on Cascade’s legislative agenda and strategized
how best to keep them informed and engaged during the upcoming 2009 session.

Federal/Congress —Staff continues to review and identify potential capital projects for to
recommend for inclusion as federal economic stimulus infrastructure project requests.

Met with Congressman Dave Reichert and his staff, and will be meeting in Washington DC,
in January, with the delegation as well as key federal agency staffs. Several board members
will likely be in DC during that time for the Conference of Mayors, and have indicated they
would attend these meetings.

King County Franchise Agreement — Staff and counsel are continuing franchise discussions
with King County Roads, Facilities and legal staffs. Cascade’s legal and bond counsel
provided options to latest agreement that is on the table, identifying areas of consistency
and those matters needing clarification or change, all of which were well received by King
County.

Communications: All collateral print materials have been printed. They have been shared
with staff and board members, and we are taking orders for each member to have materials
on hand. We will be sending the materials, with a cover letter from the Board, to all local
legislators, elected officials and key stakeholders early in the year.

Efforts to update web site continue with an eye towards a January unveiling.

To help Cascade in its extensive planning process and outreach over the next two years,
Cascade received seven submittals to be our strategic communications and outreach
support for the major capital construction planning processes that Cascade is beginning. Of
the seven, one firm, Katz and Associates stood out because of its extensive experience with





major water supply and also capital construction projects. Our member staff advisory group
interviewed Katz and almost all board members met them as well. It is the recommendation
of the Public Affairs Committee that we initiate a contract with Katz and Associates to help
us in this important outreach that will be an integral part of our planning process.

Communications Team: Work continues with our staff group of communications and public
affairs folks as well as intergovernmental staff to select the outreach consultant. This group
will reconvene to meet with Katz and Associates as well in a work session as we plan our
2009 Outreach Plan.

Community Relations and Outreach:

Chair Lloyd Warren and staff met with the Lake Tapps Community Council at Lake Tapps to
discuss current issues and concerns.

Preparations are underway for Cascade’s winter e-newsletter for January focusing on the
latest news and the planning process.

Bonney Lake has requested Cascade visit their chamber and Chair Warren will make a
presentation there January 15. We are also working to do a presentation at the Tacoma
chamber which will likely be made in conjunction with Tacoma Public Utilities, as we present
a regional outlook on water supply.

The staff efforts of the four cities (Auburn, Bonney Lake, Buckley and Sumner) continue, as
the cities, Cascade and Tacoma Public Utilities met to review possible regional water supply
options. The meetings continue to be positive and inclusive. The mayors of the four cities
and Cascade Board members will be meeting in early January to review issues of interest to
both groups.

2009 Planning

The Public Affairs Committee discussed planning for 2009 intergovernmental and
communications activities. As we go into the Legislative Session, working with Lake Tapps
and the four cities surrounding the lake, as well as prepare to talk to key stakeholders, the
public and the media about our planning process, we will be preparing a 2009 Outreach plan
for the committee’s January meeting. Key messages and focus will reflect:
* Planning today to ensure water (sufficient quantity and highest quality) for tomorrow
* The long term nature of Cascade — its operations and its extensive, inclusive
planning
* The connection between communities, organizations and partnerships: regional
nature of operations
* Environmental stewardship

The preparation of the 2009 outreach plan will include input and involvement from the
public affairs and communications staff advisory group, Langton Spieth, Gordon Thomas
Honeywell and Katz and Associates. It is expected the plan will come to the Board
following approval by the Public Affairs Committee.
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Item No. 7(b)
February 25, 2009

AGENDA MEMO

SUBJECT
Motion to approve payment of warrants, including payroll, for the month of February 2009.

BACKGROUND

Cascade Resolution No. 2008-05, adopted by the Board on March 26, 2008, designated the
Finance Director as Cascade’s Auditing Officer as required by RCW 42.24.080. The Auditing
Officer is required to review all Cascade expenditures and to certify that each expenditure claim
is a just, due and unpaid obligation against Cascade.

Scott Hardin, Director of Finance & Administration and Cascade’s Auditing Officer, has reviewed
the subject warrants and payroll and has found no errors, and has certified all such
expenditures to be true and correct.

Attachments 1 and 2 (Warrants & Wire Transfers and Treasurer’s Report) are included in the
Board Packet.

A revised Payment Authorization document will be included in the Board’'s Desk Packet. This
document will supplement the attached Payment Authorization to include payments for invoices
received after the packet printing date.

FISCAL IMPACT

Approval of payments:

Amount
Warrants 6898 through 6982, and payroll $ 465,483.96
Wire transfers $ 976,292.00
Total $1,441,775.96

OPTIONS

1. Approve Payment Authorization (or Revised Payment Authorization included in Desk Packet
if applicable) for claims including payroll for the month of February 2009.

2. Refer the report to staff for further clarification.

RECOMMENDED ACTION

Move to Approve Payment Authorization (or Revised Payment Authorization included in Desk
Packet if applicable) for claims including payroll for the month of February 2009.

ATTACHMENTS

1. Warrants and Wire Transfers listing — view PDF >
2. Monthly Treasurer’s Report — view PDF >
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. Payment Authorization
V\A .
CASCAD Warrants and Wire Transfers
WATER ALLIANCE 2125109
Warrants:
NUMBER PAYEE AMOUNT
auto pay Payroll (Jan) $65,319.98
6898 Clair Olivers and Assoicates $3,458.28
6899 Cindy Powers $500.00
6902 Bellevue Gateway 1 Realty LLC $9,514.99
6903 Niagara Conservation $5,336.31
6904 ICMA Retirement Trust-401 $7,164.84
6905 ICMA Retirement Trust-457 $6,027.72
6906 Ferguson Waterworks $75,682.83
6907 R. W. Beck $55,685.04
6908 Hainline & Associates $12,865.00
6909 AECOM $39,894.30
6910 Gordon Thomas Honeywell $13,219.62
6911 Davis Wright Tremaine $2,005.00
6912 Foster Pepper PLLC $9,531.04
6913 Benson & McLaughlin $3,122.00
6914 FCS Group $5,830.00
6915 Ed Oberg Consulting $7,200.00
6916 Richard Kirkby $1,218.00
6917 Puget Sound Energy $62.23
6918 Covington Water District $416.48
6919 King County Finance $2,631.53
6920 King County Finance $669.90
6921 King County DNRP $2,372.00
6922 AD Ventures Marketing $26,500.00
6923 Langton/Spieth $7,000.00
6924 Lawton Printing $1,649.00
6925 Covington Chamber of Commerce $320.00
6926 Sammamish Chamber of Commerce $320.00
6927 The Seattle Times $58.50
6928 Verizon Wireless $376.54
6929 Integra Telecom $1,577.20
6930 CDW Government Inc. $377.20
6931 Utilities Underground $50.40
6932 Global Crossing $75.55
6933 Bellevue Gateway $8,445.49
6934 Wells Fargo Financial $475.41
6935 Lakemont Business $196.18
6936 New Century Catering $664.18
6937 Seitel Systems $846.12
6938 Tonya Nguyen $88.00
6939 Michael Juretic $300.00
6940 Josef Tarp $88.00
6941 Michael Broome $150.00
6942 Michael K. Smith $300.00
6943 Shun Yang Chuang $88.00
6944 Peter Orenberg $50.00
6945 Karyn Corliss $300.00
6946 Owen Duncan $100.00
6947 Christian Kittle $300.00
6948 Carolyn Daly $200.00
El;en‘z:arecdr:czlli 6949 V. Probert Baker $200.00
oo 6950 Ken Pratt $300.00








6951 Pacific Supply $2,676.21
6952 CCS Digital $80.78
6953 Niagara Conservation $584.98
6954 Chinook Book $800.00
6955 Linda Muren $100.00
6956 Nuan Wen $700.00
6957 Nanci Vaeth $200.00
6958 Joseph Chillemi $100.00
6959 Carolyn Reid $50.00
6960 Vera Lillig $200.00
6961 Shawna Connolly $100.00
6962 Craig Groshart $100.00
6963 John Dennison $50.00
6964 Saman Penjaraenwatana $50.00
6965 Anne Pace $50.00
6966 Mitchell Silverstein $50.00
6967 Martha Boes $200.00
6968 Charles E. Mathieu $200.00
6969 Frank Dekker $300.00
6970 PECI $27,706.55
6971 Arbors & More LLC $1,997.73
6972 Pam Higbee $12.38
6973 Keybank $2,810.40
6974 Elaine Kraft $838.33
6975 Michael Gagliardo $95.98
6976 Mike Brent $299.12
6977 Vantagepoint 401 $7,259.86
6978 Vantagepoint 457 $4,126.39
6979 UNUM (Feb) $906.93
6980 Regence $5,595.85
6981 Washington Dental $784.15
6982 Gordon Derr $25,335.46
Total warrants $465,483.96
Wire transfers:
Seattle Contract Payment -- wire transferred 2/2009 $966,292.00
GordonDerr IOLTA wire transferred 2/26/2009 $10,000.00
Total wire transfers $976,292.00

Approved:

Approved:

Prepared by:
Nancy Crook
2/19/09

Scott Hardin, Director of Finance & Administration

Jim Haggerton, Secretary/Treasurer

Date:

Date:
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Iltem No. _8 (a)
February 25, 2009

AGENDA MEMO
SUBJECT
Motion adopting Resolution No. 2009-01 amending Cascade’s Human Resources Policies and

Procedures Manual, to include guidelines and criteria for Cascade staff merit pay increases.

BACKGROUND

Cascade’s Human Resources Policies and Procedures Manual (the Manual) was adopted by
Resolution 2008-19 on December 17, 2008.

Upon adopting the Manual, the Board directed that draft language in the Manual addressing
merit pay increases be removed and that specific guidelines and criteria for granting merit pay
increases be developed and included in the Manual at a later date. Resolution Number 2009-01
would amend the Manual to include guidelines and criteria for granting merit pay increases.

The proposed range of merit increases is 0% to 5%, which is consistent with Cascade
members’ ranges (five members grant up to 5%, two members grant up to 4%, and one
member grants up to 3.5%).

The proposed amendment, based on language contained in the City of Bellevue’s Human
Resources Manual, would insert the following words between the Manual’s existing “Salary” and
“Time Sheets” paragraphs in section V. Compensation:

Merit Pay Increases

Employees may be considered for merit pay increases on or after their performance evaluation date. Pay
shall not exceed the range established for the employee’s position.

Merit pay increases determined by the Chief Executive Officer and are not automatic. Such increases are
based on an employee’s performance as documented by the Chief Executive Officer or designee, with a
completed written performance evaluation which has been discussed with the employee.

As shown in the table below, an employee receiving a rating of 5 will be eligible for a full merit increase;
a lesser rating will result in eligibility for a lower percentage of merit increase. A rating of less than 3 will
result in no merit increase eligibility, and must result in a performance improvement plan or other
appropriate performance management action.

Performance Merit
Rating Increase
5 5%

4%
3%
0%
0%
0%

QO R N W N





Performance Rating Standards

5 Performance consistently meets or exceeds all relevant performance
standards and expectations. Is performing at a level consistent with
experience. If at or above mid-point of range, is a fully independent
contributor.

4 Performance occasionally fails to meet relevant performance standards and
expectations or requires development in one area. Specific examples are
stated and further development in that area is addressed.

3 Performance occasionally fails to meet relevant performance standards and
expectations or requires development in more than one area. Requires
examples of performance issues or development areas and a specific
development plan.

2 Performance consistently fails to meet relevant performance standards and
expectations and employee has not demonstrated the skills, knowledge, and
ability to perform in several key areas. Requires specific examples and a
performance improvement plan. Job may be at risk.

Oorl Performance consistently fails to meet relevant performance standards and
expectations and employee has not demonstrated the skills, knowledge, and
ability to perform this job. Requires a performance improvement plan and
job is at risk.

FISCAL IMPACT

Cascade’s 2009 Adopted Budget provides for salary and benefits, including potential merit pay
increases.
OPTIONS

1. Adopt Resolution No. 2009-01 to amend Cascade’s Human Resources Policies and
Procedures Manual.

2. Refer the amendment to Cascade’s Human Resources Policies and Procedures Manual
back to staff for additional work to return to the Board at a later meeting.

RECOMMENDED ACTIONS

Move to adopt Resolution No. 2009-01 to amend Cascade’s Human Resources Policies and
Procedures Manual.

ATTACHMENT

Proposed Resolution No. 2009-01 — view PDF >







Attachment 1

CAscADE WATER ALLIANCE
C /\2\ ST C D EN REsoLuTIoN No. 2009-01

ATER ALLIANIGE

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER ALLIANCE, A WASHINGTON
NONPROFIT CORPORATION, AMENDING CASCADE’S HUMAN RESOURCES POLICIES AND
PROCEDURES MANUAL TO INCLUDE GUIDELINES AND CRITERIA FOR THE GRANTING OF STAFF MERIT
PAY INCREASES.

WHEREAS, the Cascade Water Alliance (“Cascade”) is a Washington non-profit corporation
formed under authority of the Interlocal Cooperation Act (Chapter 39.34 RCW) to provide water supply
to its Members; and

WHEREAS, Cascade employs employees in furtherance of its stated purpose and objectives;
and

WHEREAS, the Board of Directors has determined that the interests of Cascade are served by
amending Cascade’s Human Resources Policies and Procedures Manual to include provisions for the
granting of employee merit pay increases;

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF CASCADE
WATER ALLIANCE as follows:

Section 1. Amendment of Human Resources Policies and Procedures Manual. The
Board amends Cascade’s Human Resources Policies and Procedures Manual (Manual) to include
provisions for the granting of employee merit pay increases, to apply to all existing and future
employees of Cascade.

Section 2. Amendment Language. The following language will be inserted between the
Manual’s existing “Salary” and “Time Sheets” paragraphs in section |V. Compensation.

Merit Pay Increases

Employees may be considered for merit pay increases on or after their performance evaluation date.
Pay shall not exceed the range established for the employee’s position.

Merit pay increases determined by the Chief Executive Officer and are not automatic. Such increases
are based on an employee’s performance as documented by the Chief Executive Officer or designee,
with a completed written performance evaluation which has been discussed with the employee.

As shown in the table below, an employee receiving a rating of 5 will be eligible for a full merit
increase; a lesser rating will result in eligibility for a lower percentage of merit increase. A rating of less
than 3 will result in no merit increase eligibility, and must result in a performance improvement plan or
other appropriate performance management action.







Performance Merit
Rating Increase
5 5%
4%
3%
0%
0%
0%

QO R N W N

Performance Rating Standards

5 Performance consistently meets or exceeds all relevant performance
standards and expectations. Is performing at a level consistent with
experience. If at or above mid-point of range, is a fully independent
contributor.

4 Performance occasionally fails to meet relevant performance standards and
expectations or requires development in one area. Specific examples are
stated and further development in that area is addressed.

3 Performance occasionally fails to meet relevant performance standards and
expectations or requires development in more than one area. Requires
examples of performance issues or development areas and a specific
development plan.

2 Performance consistently fails to meet relevant performance standards and
expectations and employee has not demonstrated the skills, knowledge, and
ability to perform in several key areas. Requires specific examples and a
performance improvement plan. Job may be at risk.

Oorl Performance consistently fails to meet relevant performance standards and
expectations and employee has not demonstrated the skills, knowledge, and
ability to perform this job. Requires a performance improvement plan and
job is at risk.

Section 3. Effective Date. This resolution shall be in full force and effect from and after its
adoption.

ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at a
meeting thereof, held this 25th day of February, 2009.

Cascade Resolution 2009-01
February 25, 2009
Page 2 of 2







CASCADE WATER ALLIANCE

Lloyd Warren, Chair

Attest — Chuck Clarke, CEO Mary-Alyce Burleigh, Vice Chair

Jim Haggerton, Secretary/Treasurer

Members
Yes
No
Demand Share
Yes %

No %

Cascade Resolution 2009-01
February 25, 2009
Page 3 of 3
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Iltem No. 7(d)
February 25, 2009

AGENDA MEMO

SUBJECT
Motion to authorize the Chief Executive Officer to modify Cascade’s 401(a) retirement plan to

allow employees to contribute more than 4% of pre-tax earnings, not to exceed allowable IRS
limits.

BACKGROUND

Resolution 2000-01, approved by the Board on January 12, 2000, authorized the General
Manager to establish an employee deferred compensation plan. An Adoption Agreement with
ICMA Retirement Corporation was executed on the same day.

The current Adoption Agreement with ICMA states that employees must contribute 4% of their
pre-tax earnings to their 401(a) retirement account. The Adoption Agreement also states that the
employer contribution to employees’ 401(a) retirement accounts is 7%.

This proposed Consent Action Item would authorize the Chief Executive Officer to modify
Cascade’s 401(a) retirement plan to allow employees to contribute more than 4% of pre-tax
earnings, not to exceed allowable IRS limits. In accordance with the ICMA Adoption Agreement,
employees would be allowed a one-time, irrevocable, opportunity to elect a contribution limit
above 4%. Employees would not have an option to elect a contribution level of less than 4%.

FISCAL IMPACT

Allowing employees to contribute more than 4% of their pre-tax earnings to their 401(a)
retirement plan would have no fiscal impact on Cascade (no cost to Cascade). Cascade’s
contribution would remain at 7%.

OPTIONS

1. Authorize the Chief Executive Office to modify Cascade’s 401(a) retirement plan to allow
employees to contribute more than 4% of pre-tax earnings, not to exceed allowable IRS
limits.

2. Do not authorize the Chief Executive Officer to modify Cascade’s 401(a) retirement plan

to allow employees to contribute more than 4% of pre-tax earnings, and provide
alternative direction to staff.

RECOMMENDED ACTION

Move to authorize the Chief Executive Office to modify Cascade’s 401(a) retirement plan to allow
employees to contribute more than 4% of pre-tax earnings, not to exceed allowable IRS limits.
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ltem No. _ 5(a)(1)
February 25, 2009

CE MEMORANDUM

DATE: February 19, 2009
TO: Lloyd Warren, Chair
Board of Directors
Chuck Clarke, Chief Executive Officer
FROM: Scott Hardin, Director of Finance & Administration
SUBJECT:  Monthly Finance & Administration Report

Bond planning update

Timing
The key trigger for the 2009 bond issue is the required payment to Puget Sound Energy
(PSE) for the acquisition of the Lake Tapps system. Cascade’s payment to PSE is due
within forty-five business days following 1) the completion of the real estate boundary line
adjustments to many of the parcels Cascade is acquiring; and 2) the Washington State
Utilities and Transportation Commission approval of the Lake Tapps System sale. We
currently anticipate payment to PSE no earlier than September 2009.

Based on the likely bond sale in September 2009, we will schedule our first meeting with the
member Finance Directors for early May 2009, with meetings with the Board to follow. We
will keep the Board and Finance Directors apprised of any changes to the schedule and on
components of the bond issue.

Components and sizing

For planning purposes, we still estimate a 2009 bond issue in the $95 million to $100 million
range, with the potential for phasing depending on the timing of the expenditures. The bond
components and their approximate sizes include the following:

1) Lake Tapps acquisition - $43 million

2) Tribal Settlement agreements - $20 million

3) Eastside Storage Reservoir - $15 million

4) Tacoma Cascade Pipeline SR 900 Road Widening project - $9 million

5) Lake Tapps System knowledge transfer and near-term capital projects - $3 million





6) Other miscellaneous components, including transaction costs - $5 million to $10
million

2010 Budget Preparation Calendar
The following is the proposed 2010 Financial Forecast and Budget Preparation Calendar:

Budget calendar submitt ed to Board February

Board discussion of budget prioriti es, targets, and goals March

Cascade management development of work plan budget strategies and

. L March - April
operati ng budget line items are pri
Draft capitaimprovement program: projects, ti ming, and amounts March - May
Update and revise rate model March - May
Presentati on of preliminary 2010 budgetind proposed member rates to June
Board
Presentati ons to Members as requested July - September
Cascade management and FCSG updati ng and refi nement July - August
2010 budget adopti on September

The calendar above was designed to allow member agencies adequate time to meet their own
2010 budget deadlines following Cascade’s budget adoption in September.

Finance 201 class

The second of four monthly Cascade Finance courses will be held on March 13, from 1:30 —
3:30, in room 1E-112 at Bellevue City Hall. Lead by Ed Cebron of FCS Group, Finance 201 will
cover capital program financing. The class is intended for Board Members, Board Alternates,
Member Finance Directors, and interested Member staff.

2008 Audit

The audit of Cascade’s 2008 financial statements and controls is scheduled to occur over two
weeks, starting on April 12, 2009. Accounting firm Clark Nuber will conduct the audit. Clark
Nuber performed Cascade’s 2007 audit. We have begun consulting with Clark Nuber auditors to
prepare for the audit.

Attachments

1. Budget to Actual through January 31, 2009 — view PDF >

2. Profit & Loss Statement through January 31, 2009 — view PDF >
3. Balance Sheet as of January 31, 2009 — view PDF >







Cascade Water Alliance

Balance Sheet
As of January 31, 2009

ASSETS
Current Assets
Checking/Savings
1000 - Checking
Escrow Account

1015 - Key Bank Payroll Account
1520 - Operating Reserve*

1521 - Construction Fund

1522 - RCFC Fund

1523 - Rate Stabilization Fund

1524 - Bond Fund

1525 - KC Pool FMV Adj Unrestricted
1526 - KC Pool FMV Adj Restricted

Total Checking/Savings

Accounts Receivable

1200 - Accounts Receivable

Total Accounts Receivable

Other

Current Assets
1300 - Prepaid Expenses
1501 - Water Contract Costs

Total Other Current Assets

Total Curre

Fixed Asse
1505 -
1506 -
6300 -
6320 -
6321
6515 -
7-04 -

Total Fixed

nt Assets

ts

Accumulated Amortization
Accum Amort Bellevue Issaquah
Equipment & Furniture

Computer Hardware

- Computer Software

Accumulated Depreciation
Lake Tapps Improvements

Assets

Other Assets

1500 -
1502 -
1503 -
1504 -

Lake Tapps Water Right Costs
Bellevue/lssaquah Pipeline
Tacoma Pipeline Project

Comprehensive Plan

Total Other Assets

TOTAL ASSETS

Jan 31, 09

-304,668.08
1,000.00
27,899.08
6,819,293.80
1,027,267.46
14,525,555.93
6,370,090.41
10,595,449.60
-256,902.64
-360,447.71
38,444,537.85

3,383,621.54

3,383,621.54

6,808.93
204,215.68

211,024.61

42,039,184.00

-23,913.47
-659,833.08
48,420.46
24,301.51
7,776.15
-40,363.51
0.01
-643,611.93

10,331,839.41
21,996,760.07
38,541,643.76

731,857.15

71,602,100.39

112,997,672.46

*$9,453.57 Operating Fund variance between the Treasurer's Report and this Balance Sheet is due to a prior-year coding

discrepancy that

will be corrected by journal entry before the 2008 audit.

LIABILITIES & EQUITY

Attachment 3

Page 1 of 2







Cascade Water Alliance

Balance Sheet
As of January 31, 2009

Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
2371 - 457 payable
2372 - Sec. 125 payable
2370 - 401a payable
2400 - Accrued Interest
2600 - Deferred Revenue
Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
2300 - Notes Payable
2410 - Bond Premium Net LT Liab
2411 - Accum Amort Bond Premium, net
2550 - Bonds

Total Long Term Liabilities
Total Liabilities
Equity

3010 - Retained Earnings

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Jan 31, 09

5,265.16
5,265.16

4,175.20
1,293.73
2,593.60
679,537.50
640,415.00

1,328,015.03

1,333,280.19

790,527.00
1,857,105.88
-82,167.00
52,133,109.10
54,698,574.98

56,031,855.17

53,863,899.26
3,097,955.68
56,961,854.94

112,993,710.11

Attachment 3

Page 2 of 2
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Cascade Water Alliance
Profit & Loss

January 2009
Ordinary Income/Expense
Income
OF-01 - Administrative Dues
OF-02 - Conservation Program
OF-03 - New Water Surcharge
OF-04 - Demand Share
Total Income
Expense
6222 - Auto Allowance
6221 - Medical Reimburse
1-Salaries and Wages
6020 - Salaries
Total 1-Salaries and Wages
2-Payroll Expenses
6540 - Workman Comp
6561 - Soc Sec-ER
6562 - Medicare-ER
6563 - Unemploy Ins
Total 2-Payroll Expenses
Professional Fees -1
6571 - Payroll Fees

Total Professional Fees - 1

PW-5001 - Wholesale Water & Op Contracts

7-01 - Tacoma Cascade Pipeline

7-03 - Lake Tapps Acquisition Cost

7-08 - Water Supply Planning

AD - Administrative Expenses

AD 3234 -
AD 3235 -
AD 3236 -
AD 3237 -
AD 5123 -
AD 5202 -
AD 5203 -
AD 5204 -
AD 5205 -
AD 5215 -
AD 5221
AD 5222 -
AD 5223 -
AD 5224 -
AD 5225 -

Computer Equipment
Telephone/Internet Services
Office_Rent

Office Supplies Adm
Life/AD&D/Disability
Professional Services - Tech
Professional Services - Legal
Professional Services Financial
Professional Fees - Other
Miscellaneous Exp.

- Bank fees

Dues & Subscriptions
Computer Services and Support
Meetings Expense

Communications and Public Info

Attachment 2

Jan 09

1,351,452.36
83,927.76
271,743.84
2,628,337.56
4,335,461.52

1,085.71
1,000.00

65,677.39

65,677.39

173.33
4,121.12
963.81
257.50

5,615.76

103.65
103.65

966,292.00
40,860.50
17,523.93
33,861.73

1,415.97
1,511.50
9,514.99
287.59
886.41
3,209.96
18,363.62
19,784.50
17,401.91
389.01
317.92
2,627.00
1,750.99
166.25
25,994.20
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Cascade Water Alliance

Profit & Loss
January 2009

AD 5227 - Travel
AD 5231 - Postage & Delivery
AD 5232 - Printing & Reproduction

Total AD - Administrative Expenses

CO - Conservation Expenses
CO 5225 - Communications & Public Svc
CO 5302 - Rebate Reimbursements
CO 5303 - Rebate Reimb - Comm
CO 5304 - Fixture Replacement and Supp
CO - Conservation Expenses - Other

Total CO - Conservation Expenses

OP - Operating Expenses
OP 5115 - 401 (a) Employer
OP 5116 - 401 (a) Employee
OP 5117 - 457 Employer
OP 5118 - 457 Employee
OP 5119 - Med insurance (employer)
OP 5120 - Medical ins (employee)
OP 5121 - Dental Ins
OP 5205 - Prof Fees - Other
OP 5215 - Miscellaneous Expense

Total OP - Operating Expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
7010 - Interest Income
BF-06 - Interest Income Bond Fund
CO-06 - Interest Income Construction
OF-06 - Interest Income Operating Funds
RC-06 - Interest Income RCFC
RS-06 - Interest Income Rate Stab

Total 7010 - Interest Income
Total Other Income

Other Expense
8014 - Loss on Investment-RCFC
8016 - Loss on Investment-RS
8022 - Investment Fees-CF

Attachment 2

Jan 09

I
55.00
312.20
5,967.75

109,956.77

3,334.92
27,703.86
800.00
28,178.41
2,100.00
62,117.19

4,571.20
2,593.64
1,834.52
4,175.20
3,147.06
2,448.79
784.15
3,458.28
85.31

23,098.15

1,327,092.78

3,008,368.74

15,941.74

3,955.03
15,219.23
43,703.59
14,418.87
93,238.46

93,238.46

-970.50
-204.95
177.13
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8025

8072 -

8021

8013 -
8012 -

Cascade Water Alliance

Profit & Loss
January 2009

- Investment Fees

Investment Fees-RCFC

- Investment Fees-OF

Loss on Investment-OF

Loss on Investment-CF

Total Other Expense

Net Other Income

Net Income

Attachment 2

Jan 09
I

645.76
1,957.29
681.60
685.60
679.59

3,651.52

89,586.94

3,097,955.68
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CASCADE WATER ALLIANCE ATTACHMENT 1
Budget to Actual (excluding transfers)
All amounts are on a cash basis unless noted
1/1/09-1/31/09

Fund Rev/Exp Category Year Budget Year Actual Over/(under)
Operating
Revenue Demand share (accrual) S 21,399,423 S 2,628,338 S (18,771,085)
New water surcharge (accrual) 2,767,919 271,744 S (2,496,175)
Administrative dues (accrual) 1,337,898 1,351,452 S 13,554
Conservation (accrual) 812,351 83,928 S (728,423)
Interest 97,923 15,219 S (82,704)
Other 463,500 S (463,500)
Revenue Total S 26,879,014 S 4,350,681 S (22,528,333)
Expense Water 20,298,150 966,292 19,331,858
Salaries 986,842 67,763 919,079
Benefits 343,603 26,060 317,543
Goods & services 1,823,750 107,599 1,716,151
Equipment 33,000 1,416 31,584
Rebates 639,369 62,117 577,252
Travel 10,000 55 9,945
PWTF loan debt service 63,026 63,026
Other 12,000 857 11,143
Lake Tapps operations 2,643,646 3,544 2,640,102
Expense Total S 26,853,386 S 1,235,703 $ 25,617,683
Fund Rev/Exp Category Year Budget Year Actual Over/(under)
Construction Bond Proceeds $100-110 million
Revenue Interest 52,629 3,955 (48,674)
Revenue Total S 52,629 § 3,955 S (48,674)
Expense Tacoma Cascade Pipeline 11,000,000 40,861 10,959,140
Lake Tapps 66,000,000 17,524 65,982,476
Water supply planning 1,300,000 33,862 1,266,138
Water storage projects 15,000,000
Other 1,367 (1,367)
Expense Total S 93,300,000 $ 93,613 S 78,206,387
Fund Rev/Exp Category Year Budget Year Actual Over/(under)
Rate Revenue Interest 322,584 14,419 (308,165)
Stabilization Revenue Total S 322,584 S 14,419 $ (308,165)
Expense Total S - S 441 S -

RCFC Revenue RCFC 5,435,008 - (5,435,008)








Bond

CASCADE WATER ALLIANCE

Budget to Actual (excluding transfers)
All amounts are on a cash basis unless noted

1/1/09-1/31/09

ATTACHMENT 1

Interest 471,397 43,704 (427,693)
Revenue Total S 5,906,405 43,704 $ (5,862,701)
Expense Total S - 987 $ -
Revenue Interest 312,585 15,942 (296,643)
Revenue Total S 312,585 15,942 $ (296,643)
Expense Interest and principal 6,459,537 6,459,537
Expense Total S 6,459,537 - S 6,459,537
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