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Item No. 8 (b) 
February 25, 2009 


 


AGENDA MEMO 
 


SUBJECT 
 
Motion to authorize the Chief Executive Officer to execute Amendment No. 1 to HDR Engineering, Inc. 
Contract No. 8, increasing the maximum compensation amount by $453,829, to a total of $503,829 for 
the second phase of the engineering/environmental activities associated with the preparation of 
Cascade’s 2010 Transmission and Supply Plan. 
 
BACKGROUND 
 
At its December 2008 Meeting, the Board authorized execution of a consultant contract with HDR 
Engineering, Inc. for Phase 1 of the engineering/environmental planning activities associated with the 
preparation of Cascade’s 2010 Transmission and Supply Plan (HDR Contract No. 8).  Under this 
contract, HDR has worked with Cascade (and Cascade’s other consultants) to develop the detailed 
scope and work plan, schedule and budget for the 2010 Transmission and Supply Plan.  The contract 
contains a maximum compensation amount of $50,000 and a completion date of March 31, 2009.   
 
Development of the full scope and budget for the 2010 Plan has not been completed; however, there are 
a number of tasks that warrant authorization to proceed at this time. The Attachment outlines the Phase 
2 engineering/environmental planning scope and budget for tasks to be accomplished through December 
31, 2009.  The remaining scope, budget and schedule for the planning process (Phase 3) will be 
developed and presented to the Board for approval later in 2009 (as Amendment No. 2).   
 
FISCAL IMPACT STATEMENT 
 
The 2009 Budget includes funding for this planning activity. 
 
OPTIONS 
 
1. Authorize the Chief Executive Officer to execute Amendment No. 1 to HDR Engineering, Inc. 


Contract No. 8, for the second phase of the engineering/environmental activities associated with the 
preparation of Cascade’s 2010 Transmission and Supply Plan, increasing the maximum 
compensation amount by $453,829, to a total of $503,829 and a completion date of December 31, 
2009.   


 
2. Do not authorize the Chief Executive Officer to execute Amendment No. 1 to HDR Engineering, Inc. 


Contract No. 8, for the second phase of the engineering/environmental activities associated with the 
preparation of Cascade’s 2010 Transmission and Supply Plan, increasing the maximum 
compensation amount by $453,829, to a total of $503,829 and a completion date of December 31, 
2009 and provide alternate direction. 


 
RECOMMENDED ACTION 
 
Authorize the Chief Executive Officer to execute Amendment No. 1 to HDR Engineering, Inc. Contract 
No. 8, for the second phase of the engineering/environmental activities associated with the preparation 
of Cascade’s 2010 Transmission and Supply Plan, increasing the maximum compensation amount by 
$453,829, to a total of $503,829 and a completion date to December 31, 2009. 
 
ATTACHMENT 
 
Amendment No. 1 to HDR Contract No. 8 Activities to December 31, 2009 - Scope and Budget







Attachment  
 


Amendment No. 1 to HDR Contract No. 8 Activities  
Scope and Budget 


Task/Activity Budget 


100 


 


200 


Phase I Scoping (Original Budget) 


 


Project Management 


$50,000 


 


$44,721 


  Project setup & team coordination  


  Pro-rated monthly activity  


 


300 


 


Early Action Items 


 


$47,554 


  Document supply and source comparison methodologies 


 Perform initial screening of supply sources 


 Prepare data requests 


 


 


400 


 


Coordination Meetings 


 


$37,274 


  Pro-rated monthly activity  


  Initial meetings with DOH, KC, Regional Suppliers  


 


500 


 


Outreach Program Coordination 


 


$16,946 


  Initial input into early outreach activities  


 


600 


 


Demand Forecast 


 


$168,554 


  Data collection on demand, demographics, conservation 
and weather 


 Develop demand forecast methodology 


 Develop demand forecast model and scenarios 


 


 


700 


 


Supply Alternatives Assessment 


 


$123,779 


  Prepare list of sources to be evaluated  


  Develop and weight evaluation criteria; and develop 
performance metrics 


 


  Document methodology for capital and operational cost 
estimates 


 


  Create supply fact sheets  


 (stop short of performing the evaluations)  


 


1200 


 


SEPA Approach Selection 


 


$15,000 


  Carry out in full, to determine appropriate SEPA Strategy 
for 2010 TSP. 


 


 


 Total – Amendment No. 1 to HDR Contract No. 8 $503,829 








Item No. 10 (d) 
February 25, 2009 


 
 


RESOURCE MANAGEMENT COMMITTEE 
David Knight, Chair, Commissioner, Covington Water District 


David Kappler, Councilmember, City of Issaquah 
Jon Ault, Commissioner, Skyway Water & Sewer District 


 
 
 


Meeting Recap 
Thursday, February 19, 2009 


3:00 PM – 4:30 PM 
Cascade Office 


 
CALL TO ORDER 
 
1. CHAIR COMMENTS – David Knight 
 
2. EXECUTIVE SESSION – N/A 
 
3. ITEMS RECOMMENDED FOR ACTION AT UPCOMMING BOARD MEETING  
 
4. DISCUSSION ITEMS  
 


A. Report on status of Lake Tapps Asset Purchase Agreement closing activities - Michael 
Gagliardo and Joel Gordon 


Certain conditions must be met in order for the Asset Purchase Agreement transaction to be 
completed.  Cascade (through GordonDerr) has been working with Puget and tracking the 
progress of these activities.  Outstanding items fall into two categories:  Utility and 
Transportation Commission (UTC) approval and real estate matters.   


Cascade expects Puget to submit documentation to justify the sale of the White River Project to 
the UTC in March.  Real estate matters mostly involve approval of boundary line adjustments by 
Pierce County and the Cities of Buckley and Sumner.  All necessary BLA’s have been filed.  
Four of the sixteen have been recorded.  Approvals on at least five more are expected soon. 


Recap/Direction:  Joel Gordon and Denise Trimble (GordonDerr) joined the meeting by phone 
and provided the Committee with an update on the status of closing activities.  In summary: 


• Puget is preparing material on the Lake Tapps sale to submit to the UTC in early March.  
It is not known how long the UTC process might take.  The UTC is expecting this 
submittal. 


• Of the 16 BLA’s (in five jurisdictions), 15 have been filed, six have been approved and 
approval of four more are expected soon.  The last one will be filed within a few weeks.  
There do not appear to be any significant issues or complications with any BLA’s.   


• Following the approval of the BLA’s title must be updated 
• It is anticipated that closing conditions will be satisfied by July 1, 2009; closing is 


tentatively anticipated for September 1, 2009. 
• There are no new adverse possession or other claim issues as a result of the BLA 


process. 
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David Knight asked about the status of easements and “gaps”.  One “gap” remains near the 
Tailrace Canal in the City of Sumner which should be resolved soon.  There are no substantive 
unresolved easement issues.  Cascade is continuing to work with Puget, the MIT and the 
USCOE on property transfer/easement issues related to the construction of the replacement 
barrier dam.   
 


B. Draft Engineering/Environmental Planning Phase 2 Scope – Michael Gagliardo 
 
Cascade has been working with HDR to develop the Phase 2 scope and budget for the process 
to develop the 2010 Transmission and Supply Plan.  The February 7 draft scope is attached for 
discussion and comment.  The final scope and budget will be presented to the Board for 
approval at the March Board Meeting. 
 


C. Planning Process Policy Issues – Chuck Clarke and Michael Gagliardo 
 
In conjunction with the development of the planning approach and scope, a number of policy 
issues have been identified that, over the course of the process, will be presented to the Board 
for consideration.  Some of these initial issues will be introduced for general discussion. 


 
Recap/Direction:  The Phase 2 planning scope and planning process policy issues were 
discussed together.  The draft HDR scope was discussed and the Committee asked to provide 
any comments.  At the February Board Meeting, staff will present examples of demand 
forecasts and begin to identify related policy issues that will likely come before the Board, such 
as  


• Time frame for demand forecast (i.e. 30 years; 50 years; longer) 
• Conservation considerations (active; passive; time frame) 
• Reliability 
• Risk position 


As the planning process proceeds, staff will provide the Committee and the Board with policy 
options and consequences for guidance and direction.  Justifiable demand forecast will be an 
important consideration for the Lake Tapps water rights and need to be coordinated with the 
ROE and EIS schedules.   
Throughout the region, demand is lower than past projections (examples from the Seattle 
System and Cascade Members were provided).   
There will be workshops for Cascade Members on the demand forecast process scheduled.  
Representatives from Seattle and Tacoma will also be invited to share the work they have done. 
The Committee discussed general approaches to demand forecasting and the types and 
reliability of the data used in forecasting demand.   
While there is still work to be done with HDR to finalize the Phase 2 scope, it is likely that a 
partial phase 2 scope will be brought to the Board in February in order to advance progress on 
critical tasks (i.e. the demand forecast). 


 
5. INFORMATION ITEMS  
 


A. Status of Lake Tapps aerial mapping – Michael Gagliardo 
All flights have been completed as of last week.  The data is being processed and should be 
available in 3 – 4 weeks. 


B. Update on AECOM Lake Tapps Operations Assessment Contract activities – Michael Gagliardo 
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The draft scope has been reviewed and is being revised and the budget prepared.  The scope 
and budget will be presented to the Board at the March Meeting.  


C. Update on Eastside Reservoir Assessment activities – Michael Gagliardo 
The draft condition assessment report from RW Beck has been received and reviewed.  Overall 
the facilities appear to be in good shape.   


D. Update on Pierce County Cities/LTCC Discussions – Michael Gagliardo  
Following the meeting of Cascade board Members and the Mayors of Auburn, Bonney Lake, 
Buckley and Sumner a draft “principles” document was prepared and provided to the Cities for 
comment.  Cascade continues to meet with representatives of the Lake Tapps Community 
Council to discuss issues related to recreational Lake Levels.   


E. Stimulus Funding Request – Chuck Clarke 
Cascade will be preparing an application for Federal stimulus finding for the Central Segment of 
the Tacoma-Cascade Pipeline (from Tacoma Pipeline 5 to approximately 140th Street near Lake 
Youngs).  Design for this segment is at approximately 90% complete and virtually all real estate 
has been acquired for the route.   


 
 
6. NEXT MEETING DATE AND LOCATION 


Thursday, March 19, 2009 
Cascade Office 
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Warrants:


NUMBER PAYEE AMOUNT


auto pay Payroll (Jan) $65,319.98


6898 Clair Olivers and Assoicates $3,458.28


6899 Cindy Powers $500.00


6902 Bellevue Gateway 1 Realty LLC $9,514.99


6903 Niagara Conservation $5,336.31


6904 ICMA Retirement Trust-401-January replaced voided check $7,164.84


6905 ICMA Retirement Trust-457-January replaced voided check $6,027.72


6906 Ferguson Waterworks $75,682.83


6907 R. W. Beck $55,685.04


6908 Hainline & Associates $12,865.00


6909 AECOM $39,894.30


6910 Gordon Thomas Honeywell $13,219.62


6911 Davis Wright Tremaine $2,005.00


6912 Foster Pepper PLLC $9,531.04


6913 Benson & McLaughlin $3,122.00


6914 FCS Group $5,830.00


6915 Ed Oberg Consulting $7,200.00


6916 Richard Kirkby $1,218.00


6917 Puget Sound Energy $62.23


6918 Covington Water District $416.48


6919 King County Finance $2,631.53


6920 King County Finance $669.90


6921 King County DNRP $2,372.00


6922 AD Ventures Marketing $26,500.00


6923 Langton/Spieth $7,000.00


6924 Lawton Printing $1,649.00


6925 Covington Chamber of Commerce $320.00


6926 Sammamish Chamber of Commerce $320.00


6927 The Seattle Times $58.50


6928 Verizon Wireless $376.54


6929 Integra Telecom $1,577.20


6930 CDW Government Inc. $377.20


6931 Utilities Underground $50.40


6932 Global Crossing $75.55


6933 Bellevue Gateway $8,445.49


6934 Wells Fargo Financial $475.41


6935 Lakemont Business $196.18


6936 New Century Catering $664.18


6937 Seitel Systems $846.12


6940 Tonya Nguyen $88.00


6941 Michael Juretic $300.00


6942 Josef Tarp $88.00


6943 Michael Broome $150.00


6944 Michael K. Smith $300.00


6945 Shun Yang Chuang $88.00


6946 Peter Orenberg $50.00


6947 Karyn Corliss $300.00


6948 Owen Duncan $100.00


6949 Christian Kittle $300.00


6950 Carolyn Daly $200.00


6951 V. Probert Baker $200.00


6952 Ken Pratt $300.00


6953 Pacific Supply $2,676.21


6954 CCS Digital $80.78


6955 Niagara Conservation $584.98


6956 Chinook Book $800.00


6957 Linda Muren $100.00


6958 Anne Pace $50.00


6959 Nuan Wen $700.00


6960 Nanci Vaeth $200.00


6961 Joseph Chillemi $100.00


6962 Carolyn Reid $50.00


6963 Vera Lillig $200.00


6964 Shawna Connolly $100.00


 Revised Payment Authorization


  Warrants and Wire Transfers
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6965 Craig Groshart $100.00
6966 John Dennison $50.00
6967 Saman Penjaraenwatana $50.00
6968 Mitchell Silverstein $50.00
6969 Martha Boes $200.00
6970 Charles E. Mathieu $200.00
6971 Frank Dekker $300.00
6972 PECI $27,706.55
6973 Arbors & More LLC $1,997.73
6974 Pam Higbee $12.38
6975 Keybank $2,810.40
6976 Elaine Kraft $838.33
6977 Michael Gagliardo $95.98
6978 Mike Brent $299.12
6981 UNUM (Feb) $906.93
6984 Gordon Derr $25,335.46


checks 6938-6939; 6979-6980 and 6982-6983 were voided due to printing errors


6985 Gordon Derr $4,420.00
6986 MWH $19,697.77
6987 Alliant Insurance Services $2,433.00
6988 CDW Government Inc. $872.00


6989 Regence $6,382.85
6990 Washington Dental $1,044.35
6991 Vantagepoint 401 $7,434.62
6992 Vantagepoint 457 $4,210.39
6993 King County Finance Division $755.19


Total warrants $494,967.88


Wire transfers:


Seattle Contract Payment -- wire transferred 2/2009 $966,292.00


GordonDerr IOLTA wire transferred 2/26/2009 $10,000.00
Total wire transfers $976,292.00


Total warrants and wire transfers authorized for February 2009 $1,471,259.88


Approved: Date:_____________


Scott Hardin, Director of Finance & Administration


Approved: Date:_____________
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February 25, 2009 


Cascade Water Alliance 















Growth in Population & Water Consumption 







Percapita Implications 







Impact of All Forms of Conservation 
 on Past and Forecast Water Demand 







Demographic Forecasts 
















2008 Cascade  
Conservation Program Review 


February 25, 2009 







Background 


2004:  Transition Conservation Plan 


2005:  Conservation Potential Assessment 


2007:  Conservation Savings Goal (1,000,000 


gallons per day 2008 – 2013) 


2008:  Six-Year Water Conservation Program 







•  Achieve Member-adopted savings goals 


•  Pursue cost-effective measures 


•  Utilize partnerships whenever practical 


•  Recognize differences in Member demographics 


Program Goals 







•  WashWise Program  –  3,094 


•  Toilet Replacements  –  682 


•  Aerator Replacements  –  8,867 


•  Pre-Rinse Sprayhead Replacements  –  849 


•  Dye Strip Distribution  –  101,073 


•  Irrigation System Audits and Upgrades  –  259 


•  Miscellaneous 


2008 Conservation 


Measures  


(Hardware) 







• General Conservation Message 


 Theater Advertisements 


 Transit Advertisements 
• Program Support 


 Newspaper 


 Direct Mailers 


 Bill Inserts 


• Events 
 Earth Day Promotion 


 Watershed Festival 


 Irrigation Training 


 Green Plumbers Workshop 


 Spring Garden Fair 


2008 Conservation 


Measures 


(Public Education) 







2008 Spring 


Garden Fair 







Savings Per Measure 
WashWise 


48,761 gpd 
Toilet 


Replacements 
18,069 gpd 


Irrigation 


4,188 gpd 


Dye Strip 


Distribution 
40,728 gpd 


Showerheads 


4,393 gpd Faucet 


Aerators 
157,125 gpd 


Pre-Rinse 


Sprayheads 
116,313 gpd 


Miscellaneous 


36,700 gpd 







•  Savings of 426,279 gallons per day (42% of     


2008 – 2013 Savings Goal) 


•  Demand decreased slightly from 2007 


•  All Members on track to meet adopted savings 


goals 


•  Program expenses within approved budget 


•  Several independent projects within Member 


areas 


Results 







Savings By Member 
(gallons per day) 


0 


50,000 


100,000 


150,000 
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Issaquah Kirkland Redmond SammPlat 


WSD 


Skyway 


WSD 


Tukwila 


2008 Savings 







•  Continuation of most existing measures 


•  Promotion of the EPA WaterSense Program 


•  Development of PSA’s  


•  Promotion of Rain Sensors 


•  Emphasis on commercial savings (dishwashers, 


steam cookers, ice makers) 


2009 Conservation Program 







Thank You. 





