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1. Staff Presentation - Item No. 9(a)    
 
Internal controls and organization topics – view PDF > 
 

2. Staff Presentation – Item No. 9(b) 
 
 Board retreat – view PDF >  
 
  

 

 

 

 

 

 

 
 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
 

March 24, 2010 
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Item No. 9(b) 
March 24, 2010 


Proposed Outline for Cascade Retreat 
 


A. Review of goals established at last retreat in December 2006 
a. Delineate goals in different program areas  
b. Assess which goals have been met, which were not met 
c. Determine which areas need follow-up 


B. Lake Tapps 
a. Delineate areas that have been completed 
b. Delineate issues/efforts that need to be worked on or ended 
c. Evaluate new and emerging issues/efforts  
d. Discuss broader role within the basin and direction for exploring 


opportunities 
C. Comprehensive Planning 


a. Assess broader implications of Cascade’s approach to meeting its 
water supply objectives  (this is not intended to revisit the results of 
the comprehensive planning efforts, but to see how Cascade’s 
efforts have changed the historical paradigm of water resource 
planning/governance/institutional arrangements and what that 
means in terms of how the Board/organization positions itself in the 
state/region) 


D. Internal Organization Effectiveness 
a. Review organizational development since last retreat.    
b. Assess progress of implementation of financial systems, internal 


controls, information systems and business processes. 
c. Project short term internal needs (this may need to be reassessed 


after discussions that follow) 
E. Board Structure and Roles 


a. Assess Board/Committee structures and determine any needed 
changes 


b. Discuss roles of Board members and alternates in light of recent 
achievements, retreat discussions. 


c. Evaluate work assignments for committees 
F. Cascade’s Future 


a. Assess broadened future roles for Cascade (This includes within 
the water resources arena and beyond) 


G. Wrap-Up 
a. Consolidate retreat actions/directions 
b. Determine process for follow-up 





























