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1. Consent Item 7(f) Event Sponsorship  

 

Revised Resolution No. 2009-02 – Section 2. changing the word more to less, – view PDF > 
- on the attachment to Resolution 2009-02, the Section number is 3.4 instead of 3.1 – view PDF > 

 

 

2. Item No. 9(a) and (b) 2010 Financial Forecaset & Budget Preparation Plan with Long-Term 
Planning Process Update:  Supply - PowerPoint Presentation – view PDF > 
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Cascade Water Alliance 


        Resolution No. 2009-02 
 
 
 


 
 


A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE 


WATER ALLIANCE, A WASHINGTON NONPROFIT CORPORATION, 


ESTABLISHING POLICIES AND PROCEDURES FOR  


EVENT SPONSORSHIPS 
 
 
 WHEREAS, the Cascade Water Alliance (Cascade) is a Washington non-profit 
corporation formed under authority of the Interlocal Cooperation Act (Chapter 39.34 RCW) to 
provide water supply to its Members; and  
 
 WHEREAS, Cascade’s purposes and powers are related to water resources, as 
enumerated in Sections 3.4 and 3.5 of the Interlocal Contract, Amended and Restated, 
December 15, 2004; and  
 
 WHEREAS, Article XIV of Cascade’s Bylaws provides that Cascade’s funds may be 
distributed only for the purposes as described in the Interlocal Contract; and  
 
 WHEREAS, Cascade desires to participate in events, organized by a Member or another 
public or private entity, that advance Cascade’s purposes in a cost-effective and responsible 
manner in return for adequate consideration received by Cascade;  and  
 
 WHEREAS, Cascade’s participation in events may require that Cascade agree to 
distribute funds to the event organizer in the form of financial support for an event or activity, 
referred to as “event sponsorship”; and  
 
 WHEREAS, Cascade now desires to establish policies and procedures regarding the 
distribution of Cascade funds for event sponsorships;   
 
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CASCADE 
WATER ALLIANCE, as follows: 
 
 Section 1.  The sponsorship of events shall be only for the purposes enumerated in 
Section 3.4 of the Interlocal Contract, attached hereto, and a written sponsorship agreement 
shall be required. 
 
 Section 2.  For any event sponsorship of less than $ 1,000.00, the Chief Executive 
Officer is authorized to enter into a sponsorship agreement and to report to the Board of 
Directors at its next regular meeting, including the following information:   
 


1. The event organizer and, if known, other sponsors. 
2. The proposed amount of sponsorship. 
3. Whether the funding is within Cascade’s budget. 
4. Which of the purposes of Cascade will be met and how.    
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5. The adequate consideration received by Cascade in return for the event sponsorship.  
Consideration may include promotion of Cascade’s purposes through advertisement, 
publicity, and dissemination of information related to Cascade’s purposes, programs and 
services.  


6. The recommendation of the Chief Executive Officer. 
.    
 Section 3.  For any proposed event sponsorship of $ 1,000.00 or greater, for which 
funding is recommended by Chief Executive Officer, the Chief Executive Office shall provide a 
report as described in Section 2, and the Board may authorize the Chief Executive Officer to 
enter in a sponsorship agreement.   
 
 
ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at a 
regular meeting thereof, held on the 25th day of March, 2009. 
 
 
       CASCADE WATER ALLIANCE 
 
 
       _______________________________ 
       Lloyd Warren, Chair 
 
 
 
_________________________________  _______________________________ 
Attest – Chuck Clarke, CEO    Mary-Alyce Burleigh, Vice Chair 
 
 
 
       ________________________________ 
       Jim Haggerton, Secretary / Treasurer 
 
 
Members 
  Yes ___ 
  No   __  
 
Demand Share 
  Yes ___ 
  No   ___ 
 


 
 








Section 3.4 Purposes.  Cascade’s purposes include only those related to water 


resources, and do not include the provision of other general services to the public, and are to: 


a. provide a safe, reliable and high quality drinking water supply to meet the 


current and projected demands of Cascade Members serving the Central Puget 


Sound Region, and for Non-Members as determined by Cascade, and to carry 


out this task in a coordinated, cost-effective, and environmentally sensitive 


manner; 


b. develop, contract for, manage, acquire, own, maintain and operate Water 


Supply Assets, including without limitation, surface water supplies, groundwater 


supplies, reclaimed water supplies, and other water supply resources as 


determined by the Board; 


c. contract with Seattle to transfer to Cascade and to modify Seattle’s rights and 


duties with respect to Seattle Contract Purveyors; 


d. contract for, or assume certain contractual rights and duties related to the 


Tacoma Second Supply Pipeline project; 


e. purchase and provide water supply, transmission services, treatment facilities 


and other related services; 


f. provide conservation programs to promote the wise and efficient use of 


resources; 


g. carry out emergency water supply and shortage management programs for its 


Members when demands exceed available supply; 


h. coordinate and plan cooperatively with other regional or local water utilities and 


other entities to maximize supply availability and to minimize system costs; 


i. develop a Water Supply Plan addressing the needs of its Members and develop a 


Watershed Management Plan serving the needs of its Members and Cascade 


itself and develop a regional water supply plan with other water providers as 


Cascade may find convenient or necessary to meet regional, state and federal 


planning requirements, and to take a leadership role in developing and 


coordinating those supply plans; 


j. share costs and risks among Members commensurate with benefits received; and  


k. carry out, or to further other water supply purposes that the Members 


determine, consistent with the provisions of this Contract.  
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2010 Financial Forecast & 
Budget Preparation Plan 


— with — 


Long-Term Planning Process Update: 
Supply 


Board of Directors Meeting 


March 25, 2009 


Summary: 


   Cascade is financially healthy 


   Budgeting in sync with demand & supply planning 


   Planning process still in progress 


   Member rates & RCFC are dependent on planning 


   Multi-year rate-setting and budgeting? 
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2010 Forecast 
and Budget 
Calendar 
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•  Planning process costs 


•  Lower RCFC revenues 


•  Lower growth/decline in water 
demand 


•  Stable operating budget 


Factors that will shape the 2010 budget 
and financial forecast 


•  Decisions about capital 
investments will have large 
impacts on member rates 
and RCFCs 


•  The longer development 
can be deferred, the more 
gradually member rates 
and RCFCs will increase 


Long-term finance and rates forecast 
depends on TSP update 







4 


Revenue requirement: 
“bookend” scenarios 
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Operating Costs Lake Tapps 2024 


Less RCFC is required for 
debt service and is able to 
fund construction, 
relieving pressure on rates 


Debt service requires all of 
RCFC, plus revenue from 
rates, which pushes rates 
higher 


Member rates 
impact of 
bookends 
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Options: 


•  Maintain 
current level 


•  Apply inflation 
index 


•  Other 


Where to set RCFC pending 
outcome of planning? 


Consider multi-year rates and budgets 


Pros Cons 
Ability for members to plan rates over 
longer time 


Unanticipated events that could 
cause interim rate adjustments 


Encourages longer-term strategic 
planning 


Possibility for reduced Board 
involvement in Cascade’s operational 
finances 


Frees up time for policy and strategy 
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Draft statement of 
planning objectives 


•   The TSP should iden/fy a viable por7olio of water sources that can provide Cascade with secure and reliable 
supplies through at least year 2050.  A broad range of supply alterna/ves and project partnerships should be 
considered.   


•   The TSP should iden/fy adequate supplies to at least serve the eight current Members of Cascade.  It should 
also consider how investments in supply and infrastructure could serve addi/onal water systems seeking new 
or replacement supplies; and how these investments could improve reliability of supplies in the Central Puget 
Sound Region (King, Pierce and Snohomish Coun/es). 


•   The TSP should enable water rates to be managed at levels acceptable to water customers over the short 
and long terms. 


•   The TSP should provide flexibility to Cascade to adjust to changing circumstances or new opportuni/es.  To 
this end, smaller supply projects, interim supplies, and phased development of larger supplies should be 
considered in the mix of source alterna/ves. 


•   The TSP should recognize the drop in current, contracted supplies at year 2024 and should outline a clear 
and viable path towards addressing Cascade’s needs at that /me. 


•   The plan should apply clear criteria and ra/onale for recommended ac/ons.  It should provide a sound basis 
for communica/on with elected officials, regulators and water resource stakeholders in the Central Puget 
Sound Region.   


Policy issues for 2010 TSP 
Issue D S F O 


Should we plan for the current eight members only, or other water systems that could be added?  If 
others should be included, how should we determine how much water is needed?    


How far into the future should water be secured?     
How sure should we be that actual demands will not exceed forecast demands? (what level to plan 
for, within uncertainty bounds)    


Role of conservation.  How much is enough?  What factors should drive this decision? 
  


Is it critical for Cascade to own its own supply?  Or is secure, contracted water good enough in 
any given time period? What's the right balance between "self-determination" and "reasonable 
cost"? 


  


Different perspectives on .  Value as a Cascade-owned supply.  Value to the region for climate 
change and other reliability benefits.  Value as a backstop supply to enable Cascade to negotiate 
interim supplies (regional suppliers are more willing to make interim water available if Cascade 
has its own source for the future).  


  


Recognition that infrastructure is as critical as sources.  Installation of infrastructure in a given 
location enables some sources; and forecloses others.   


What standard of reliability is appropriate?  How much is it worth to improve reliability? 
  


What is Cascade’s desired role in terms of “regional” water needs and reliability.  How important 
should this be in setting Cascade’s agenda?   


What degree of water quality is acceptable?  For Cascade?  For regional partners? 
  


Policies around shortage management & shortage sharing.  
Structure for bringing Member plans into alignment with the TSP, and vice versa. 


 


D = issue affects development 
or use of the demand forecast. 


S = issue affects the supply 
evaluation 


F = issue has a major impact 
on financial outcomes 


O = issue affects other 
elements of the TSP 
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Cascade average daily demand 
(mgd) 
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Tacoma forecasting 


Three-stage supply evaluation 


Screening: 
Eliminates projects that are not feasible 
and do not warrant further investigation, 
using pass/fail criteria 


Multi-Criteria Analysis: 
More refined analysis that evaluates 
projects using multiple ranking criteria 


Detailed Evaluation  
Detailed infrastructure and financial 
evaluation of the highest ranked projects 
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Initial supply screening 


Chuck Clarke, Chief Executive Officer 
Scott Hardin, Director of Finance & Administration 





