REGULAR MEETING OF THE BOARD OF DIRECTORS

\‘/A AGENDA

September 22, 2010

F BELLEVUE CIY HALL - ROOM 1E-108
N 3:30 PM

CALL TO ORDER

ROLL CALL

EXECUTIVE SESSION — (approximately 30 minutes)

(&) To consider the selection of a site or the acquisition of real estate by lease or
purchase when public knowledge regarding such consideration would cause a
likelihood of increased price.

PUBLIC COMMENT

APPROVAL OF AGENDA

CHIEF EXECUTIVE OFFICER’S REPORT

a. Staff Reports (Informational only)

1.

5.

Finance and Administration — view PDF >

Conservation — view PDF >
Capital Projects and Operations — view PDF >

Planning — view PDF >

Intergovernmental and Communications — view PDF >

CONSENT ACTION ITEMS

a. August 13, 2010 Special Board Meeting Minutes — view PDF >
July 28, 2010 Special Board Meeting Minutes — 12:30pm (Boat Tour) — view PDF >
July 28, 2010 Special Board Meeting Minutes — view PDF >

b. Motion to approve payment of warrants, including payroll, for the month of August
and September 2010. — view PDF >

c. Motion to authorize the Chief Executive Officer to execute a contract with Alliant
Insurance Services, Inc. (Alliant) to provide insurance broker services for a two-
year term, with an option for Cascade to renew for two additional one-year terms. —
view PDF >



Motion to authorize the Chief Executive Officer to execute the Beautify Bonney
Lake Sponsorship agreement in the amount of $2,000. — view PDF >

Motion to adopt Resolution No. 2010-13 establishing employee awards programs
and an annual awards/recognition event for Cascade Water Alliance (“Cascade”)
employees as components of compensation for services. — view PDF >

Motion to authorize the Chief Executive Officer to execute an amended lease
agreement with Bellevue Gateway | Realty, LLC, to lease temporary additional
office space for an amount not to exceed $5,000 per month for up to six months or
$30,000 total. — view PDF >

Motion to authorize the Chief Executive Officer to amend Cascade’s 2010 contract
with AdVentures, Inc. web design to increase the contract authorization amount by
$10,001, from $24,999 to $35,000, to fully ensure that all public announcements
and actions of Cascade Water Alliance will be posted to the web in a timely and
transparent manner. — view PDF >

Motion to adopt Resolution 2010-17, replacing the Cascade Water Alliance
Construction Bid and Procurement Policy (approved by the Board of Directors on
June 25, 2008) with a new comprehensive contracting and purchasing policy. —
view PDF >

Motion to adopt Resolution No. 2010-18, rules for public inspection and copying of
Cascade Water Alliance public records, substantially in the form attached, and
rescind Resolution No. 2003-15. — view PDF >

OTHER ACTION ITEMS

a.

Motion to adopt Resolution No. 2010-14 approving the 2011-2012 Cascade
Budget — view PDF >

Resolution Number 2010-15 establishing the 2011 Rates & Charges — view PDF >
Forecasted 2012 Rates & Charges. — view PDF >

Motion to adopt Resolution No. 2010-16 establishing Regional Capital Facilities
Charge (RCFC) for 2011 and projecting the Regional Capital Facilities Charge for
the year 2012. — view PDF >

Motion to provide retirement benefit contributions in lieu of Social Security on
behalf of eligible employees, up to the maximum annual Social Security wage limit,
retroactive to the August 2010 payroll period, provided that individual employees
contribute at least a matching amount to their defined contribution 401 or 457
retirement plan. — view PDF >

Motion to authorize the Chief Executive Officer to execute a Cooperative
Agreement with the US Army Corps of Engineers for the Interim Operations of the



White River diversion dam. — view PDF >

Motion to authorize the Chief Executive Officer to execute Johansen Contract No.
20100801, Amendment 1 for sediment excavation of Cascade’s flow line and
associated temporary erosion control measures. The amendment is necessary as
the amount of sediment in Wolslegal Basin is far greater than what was estimated
initially, from 90,000 CY maximum to current estimates of up to 230,000 CY. The
amendment will increase the contract maximum amount by an additional $150,000
from $400,000 to $550,000. — view PDF >

9. STAFF INFORMATION REPORTS

a.

Conservation Policy Paper (for discussion) — view PDF >

10. COMMITTEE REPORTS

p

d.

Executive Committee — no meetings held
Finance Committee - no meetings held

Public Affairs Committee — Tuesday, August 10, 2010 and Tuesday, September
14, 2010 — view PDF >

Resource Management Committee — no meetings held

11. NEW BUSINESS

12. NEXT REGULAR MEETING — Wednesday, October 27, 2010, Bellevue City Hall —
3:30pm

13. ADJOURN

NOTE: AS ALLOWED BY STATE LAW, THE BOARD OF DIRECTORS MAY ADD AND TAKE
ACTION ON ITEMS NOT LISTED ON THE AGENDA.

From 1-405 north or southbound:

Take NE 4" Street exit

Head West on NE 4" Street

Turn right onto 110" Avenue NE

Proceed ¥ block on 110" Avenue NE and turn right into the entrance of Bellevue
City Hall's visitor parking lot.

Directions to Bellevue City Hall
450 110" Avenue NE, Bellevue, WA 98004
(425) 452-6800

BE SURE TO HAVE YOUR PARKING VALIDATED AT THE SERVICE FIRST
DESK ON YOUR WAY IN TO THE MEETING





Item No. 10 (c)
September 22, 2010

PN

C E PUBLIC AFFAIRS COMMITTEE
\\

e Grant Degginger, Chair; City of Bellevue
John Marchione; Mayor, City of Redmond
Penny Sweet; Deputy Mayor, City of Kirkland

August and September Meeting Recaps

Federal Legislative Agenda

The US Army Corps of Engineers replied to Cascade’s March inquiry regarding the White River
Fish Passage Project and Cascade’s request to participate in the Mud Mountain Dam Issue
Resolution Conference. The funding of the Fish Passage Project, which had been deemed a
federal project, is now being considered one that should have some local match from Cascade.
The memo did confirm the prior determination to keep the project at Buckley (the current site.)
Cascade has been working with its Congressional delegation to refute this issue stating that the
project should be 100% federally funded because

» The USACE cannot adequately meet its ESA fish; passage responsibilities with existing
facilities (the USACE requires a reliable “barrier” dam and improved/expanded trap-and-haul
facility.) This was the major reason for the project;

» The USACE Project cannot impair Cascade’s ability to meet its minimum flow, lake level and
water supply obligations Cascade requires a “diversion” dam to meet its lake level and water
supply obligations and the current structure is adequate for diversion purposes;

» The federal only project will provide only incidental benefit to Cascade’s operation;

» Fish passage at Mud Mountain Dam/Buckley site are solely USACE obligations (under the
1948 Agreement, the USACE agreed to replace the diversion dam fish ladder if Mud
Mountain Dam fish passage at the Buckley location was discontinued;)

» Cascade ownership of the project does not create any new local interest; and

« Continued delay in improving fish passage is unacceptable (estimated construction date will
now not be until 2014)

State Legislative Agenda

Joint Municipal Utility Services Proposal Statewide efforts to remove roadblocks in providing
essential services are making great progress. The water, sewer and flood control districts that
have been meeting from around the state have agreed on creation of a new statute entitled the
Joint Municipal Utility Services Act to clarify legal authority to operate jointly. The measure,
drafted primarily by Hugh Spitzer and several other attorneys representing participating
agencies, offers flexibility to meet different needs and outlines robust powers that would address
key needs to help them operate. The bill does not allow for taxing authorities, LID or ULIDs
(only the members themselves could do this) or eminent domain (unless all member s have this
and the board is only elected officials.) All entities are taking the measure back to their
governing bodies and representatives of the group are speaking to statewide associations about
the effort. The Public Affairs Committee members reviewed the proposal and asked that:
» The measure be sent to board members for their respective counsels to review,
including a matrix of services and what provisions in the measure addresses each need;
» Cascade create an information sheet to discuss what this means to Cascade;
» Each member take the measure back for review to their October meetings for review
and bring back comments and suggestions for improvement of the measure; and
» Each member shares this information with governmental relations staff or consultants.






Further reviews will be held as the measure is fine tuned. (Draft overview Attachment 1)

State Department of Ecology (DOE) Issues Report of Examination/Cascade Water Rights DOE
issued its approval of a Lake Tapps water rights package on September 13, a long-term source
of drinking water that will be assured for the Cascade Water Alliance. The decision also
guarantees summer recreation levels for Pierce County’s Lake Tapps and robust flows in the
White River that will support healthy habitat and salmon runs while improving the river’'s water
guality. Ecology’s approval provides Cascade authority to use a portion of water in Lake Tapps
as a future drinking water source. The decision also completes a decade-long effort to identify
and develop a way to preserve the Lake Tapps reservoir. Cascade will issue a notice of action
to establish an appeal period for its EIS and will notify the Lake Tapps Community Council of its
intent regarding acceptance of the water rights. The notice of action will require any party
challenging the approval of the water rights to take such action by October 15, which is also the
approximate close of the appeal period on the DOE water rights. Notice to the Lake Tapps
Community Council triggers a five day period during which the LTCC can withdraw from the
2009 Homeowners’ Agreement made with Cascade. If the community rejects the agreement,
the two will revert back to the 2004 Homeowners’ agreement.

Committee Work Plan:

Committee members formally adopted the Public Affairs Committee Outreach Draft Work Plan
for 2010/2011 (Attachment 2).

Lake Tapps Management Vision and Public Planning Process

Following up on July 15 Special Board meeting, the issue of enforcement and public policies
were referred to the Public Affairs Committee for creation of a public process for a joint
community-Cascade endorsed management plan. The committee reviewed and adopted the
plan, and the staff will come back to the full board with more complete details at its next
meeting. The goal is to have the plan manage expectations of Cascade at Lake Tapps, to work
with Pierce County/Bonney Lake on solutions and to be done in sufficient time to get any
necessary measures adopted through Cascade and Pierce County/Bonney Lake councils in
time to be in effect for the 2011 summer recreation season. The initial plan is Attachment 3.

Cascade Crisis Communications Plan

Cascade has prepared and the committee adopted a crisis communications plan outlining
duties, responsibilities and some “how-to’s” for emergencies. Cascade will share this with
members’ respective communications or emergency planning staff for their comments. Cascade
will host a get together later in the year to share efforts and determine how best to work
together should Cascade have an emergency and to get to know each other in case any
member experiences an emergency and needs help. The Plan is Attachment 4.

Attachments

1. Joint Municipal Utility Services Proposals — view page >

2. Cascade 2010-11 Outreach Work Plan and Flow Chart — view PDF >

3. Lake Tapps Management Vision and Public Planning Process — view page >
4. Crisis Communications Plan — view page >





Attachment 1

Joint Municipal Utility Services Proposals

The problem: Local governments that provide water, wastewater, stormwater and/or flood
control services have found that the existing limited legal authority to operate jointly has created
serious roadblocks to their ability to provide services to the public. LOTT Clean Water Alliance
and Cascade Water Alliance have had to patch together a legal framework for their
organizations — an effort that has proved to be costly and time consuming. Other local
governments, including groups in Clark, Spokane and Lewis Counties are currently facing the
same challenges. We should be able to learn from these organizations’ experience and make it
easier for those who, in the future, want to organize regionally to provide these services.

Why It Matters: More and more local utility agencies are finding it beneficial to organize into
regional organizations and yet they continue to face challenges because of the lack of certainty
regarding their ability to jointly exercise authority and/or the ambiguous status of
intergovernmental entities created under the Interlocal Cooperation Act (Chap. 39.34 RCW).
Unsettled questions include: whether intergovernmental bodies organized as non-profit
corporations are entirely public or retain some characteristics of private sector entities; whether
interlocal agencies can themselves contract with additional governments under the Interlocal
Cooperation Act; whether employees of intergovernmental entities are “public employees”
eligible for participation in various pension and benefits programs; which public works,
procurement and surplus property laws apply; what federal and state tax exemptions are
available; and whether risk management responsibilities and protections for local governments
apply to interlocal agencies.

The Study: Since there is no single option that resolves all the issues, several local
governments and associations across the state, in cooperation with the State Departments of
Ecology and Health, formed a study group to discuss these concerns. They concluded that
examining current statutes and models could yield useful recommendations to help existing
intergovernmental bodies find a more workable approach to providing utility services.
Participants reviewed a broad range of approaches, and each participating government brought
something new to the table in terms of needs, perspectives and solutions. They agreed that
restructuring statutes may facilitate more efficient provision of these critical services; such
statutory change would not be imposed but rather be voluntary, cooperative and interlocal and
within the powers the members already have.

The Solution: The goal of the study is to review, clarify and improve the tools available to
voluntarily provide utility services on a joint basis. During the process, the group reviewed
challenges facing intergovernmental entities, as well as a variety of options for addressing these
issues, such as amending existing legislation or creating an entirely new statute. As a result, a
new statute is being drafted that focuses narrowly on addressing most of the issues listed above
as they apply to municipal utilities. It is now being reviewed by interested parties for
consideration as possible legislation in the 2011 Washington Legislative Session.

Contact Information:
Cindy Zehnder, GordonThomasHoneywell 360.970.9661 CZehnder@gth-gov.com
Elaine Kraft, Cascade Water Alliance 425.283.0364 Ekraft@ cascadewater.org






Overall Objectives:

Member Outreach:
Goal:

Strategies:

Attachment 2

Cascade 2010-11 Outreach Work Plan

Demonstrate Cascade’s efforts as an outstanding, effective, efficient
water service provider, regional convener and vital community resource

Keep all Cascade member entities informed and educated on Cascade
proposals and activities

Regular, proactive communications with elected council and commission
members on key issues facing Cascade and the impacts to respective
bodies through in person briefings, one on one meetings, staff meetings
or written communications.

Key Stakeholders: Members

Communications:
Goal:

Strategies:

Continue building positive awareness of Cascade

A complete fully integrated media outreach effort to reach targeted
audiences that will include but not be limited to web, social media,
newsletters, enewsletters, mailings, email, newspapers, advertising,
sponsorships, presentations, articles, conferences, etc.

Put in field polling and focus groups to help clarify focus, steer direction

Key Stakeholders: Members, Members’ residents, Lake Tapps residents/decision

makers, Regional Key Decision makers

Intergovernmental:

Federal

Goal: Federal funding for Barrier Dam construction
Mud Mountain Multi -Purpose Operations Study Begun

Strateqgy:

Continued aggressive presence with delegation/agencies by staff/

members to keep Cascade issues in front of them; get action

State:

Goal: Study bill part of Governor's Executive Legislative Request for 2011 Session;
Legislative Adoption of Study Bill language

Strateqy: Utilize all key players statewide with similar issues to create, adopt bill;

involve them in lobbying efforts prior to and during session to reach lawmakers statewide

and improve chance of measure’s passage

Goal: Remove qualifiers in Eminent Domain legislation

Strateqgy:

Municipal:

Utilize lawmakers from 4 Cities’ areas to remove bad language

Attend members’ city council/commission meetings each year (budget,
others)

Update other cities, councils as issues develop (i.e. 4 Cities)
Franchise agreements if necessary

Key Stakeholders:  Appropriate elected officials/key decision makers at right levels

Community Relations/Outreach:

Business:

4 Cities:

Lake Tapps:

Chamber membership, attendance, presentations, sponsorships across
all members, Lake Tapps areas tbd. Annual presence

Twice annual meeting of Lake Tapps Municipal Advisory Group with
mayors of four cities and three Cascade Board members; offer resources,
support

Goal: Build on strong relationship developed over last two years as Cascade takes
over operation of the lake.





Strateqy: Continue work with Lake Tapps Community on as needed basis on key
issues. Continue to develop personal relationships
Create, staff Lake Tapps Management Committee
Create, execute fully integrated outreach plan to include but not limited to
mailings, public meetings, information regarding lake levels, milfoil,
enforcement, safety issues, sponsorships, water quality and yard care
Create unique Cascade event which captures the essence of our work
there (i.e. Water quality, clean healthy lake, etc., outreach/education
1. Create a spring clean up day
2. Develop outreach education curriculum
3. Determine other Cascade owned events/activities for future

Conservation Outreach
Goal: Develop broad conservation messages/campaign relating to irrigation efficiency.
Strateqy: Utilize different advertisement opportunities, community based social
marketing tools, videos on Cascade/members’ websites, workshops, other online
resources, newspaper articles, on premise and event appearances.
Key Stakeholders: Residents, retailers, nurseries.

Watershed Management Outreach:

Goal: Impress communities with the importance of a healthy lake
Strateqy: Inform, educate communities about activities to preserve and enhance

water quality and the entire watershed basin, and engage them in positive behaviors
Evaluation:
Goal: Benchmark polling was done in 2009, but need to find out current status
Strateqy: Follow up polls, surveys and focus groups can gauge progress made to
date on goals and strategies. Must determine what additional
information we need for 2010/11 to add to next round of focus groups and
polls so info can help shape next activities, actions, etc.





Attachment 3

Lake Tapps Project Management Plan
Community Involvement Process and Scope

Goal: Cascade now owns and operates Lake Tapps for eventual municipal water supply for its
members. After a first year of operations, many issues need addressing. This effort begins the
process of developing a Lake Tapps management plan for public and resident use of the lake
and its facilities, including expectations, guidelines, enforcement, etc. to be in place and be
implemented effective prior to opening of recreational season (May 2011). To be successful,
the plan will reflect Cascade’s priorities and community input.

Goal of the Public Process:

In a timeframe that allows implementation before the 2011 recreational season, develop
management plan in cooperation with the Lake Tapps community of residents and lake users to
ensure community values and expectations are included. The plan will address issues such as
protecting assets and facilities, protecting public safety, and use of public property. The
management plan development effort will be led by Cascade Water Alliance (and supported by
a professional consensus builder such as Envirolssues, but the intent is for the management
plan to “belong” to the community.

Components of the Public Process:

The following lays out the public process proposed to accomplish the above goal. It identifies
scope of tasks to be performed by Envirolssues and roles and responsibilities and tasks for
Cascade

€ Task 1 -Involvement Strategy
0 Cascade — Develop Involvement Strategy

= Define situation, create statement about what is driving the need for the

management plan
» Cascade’s priorities
» Lake Management requirements
e Community Input.

» |dentify the null alternative — what would happen without a management
plan?

» |dentify list of operating assumptions —i.e. Water Alliance believes, as owner
of the lake, that they are the appropriate entity to lead development of the
management plan.

» |dentify key stakeholders; inform prior to public announcement of process

» |dentify opportunities

Enviro Issues — Provide guidance on involvement strategy

€ Task 2 — Survey, Key Messages and Fact Sheet
€ Develop and administer an initial “lake management survey” via email, website and/or

formal focus groups and polling
o Identify issues of concern from lake dwellers, nearby neighbors, and non-resident

lake users to consider including In the management plan, and to develop interest in

participating in the planning process;

Write survey in consultation with Cascade Staff

Compile survey results into a report

Cascade to distribute via email link and post on Cascade website

Cascade to use existing notification methods to drive people to the survey

Derive key messaging from the survey.

O O0O0O0Oo





€ Develop a fact sheet introducing the management plan process and a companion e-mail
introduction and distribute via all connections (email, web sites, and neighborhood
meetings, inclusion in advertising and on web, and to key stakeholders and post on web
o Develop text and layout for fact sheet and introduction text.
0 To distribute fact sheet.
0 Update fact sheet to report on plan process, outcomes, and provide link to draft plan.

€ Task 3 — Community outreach

0 Share proposed process with Lake Tapps Community Council

o ldentify, reach out to key stakeholders (email to most, meeting with key individuals)

o0 Envirolssues will organize and facilitate one (1) community forum to inform about
and seek input to the management plan, including issues to address, guidelines,
enforcement, and funding. Cascade to listen, participate

o0 Willinclude a presentation on the need for the plan, the purpose of the plan, and
elements of other lake management plans. Part of the meeting will be workshop
sessions on specific elements of the plan. Based on the input from the community
forum, Cascade and the community will develop a draft management plan
framework.

0 Seek volunteers,, leaders to form working group to develop plan

€ Task 4 — Working Group

0 Support three (3) meetings of a small working group that works iteratively with CWA
to develop the draft management plan framework into a draft plan.

o Envirolssues will support logistics of three meetings including securing location,
signage, developing presentations, handouts, refreshments, etc.; Facilitate three
meetings and record and provide three summaries of meetings.

0 Cascade will present findings to Lake Tapps Community Council

0 Create Lake Tapps Management Team from key individuals of planning group

€ Task 5 -- Organize an evening meeting to present draft plan to community
» Cascade will officially present the plan to the community
= Envirolssues w ill support logistics of meeting including securing location, signhage,
developing presentation, handouts, refreshments, etc.; plan and facilitate meeting
and record and provide summary of meeting.

€ Task 5 - Summary Report
0 Compile all community input received from meetings and via web and email and
provide for use in finalizing plan.
o Develop summary report of planning process and community input to include as
appendix to final Lake Tapps management plan.





Timeline of the Public Process

Activities/ Cascade Public Events Outcomes
Month Lead
Sep/Oct Share strategy with Strategy plan with
2010 PAC, Board key messages
Develop key
messages
Oct/Nov Meet with key Fact sheet Fact sheet and
2010 stakeholders, LTCC posted survey distributed
Develop fact sheet Survey online Key stakeholders
Develop research Publicize informed, engaged
efforts, implement survey & plan
Nov/Dec Compile research Share Research report
2010 results research Community forum
Develop report with results online scheduled,
recommendations Publicize promoted
Plan community forum community
Develop presentation forum
Jan 2011 Hold community forum Community input on
Develop summary mgmt plan contents
Plan working group Draft mgmt plan
meetings framework
Report to Board
Jan/Feb Meet with working Meeting Draft plan
2011 group 3 times summaries Community meeting
Finalized plan to PAC, available scheduled and
Board online promotion begins
Plan and publicize
community meeting
Feb/Mar PAC, Board ok plan Community Community input on
2011 Host community meeting draft plan
meeting to share draft
plan
Begin legislation as
needed
April 2011 Summary report of all Summary Final plan

input

Finalize legislation as
needed

Report back to
community

Publicize
implementation

report posted
online
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WATER ALLIANCE
Crisis Communications Plan

Policy objectives:

Cascade is committed to providing accurate, timely, and transparent communications with its
members, the news media, our employees, the affected public and other audiences who have
an interest in our operations.

While our primary goal is to act in the community's interest at all times, we recognize there must
be a priority of action in crises. In these cases, our actions will be driven by concerns first for our
operations and the safety of affected communities. Our first actions are to resolve the problem
and secure the safety of operations and individuals, and then for reducing the impact of the
problem.

In communicating, we will make every effort to share appropriate information with our members,
the news media, community leaders, our neighbors, government officials, public and private
organizations, and individuals affected by problems which occur on our campus or through our
operations.

This crisis communications plan sets forth procedures and guidelines for communicating with
the various audiences who are likely to be involved, such as but not limited to the following:

* Employees

*  Members

* News media

» Public officials (federal, state, local)

* Neighbors (people who live nearby)

e Community organizations
* Vendors and suppliers

Communications objectives:
Cascade will:
e Manage the flow of information

» Establish a central source of communications

» Focus on the most important issues

» Provide accurate, timely and consistent messaging

* Maintain/project an open, honest, credible, compassionate, reasonable image

» Be accessible to our audiences
» Attempt to limit the story in its duration/ contain the story to the local area

* Help agency limit potential liability

Crises:
Crisis situations vary and include but are not limited to the following:
* Fires

e Crimes





* Injury or death by natural causes or accidents

* Natural or man-made disasters

 Bomb threats or accidental explosions

» Environmental disasters (effluent, chemical)

e Business interruptions

 Employee grievances made public

» Reputation or credibility damage

» Lawsuits, strikes, boycotts, protests, or confrontation with groups
* Problems with contractors and vendors

Cascade spokesperson designation and assignment:

During a crisis situation, the first media contact is likely to be made within an hour of the event.

All crisis communications are to be handled through the Intergovernmental &
Communications Director or the Chief Executive Officer.

In most cases, this initial media contact is the most important and will set the tone for others. It
may also be the only opportunity to respond and therefore be the most critical. The
Intergovernmental & Communications Director and the Chief Executive Officer will receive
spokesperson training and crisis management. Should neither of these individuals be available,
they will make arrangements to have the next person in charge per protocols be on call.

Perhaps the greatest danger to Cascade’s image and credibility is the issuing of conflicting
messages from different parts of the organization, so all potential spokespersons will receive
key messages and training.

The characteristics of an ideal spokesperson include the following:
» Authority/competency/reassurance

» Composure/tact
« Common sense
» Be able to get the message across through effective use of lay person's terminology

All telephone operators, security personnel, and staff should be firmly instructed to refer all
qguestions and inquiries to the Intergovernmental & Communications Director, who will manage
responses and information flow.

Communicating to staff:
Communicating to employees is critical. The Intergovernmental & Communications Director will
coordinate communications and messages with key Cascade managers. If employees do not
have the correct information about an issue or situation, they could inadvertently provide
different facts and information to their friends and neighbors in the community, destroying the
credibility of the story we have given to the media and others. Cascade will:
» Talk to employees as quickly as possible. Depending on the nature of the situation, use
email, phone calls, meetings, or general announcements.
* Keep message to employees consistent with what we tell others, (i.e., the media, public
officials, etc.)
» Keep talking. Continue to keep employees informed throughout the situation. They also
need to know what will be done to correct the situation in the future.





« Alert emergency teams. Work with your emergency team coordinator to ensure that the
psychological needs of our employees and their families are addressed.

Communicating with members, other local elected officials and the community:
Cascade will brief members/member staff first, and then other local city and county officials on
all current situations as time and conditions of the crisis permit. Cascade will:

» Give members/member staff what information is verified and available at that time (oral
and written).

» Commit to getting back to members/member staff as more information is available, and
follow up. Remember, the media may call them, too. In some cases, local public officials
can preempt our release of information to the media.

» Respond to specific concerns.

» Talk to members/member staff about immediate actions, next steps and permanent
resolution.

» Once the situation has passed, communicate to the community what is being done to
correct the situation.

* Follow up, follow up, and follow up.

Checklists:

Cascade will prepare in advance readily accessible lists of people and organizations that will
need to be contacted in an emergency—these should include names, addresses, and telephone
numbers for groups such as the following:

o Staff

« Members
e Fire

* Police

* Hospitals
o State EPA

* Federal EPA

» Local elected officials
» State elected officials
* Local newspapers

» Local radio stations

» Local television stations

« Key web sites (RPIN)

e Cascade web site

» Webl/text alerts to key audiences





Crisis: When you are the First Cascade Person on the Scene (what you need to
know....and how to handle it till help arrives)

Of course it's a surprise. It's a crisis. There is little or no lead time. Knowledge of the situation is
unpredictable or the lead time of getting the information requires quick action. It is usually an
event that does not allow time for control of all individuals involved (i.e., media, staff, etc.).

It will come at the worst possible time. Timing may influence the situation, causing a tense
situation to become a crisis (i.e., the middle of the night, holidays, or when management or
decision makers are unavailable).

There is never sufficient information. Contradictory or insufficient information during early stages
may create or intensify the situation.

The media will quickly become involved. Emergencies—or situations involving life, health,
property, or money—are newsworthy.

There may be a sense of lost control. Lack of information and time create a feeling of lost
control. It is expected. Trained personnel and crisis communications technigues and plans can
reduce negative impact from crisis situations—replacing a sense of lost control with reasonable
actions based on sound judgments.

There is intense scrutiny. Staff, public officials, the media, onlookers, neighbors—all expect
attention and response whenever possible.

There are almost always unexpected, serious consequences. The impact affects individuals and
audiences—not simply Cascade and its members. Assessing impact requires quick reaction
and common sense to identify audiences, causes and effects, and facts.

Be prepared. Attention will be focused on every action and reaction. To get staff prepared crisis
communication training will be provided, and each employee will have the information included
in this overview as well as a contact card of pertinent staff contact information. Complete and
accurate information, procedures and well-trained spokespersons can make the difference
between panic and calm in crisis situations.

First Responders: What to Do and What NOT to do:

» ldentify yourself as a Cascade representative

* Remain calm

e Trust and use your common sense

» Be open, honest, responsive to those who need answers (reporters, elected officials)

» Be calming, reassuring that Cascade is prepared to respond, address, fix the crisis

DON"T SPECULATE on anything. It's ok to say “l don’t know, but | here’s how we're
going about getting that information” and a timeline as to when you will get back to them

» Answer what questions you can

« If you can't answer a question, say so. Then get reporters name, number and get
information and respond back

 When you have a moment to breathe, find the appropriate Cascade representatives
according to established protocol

* When the next person in the Cascade line of authority arrives, brief them

e Support those in the line of authority

e Do any follow up necessary







JULY SEPTEMBER NOVEMBER DECEMBER | JANUARY
TOPIC 2010 AUGUST 2010 2010 OCTOBER 2010 2010 2010 2011
Member Outreach and
Communications
1. Integrated media | Planto PAC Draft to PAC Next draft to PAC | To Board X X X
outreach plan for approval
2. Web Integrate w/ IT | Do RFP for new Finish RFP for Choose new | Implement
plan vendor new vendor vendor
3. Social media Strategy at PAC | Concept to PAC Finalize To board (?) | To board;
(Facebook, for review policies/concept kickoff
Twitter, YouTube) at PAC
4. Direct Mail (as lake fill outage
needed) postcard
5. Enewsletters When water right X
ok'd
6. Email alerts (as Lake fill outage
needed)
7. Advertising Bonney Lake & | Go Green; Bonney Lake & Go Green; other Bonney Lake & Go Green; Renegotiat
Auburn Courier | Other papers Auburn Courier papers (Bellevue, | Auburn Courier | other papers; | contract fo
Herald page (Bellevue, Herald page Redmond, etc) Herald page assess and regional
Redmond, etc) determine advertising
next steps
with contract
8. Sponsorships (for Evaluate Evaluate Evaluate Create Plan for Adopt Plan
member events & opportunities opportunities opportunities year, To PAC To board
communities) with members | with members & | with members& | (focus on
& Chambers Chambers Chambers Legislative
Coalitions)
9. Presentations
10. Conferences
11. Articles
12. Reports and other Annual
mailings report draf
13. Cascade Crisis Develop Bring draft to PAC | To Board Exercise
Communication
plan
14. Members Participate X X X

/regional crisis
communication








Federal

1. Mud mtn dam GI Support federal | Meet with Develop 2011 Bring draft Continue Presence ir
study allocations reps/staff federal agenda federal agenda development | DC, with
Congressional to PAC of agenda; local staff
letter PAC ok as needed
2. Federal $ Barrier getresponse to | Meet with Set up meeting Develop 2011 Bring draft Continue Presence ir
Dam Cascade letter reps/staff; with Board, federal agenda federal agenda development | DC, with
Cong. Letter Colonel to PAC of agenda; local staff a
PAC ok needed
State
1. General outreach | Eastand South | Participate in Participate in East | Continue with Continue with Attend pre- Attend pre-
King County East and South | and South King Coalition work; Coalition work | session session
Chamber King County County Chamber | update PAC Coalition Coalition
Legislative Chamber Legislative events events
Coalition Legislative Coalitions
agendas Coalitions
2. Water Resource Draft Bill & Finish draft & Final draft; PAC Meet with Meet with Introduce
Organizational meetings; PAC | meetings; PAC and board ok legislators legislators; bill; Sessio1
Bill and board and board get
updates updates sponsorships
3. Exec Request Work with Draft with Draft with Submit to Governor’s
Legislation (if so DOE, DOH to departments departments governor or get budgets
determined) determine sponsors Get sponsors
status
4. Eminent Domain PAC ok clean up Draft legislation Meet with Leg; Meet with Introduce
bill Get sponsors Leg; Get bill
sponsors Session
Municipal
1. Pierce County Meet with Meet with X X X Meet with PC Council
Executive’s Execs’ folks as new PC Outreach
Office; get needed; keep council strategy
official point Boat Mgmt. member
person/ Plan alive (not
designee sunset
2. King County BNSF follow up | BNSF follow up | BNSF follow up as
as needed needed
3. Member councils | Budgets/rates | Budget rates - Determine key Determine key
- visits several - Bellevue and | Sammamish issues/milestones | issues/milestones
times per year Issaquah and plan for visits | and plan for visits

for all members

for all members

4. Other cities (4)








1. Business Continue Continue Continue

community Chamber visits Chamber visits Chamber visits

2. Four Cities Advis. group Cascade Meetings tbd
members members
named named

3. Lake Tapps Bonney Lake Education Triathalon; Ad for Business After

Community Chamber program Chamber Hours at

luncheons outlined; newsletter; Cascade office

(each month) Bonney Lake Beautify Bonney

Days Lake
4. Lk Tapps/Cascade | Draft plan Draft plan; PAC | Draft plan; PAC Plan to PAC; Plan | Develop tactics, | Stakeholder | Public

Community review, review, to Board; timeline outreach outreach &
Visioning stakeholder (4 cities, meeting;
(outreach process identification and tribes, LTCC, | Stakeholde
for rules and outreach others) Outreach
regulations) continued

5. Environmental

6. Water Meeting Report Drafted (if

Connections coincides with
Planning Group TSP planning);
Report to Board
for adoption
Conservation (Cascade
member activities)

1. Communication Provide Provide articles, Provide articles, Provide
articles, ads, ads, newsletter ads, newsletter articles,
newsletter articles articles ads,
articles newsletter

articles

2. Advertising - Go green Go green; Go green

general, on Develop
demand tv, conservation
theatre, etc marketing plan

3. Web Webisodes, Conservation Facebook, twitter,
web updates, Order page social media
irrigation dvd launch

4. Local events Kirkland Tukwila Days Research events Issaquah Salmon | Kirkland PCC Issaquah

(Cascade Farmer’s for other Days market PCC Marke
WaterSense Road | Market, members -
Show) Redmond Sammamish

Derby days, Farmers Market,

Cavrinatan Navwe

Rallaviia Farmarc








5. Presentations & Develop Irrigation Research other Presentations to
sponsorships efficient vendors / sponsorships ie builders - EPA,
gardening sponsors for Green Plumbers Water Sense
presentation videos USA training Homes, Cascade
members
Watershed
Management/White
River Basin/Lake Tapps
1. Milfoil Inform, post; Inform, post Inform, post;
Start milfoil implementation | implementation
implementation
2. Yard Care Survey/foucs Focus group Plan done; to PAC, | Develop X X X
group meeting | follow up LTCC implementation
3. Water Quality
4. Lake Tapps Draft Plan to Plan to PAC for Meet with key Meet with key Compile Hold
Management Plan PAC for input approval; key stakeholders; stakeholders; research community
messages develop fact sheet | implement fact | results; forum;
developed and research sheet and report with develop
efforts research efforts | recs; develop | summary;
presentation | plan
and plan working gr
community meetings;
forum report to
board
Evaluation
1. Polls PAC direction PAC direction Begin work on Develop plan PAC ok’s plan Plan to Board | Implement
plan
2. Focus Groups PAC direction PAC direction Begin work on Develop plan PAC ok’s plan Plan to Implement
plan Board
3. Web feed back Reportto PACon | x X

periodic basis













Item No. 6(a)(1)
September 22, 2010

S -
CASCADE

WATER ANCE MEMORANDUM
DATE: September 22, 2010
TO: Lloyd Warren, Chair

Board of Directors

Chuck Clarke, Chief Executive Officer
FROM: Scott Hardin, Director of Finance & Administration
SUBJECT: Monthly Finance & Administration Report

Organization Strategic Plan and Information Technology Strategic Plan

Among the key recommendations that emerged from Cascade’s recently-completed
organizational assessment was a recommendation that Cascade should develop and implement
a general strategic plan and an information technology (IT) strategic plan. A general strategic
plan is needed to understand Cascade’s goals and to devise strategies to accomplish them,
especially related to the operation and management of Lake Tapps. An IT strategic plan is
needed to design and integrate Cascade’s individual IT components, which include SCADA,
GIS, document management, inventory/asset management, work management, web
management, and IT support. Staff are currently developing scopes of work for the two projects
and will keep the Board informed and engaged as this initiative unfolds.

Data Network Security

To improve the protection of Cascade’s data network, a temperature alarm system has been
installed in the Cascade office’s server closet. The alarm continuously monitors temperature in
the room and will automatically dial staff telephone numbers when the room becomes too hot or
too cold.

Labor & Industries Audit

The Washington State Department of Labor and Industries will conduct an audit at Cascade on
September 21, 2010. L&l will review Cascade’s payroll records, contracts, and Board
documents for the period starting with the third quarter of 2009 through the second quarter of
2010.

Second Quarter 2010 Auditor Review
Cascade’s outside auditing firm, Clark Nuber, will conduct its second quarter 2010 review of
Cascade’s financial records & practices during September 20-23. Cascade contracts with Clark






Nuber to conduct quarterly reviews to provide regular feedback and guidance to Cascade
management. These optional reviews supplement Clark Nuber’'s annual audit of Cascade’s
financial statements. Clark Nuber auditors will report the results of the quarterly review to the
Board Finance Committee at one of its upcoming monthly meetings.

Build America Bonds Reimbursement Received

On August 13, Cascade received its second Build America Bonds (BABS) interest
reimbursement from the federal government, in the amount of $651,924. Under the BABs
regulations, Cascade will continue to receive reimbursement of 35% of its semi-annual interest
payment during the entire 25-year repayment term for the Build America bonds that Cascade
issued in 2009.

Document Management Update

After developing a record inventory form, staff is now compiling an inventory of Lake Tapps-
related paper documents (over 100 boxes) that were transferred to Cascade from Puget Sound
Energy. The inventory, expected to take two to three months to complete, will make document
organization and retrieval more manageable. The eventual goal of the document management
program is to integrate all of Cascade’s documents into an interactive electronic database.

Summer Interns Heading Back to College

Our two summer interns, Phil Colburn and Alyssa Jergens, are wrapping up their summer
experiences at Cascade. Phil's last day was on August 23 and Alyssa will return to school on
September 21. Both interns have provided excellent support to staff on projects related to their
areas of study. Phil (Environmental Science at Willamette University) focused most of his efforts
on the conservation program with Mike Brent, while Alyssa (Biology at Central Washington
University) has assisted Joe Mickelson in the field at Lake Tapps. Each intern will complete an
evaluation of the internship program as they leave, which will help us attract future interns. We
plan to promote the program earlier in future years to expand the pool of eligible interns.

Attachments

1. Budget to Actual Expenditure Report through August 31, 2010 — view PDF >

2. Statement of Revenues and Expenditures through August 31, 2010 — view PDF >
3. Statement of Net Assets as of August 31, 2010 — view PDF >

4. Contract Status Summary — view PDF >







Cascade Water Alliance
Budget to Actual Expenditure Report
January 1-August 31, 2010
67% of the year completed

Administration Budget Actual Balance % Expended
Salaries $ 544,218 $ 410,918 $ 133,301 75.5%
Temp/Part Time 15,000 787 14,213 5.2%
Benefits 336,698 208,301 128,398 61.9%
Prof. Fee (Technical) 50,000 29,469 20,531 58.9%
Prof. Fee (Legal) 681,000 615,135 65,865 90.3%
Prof. Fee (Financial) 145,000 135,279 9,721 93.3%
Prof. Fee (Audit) 54,500 47,406 7,094 87.0%
Prof. Fee (Other) 85,000 78,869 6,131 92.8%
Meetings Expense 8,000 7,210 790 90.1%
Equipment Rental 4,500 3,790 710 84.2%
Telephone/Internet 15,500 13,846 1,654 89.3%
Office Rent 121,150 100,029 21,121 82.6%
Office Supplies Adm 25,500 21,837 3,663 85.6%
Equip.and Furniture 25,000 23,907 1,093 95.6%
Bank fees 2,200 491 1,709 22.3%
Dues & Subscriptions 20,000 17,398 2,602 87.0%
Comm. and Public | 3,000 2,516 484 83.9%
Taxes/Licenses 2,400 2,164 236 90.2%
Travel 15,000 11,903 3,097 79.4%
Recruiting 5,000 0 5,000 0.0%
Professional Dev. 20,000 5,778 14,223 28.9%
Computer Equipment 20,000 5,391 14,609 27.0%
Software Licenses 5,500 5,188 312 94.3%
Postage & Delivery 12,000 5,711 6,289 47.6%
Printing & Repro. 7,000 6,600 400 94.3%
Insurance 10,000 0 10,000 0.0%
Misc. Serv and Sup. 12,000 1,118 10,882 9.3%
Interest Expense 9,381,684 2,675,008 6,706,676 28.5%

Total Expenditures $ 11,626,851 $ 4,436,049 $ 7,190,802 38.2%

Planning Budget Actual Balance % Expended
Salaries $ 42,502 % 23,712  $ 18,791 55.8%
Payroll Tax and Fees 3,372 1,745 1,627 51.7%
Prof. Fees (Technical) 900,000 0 900,000 0.0%
TSP 600,000 327,105 272,895 54.5%

Total Expenditures $ 1,545874 $ 352,562 $ 1,193,313 22.8%

Conservation Budget Actual Balance % Expended
Salaries $ 101,958 $ 76,379 $ 25,579 74.9%
Payroll Tax and Fees 8,139 5,336 2,803 65.6%
Prof. Fee (Technical) 0 1,682 (1,682) #DIV/0!
Prof. Fee (Legal) 1,000 0 1,000 0.0%
Prof. Fee (Other) 0 1,705 (1,705) #DIV/0!
Rebate Reimb.- Res. 530,000 450,502 79,498 85.0%
Rebate Reimb - Com. 165,000 162,634 2,366 98.6%
Fixture Replace 80,000 97,023 (17,023) 121.3%
Irrigation Audit 30,000 27,988 2,012 93.3%
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Cascade Water Alliance
Budget to Actual Expenditure Report
January 1-August 31, 2010
67% of the year completed

Dues & Subscriptions 20,000 16,500 3,500 82.5%
Comm. and Public | 145,000 74,920 70,080 51.7%
Postage & Delivery 0 9,423 (9,423) #DIV/0!
Travel 0 813 (813) #DIV/0!
Misc. Serv and Sup. 25,000 4,977 20,023 19.9%
Total Expenditures $ 1,106,097 $ 929,881 $ 176,215 84.1%
Com. and Intergovern Budget Actual Balance % Expended
Prof. Fee (Technical) $ 30,000 $ 22,382 % 7,618 74.6%
Prof. Fee (Legal) 15,000 9,175 5,825 61.2%
Prof. Fee (Other) 383,400 224,293 159,107 58.5%
Sponsorships 25,000 7,200 17,800 28.8%
Meetings Expense 15,000 13,514 1,486 90.1%
Dues & Subscriptions 12,000 2,682 9,318 22.4%
Comm. and Public | 100,000 52,521 47,479 52.5%
Printing and Repro 5,000 4,486 514 89.7%
Total Expenditures $ 585,400 $ 336,253 $ 249,147 57.4%
Operations Budget Actual Balance % Expended
Wholesale Water $ 20,721,091 $ 16,667,666 $ 4,053,425 80.4%
Salaries 183,792 163,260 20,532 88.8%
Payroll Tax and Fees 10,215 9,976 239 97.7%

LT Conditions Ass. 308,000 0 308,000 0.0%
White River Mon. 250,000 82,350 167,650 32.9%
SPU gauges 30,000 0 30,000 0.0%
BNSF route 250,000 0 250,000 0.0%
Prof. Fee (Other) 15,000 10,944 4,056 N/A
Travel 8,000 6,508 1,492 N/A
Office Supplies 8,900 8,831 69 N/A
Postage & Delivery 100 54 46 N/A
Insurance 115,000 72,775 42,225 63.3%
Misc. Serv and Sup. 30,000 2,920 27,080 9.7%
PWTF Loan Debt 62,632 62,632 0 100.0%
Property Man. 5,000 4,428 572 N/A

LT Water Quality 100,000 35,880 64,120 35.9%

LT Asset Mgmt 2,217,075 1,642,064 575,011 74.1%
Bell-Issa Pipeline O&M 25,000 6,595 18,405 26.4%
Total Expenditures $ 24,339,805 $ 18,776,883 $ 5,562,922 77.1%

Capital Projects (multi-yr bdgt

not shown) Budget Actual Balance % Expended
Salaries $ 338,322 % 150,399 $ 187,923 44.5%

Payroll Tax and Fees 26,840 11,345 15,495 42.3%

Lake Tapps 450,000 477,869 (27,869) 106.2%

TCP 0 242,957 (242,957) N/A

BIP 100,000 0 100,000 0.0%

Total Expenditures $ 915,162 $ 882,570 $ 32,592 96.4%
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Cascade Water Alliance Attachment 2
Statement of Revenues and Expenditures

From 1/1/2010 Through 8/31/2010

Operating Revenue

Water sales $ 17,656,129
Administrative dues 1,269,289
Conservation program 705,783
Total Operating Revenue 19,631,201
Operating Expenses
Cost of water sold 14,161,314
Salaries and benefits 1,040,509
Professional services 1,173,639
Conservation rebate program 602,648
Depreciation and amortization 235,935
Communication and public information 130,189
Office expenses 355,748
Operations 1,215,115
Bank Charges 491
Rent 79,593
Maintenance 547,975
Dues and subscriptions 36,580
Miscellaneous 5,547
Total Operating Expenses 19,585,282
Operating Income 45,919
Non-Operating Revenue (Expenses)
Interest income 523,912
Other Income 19,726
Interest expense, net of amount capitalized (2,506,412)
Total Non-Operating Revenue (Expenses) (1,962,774)
Capital Contributions
Regional Capital Facilities Charges 1,847,862
Increase in Net Assets (68,994)
Net assets, beginning of year 72,548,874

Net Assets, End of Year $ 72,479,880









Cascade Water Alliance Attachment 3
Statement of Net Assets

As of 8/31/2010

Assets
Current Assets

Cash and cash equivalents 32,412,502
Accounts receivable (973,090)
Prepaid expenses 23,964
Total Current Assets 31,463,375
Capital Assets
Equipment and furniture 128,522
Seattle water contract 204,216
Comprehensive plan 1,789,159
Bellevue Issaquah pipeline 22,026,671
Less accumulated depreciation and amortization (1,933,392)
Total Capital Assets 22,215,175
Projects in process and assets not yet in service:
Lake Tapps 77,779,452
Tacoma Cascade pipeline 56,222,942
Eastside reservoir 244,461
Total Projects in process and assets not yet in service: 134,246,855
Restricted cash and cash equivalents 46,282,958
Other long-term assets 1,439,722
Total Assets 235,648,085
Liabilities
Current Liabilities
Payables and accrued liabiltities 25,434,671
Retroactive water credit 586,865
Accrued interest 2,716,347
Total Current Liabilities 28,737,883
Long-term debt 132,222,106
Bond premium, net of amortization 2,208,217
Total Liabilities 163,168,205
Net Assets
Restricted for debt service 17,031,066
Unrestricted 55,448,814
Total Net Assets 72,479,880

Total Liabilties & Net Assets

235,648,085










Consultant Contract Status Summary

Open contracts

AECOM Phase 2 Lake Tapps operational assessment J. Shimada 12/31/11 9/13/10 65% S 790,306 S 362,246 46% S 428,060

WaterSense Toilet Program
CCS Printing 1 S R s M. Brent 12/31/10 7/19/10 100% S 10,000 $ 3,746 37% S 6,254
urveying

Frank Coluccio

Construction 1 Emergency valve repair J. Shimada 7/31/10 7/19/10 100% S 70,000 $ 54,963 79% S 15,037
Combpanv

Compact Digital

. 2 Lake Tapps Dye Strip Mailing M. Brent 12/31/10 9/13/10 100% S 2,370 S 671 28% S 1,699
Solutions, Inc.

ECOS 1 Apartment Efficiency Upgrades M. Brent 12/31/10 9/13/10 50% S 20,000 $ 2,068 10% S 17,932

Effectiveness
1 Cascade Staff retreat Facilitation C. Clarke 9/30/10 7/15/10 90% S 10,000 S 8,340 83% S 1,660
Research Group, Inc.

Lake Tapps Management Plan
Envirolssues 2 PP s E. Kraft 4/30/11 8/30/10 0% $ 24,999 $ - 0% s 24,999
rocess

FCS Group 1 General financial advising S. Hardin 12/31/10 9/13/10 80% S 65,000 $ 51,603 79% S 13,398

FCS Group 3 Financial Planning for 2010 TSP S. Hardin 12/31/10 9/13/10 90% S 72,532 §$ 53,305 73% S 19,227

Future Tech Systems 1 Document management design S. Hardin 12/31/10 9/13/10 50% S 25,000 $ 19,725 79% S 5,275

Gordon Thomas

H I 3 Water Right Application C. Clarke 6/30/10 6/16/10 80% S 24,000 $ 19,023 79% S 4,977
oneywe

Hamond Collier Wolslegal Basin Survey and Base
o 1 °8 v J. Shimada 10/31/10 9/13/10  33% $ 10,788 $ 3,427 32% S 7,362
Wade Livingstone Mapping







HDR 7 Lake Tapps EIS original scope M. Gagliardo 12/31/10 7/19/10 95% S 1,280,468 S 1,230,975 96% S 49,493

HDR 10 Property Management M. Brent 12/31/10 7/19/10 50% S 24,999 $ 22,949 92% S 2,050

Johansen
R 1 TESC and Sediment Removal J. Mickelson 11/30/10 9/13/10 25% S 400,000 $ 65,008 16% S 334,992
Excavating, Inc.

Michael Laurie 2010 Commercial Irrigation Audits &
1 i i M. Brent 12/31/10 9/13/10 60% S 24,500 $ 21,637 88% S 2,863
(Watershed LLC) inspections

Northwest Cascade,

1 Vactoring and Hydro Excavating J. Shimada 11/30/10 9/13/10 75% S 100,000 $ 63,656 64% S 36,344
Inc. (FlowHawks)

Langton Spieth 3 Public Affairs Consultant E. Kraft 12/31/10 9/13/10 70% S 108,000 $ 68,688 64% S 39,313

Delivery of high-efficienc
Pacific Supply 2 ry orhigh ¥ M. Brent 12/31/10 9/13/10  50%  $ 80,000 § 71,849  90% $ 8,151
replacement toilets

Photo Finish Films 1 2010 Irrigation System DVD Project M. Brent 8/31/10 9/13/10 80% S 19,940 S 19,940 100% S -

Puyallup Tribal Fish Recovery in Support of the
uyaliup 1 ) Y n SUpp M. Gagliardo 12/31/10 8/30/10  100%  $ 18375 $ 17,005  93%  $ 1,270
Fisheries Flowline Maintenance Outage

Individualized employee
Sally Marquis 2 ploy ) C. Clarke 11/30/10 9/13/10  70% $ 15,000 $ 12,525 84% S 2,475
development coaching sessions

Lake Tapps Aquatic Macroph
Tetra Tech 1 Sa © Tapps Aquatic Macrophyte o\, da 12/31/10 9/13/10  75% S 64,500 § 53982  84% S 10,518
urvey

Continuation of gaging stations on
USGS 1 uation ot gaging M. Gagliardo 12/31/10 7/19/10  50%  $ 71,760 § 35880  50% S 35,380
the white river

Installation of new flow monitorin
USGS 3 ‘ o ) 8 M. Gagliardo 9/30/10 4/20/10 0% $ 57,700 $ - 0% S 57,700
stations on white river and in flume







Agreement
Dynamics, Inc.

Code Publishing

Detail Marketing

Kemp
Communications

Hainline

HDR

Pace Engineers, Inc.

RNR Consulting

Lake Tapps Task Force Facilitation  E. Kraft

Codification of Cascade resolutions S. Hardin

Leak Detection Dye Strip Mailers M. Brent

Video and DVD Production E. Kraft

SR900/WSDOT Project Management J. Shimada

TCP north segment final design J. Shimada

Lake Tapps Vertical Control J. Shimada

Organizational Assessment C. Clarke

Closed contracts

2/28/10

6/30/10

12/31/10

2/28/10

6/30/10

7/31/10

6/30/10

10/31/10

1/19/10

7/15/10

1/27/10

2/18/10

7/19/10

7/19/10

7/19/10

7/15/10

100%

100%

100%

100%

100%

99%

100%

100%

10,000

6,000

17,041

5,000

20,000

1,777,349

32,500

24,160

9,912

3,394

17,041

5,000

16,288

1,721,130

31,233

24,160

99%

57%

100%

100%

81%

97%

96%

100%

88

2,606

3,713

56,219

1,267












Item No. 6(a)(2)
September 22, 2010

WATER ALLIANCE
MEMORANDUM
DATE: September 22, 2010
TO: Lloyd Warren, Chair

Board of Directors

Chuck Clarke, Chief Executive Officer
FROM: Mike Brent, Water Resources Manager
SUBJECT: Cascade Water Conservation Program Report

Listed below are the recent, major activities for Cascade’s Conservation Program:

Commercial Program —This program provides incentives for commercial kitchens to switch to high
efficiency dishwashers and steam cookers. There is significant savings potential from switching out
older steamers and dishwashers with new models. Seven high efficiency dishwashers and two
steamers have been replaced under this program in Cascade member areas. A commercial car
wash project and water softening boiler project are also underway.

Irrigation System Upgrades — Cascade has performed twelve inspections of irrigation systems that
have undergone major upgrades under Cascade’s irrigation efficiency program. In addition to
verifying that the hardware has been installed at each site, Cascade ensures that the controllers
(clocks) running the systems are properly scheduled during the inspection. Potential peak season
savings per site range from 200,000 — 1,000,000+ gallons.

Irrigation Evaluations — Cascade provided three home owner associations with “mini-audits” or
evaluations of their irrigation systems to keep the sprinklers operating well and to minimize waste.

Public Education — The Cascade WaterSense Road Show has visited events in Covington,
Kirkland, Redmond, Sammamish Plateau and Bonney Lake this summer. Cascade filmed a video
over a four day period in June to teach homeowners how to better manage their sprinkler systems.
The video is now available on DVD. A follow up webisode on installing drip irrigation is planned in
the near future.

Rain Sensor Installation — Cascade has partnered with Seattle Public Utilities to offer direct
installation of rain sensors at residences and businesses. Rain sensors keep sprinklers in a “stand-
by mode” when it rains or has recently rained. Cascade contracted with thirteen irrigation vendors
and 164 rain sensors have been installed in Cascade member areas under this program. A survey
evaluation is now underway.

WashWise — Cascade provided 488 rebates to homeowners for the purchase of high efficiency
clothes washers in July. Federal matching funds for clothes washer rebates are now available and
sales of qualified high efficiency clothes washers are higher than last year.

WaterSense® Partnership Program — Cascade offers a page on its website to allow customers to
order free high efficiency showerheads, aerators, rain gauges and other conservation items and





have them shipped to their homes. Customers are not charged for the items but are asked to pay
the postage. Approximately forty residences and HOAs have utilized the website so far.

WaterSense® Toilet Replacement Program — Cascade provided rebates to 211 homeowners who
replaced a total of 306 old toilets with WaterSense® labeled toilets in August. Area retailers report a
dramatic shift towards the sale of WaterSense® labeled toilets. Cascade is currently undertaking
another round of surveys of customers who have installed WaterSense labeled toilets and the
results indicate customers are overwhelmingly satisfied with their new toilets.






Item No. 6(a)(3)
September 22, 2010
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WATER ALLIANCE MEMORANDUM
DATE:; September 22, 2010
TO: Lloyd Warren, Chair

Board of Directors
Chuck Clarke, Chief Executive Officer

FROM: Jon Shimada, Cascade Capital Projects Director
Joe Mickelson, Cascade Operations Manager

SUBJECT: Capital Projects/Operations Report

WSDOT SR900 Road Widening Pipeline Installation

Pipeline installation started on April 20, 2009. Though construction is complete, there are
several outstanding issues to close out our portion of the project. A number of change orders
still need finalization with the Contractor and WSDOT; construction quantities are being
finalized; and final payments need to be calculated. Key WSDOT staff working on this project
moved on to the Alaskan Way Viaduct project, so closeout has been a low priority for them. A
meeting with WSDOT was held on July 15, 2010. Although we came to agreement on several
items, there are still three outstanding Change Orders and various bid items that WSDOT is
negotiating with the Contractor and their subcontractors. We are still waiting for these to be
finalized by WSDOT before we can close out the project.

TCP Central Segment
HDR is currently working on the Termination and Transition Plan to “shelve” this project. We
anticipate completing the plan by the end of 2010.

TCP North Segment
HDR completed the Termination and Transition Plan and submitted to Cascade at the end of
July 2010.

Bellevue — Issaguah Pipeline
Nothing new to report.

Lake Tapps
The flow line dewatering project started on August 23, 2010 as planned. The work involved will

be to dewater the facilities from the diversion dam down to the valve house; enact fish recovery
efforts; spot repair the wood flume; perform work at the fish screen facility to accommodate it for
lower flows; repair a leak at the pipe intake structure; and generally assess the facilities.





Permits necessary for the dewatering include: NFMS (HCP); SEPA; NEPA, USFWS (Recovery
Permit - HCP); Buckley (Land Disturbance Permit); and WDFW (HPA) and were obtained with
the capable assistance of GordonDerr, AECOM, and HDR staff.

A status report of the project was written by our outstanding student intern, Alyssa Jergens,
and sent to Board members on September 2, 2010 (attached). Since that time, sediment
removal activities started in Woslegal Basin on September 7, 2010. They are removing
approximately 7,000 CY per day. The sediment accumulation is in the neighborhood of 15’ —
20’ in depth and estimated to be around 100,000 CY in total.

The fish screen facility has also been dewatered, with the majority of sediment removed. The
fish screens were also pressure washed. An advertisement is going out this month to hire a
Contractor to make necessary improvements to the facility to bring it up to regulatory
requirements. We hope to have a Contractor on board by early October.

The PSE crew, under direction of Joe Mickelson, has been cleaning the wood and concrete
flume. Large amounts of sediment were removed from the flume; however, heavy rainfall during
the second week of September has hindered progress. Efforts are being made to pump
stormwater out of the flume as well as the fish screen facility. Once the wood flume is
somewhat clean and dry, an assessment can be done to determine the amount of repairs
necessary for this structure.

In a related matter, since August 23, when the dewatering project started, inflows to Lake Tapps
have stopped. The lake level started at 542.60 and has dropped to 542.36 as of September 9,
2010. At this rate, there should be no problem keeping the lake above the low elevation of
“normal full pool” (541.50) by the end of September. With continued periodic days of rain, it
should stay above 541.50 well into October. This should keep the lake residents satisfied
regarding lake levels for this recreational season.

The first application of herbicide treatment for the Lake Tapps milfoil was conducted on
Tuesday, August 31. Both 10 day and 24 notices were given to the Lake Tapps community
prior to the treatment as part of the Department of Ecology requirements. The second
application is scheduled for the week of September 13, with the last application occurring mid-
October. The final awarded contract to AquaTechnex was $344,000. On a side note, the other
bidder was disqualified as not meeting the supplemental criteria and has submitted a Public
Disclosure Request.

Now that signage is going up around the lake, we are getting many more calls and e-mails
requesting permission to access our property for walking dogs, fishing, etc., complaints about
the No Trespassing signs, complaints that we aren’t enforcing the No Trespassing signs, etc.
We will continue to address these communications on a day to day basis until policies can be
developed to deal with these issues on a long term basis. The Public Affairs Committee is
putting together a public process plan to develop these policies.

Attachment

White River Flume Pre-Outage and Fish Recovery Efforts - Updates Dated From August 19-
25", 2010 — view PDF >







Attachment

White River Flume Pre-Outage and Fish Recovery Efforts

Updates Dated From August 19-25", 2010

White River Flume Pre-Outage

Prior to the fish recovery efforts, beginning August 23, numerous actions were taken in
hopes of better preparing for recovering fish, as well as the outage in general. Essentially, the 6’
valve was created to remove water and sediment from Wolshlegal Basin, and divert fish back
into the White River. Thus, prior to closing the head gates and removing water from the flume it
was essential that the sediment covering the 6’ valve be removed. A contract was set in place
with Northwest Cascade, a company based in Puyallup, to remove the sediment covering the
valve. Northwest Cascade began work August 19", and worked three consecutive days creating a
hole around the valve with a diameter of 20 and depth of 15’. H&H pumps, as well as 30 air
wands were used to both loosen and remove the sediment. Pictured below, show the 6’ valve
both before pumping and dewatering began and after.

Taken 8/19/2010 Taken 8/25/2010







Also included in Northwest Cascade’s contract was to create a 4’ x 20° x 22’ pond at the end of
the concrete flume in Wolshlegal Basin with the anticipation that as the water drained from the
flume, fish would be channeled into the pond for easy capture. Northwest Cascade performed the
work with the use of H&H pumps, and 10’ air wands.

A contract was also set in place with Kemp West, Inc., a vegetation management
company based in Snohomish, to complete several projects prior to the flume outage including:
sediment/vegetation removal from the concrete lined channel at the outlet of the 6° valve, as well
as mulching and cutting the brush in the fish recovery drainage ditch and the ditch leading out of
rock chute #2. Kemp West, Inc. performed the desired work by use of their specialty excavator,
SPYDER pictured below,

Taken from www.kempwest.com

Dewatering

At 8 AM on Monday, August 23, the head gates were closed to begin the process of the
flow line dewatering. Soon after, the 6’ valve was opened to drain water out of the flumes and
Wolslegal Basin. A large volume of water exited the valve into a channel leading back to the
White River. Thereafter, a valve in Dingle Basin was also opened dewatering this area including
the fish screen facility. Water was also pumped out of the fish screen facility into the fish return

pipe.
Fish Recovery Efforts

Immediately following the closure of the head gates, and draining of the flumes/basins
occurred, fish recovery efforts began. With help from both the Muckleshoot and Puyallup Indian
Tribes, and HDR’s lead fish biologist Keith Underwood, the fish recovery process went
smoothly, and according to plan. The Tribes, PSE crew, and a select group of Cascade Water
Alliance employees entered the flume near the head gates and immediately began recovering
fish. Fish were salvaged by means of seine nets, large vertical fish nets that were carried through
deeper water, and smaller bucket dip nets that were used in shallower parts of the flow line. The
salvaged fish were then placed into 500 gallon transfer water trucks with supplemental oxygen







and returned to the White River via 12’ fish return pipes placed at the Head Works station or the
Dingle White River Return. Data was recorded by both the Muckleshoot and Puyallup tribes
specifying on the number of released, moribund, age class, and species of fish. During the fish
recovery efforts, we observed Coho, Chinook Salmon, Chum, Sockeye, Bull Trout, Lamprey,
Dace, Sculpin, Shiner, and White Fish. Of the tens of thousands of fish captured, the most
frequent salvaged fish were juvenile Coho salmon, Dace, Shiner, and White Fish. However,
hundreds of endangered Chinook, and approximately 10 adult Bull Trout were salvaged during
our efforts. Both Tribes were very much pleased with the fish recovery efforts, and content with
ending the process on August 25™. Pictured below are various pictures during the fish recovery
efforts taken August 23", 2010.

Current Projects

Currently, Northwest Cascade has begun work on cleaning
the fish screen facility. Beginning August 30", Northwest Cascade
began removing sediment from the facility by way of H&H pumps
and air wands. Two small BobCats also helped in the effort by
driving the sediment towards the H&H pumps for removal (See
picture at right). After the sediment is removed, Northwest Cascade
together with the PSE crew will begin pressure washing the fish
screens, and perform other repairs.

The biggest operating challenge during the 2010 flow line
outage that has been identified by Cascade is removing the build-up
of sediment found in the flumes and basins. Johnasen Excavating,
Inc., based out of Buckley, has taken on the task to both excavate
and stockpile the sediment. Johansen has begun excavating sediment near the 6’ valve in
Wolslegal Basin. Cascade anticipates excavating between 50,000 and 100,000 yd® of sediment
from Wolslegal Basin. Once excavation is complete in Wolslegal Basin, the crew will mobilize
to Dingle Basin. It is anticipated that sediment excavation will be more difficult in Dingle Basin








due to the soft consistency of the material. Work by Johansen is scheduled to be completed no
later than October 30,2010.

In the concrete and wooden flumes, PSE crews are currently utilizing Bobcats and
loaders to remove sediment built up over the last 7 years. After this is cleaned up, the wood
flume will be assessed to determine the necessary steps for repair.












Item No. 6(a)(4)
September 22, 2010

CASCADE MEMORANDUM

DATE: September 13, 2010
TO: Lloyd Warren, Chair

Board of Directors

Chuck Clarke, Chief Executive Officer
FROM: Michael A. Gagliardo, Director of Planning
SUBJECT: Monthly Planning Report

Lake Tapps (Acquisition, Water Rights, SEPA, Operations)

e Continued coordination with the DOE on water right matters
o0 Worked on finalizing ROEs
o Drafted Notice of Action e. Final EIS

» Participated in planning for flowline dewatering project
o Participated in fish recovery activity
o Developed RFQ to select roster of general land surveying contractors
o Drafting ITB for Fish Screen Project
0 Tracking Lake Levels

» Coordinated Lake Tapps/White River water quality monitoring (by USGS)

* Met with Pierce County Conservation District and USGS to discuss possible Puyallup River

Basin Watershed study

USACE Fish Passage Project and Other Related Mud Mountain Project Activities
» Discussed Mud Mountain fish passage (i.e. replacement dam) project design parameters,
additional modeling and schedule with USACE
* Reviewed and preparing comments on Issue Resolution Memorandum prepared by USACE

2010 Transmission and Supply Plan and Other Long Term/Regional Planning Activities
» Regular weekly meetings with HDR to coordinate tasks and activities
» Development of strategy for wholesale contract extension discussions
o Participated in meetings with Seattle and Tacoma
» Continued development of Shortage Management Plan, Emergency Management Plan and
Operations Program

Other
» Continued development of wholesale contracts for Four Cities
» Participated in development of preliminary 2011-2012 Cascade Budget






Item No. 6(a)(5)
September 22, 2010

C A D MEMORANDUM

DATE: September 22, 2010
TO: Lloyd Warren, Chair
Board Members
FROM: Elaine Kraft, Intergovernmental and Communications Director
SUBJECT: Intergovernmental and Communications Report

Intergovernmental Activities:

National/Congress/Federal Government Update

Mud Mountain Issues Resolution: Cascade received word from the US Army Corps of
Engineers that its Issues Resolution Memorandum would include the finding that
Cascade should be a local sponsor for the replacement of the diversion dam and fish
passage projects. This represents a significant change from past plans. Due to the
August recess in Washington DC, key Congressional delegation staff were in Seattle
and met with Cascade lobbyists to discuss the change in project scope as well as
delaying the timeline for its construction — again. The first step by Cascade was to talk
with and ask Sen. Patty Murray’s local and DC staff members to work with the local
Corps to obtain first-hand knowledge of the agency’s exact intentions. Sen. Murray’s
staff will be meeting with the Corps. Then, Murray'’s staff and Cascade will establish a
strategy. Cascade has 45 days to review the Corps’ findings and prepare a response.
At the end of this time period, the Issues Resolution Conference will convene. Cascade
hopes to invite a tribal representative and individuals from the Corps who deal with
planning, policy, engineering, operations, real estate, and general counsel. Cascade will
be working with the Tribes, the Lake Tapps community, and the four cities as needed.

FY 2011 Appropriations: On July 20" the Senate Appropriations Subcommittee on
Energy and Water marked up their bill and like the House version marked up earlier in
July, it included two earmarks f or Mud Mountain Dam; $3,441,000 for Operations and
Maintenance and $1,000,000 for construction of the Fish Passage Projects. The House
and Senate need to vote on their respective versions of the bill and then will need to
reconcile in a conference committee. It is unlikely a final resolution will occur before the
mid-term elections, but it is likely to happen soon thereafter.

State Legislative Activity

State Ecology Department Issues Draft ROE: In mid September, Ecology issued its
draft ROE. Cascade cooperated with DOE on the release and has posted the findings
to its website. State Rep. Chris Hurst and Pierce County Council Member Shawn






Bunney sent a letter to all interested parties requested reopener language and more
adaptive management standards they'd like to see included. The draft document is out
for review until October 30 after which it could formally become adopted.

Joint Municipal Utility Service Proposal: Local governments that provide water supply,
wastewater, stormwater and/or flood control services find the existing limited legal ability
to operate jointly can create obstacles and roadblocks to the efficient and cost-effective
provision of services to the public. Local governments, including groups in Clark,
Spokane, and Lewis Counties, are currently considering creation of collaborative
partnerships to collectively address providing these services. The group met in August
and September with about 30 agencies represented, during the process, the group
reviewed challenges facing intergovernmental entities, as well as a variety of options for
addressing these issues, such as amending existing legislation or creating an entirely
new statute. As a result, a new statute is being drafted that focuses narrowly on
addressing most of the issues listed above as they apply to municipal utilities. It is now
being reviewed by interested parties for consideration as possible legislation in the 2011
Washington Legislative Session.

County Activity

King County: Discussions with the Port, Puget Sound Energy, City of Redmond, Sound
Transit, King County, and Cascade continued as the GNP Railway interests were made
known regarding the Burlington Northern/Eastside Rail Corridor. GNP has filed with the
Surface Transportation Board to resume freight service along the Redmond Spur.

Pierce County: At the request of Cascade, Pierce County extended the Boat
Management Plan, which had been set to sunset August 31 of this year. Council
Member Shawn Bunney pushed the sunset date off one year to August 2011 to allow all
parties to review the existing plan.

Community Relations

Lake Tapps — Natural Yard Care: Cascade’s goal of protecting its investment in Lake
Tapps as a future water supply was advanced by Lake Tapps neighbors asking Cascade
to “help homeowners” by educating them about stewardship and water quality. Cascade
met with the community to gain input and has drafted a multi-year plan that is basically
community based social marketing to help eradicate and promote behavioral changes.

Communications

Member communities: Advertising continues in Reporter newspapers. Every other
month, a special Go Green conservation column appears with tips and ideas for yard
management and conservation. The other months we have special Lake Tapps news in
the Bonney Lake/Sumner/Auburn Reporters to introduce Cascade to residents.

Summer/Fall Newsletter: The latest e newsletter is being distributed now.







Item No. 7 (a)
September 22, 2010

SPECIAL MEETING OF THE BOARD OF DIRECTORS

il e MINUTES
C A S C D CAscADE WATER ALLIANCE OFFICES

WATER ALLIANCE AUGUST 13, 2010

1. CALL TO ORDER
At 1:30 p.m. Chair Lloyd Warren called the meeting to order.

2. ROLL CALL

Board Members or Alternate Board Members from the City of Bellevue (Degginger’), Covington
Water District (Knight?), the City of Issaquah (Traeger'), the City of Kirkland (Sweet"), the City of
Redmond (Marchione'), and Sammamish Plateau Water and Sewer District (Warren') were present,
constituting a quorum.

Chair Warren confirmed all members participating via conference call received the Special Meeting
packet and that they could hear Board Members present at the meeting. In addition, Board Members
confirmed that they could hear CEO Clarke at Cascade’s offices.

3. EXECUTIVE SESSION

No Executive Session was held.

4. PUBLIC COMMENT

No members of the audience in attendance commented.

5. CHIEF EXECUTIVE OFFICER’S REPORT

No report.

6. APPROVAL OF AGENDA

Motion by Mr. Degginger and second by Ms. Sweet to approve the meeting agenda. Motion
carried unanimously (6-0) to approve the meeting agenda.

7. CONSENT ACTION ITEMS

None.

! Via conference call.
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8. OTHER ACTION ITEMS

A. Motion to authorize the Chief Executive Officer to enter into Amendment No. 4 to HDR
Engineering Contract No. 8 (2010 Transmission and Supply Plan).

Chuck Clarke described the proposed contract amendment, which would reduce the total contract
amount of Contract No. 8 by $54,627, based on an estimate of remaining work to be done on the
2010 Transmission & Supply Plan update, to reallocate existing task budgets among tasks to reflect
remaining activities, and to extend the contract completion date to June 30, 2011. Tasks associated
with managing Lake Tapps flowline outage projects will be included in a new contract with HDR
(contract No. 12 described in 8(b) below). [editor note: the Agenda Memo for this action item
contained a numerical error. The Agenda Memo stated that Amendment No. 4 would “Reduce
the maximum compensation amount by $54,627 to $1,456,863.” The Agenda Memo should
have stated that Amendment No. 4 would reduce the maximum compensation amount by
$54,627 to $1,561,373.]

Motion by Ms. Sweet and second by Mr. Degginger to authorize the Chief Executive Officer to
enter into Amendment No. 4 to HDR Engineering Contract No. 8 (2010 Transmission and
Supply Plan). Motion carried unanimously (6-0).

B. Motion to authorize the Chief Executive Officer to enter into HDR Engineering Contract
No. 12, to provide project management assistance related to the 2010 Lake Tapps
Flowline Maintenance Outage.

Mr. Clarke explained that new contract no. 12 with HDR is for project management of Lake Tapps
flowline outage work. Chair Warren asked whether the contract would be for engineering work, and
Mr. Clarke replied that the contract will be for project management that will not be considered
engineering work and that Cascade will comply with state procurement regulations that apply to
water & sewer districts.

Motion by Mr. Knight and second by Ms. Sweet to enter into HDR Engineering Contract No.
12, to provide project management assistance related to the 2010 Lake Tapps Flowline
Maintenance Outage. Motion carried unanimously (6-0).

C. Motion authorizing Chief Executive Officer to enter into multiple contracts as needed to
implement the Lake Tapps Flowline Outage Project not to exceed the dollar amounts
indicated for each contract listed on Attachment A.

Mr. Clarke reviewed the list of proposed flowline outage contracts as shown on Attachment A. Each
contract has estimated cost ranges. Each item on the list has been reviewed by staff and counsel to
determine whether it is ordinary ongoing maintenance or public works. All are deemed to be ordinary
ongoing maintenance. Another contract, not shown on Attachment A, to complete Fish Screen work,
is deemed to be a public work and will therefore by competitively bid in accordance with applicable
procurement regulations. Chair Warren asked whether Cascade has discussed with Puget Sound
Energy (PSE) which tasks PSE performed as ordinary ongoing maintenance before determining
what work Cascade must now perform. Mr. Clarke replied that discussions with PSE are ongoing
and that staff will provide background information to the Board next week. Chair Warren observed
that this series of work is the most extensive and complex that Cascade has undertaken to date and
that it will be a learning process for the Board and staff. He requested that the Board receive a report
after work completion of accomplishments, lessons learned, and work yet to be done. Mr. Clarke
emphasized that although not every contract on the list requires competitive bidding under
applicable procurement regulations, staff intends to obtain multiple quotes and competitive pricing
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for each contract (except for Fish Recovery to be performed by the Muckleshoot Indian Tribe) as a
matter of good practice and diligence in securing the best terms and costs for Cascade.

Motion by Mr. Knight and second by Ms. Sweet to authorize the Chief Executive Officer to
enter into multiple contracts as needed to implement the Lake Tapps Flowline Outage Project
not to exceed the dollar amounts indicated for each contract listed on Attachment A. Motion
carried unanimously (6-0).

9. STAFF PRESENTATION

None.

10. COMMITTEE REPORTS

None.

11. NEW BUSINESS

None.

12. NEXT REGULAR MEETING
The next regular Board meeting will be held September 22, 2010 at 3:30 p.m.

13. ADJOURN

The meeting was adjourned at 1:58 p.m.

APPROVED BY:

Lloyd Warren, Chair

John Marchione, Vice Chair
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Item No. 7(a)
September 22, 2010

S

C C E Special Meeting of the Board of Directors Minutes
WATER ALLIANCE Lake Tapps Boat Tour
JuLy 28, 2010

12:30 PM

The Cascade Board members and Alternates and the Cascade staff and consultants listed
below met at the Tapps Island Golf Club boat ramp at 12:30 p.m. A quorum of the Board was
not achieved.

Lloyd Warren Alison Bennett T.C. Richmond
John Ault Jon Shimada John Traeger
Penny Sweet Joe Michelson Dennis Holden
David Knight Alyssa Jergens Hank Margeson

Those in attendance loaded aboard two motor boats and traveled in convoy-fashion to observe
conditions at the dikes, parks, and residential areas surrounding the Lake. The primary areas
observed were:

» Dike 12, including the log boom,

« Dike 11, including structures and recreational equipment and future on the dikes,

» Areas of submerged tree stumps where cones and warning buoys have been installed,

» The dikes and shorelines at Puget Sound Energy's Camp,

» The dikes and shorelines at the Pierce County Park,

» Dikes 3 and 4, along with the area in which rafting is currently allowed and where Pierce
County is proposing to install a rafting buoy,

» The dike, ecology-blocks, shoreline, buoys and fencing at the municipal park in Bonney
Lake,

* Residential development along the shoreline throughout the lake with recreational
equipment and furniture near the shoreline,

» The area where the Flowline enters the lake, and

» Areas along the inlets and coves where the water becomes shallow when the lake level
is down.

The boats returned to the boat ramp at approximately 3:00 p.m.

APPROVED BY:

Lloyd Warren, Chair

John Marchione, Vice-Chair






Item No. 7 (a)
September 22, 2010

C ﬁ S C D MEETING OF THE BOARD OF DIRECTORS
: e ‘ MINUTES

LAKE TAPPS COMMUNITY CouNcIL CLuB HOUSE
JuLy 28, 2010

1. CALL TO ORDER
At 3:36 p.m. Chair Lloyd Warren called the meeting to order.

2. ROLL CALL

Board Members or Alternate Board Members from the City of Bellevue (Degginger), the City of
Issaquah (Traeger), the City of Kirkland (Sweet), the City of Redmond (Margeson), Covington Water
District (Knight), Sammamish Plateau Water and Sewer District (Warren), and Skyway Water and
Sewer District (Ault) were present, constituting a quorum.

3. EXECUTIVE SESSION

None.

4. PUBLIC COMMENT

None.

5. APPROVAL OF AGENDA

Motion by Mr. Ault and second by Ms. Sweet to approve the revised meeting agenda included
in the Desk Packet.

Chair Warren suggested that Item 9a be moved to the next item in the meeting agenda.

Motion carried unanimously (7-0) to approve the revised meeting agenda with the change
noted.

6. STAFF PRESENTATION
A. Pierce County Sheriff Department representative presentation on Lake Tapps
enforcement

Sgt. Greg Stonack with the Pierce County Sheriff's Office discussed the following items:

» The Pierce County Sheriff's Office has 24 officers to work a 600 square mile area.
Resources are extremely limited.

» The minimum staffing for Lake Tapps is two officers plus marine services on weekends,
during peak season.

» Dikes 3, 4, and 12 are typically problem areas during the summer months.
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It is difficult to monitor parking, partying, juveniles, fights, etc. when the dikes are open with
full access. Encourage Board to add a barrier between the street and the lake. Without
barriers, it is hard to keep people off the dikes. If a barrier (i.e., fence) is added, it is an
obvious trespass violation for the offender.

Damage and chaos from trespassers around Lake Tapps takes a significant amount of time
for law enforcement.

If barriers are added to define boundaries, officers need quick and easy access to identify
authorized users (i.e., card pass, user-friendly website, etc.).

If the dike responsibility was transferred to a third party (i.e., Pierce County), law
enforcement duties would remain the same.

The rafting area was moved to Dikes 3 and 4 because the other locations were less than
ideal. The current rafting location has fewer homes involved than the previous locations.
However, it is a complex problem. There needs to be a place for people to meet, socialize,
and relax.

Although the county has a noise ordinance, it is difficult to enforce due to limited equipment
and resources.

For the most part, the Marine Services Unit enforces all state and county laws on the lake.

Sgt. Stonack encouraged Board Members to visit the lake during a weekend to gain a full
perspective of the intense activity level. He reiterated the disadvantage the Sheriff's Office is due to
limited resources.

7.

CHIEF EXECUTIVE OFFICER’S REPORT
A. Staff Reports

1. Finance and Administration.
Conservation.
Capital Projects Report.

Planning.

a M w DN

Intergovernmental and Communications.

- Attachment 1 — Memorandum — Approaches to Statutory changes to Improve
Regional Service Delivery

- Interim Study on Regional Utility Organizations

Chuck Clarke reported on the following items:

Cascade staff will be taking a vote on August 16 to decide whether or not to remain in Social
Security or utilize an alternative retirement benefit. There was general Board consensus to
allow staff to study and recommend the best retirement benefit option.

The demand for conservation programs continues to increase. Staff is preparing a
conservation policy memo for the Board to review.

August Board meeting—Board Members concurred that the August Board meeting should be
cancelled. Chair Warren will exercise the option to authorize Cascade’s warrants list.

The Burlington Northern easement right-of-way continues to be a contentious issue with the
county.
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» Staff is available to discuss budgets and rates with interested boards and city councils.
Discussions have already occurred with Issaquah and Bellevue.

» Discussions continue with the City of Seattle and City of Tacoma regarding water supply
options.

» A matrix of challenges/issues and how to address these regarding Regional Utility
Organizations was included in the Desk Packet. The Public Affairs Committee will evaluate
the four most viable approaches recommended by Hugh Spitzer, Foster Pepper, which were
also included in the Desk Packet.

8. CONSENT ACTION ITEMS

A.
B.
C.

June 23, 2010 Regular Board Meeting Minutes.
Motion to approve payment of warrants, including payroll, for the month of July 2010.

Motion authorizing the Chief Executive Officer to execute Amendment No. 2 to the Tetra
Tech Contract No. 091202-00 increasing the contract amount by $20,000 to $69,500 and
extending the termination date from July 31, 2010 to December 31, 2010 to perform
additional services requested by CWA to address the water milfoil problem in Lake
Tapps.

Motion authorizing the Chief Executive Officer to enter into a contract for up to $400,000
for 2010 for herbicide treatment of the Lake Tapps milfoil which is dependent on
negotiations during the bid award process.

Motion to extend the date for retaining the services of attorney Paul McDonald (of
Thorson Barnett & McDonald, P.C.), to assist with an employee retirement program
review, to December 31, 2010.

Motion by Mr. Degginger and second by Mr. Ault to approve Consent Action Items A-E.
Motion carried unanimously (7-0).

9. OTHER ACTION ITEMS

A.

Resolution regarding schedule of Board Committees

Ms. Richmond explained that Resolution No. 2012-12 is consistent with RCW 42.30.070 of the Open
Public Meetings Act.

Motion by Mr. Degginger and second by Mr. Knight to adopt the following Standing
Committees regular meeting schedule:

« Public Affairs Committee — 2"* Tuesday of each month at 8:00 a.m. at Cascade’s
business offices.

« Resource Management Committee — 2" Thursday of each month at 3:00 p.m. at
Cascade’s business offices.

« Finance Committee — To be announced.

Motion carried unanimously (7-0) to approve the above meeting schedule, including the
Finance Committee schedule once a date/time has been confirmed.

Further information was included in the Desk Packet. Chair Warren will confirm committee chairs
and assignments.
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B.

Motion to assign to the Public Affairs Committee matters related to developing a
policy on public use of the Lake Tapps Project, through a stakeholder outreach
process

Further information was included in the Desk Packet.

Motion by Mr. Degginger and second by Mr. Margeson to assign to the Public Affairs
Committee matters related to developing a policy on public use of the Lake Tapps Project,
through a stakeholder outreach process. Motion carried unanimously (7-0).

10. COMMITTEE REPORTS

A.

B
C.
D

Finance Committee — No meetings held.
Executive Committee — No meetings held.
Public Affairs Committee — July 13, 2010 recap included in Board packet.

Resource Management Committee — No meetings held.

11. PUBLIC COMMENT

A Lake Tapps homeowner discussed some of the neighborhood concerns about the rising lake level.
Mr. Clarke explained that the lake level is being raised in anticipation of the 6-10 week shut down for
inspection and maintenance.

12. NEXT REGULAR MEETING
The next regular Board meeting will be held Wednesday, September 22, 2010 at 3:30 p.m.

13. ADJOURN

The meeting was adjourned at 4:44 p.m.

APPROVED BY:

Lloyd Warren, Chair

John Marchione, Vice-Chair
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Iltem No. 7(b)
September 22, 2010

AGENDA MEMORANDUM

SUBJECT

Motion to approve payment of warrants, including payroll, for the months of August and
September 2010.

BACKGROUND

Cascade Resolution No. 2008-05, adopted by the Board on March 26, 2008, designated the
Finance Director as Cascade’s Auditing Officer as required by RCW 42.24.080. The Auditing
Officer is required to review all Cascade expenditures and to certify that each expenditure claim
is a just, due and unpaid obligation against Cascade.

Scott Hardin, Director of Finance & Administration and Cascade’s Auditing Officer, has reviewed
the subject warrants and payroll and has found no errors, and has certified all such
expenditures to be true and correct.

Attachments 1 and 2 (Warrants & Wire Transfers and Treasurer's Report) are included in the
Board Packet.

A revised Payment Authorization document may be included in the Board’s Desk Packet. This
document will supplement the attached Payment Authorization to include payments for invoices
received after the packet printing date.

FISCAL IMPACT

Approval of payments:

August Amount

Warrants 12082 through 12423, and payroll $805,012.07
Wire transfers $2,891,945.00
Total $3.696,957.07
September Amount

Warrants 12424 through 12754, and payroll $1,272,474.13
Wire transfers $2,506,352.00
Total $3,778,826.13

OPTIONS

1. Approve Payment Authorization (or Revised Payment Authorization included in Desk Packet
if applicable) for claims including payroll for the months of August and September 2010.

2. Refer the report to staff for further clarification.





RECOMMENDED ACTION

Move to Approve Payment Authorization (or Revised Payment Authorization included in Desk
Packet if applicable) for claims including payroll for the months of August and September 2010.

ATTACHMENTS

1. Warrants and Wire Transfers listing for August — view PDF >
2. Warrants and Wire Transfers listing for September — view PDF >
3. Monthly Treasurer’s Report — view PDF >







Cascade Water Alliance
Monthly Treasurer's Report
August 2010

Attachment 3

Rate Key Bank
Operating Construction Bond RCFC Stabilization Payroll All
Fund Fund Fund Fund Fund Account Funds
Beginning Balances, August 1 $ 13512671 | $ 30,214,342 | $ 15,374556 | $ 12,524,860 | $ 6,633,116 | $ 12,716 | $ 78,272,260
Additions:
Cash received $ 4,031,025 | $ 25562 | $ 13,007 | $ 10,596 | $ 5612 | $ - $ 4,085,801
Transfers from other Cascade funds $ - $ - $ - $ 1,140,950 | $ - $ 100,000 | $ 1,240,950
Total additions $ 4,031,025 | $ 25562 | $ 13,007 |$ 1,151,546 | $ 5,612 | $ 100,000 | $ 5,326,751
Subtractions:
Bank fees, payroll, and bond payments $ 602 | $ 1,282 $ 652 | $ 531 | $ 281 ($ 90,784 | $ 94,133
Warrants paid $ 1,142,253 | $ 216,511 | $ - $ - $ - $ - $ 1,358,764
Wire and other electronic payments $ 2,891,945 | % - $ (651,924)| $ - $ - $ - $ 2,240,021
King Co. Investment Pool impairment (realized) $ - $ - $ - $ - $ - $ - $ -
King Co. Investment Pool impairment (retained) $ (951)| $ (1,943)| $ (1,065)| $ (1,346)| $ (284)| $ - $ (5,590)
Transfers to other Cascade funds $ 1,240,950 | $ - $ - $ - $ - $ - $ 1,240,950
Total subtractions $ 5727479 | $ 215849 | $  (652,337)| $ (815)] $ 3)[$ 90,784[$ 4,928,277
Ending Balances, August 31 $ 12,268,897 | $ 30,024,056 [ $ 16,039,900 | $ 13,677,221 | $ 6,638,731 [$ 21931| $ 78,670,735
Monthly Treasurer's Report Item No. 7(b) Attachement 3 - Treasurers Report 9-22-10.xIs 1 9/17/10









WHOLESALE WATER
WIRE Seattle Contract Payment 8/10
12418 Tacoma City Treasurer

CONSTRUCTION
12352 Pace Engineers, Inc.
12353 AECOM
12416 Frank Coluccio Construction Company

CONSULTANTS
12197 Langton/Spieth
12373 FCS Group, Inc.
12374 Foster Pepper PLLC
12375 Future Tech Systems, Inc.
12376 Gordon Thomas Honeywell Govern. Affairs
12377 Langton/Spieth
12378 Richard L. Kirkby
12379 Sally Marquis
12380 Seitel Systems
12381 Thorson Barnett & McDonald, P.C.
12397 Ed Oberg Consulting LLC
12420 Davis Wright Tremaine LLP

EQUIPMENT, FURNITURE AND SOFTWARE
12358 Environmental Systems Research Inst.
12359 Working Spaces Project

SALARY, BENEFITS AND EXPENSE REIMBURSEMENTS
auto pay Payroll (July)

12086 Vantagepoint 401 Plan

12087 Vantagepoint 457 Plan

12355 Regence Blue Shield

Total Warrants
Total Wires

$2,891,945.00

$153,259.36

$3,045,204.36

$3,740.00
$57,079.69
$54,962.77
$115,782.46

$5,687.50
$15,345.00
$560.00
$7,765.00
$14,199.92
$9,000.00
$1,878.00
$1,625.00
$1,211.35
$1,267.50
$2,212.50
$9,810.00
$70,561.77

$6,694.68
$1,496.51
$8,191.19

$96,173.13
$10,784.40

$8,004.57
$11,698.17

Payment Authorization
Warrants and Wire Transfers

12356
12357
12382
12383
12384
12385
12386
12387
12388
12389

GENERAL
12354
12371
12372
12390
12391
12392
12393
12394
12396
12399
12401
12402
12403
12404
12407
12409
12411
12412
12414
12422
12423

UNUM Life Insurance
Washington Dental Service
Christopher N. Paulucci
Elaine Kraft

Jon Shimada

Joseph Mickelson

Paula Mohadjer

Scott Hardin

AT&T

BASE

$131,851.16

Office Depot, Inc.

Utilities Underground Location Center
Code Publishing Co.

Bellevue Gateway | Realty LLC
City of Bellevue

City of Seattle

Copiers Northwest

Covington Water District
Department of Labor & Industries
Global Crossing Conferencing
Integra Telecom

Keybank

Lakemont Business Services Inc.
Olympia Supply Co.

Sammamish Plateau Water & Sewer District
The Bank of New York Mellon
Verizon Wireless

Wells Fargo Financial Leasing
Zee Medical Service

Global Crossing Conferencing
Integra Telecom

$805,012.07
$2,891,945.00

ITotaI warrants/wire transfers authorized for August 2010

$3,696,957.07 |

Approved:

Date:

Scott Hardin, Director of Finance & Administration

Approved:

$1,303.39
$1,690.70
$481.06
$364.19
$106.00
$897.52
$81.50
$44.90
$139.88
$81.75

$561.85
$16.80
$196.66
$10,492.89
$6,597.76
$871.25
$484.76
$37.08
$20.00
$148.89
$833.63
$10,890.99
$256.56
$1,052.39
$1,744.40
$263.84
$411.73
$517.36
$15.80
$24.90

$822.24

$36,261.78

8/25/10
LAKE OPERATIONS

12395 Daily Journal of Commerce $148.00
12400 Honey Bucket $181.03
12405 Puget Sound Energy $118,336.88
12406 QuikSign SCS $627.44
12408 Sound Publishing Inc. $7,080.00
12410 The News Tribune $234.67
12413  Whitworth Pest Solutions $2,168.00
12415 CRANE AMERICA SERVICES $4,880.61
12417 Hooker Company $265.00
12419 Department of Ecology $14,011.11
12421 General Mechanical Inc. $16,612.73
$164,545.47

CONSERVATION SUPPLIES
12360 All Wood Recycling $630.00
12361 Compact Digital $642.80
12362 Detail Marketing Group, Inc. $360.79
12363 ECOS $205.68
12364 Grasscycler LLC $85.19
12365 New Resources Group, Inc. $222.00
12366 Niagara Conservation $5,156.19
12367 Northern Waters, Inc. $489.00
12368 Pacific Supply $4,025.22
12369 Pacific Topsoils, Inc. $262.50
12370 Watershed LLC $3,140.00
$15,219.37

CONSERVATION REBATES
See detail on reverse side $109,339.51

Destroyed and voided checks:
12398

Date:

Jim Haggerton, Secretary/Treasurer

Attachment 1







CONSERVATION REBATES DETAIL

12082 Rick Blair $274.00 12177  Mark Daniels $100.00 12271 Damir Koro $100.00
12083 John Tyksinski $200.00 12178  Judy Bisso $200.00 12272 Roman Novak $100.00
12084 1-90 Motorsports $100.00 12179  Qiu Ming Wu $300.00 12273 Sam X. Chui $100.00
12085 Signature Landscape Services, Inc. $1,037.00 12180 James Gilstrap $196.00 12274 Rodney Boleyn $200.00
12088 Kanishka Cuisine of India $1,500.00 12181  Robert Young $88.99 12275 Ron Kinoshita $294.00
12089 Diana Coyle $100.00 12182  Thomas Foley $196.00 12276 Jodi Masters $100.00
12090 Mark Pimentel $100.00 12183  J. Edgar Monillas $100.00 12277 Bonnie Jones $100.00
12091 Michael McSweeney $200.00 12184  Brian Catlin $300.00 12278 David L. Cook $100.00
12092 Nandakumar Rajagopalan $100.00 12185  Christina Rutledge $88.00 12279 Rita Macomber $100.00
12093 Russell Hallan $177.98 12186  Jules Maassen $200.00 12280 Michael Myers $100.00
12094 Jack Skeen $177.98 12187  Jeannie Vahlising $100.00 12281 Connie Graham $100.00
12095 Kevin Wu $196.00 12188  Cheryl Floyde $100.00 12282  Minggqi Li $98.00
12096 Karen Wu $296.00 12189  David Irish $200.00 12283  William Cormier $100.00
12097 Denise Ma $300.00 12190 Robert Myhran $100.00 12284  Xiaoxi Tan $294.00
12098 Donzi Huang $300.00 12191  Edwin Pabon $88.00 12285 Diane F. Reynolds $200.00
12099 Earl L. Bartell $100.00 12192  Yuhui Cheng $100.00 12286 John Fredericksen $100.00
12100 George Loghin $100.00 12193  Kaitlin Clossey $100.00 12287 Ann Lewis $200.00
12101 Ellie Young $100.00 12194  Tim Diller $300.00 12288 Herman Robert $100.00
12102 Jennifer Gjurasic $196.00 12195  Young Hwang $100.00 12289 David Loofburrow $100.00
12103 Terry L. Tripp $98.00 12196  Sean Knibbs $18,450.00 12290 MHCP $88.00
12104 Jeff Schwartz $100.00 12198  Brian Erickson $100.00 12291 Alfredo Mendez $100.00
12105 Todd Barene $200.00 12199  On The Park Owners Association $75.00 12292  Herman Kwik $196.00
12106 Jani Gatter $98.00 12200  Phillip Allen $200.00 12293  Soo Hung Tam $266.97
12107 Douglas Hart $100.00 12201  Merrilee Omernik $88.00 12294  Panu Richiravanich $100.00
12108 Janice Urbec $100.00 12202  Shirley Kaiser $88.99 12295 Susan Williams $200.00
12109 Dan Michaels $300.00 12203  Kenneth Kilroy $100.00 12296 Tim Lynch $98.00
12110 Xian Ouyang $300.00 12204  Bonnie J. Dotson $200.00 12297 Chunke Yang $294.00
12111 Alan Kramer $88.00 12205 Joseph T. Hraska $100.00 12298  Dimitry Dukat $100.00
12112 Jorge Villamil $100.00 12206  David R. Douglas $200.00 12299 David Ayres $100.00
12113 Claudine Murcia $150.00 12207  Fred Scheel $100.00 12300 Celia Lee $200.00
12114 Annette Radcliff $200.00 12208  Robert Cook $100.00 12301 Pauline Emerson $100.00
12115 Beate Funke $296.00 12209 Muang Saelee $100.00 12302 Joseph Lin $200.00
12116 Russell L. Twine $100.00 12210  Val Rakickas $100.00 12303 Zoran Glisic $98.00
12117 Reng Kang Xie $98.00 12211  Laura Deyarmond $100.00 12304 Kent Lottis $100.00
12118 Dennis Kirby $98.00 12212  Alejandro J. Gonzalez $100.00 12305 Chesley R. Ledbetter $100.00
12119 Joan Willingham $100.00 12213  Wanxing Xu $98.00 12306 Kenneth Tuskes $100.00
12120 Michael Collins $100.00 12214  Margaret Williamson $100.00 12307 Michele Schoneman $100.00
12121 Brian Baldridge $100.00 12215  Wai-Man Chuk $100.00 12308 Marie Davidson $100.00
12122 Robert Cooch $100.00 12216 Rogelio Navarro-Perez $100.00 12309 Samuel Shiu $200.00
12123 Qiao Liu $100.00 12217  Peter C. Eriksen $100.00 12310 Jen-Daw Cheng $294.00
12124 Kheang Ban $100.00 12218  Kevin Lucas $100.00 12311  Sotria Kritsonis $300.00
12125 Dave Edson $200.00 12219  Jan Wilde $100.00 12312 Jerry R. Lloyd $300.00
12126 Sydney Darlington $200.00 12220  Scott Gehrke $100.00 12313 Manoj Sahani $300.00
12127 Feng Zhou $200.00 12221  Karen Lorch $100.00 12314  John Martinson $200.00
12128 Brittany Carmichael $300.00 12222  Ping-Hong Cheng $100.00 12315 Stephen M. Myers $300.00
12129 Ken Stark $264.00 12223  Michael Wallin $100.00 12316 Terry L. Chamaty $100.00
12130 Geraldine Frunk $88.00 12224  Elizabeth McCormack $100.00 12317 Chao Wang $100.00
12131 J. Scott Scheuerman $98.00 12225  Anik Guha $100.00 12318 Molly Anderson $176.00
12132 Eric Shields $100.00 12226  Lidong Wang $200.00 12319 Todd Lightbody $188.99
12133 Nathan R. Pietila $100.00 12227  Chao-Tsung Tseng $200.00 12320 George Saliba $300.00
12134 Nicholas Gill $100.00 12228  Mingdong Shang $288.00 12321  Gitit Banai $88.99
12135 Mark Ozanich $100.00 12229  Janet K. Moore $300.00 12322  Connie Graham $98.00
12136 David Martin $100.00 12230 Heng Zhang $300.00 12323 Carolina Jurgensen $100.00
12137 Richard Durr $100.00 12231  Gong Tan $300.00 12324 Ward Thompson $100.00
12138 Helen Hald $100.00 12232  Joseph Rook $100.00 12325 Susan Hogeboom $100.00
12139 Gregory J. Cox $200.00 12233  Jack Eng $200.00 12326  Winston DiNicola $98.00

12140 Jan Sproul $100.00 12234  Kelley N. Tyson $100.00 12327 Ernest Johnston $100.00







12141
12142
12143
12144
12145
12146
12147
12148
12149
12150
12151
12152
12153
12154
12155
12156
12157
12158
12159
12160
12161
12162
12163
12164
12165
12166
12167
12168
12169
12170
12171
12172
12173
12174
12175
12176

Megan Leveque
Yan Sun

Blaine Singleton
Eric Pence
Aaron Jacobs
Glen Lavinthal
Neva Luke
Hamid Farsad
Elaine Mannari
Michael Odlaug
Douglas Varner
Yuko Kameoka
Antonio Sison
Jennifer Shields
Francis Shields
Ali Marashi
Cory Vasboe
Camae Chittim
Yu Lo

Jason Balingit
Gyn Goan Shim
Daryoush Farahani
Yiusing Liu
Thomas Harsh
Haixin Song
Pitchai Elango
John Witsoe
Gayle Loud

Xue Wang

Ken Pietz

Carol Hurt

Jack Orewiler
Witold Wituchowski
Rick Tsang

Jill Yen
Sukhchain Khehra

$100.00
$100.00
$300.00

$88.99
$100.00
$100.00
$300.00
$300.00
$100.00
$100.00
$100.00
$100.00
$100.00

$98.00
$100.00
$264.00
$100.00
$200.00
$100.00
$100.00

$88.00
$100.00
$100.00
$100.00
$200.00
$300.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$200.00
$100.00

12235
12236
12237
12238
12239
12240
12241
12242
12243
12244
12245
12246
12247
12248
12249
12250
12251
12252
12253
12254
12255
12256
12257
12258
12259
12260
12261
12262
12263
12264
12265
12266
12267
12268
12269
12270

Kelly Rau
Tamara Abrams
Donald Hill
Jagdeep Toor
Loren Charleston

Sundaralingam Kannan

Michelle Rasmussen
J. Patrick Carey
Chris Jensen

Henry Zhang

Timm Tobin

David Johnson
John Kugler
Stanley Thomas
Libby Yuskaitis
Carlos Gomes
Simon Paola
Rosemarie Ives
Jeana Jorgensen
John C. Martin
Tamara Lauba

Iris Schwartz
Jennifer Harjehausen
Seolbong Park
Robert Oliver

Tracy Broomhead
Rodney Epps
Joseph Sequeira
Pavan Adavi

Robb Worthy

Edwin Pabon
James Ohliger

Lynn Lee Thompson
Van Nguyen

David Kimmerly
Irvin Breithaupt

$100.00
$100.00
$100.00
$200.00
$200.00
$200.00
$100.00
$100.00
$100.00

$98.00
$100.00
$200.00
$200.00
$100.00
$200.00
$100.00
$300.00
$100.00
$100.00
$200.00
$100.00
$100.00
$100.00
$100.00
$300.00
$100.00
$200.00
$300.00
$196.00

$88.00

$98.00
$100.00
$100.00
$100.00
$100.00
$100.00

12328
12329
12330
12331
12332
12333
12334
12335
12336
12337
12338
12339
12340
12341
12342
12343
12344
12345
12346
12347
12348
12349
12350
12351

D.J. Hindle

Mary Gross

Deepesh G. Nair
SiYin

Mauro F. Llarenas
Xing Yuan Mui

Larry Ung

Michael Knowles
Yan Rong

Colin Chow

Tony Yuen

Rebekah Park
Rajesh Singh

Dan Calvo

Brenda Lam

Thomas Landsberger
Paul Welton

PECI

Pacific Landscape Management
Aquasense

French Landscape Irrigation
Village at Montreux
Sean Knibbs
Mei-Hsia Yeh

$100.00
$100.00
$196.00
$298.00
$100.00
$88.00
$98.00
$100.00
$100.00
$100.00
$100.00
$100.00
$300.00
$300.00
$200.00
$100.00
$196.00
$16,095.63
$328.00
$18,500.00
$298.00
$3,430.00
$11,950.00
$196.00

$109,339.51









WHOLESALE WATER
WIRE Seattle Contract Payment 9/10 $2,506,352.00 12682  Linda Moreno $42.00
12752 Tacoma City Treasurer $153,259.36 12685 Regence Blue Shield $11,698.17
$2,659,611.36 12686  UNUM Life Insurance $1,303.39
12715  Christopher N. Paulucci $547.70
CONSTRUCTION 12716  Elaine Kraft $180.48
12680 Gordon Derr $28,462.85 12717  Jon Shimada $69.00
12681 AECOM $59,744.32 12718  Joseph Mickelson $1,113.34
$88,207.17 12719  Pam Higbee $99.70
12720  Philip Colburn $191.15
CONSULTANTS 12721  Scott Hardin $232.89
12698 Gordon Derr $149,115.80 12722 BASE $81.75
12699 AD Ventures Marketing, Inc. $1,122.50 $128,534.61
12700 AquaTechnex $126,060.78
12701 Envirolssues $2,550.00 GENERAL
12702 FCS Group, Inc. $16,792.50 12683  Marion Water Co., Inc. $177.30
12703 Foster Pepper PLLC $5,805.10 12684  Office Depot, Inc. $520.41
12704 Future Tech Systems, Inc. $11,960.00 12724  Bellevue Gateway | Realty LLC $10,517.89
12705 Gordon Thomas Honeywell Govern. Affairs $14,294.67 12725  Copiers Northwest $809.58
12706 Kemp West Incorporated $11,598.80 12726  Covington Water District $36.00
12707 Langton/Spieth $9,000.00 12728  Global Crossing Conferencing $369.44
12708 Puyallup Tribal Fisheries $17,105.00 12730 Interface Technologies Northwest $389.23
12709 Richard L. Kirkby $1,458.00 12731  Mastermark $94.22
12710 Sally Marquis $1,000.00 12734  Sammamish Plateau Water & Sewer District $129.44
12711 Sarah Conradt $200.00 12735  The Bank of New York Mellon $603.50
12712 Seitel Systems $1,852.16 12737  Verizon Wireless $420.29
12713 Tetra Tech $15,753.23 12738  Wells Fargo Financial Leasing $437.44
12714 Thorson Barnett & McDonald, P.C. $1,397.50 12750 AT&T $136.75
12749 Faris Consulting $1,170.00 12751  Global Crossing Conferencing $43.37
$388,236.04 12754  Utilities Underground Location Center $10.80
$14,695.66
EQUIPMENT, FURNITURE AND SOFTWARE
12687 Working Spaces Project $2,244.55 SPONSORSHIPS
$2,244.55 12723  Beautify Bonney Lake $2,000.00
12747 CFF $200.00
SALARY, BENEFITS AND EXPENSE REIMBURSEMENTS $2,200.00
auto pay Payroll (August) $90,784.40
12424 Vantagepoint 401 Plan $10,928.17
12425 Vantagepoint 457 Plan $10,369.12
12426 Joseph Mickelson $893.35
Total Warrants $1,272,474.13
Total Wires $2,506,352.00
ITotaI warrants/wire transfers authorized for September 2010 $3,778,826.13 I
Approved: Date: Approved:

Payment Authorization
Warrants and Wire Transfers

Scott Hardin, Director of Finance & Administration

Attachment 2

LAKE OPERATIONS

12697 Department of Ecology

12727 FloHawks Plumbing & Septic
12729 Honey Bucket

12732  Puget Sound Energy

12733  QuikSign SCS

12736  United Rentals Northwest, Inc.
12739  Whitworth Pest Solutions
12740 Hammond Collier Wade Livingstone
12741 Hooker Company

12742 Johansen Excavating, Inc.
12743  Pacific Mobile Structures
12753  Whitworth Pest Solutions

CONSERVATION SUPPLIES

12688 All Wood Recycling

12689 Compact Digital

12690 Detail Marketing Group, Inc.

12691 Niagara Conservation

12692 Northern Waters, Inc.

12693 Pacific Supply

12694 Pacific Topsoils, Inc.

12695 Photo Finish Films, Inc.

12696 Watershed LLC

12748 Partnership for Water Conservation

CONSERVATION REBATES
See detail on reverse side

Destroyed and voided checks:

Date:

Jim Haggerton, Secretary/Treasurer

9/22/10

$856.00
$64,149.49
$855.90
$207,832.35
$632.14
$4,120.73
$2,266.64
$3,426.50
$265.00
$65,008.44
$2,023.37
$542.00

$351,978.56

$230.00
$165.00
$1,035.50
$651.10
$770.10
$36,917.92
$350.00
$19,940.00
$4,534.00
$138.06
$64,731.68

$78,386.50







CONSERVATION REBATES DETAIL

12427
12428
12429
12430
12431
12432
12433
12434
12435
12436
12437
12438
12439
12440
12441
12442
12443
12444
12445
12446
12447
12448
12449
12450
12451
12452
12453
12454
12455
12456
12457
12458
12459
12460
12461
12462
12463
12464
12465
12466
12467
12468
12469
12470
12471
12472
12473
12474
12475
12476
12477
12478
12479
12480
12481
12482
12483
12484
12485
12486
12487
12488

Wendy Yee $100.00
Diane Thach $264.00
Irvin Breithaupt $100.00
Signature Landscape Services, Inc. $1,377.00
Scott Rochlin $98.00
Lakemont Ridge HOA $16,950.00
Precision Collision $98.00
John Howie Steak $500.00
Sean Knibbs $4,200.00
Heritage Woods Apartments $100.00
Janet Vestal $100.00
losif Benyaminov $100.00
Barbara C. Kennedy $100.00
Colin Cook $100.00
Kate Osterfeld $100.00
David McCone $88.00
Havens Tipps $100.00
L.C. Bauer $100.00
Wendy Munson $200.00
Wady Milner $300.00
John McTighe $98.00
Bentley Wong $100.00
Sharon Duclos $98.00
David Preszler $100.00
Richard Larsen $200.00
Lori Nikfard $100.00
R.W. Pickering $100.00
Shelley Cox $100.00
Michael Carey $300.00
Gaoxiang Xu $100.00
Billy Chan $200.00
David Breen $300.00
Constance Schwarz $100.00
Tal Brammer $300.00
Samuel Trandem $300.00
Qiuhe Wang $176.00
Guhan Suriyanarayanan $200.00
Hsianyu Kuo $300.00
P.B. Smith $100.00
Gary Hanson $100.00
Merl Zigler $100.00
Bronya Lefelman $100.00
Katy Tallorin $100.00
William Dean $88.99
Jackie Nagel $196.00
Bruce McDermott $300.00
James Kunkle $98.00
Richard Mahardy $88.00
Lloyd Golden $98.00
Dean Schoenecker $88.00
R. L. Wehrwein $100.00
Marie-Alexandre Henry $200.00
Xin Jin $100.00
Mindy Green $100.00
Michael Lee Jones $300.00
Carolyn Pastoriza $300.00
Barbara Berkau $98.00
Dhey Garcia $294.00
Carlos Suazo $100.00
Vivianne Knight $100.00
Qinghua Feng $300.00
Robin Miller $98.00

12521
12522
12523
12524
12525
12526
12527
12528
12529
12530
12531
12532
12533
12534
12535
12536
12537
12538
12539
12540
12541
12542
12543
12544
12545
12546
12547
12548
12549
12550
12551
12552
12553
12554
12555
12556
12557
12558
12559
12560
12561
12562
12563
12564
12565
12566
12567
12568
12569
12570
12571
12572
12573
12574
12575
12576
12577
12578
12579
12580
12581
12582

Binchi Zhang
Joyce Horntvedt
Pamela Willms
Kenneth Fine
Rolland Nash
William R. Ovens
Tony Yuen

Ethel Fricke

Paul Lacey

Blair Hotchkies
Alex Sin

Lijun Tang
Richard Dwyer
Denice Malone
Hadi Hajian
Sarah Jullion
Soon Hong
Akshin Rustamov
Chi Fai Wong
Shufen Kho

Eric Yap

Rick Adell

David Whitehead
Stephen Smith
Jeff Evertt
Bonnie Beatty
Ray Smalling
Betty Donovan
Charles Papa
August Selke
Jason Robertson
Dave Robinson
John Thurlow
Rajendran Rathnam
Daniel Jorgenson
Lynn Stanley
David Kowalchuk
Milton Cooper Il
Nancy Hickcox
Susy Peasley
Denise Coe
Richard Lacey
Bernard Hainline
Mary Kirchoff
Sarah Burlando
Ricardo Moreno
Hong-De Wu
Glenn B. Smith
Shane Liston
Francis Smith
Lan Cui

Oliver Mills
Steven J. Brechler
Dharmendra Dosanjh
Heather Murphy
Debbie Freeman
Claire Wong
George Painumkal
Dawei Su

Amy Gibbons
John A. Tomko
John Fruehling

$88.00

$98.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$176.00
$200.00
$200.00
$200.00
$200.00
$200.00
$200.00
$200.00
$200.00
$200.00
$294.00
$300.00
$300.00
$300.00

$88.00
$200.00
$100.00
$100.00
$100.00
$100.00
$200.00
$100.00
$298.00

$98.00
$100.00
$200.00
$100.00
$100.00
$100.00
$100.00
$100.00
$300.00
$200.00

$88.00
$100.00
$300.00
$200.00
$200.00
$100.00
$100.00

$98.00
$200.00
$200.00
$200.00

$98.00
$200.00
$200.00
$100.00
$200.00
$298.00
$100.00
$100.00
$200.00
$200.00

12615
12616
12617
12618
12619
12620
12621
12622
12623
12624
12625
12626
12627
12628
12629
12630
12631
12632
12633
12634
12635
12636
12637
12638
12639
12640
12641
12642
12643
12644
12645
12646
12647
12648
12649
12650
12651
12652
12653
12654
12655
12656
12657
12658
12659
12660
12661
12662
12663
12664
12665
12666
12667
12668
12669
12670
12671
12672
12673
12674
12675
12676

Gail B. Dupar
Rajesh Jhawar
Nam Lieu

Michael Colbrese
Hossein Ahmadnia
Thomas Dill
Lingeshwaran Palaniappan
Arthur Wheless
Marcia Schuelke
Laszlo Csepreghy
Josephine Valera
Judy Taylor

Erin Williams
David E. Pivetta
James O'Sullivan
Wayne Reimer
Patrick J. Milburn
Claudette Cope
Wei Wei

Stan Leszynski
Ying Yang

Dennis Neuzil
Glen Reynolds

D. Garman

Rex Walker
Nathan Bingham
Patrick J. Lathrop
Ramon Kravagna
Shawn Selander
Vivianne Knight
Steve Bush

Tim Drysdale
George Zatloka
David Setterholm
David Baty
Walter Ramian
N.L. Wherrett
Gary Masters
Robert Steurich
Nancy Lord

Alla Savina
Deepak Agarwal
James Hooker
Myron D. Cho
Rebecca Krum
Amy Gagnon
Dhananjay Mahajan
Nancy Johnson
Glen Lavinthal
John Fried|

Brian Leibsohn
Gyugoan Shim
Charlene Nelson
Glenn B. Namatame
Alex Simonson
Madhavi Lakamsani
Valen Wagner
Rolan Wang
Lloyd Lam
Michael Roginski
Marvin Stensland
Sharman Williams

$100.00
$300.00
$100.00

$98.00
$294.00

$98.00

$98.00

$98.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$196.00
$200.00
$200.00
$200.00
$294.00
$300.00
$300.00

$98.00
$100.00
$196.00

$98.00
$100.00
$100.00
$100.00
$200.00
$300.00
$300.00

$98.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$300.00

$88.00

$88.00
$100.00
$100.00
$100.00
$100.00
$200.00
$196.00
$200.00
$100.00
$100.00
$300.00
$100.00

$88.99
$266.97
$100.00
$100.00
$100.00







12489
12490
12491
12492
12493
12494
12495
12496
12497
12498
12499
12500
12501
12502
12503
12504
12505
12506
12507
12508
12509
12510
12511
12512
12513
12514
12515
12516
12517
12518
12519
12520

Wenlong Dong
Zhiwen Li

Dale Brown

Hanh Banh

Ellen Miller

Robert Young
Patrick J. Cawley
Moroni Johansen
Christa Puls
Shirley Barlow
Derek Lalor

Vera Hassell

Ethel Fricke

Rafael Pogosbekof
Emmett Farmer
Kyong C. Martin
Dick Pelascini
Wen-Chuan Huang
Patricia Smith
Cathy Cunningham
Peter Dove
Patricia Hamann
Kim Barth

Ann Horner

Tina Hemphill
Michael Gow
Rabecca Larson
Michael K. Jackson
Jacob Bruns
Michael Hawker
Dan Loshbaugh
Joyce Ottesen

$200.00
$300.00
$100.00
$200.00
$100.00

$88.99
$100.00

$98.00
$100.00
$100.00
$200.00

$98.00
$100.00
$100.00
$100.00
$100.00
$198.00
$200.00
$100.00
$200.00
$100.00

$98.00
$300.00
$200.00

$98.00
$100.00
$300.00
$200.00
$100.00
$100.00
$100.00

$88.00

12583
12584
12585
12586
12587
12588
12589
12590
12591
12592
12593
12594
12595
12596
12597
12598
12599
12600
12601
12602
12603
12604
12605
12606
12607
12608
12609
12610
12611
12612
12613
12614

Hongyan Li
Nicholle Smith
Sergei Guzun
Chuck LeFevre
Nick Merrill
Dawn |. Brastad
Kenny Luke
Sandra Gump
Gayle Probst
Yuanshun Chan
Christian Merker
Robert Goodrich
Jean Kincaid
Laurie Kroes
Stephanie Kuwasaki
Jacob Pitts

Hiep Doan

Mark Leitel
Megan Dauber
Kevin Hyland
Liem Thai
Hiroaki Sugihara
Dennis Kurosaki
Alan Forney
Dipen Patel
Mike Blangy
Terry Makowski
Chiping Tang
Nicholas Smith
Peter Browne
Katherine Cologna
David Chong

$300.00
$100.00
$196.00
$100.00

$98.00
$100.00
$177.98
$294.00
$200.00
$200.00

$88.00
$100.00
$100.00
$100.00
$200.00
$300.00
$198.00
$294.00
$294.00
$200.00
$100.00
$200.00
$196.00
$200.00
$294.00
$100.00
$100.00
$196.00
$100.00

$98.00
$200.00
$300.00

12677
12678
12679
12744
12745
12746

Kaitlin Clossey
Jessica Kim

Kevin Lucas
Aquasense

Warren Marquardson
PECI

$200.00
$100.00
$100.00
$4,440.00
$980.00

$11,365.58

$78,386.50












Item No. 7 (c)
September 22, 2010

AGENDA MEMORANDUM
SUBJECT
Motion to authorize the Chief Executive Officer to execute a contract with Alliant Insurance
Services, Inc. (Alliant) to provide insurance broker services for a two-year term, with an option

for Cascade to renew for two additional one-year terms.

BACKGROUND

On May 3, 2010, Cascade issued a Request for Qualifications (RFQ) for insurance
brokerage and risk management services. These services are provided currently by Alliant.
The 2010 RFQ process was nearly identical to the process performed in 2006 that led to
Cascade’s initial hiring of Alliant. The 2010 process was consistent with Cascade’s
procurement practices of periodically testing the market for all consultants and vendors to
assure that Cascade is obtaining effective and efficient services. Insurance brokerage
services are needed for Cascade’s broad range of insurance and risk management needs,
including serving as Agent of Record for property and/or casualty coverage, contract review
& insurance support services for contracts, construction projects & other agreements, and
general risk management advice.

The RFQ solicited responses to determine the broker best able to understand Cascade’s
areas of exposure, to evaluate existing insurance policies, to identify and negotiate for
coverage for Cascade’s insurance needs, and to provide routine risk management advice.

The selection committee was comprised of Ed Oberg (consultant), Joanne Nicolai (City of
Bellevue Risk Manager), T.C. Richmond (General Counsel), Scott Hardin, and Chuck
Clarke. The committee reviewed submittals from all three respondents and interviewed each
firm. The committee evaluated the firms based on their project team depth, amount of prior
similar experience, quality of past performance, and proposed fees. At the conclusion of the
review process, the committee reached unanimous conclusion that Alliant was clearly the
best applicant.

FISCAL IMPACT

Alliant would be compensated indirectly on a commission basis for insurance that Cascade
purchases, plus direct additional hourly fees (not to exceed $25,000) for optional risk
management consultation services as may be requested by Cascade. Commissions to Alliant
from Cascade’s current insurance coverage is estimated to range from $4,700 to $7,050.

OPTIONS
1. Authorize the Chief Executive Officer to execute a contract with Alliant Insurance Services,
Inc. to provide insurance broker services for a two-year term, with an option for Cascade to

renew for two additional one-year terms.

2. Do not authorize the Chief Executive Officer to execute a contract with Alliant Insurance
Services, Inc. and provide further direction to staff.

RECOMMENDED ACTION

Authorize the Chief Executive Officer to execute a contract with Alliant Insurance Services, Inc.
to provide insurance broker services for a two-year term, with an option for Cascade to renew
for two additional one-year terms.






Item No. 7 (d)
September 22, 2010

AGENDA MEMORANDUM
SUBJECT
Motion to authorize the Chief Executive Officer to execute the Beautify Bonney Lake

Sponsorship agreement in the amount of $2,000.

BACKGROUND

Pursuant to Resolution 2009-2, sponsorship proposals will be reviewed on the merits and how
well it relates to Cascade’s mission and by laws. The Public Affairs Committee has reviewed
this sponsorship proposal and is recommending it to the full Board for approval.

This is an annual community volunteer event September 18, 2010 from 9 am until noon, which
attracts about 500 individual in the community who meet to perform city beautification and
improvement programs and projects around the community. Cascade, as the new owner of
Lake Tapps and a member of the community, has been asked to participate by the Mayor of
Bonney Lake Neil Johnson. Cascade will be involved at the platinum sponsorship level of
$2,000 which includes logo and name on a tee shirt and the website, as well as identification of
platinum sponsorship on all promotional materials. This also includes Park Appreciation Day
with the city next April

Cascade’s Intergovernmental and Communications Department has allocated sufficient funds to
cover sponsorships up to but not to exceed $20,000 for 2010. The resolution indicates that any
sponsorship over $1,000 would require the Board to authorize the Chief Executive Officer to
enter into a sponsorship agreement. This proposal is for $2,000, and it has the CEO and Public
Affairs Committee support. It is within the budgeted amount for 2010.

OPTIONS

1. Authorize execution of the Beautify Bonney Lake community event Sponsorship agreement
in the amount of $2,000.

2. Do not authorize and provide alternate direction to staff.

RECOMMENDED ACTION

Move to authorize execution of the Beautify Bonney Lake Sponsorship agreement in the amount
of $2,000.

ATTACHMENT/S

Cascade Sponsorship Proposal — Beautify Bonney Lake — view PDF >





Attachment

Cascade Sponsorship Proposal
Beautify Bonney Lake

1. Event and organization
a. Brief description of organization Bonney Lake Days. An event of the city of
Bonney Lake WA 98391

b. Brief description of the event (Sept. 18, 2010). A Bonney Lake Community
festival

c. Requested by: Bonney Lake Mayor Neil Johnson
d. Attach event brochure or letter of request if available

e. lIsita non-profit? 501(c) (3) or other? Yes

f. Tax ID # #20-3527768.
2. Other sponsors, if known

3. Proposed Amount of Sponsorship: $2,000

Less than $1,000.00, then CEO can approve and provide information in 4-7 at next
regular board meeting.

X More than $1,000.00, Board must pre-approve based on information in 4-7.

4. Funding available in Cascade’s budget (circle one):
X Yes
€ No

5. Public Purpose:
Which of Cascade’s purposes, in Bylaws 3.4 will be met and explain how

This event meets several purposes of Section 3.4 including b, | e, h and |, all of which
support Cascade’s ability to provide safe, reliable high quality drinking water to meet the
needs of Cascade members. Lake Tapps, which is accessed through the City of
Bonney Lake, is expected to be the future water supply for Cascade. Supporting the
community through the chamber highlights Cascade’s commitment to the community. To
create a water supply system, Cascade must have the support and cooperation of the
community surrounding the lake. This event will focus on and feature this collaborative
and successful relationship, as well as cementing good neighbor relationships. In
addition, this community clean up will benefit Cascade as it prepares to take ownership
of the lake later this year, and the access to the lake is important.





6. Adequate Consideration:
a. What will Cascade receive in return for funding?
i. Includes the logo and name on signage, flyers, web site for event and for
City of Bonney Lake, advertising in Courier Herald newspaper, banners at
event and announced from stage during announcements.
ii. Visit www.beautifybonneylake.org.

b. How will this serve Cascades’ purposes? This will establish Cascade as a good
neighbor, a good business partner and a member of this community that is so
important to Cascade’s future water supply, its transmission and supply.

7. Recommendation of Chief Executive Officer:
X Do fund
& Do not fund

Chief Executive Officer Sept 22, 2010
*Pursuant to Resolution 2009-02










Item No. 7(e)
September 22, 2010

AGENDA MEMORANDUM
SUBJECT
Motion to adopt Resolution No. 2010-13 establishing employee awards programs and an annual
awards/recognition event for Cascade Water Alliance (“Cascade”) employees as components of

compensation for services.

BACKGROUND

The proposed Resolution No. 2010-13 establishes two employee awards programs for Cascade
employees as components of the compensation for services: Length of Service Awards and
Outstanding Service Awards. Consistent with advice of the Office of the Attorney General and
other municipalities, sufficient standards are set to establish that the awards have been earned
by the employees. Under Resolution No. 2010-13 Length of Service Awards may be given to
an employee who has completed aggregate Cascade service equal to 5, 10, 15, 20, 25, 30, 35,
40, 45, and 50 years. Outstanding Service Awards may be given to an employee for
outstanding performance of specific job assignments that significantly reduce costs or improve
operations or services based on benefits to Cascade derived from the employee’s performance.

The proposed Resolution No. 2010-13 also establishes an annual awards/recognition event as
a component of the compensation for services. This event may be a dinner, banquet, or other
event.

FISCAL IMPACT

None

OPTIONS

1. Adopt Resolution No. 2010-13 establishing employee awards programs and an annual
awards/recognition event for Cascade Water Alliance (“Cascade”) employees as
components of the compensation for services.

2. Do not approve the proposed Resolution No. 2010-13 and provide alternative direction.

RECOMMENDED ACTION

Adopt Resolution No. 2010-13 establishing employee awards programs and an annual
awards/recognition event for Cascade Water Alliance (“Cascade”) employees as components of
the compensation for services.

ATTACHMENTS

Proposed Resolution No. 2010-13 — view PDF >







Attachment

S
CASCADE

WATER A | AN

E CASCADE WATER ALLIANCE
RESOLUTION NoO. 2010-13
CE

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER ALLIANCE,
A WASHINGTON NONPROFIT CORPORATION, REGARDING EMPLOYEE AWARDS PROGRAMS AND AN
ANNUAL AWARDS/RECOGNITION EVENT FOR EMPLOYEES

WHEREAS, the Cascade Water Alliance (“Cascade”) is a Washington non-profit
corporation formed under authority of the Interlocal Cooperation Act (Chapter 39.34 RCW) to
provide water supply to its Members; and

WHEREAS, the Board of Directors of Cascade has determined that it is reasonable,
appropriate, consistent with applicable law and in the best interests of Cascade to establish
employee awards programs and an annual awards/recognition event and for its employees; and

WHEREAS, the Board desires to clarify that any awards made to employees and the
annual awards/recognition event are components of the compensation for services;

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
CASCADE WATER ALLIANCE as follows:

Section 1. Cascade hereby establishes the following employee recognition awards
programs as a component of the compensation for services:

A. Length of Service Awards. An award may be given to an employee who has
completed aggregate Cascade service equal to 5, 10, 15, 20, 25, 30, 35, 40, 45, and
50 years.

B. Outstanding Service Awards. An award may be given to an employee for
outstanding performance of specific job assignments that significantly reduce costs
or improve operations or services. The Chief Executive Office is authorized to make
such awards based on benefits to Cascade derived from the employee’s
performance, considering factors including, but not limited to, the following:

1. Reductions in overtime;

2. Elimination of consultant fees;

3. Production at a higher standard of efficiency than expected;

4. Completion of assignment in advance of scheduled date;

5. Reductions in use of temporary help;

6. Improvement of quality of work environment resulting in enhanced efficiency;

7. Improved systems and procedures;

8. Better development and utilization of personnel;

9. Elimination of unnecessary travel,

10. Elimination of unnecessary printing and mailing;

11. Elimination of waste, duplication, and operations of doubtful value;

12. Improved space utilization;

13. Improved safety records resulting in fewer absences due to incidents and
decreased time-loss payments;







14. Exemplary efforts resulting in reduced liability; and

15. Acceptable overall performance.

C. Types of Awards. Awards made under this section may include, but are not limited
to, items such as cash or such items as pen and desk sets, plaques, pins, framed
certificates, clocks, and calculators, or incentive days (days which are available for
use and is administered in the same was as a floating holiday.)

Section 2. Cascade hereby establishes an annual awards/recognition event as a

component of the compensation for services.

Section 3. This Resolution shall be in full force and effect on the date of its adoption.

ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at a
regular meeting thereof, held the 22" day of September, 2010.

Attest — Chuck Clarke, CEO

Members
Yes
No
Demand Share
Yes %
No %
Cascade Resolution 2010-EE

September 22, 2010
Page 2 of 2

CASCADE WATER ALLIANCE

Lloyd Warren, Chair

John Marchione, Vice Chair

Jim Haggerton, Secretary/Treasurer

Include in CWAC?
B Yes
0 No












Item No. 7 (f)
September 22, 2010
AGENDA MEMORANDUM
SUBJECT
Motion to authorize the Chief Executive Officer to execute an amended lease agreement with
Bellevue Gateway | Realty, LLC, to lease temporary additional office space for an amount not to

exceed $5,000 per month for up to six months or $30,000 total.

BACKGROUND

Following the acquisition of Lake Tapps in December 2009, Cascade took possession of
over one hundred boxes of operational and other documents from Puget Sound Energy
(PSE). Since Cascade does not have a storage facility of its own, these boxes have been
stored in Cascade’s current offices in various and random spaces, including hallways,
offices, and meeting rooms.

Staff initiated a document management project in summer 2010. Although the eventual aim
of this project is to store all of Cascade’s records electronically, the initial goal is to inventory
and re-file the boxes from PSE. A document inventory intake system has been developed
and staff is now prepared to examine and inventory all of the documents in the PSE boxes.
Because of space limitations in Cascade’s offices, the inventory process would be a
cluttered and messy undertaking.

In the past few months, an office (#415) two doors down the hall from Cascade has become
vacant. Seeing the vacant office of 1,909 square feet as a solution to Cascade’s short-term
need for additional space, staff contacted the property manager to inquire about leasing the
vacant office for up to six months. The property manager is willing to add the additional
space to Cascade’s current lease for $27/sg-ft, plus a pro-rata share of building operating
expenses.

FISCAL IMPACT

Leasing office #415 in Cascade’s current office building would cost $4,295.25 per month, plus
a pro-rata share of building operating expenses. For six months, the total cost would be less
than $30,000. Cascade’s 2010 operating budget has the capacity to absorb this expense.

OPTIONS

1. Authorize the Chief Executive Officer to execute an amended lease agreement with
Bellevue Gateway | Realty, LLC, to lease temporary additional office space for an amount
not to exceed $5,000 per month for up to six months or $30,000 total.

2. Do not authorize the Chief Executive Officer to execute an amended lease agreement with
Bellevue Gateway | Realty, LLC, and provide further direction to staff.

RECOMMENDED ACTION

Authorize the Chief Executive Officer to execute an amended lease agreement with Bellevue
Gateway | Realty, LLC, to lease temporary additional office space for an amount not to exceed
$5,000 per month for up to six months or $30,000 total.






Item No. 7 (9)
September 22, 2010

AGENDA MEMORANDUM

SUBJECT

Motion to authorize the Chief Executive Officer to amend Cascade’s 2010 contract with
AdVentures, Inc. web design to increase the contract authorization amount by $10,001, from
$24,999 to $35,000, to fully ensure that all public announcements and actions of Cascade
Water Alliance will be posted to the web in a timely and transparent manner.

BACKGROUND

Cascade has used AdVentures to do routine work on its website. However, with the acquisition
of Lake Tapps and the volume of information surrounding operations and public notices for Lake
Tapps, Cascade has reached its contractually agreed upon limits with AdVentures. Cascade is
currently awaiting the outcome of the IT strategic plan to determine what future direction should
be taken with web work, and ask that an approval to extend the funds for this vendor be
approved until that time.

In the meantime, critical information about Cascade, its members, conservation programs and
the Lake Tapps activities needs to be posted for the public.

FISCAL IMPACT

The requested authorization would increase the AdVenture contract authorization by $10,001,
from $24,999 to $35,000. This authorization can be covered within the Intergovernmental and
Communications budget for 2010. The maximum estimate of $35,000 for total 2010
expenditures will accommodate contingencies and unforeseen needs.

OPTIONS
1. Authorize the Chief Executive Officer to amend Cascade’s 2010 contract with AdVentures,
Inc. web design to increase the contract authorization amount by $10,001, from $24,999 to

$35,000.

2. Do not authorize the Chief Executive Officer to amend Cascade’s 2010 contract with
AdVentures and provide further direction to staff.

RECOMMENDED ACTION

Authorize the Chief Executive Officer to amend Cascade’s 2010 contract with AdVentures, Inc.
web design to increase the contract authorization amount by $10,001, from $24,999 to $35,000.






Iltem No. 7 (h)
September 22, 2010

AGENDA MEMORANDUM
SUBJECT
Motion to adopt Resolution 2010-17, replacing the Cascade Water Alliance Construction Bid
and Procurement Policy (approved by the Board of Directors on June 25, 2008) with a new

comprehensive contracting and purchasing policy.

BACKGROUND

Washington State does not have contracting and purchasing regulations that specifically
apply to Cascade Water Alliance (“Cascade”) as a non-profit interlocal agency formed under
the authority of the Interlocal Cooperation Act (Chapter 39.34 RCW). Cascade’s members,
a mix of cities and water and sewer districts, are subject to varying contracting and
purchasing rules. The Washington State Auditor has classified Cascade as a water and
sewer district for purposes of complying with the purchasing and contracting requirements of
the State of Washington.

On June 25, 2008, Cascade adopted a Construction Bid and Procurement Policy (the “2008
Policy”). The 2008 Policy provides guidance with respect to the procurement of materials
and construction, but is not a comprehensive policy and does not address the full range of
statutory requirements and alternative processes applicable to Cascade.

By this Resolution, Cascade will adopt a comprehensive contracting and purchasing policy
that is focused on the requirements applicable to Cascade under its current classification as
a water and sewer district.

FISCAL IMPACT

None
OPTIONS

1. Adopt Resolution 2010-17 replacing the Cascade Water Alliance Construction Bid and
Procurement Policy (approved by the Board of Directors on June 25, 2008) with a new
comprehensive contracting and purchasing policy.

2. Do not adopt Resolution 2010-17 replacing the Cascade Water Alliance Construction Bid
and Procurement Policy (approved by the Board of Directors on June 25, 2008) with a
new comprehensive contracting and purchasing policy and provide further direction to
staff.

RECOMMENDED ACTION

Adopt Resolution 2010-17 replacing the Cascade Water Alliance Construction Bid and
Procurement Policy (approved by the Board of Directors on June 25, 2008) with a new
contracting and purchasing policy.

ATTACHMENT/S

Proposed Resolution No. 2010-17 — view PDF >







Attachment

A
‘VA\ CAscADE WATER ALLIANCE
C A E REsoLuTtioN No. 2010-17
N

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER
ALLIANCE, A WASHINGTON NONPROFIT CORPORATION,
ADOPTING PoLICIES GOVERNING CONTRACTING AND PURCHASING

WHEREAS, the Cascade Water Alliance ("Cascade") is a Washington non-profit
corporation formed under authority of the Interlocal Cooperation Act (Chapter 39.34 RCW) to
provide water supply to its members; and

WHEREAS, Cascade is composed of municipal corporations and has been classified by
the Washington State Auditor as a water and sewer district subject to the purchasing and
contracting requirements of the law of the State of Washington; and

WHEREAS, on June 25, 2008 the Board of Directors approved the Cascade Water
Alliance Construction Bid and Procurement Policy (“CBPP”); and

WHEREAS, the Board of Directors has determined that the interests of Cascade are better
served by the adoption of a new, comprehensive set of contracting and purchasing policies.

Now, therefore, the Board of Directors of Cascade resolves to replace the CBPP with the
following contracting and purchasing policies:

Chapter 5.60
CONTRACTING AND PURCHASING

5.60.010 Definitions.

5.60.020 Contract Authority.

5.60.030 Materials, Supplies and Equipment; Other Purchases.
5.60.040 Services.

5.60.050 Public Works Contracts.

5.60.060 Formal Bid Process.

5.60.070 Records.

5.60.080 Contract Management.

5.60.090 Compliance with Laws.

5.60.010 Definitions.

A. "Contract" for purposes of this Chapter means any written agreement creating a legal
relationship between Cascade and another person or entity, or any amendment thereto.

B. "Emergency" means unforeseen circumstances beyond Cascade’s control that either:

1. present a real, immediate threat to the proper performance of essential Cascade
functions; or







C. "Lowest

2. will likely result in material loss or damage to property, bodily injury, or loss of life
if immediate action is not taken.

1.

Responsible Bidder" means:

with respect to vendors, Cascade's selection of a vendor according to the
following criteria, in addition to price:

a)
b)
c)

d)
e)
f)

9)

h)

)

Any preferences provided by law to Washington products and vendors;
The quality of materials, equipment, and supplies to be purchased;

The conformity of the materials, equipment, and supplies to the
specifications;

The purposes for which the materials, equipment, and supplies are required;
The time for delivery of materials, equipment, and supplies;

The ability, capacity, and skill of the bidder to perform the Contract or provide
the service required and to do so within the time specified;

The character, integrity, reputation, judgment, experience, and efficiency of
the bidder;

The quality of performance of previous Cascade contracts or services, if any;

The prior and current compliance of the bidder with laws relating to the
Contract or services; and

Such other relevant information as may be secured having a bearing on the
decision to award the Contract.

with respect to contractors, Cascade's selection of a contractor according to the
following criteria, in addition to price:

a)

b)
c)

d)

e)

Whether, at the time of the submittal, the contractor has a certificate of
registration in compliance with chapter 18.27 RCW;

Whether the contractor possesses a state unified business identifier number;

Whether the contractor has industrial insurance coverage for the contractor's
employees working in Washington as required by Title 51 RCW; an
employment security department number as required by Title 50 RCW; and a
state excise tax registration number as required by Title 82 RCW, if
applicable;

Whether the contractor has been disqualified from bidding under RCW
39.06.010 or RCW 39.12.065(3);

Until December 31, 2013, whether the contractor has violated RCW
39.04.0002 (relating to the provision of information regarding off-site,

Cascade Resolution 2010-17
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prefabricated, nonstandard, project specific items produced under the terms
of certain public works contracts and produced outside Washington) more
than one time as determined by the Department of Labor and Industries;

f) For electrical and elevator Contracts, whether the contractor is licensed to
perform the work or service as required by RCW 39.06.010;

g) The ability, capacity, and skill of the contractor to perform the Contract and
perform it within the time specified;

h) The character, integrity, reputation, judgment, experience, and efficiency of
the contractor;

i) The quality of performance of previous Cascade contracts, if any;

j) The prior and current compliance of the contractor with laws relating to the
Contract; and

k) Such other relevant supplemental criteria as Cascade may adopt to
determine bidder responsibility applicable to a particular project pursuant to
RCW 39.04.350(2).

D. “Energy Equipment and Services” means energy management systems and any
equipment, materials, or supplies that are expected, upon installation, to reduce the energy use
or energy cost of an existing building or facility, and the services associated with the equipment,
materials, or supplies including, but not limited to, design, engineering, financing, installation,
project management, guarantees, operations, and maintenance. Reduction in energy use or
energy cost may also include reductions in the use or cost of water, wastewater, or solid waste.

E.  “Jurisdiction” for purposes of this Chapter means the area where either Cascade or a
project directed by Cascade is located.

F. “Performance-based contract” means one or more contracts for water conservation
services, solid waste reduction services, or energy equipment and services between a
municipality and any other persons or entities, if the payment obligation for each year under the
contract, including the year of installation, is either: (a) set as a percentage of the annual energy
cost savings, water cost savings, or solid waste cost savings attributable under the contract; or
(b) guaranteed by the other persons or entities to be less than the annual energy cost savings,
water cost savings, or solid waste cost savings attributable under the contract. Such guarantee
shall be, at the option of the municipality, a bond or insurance policy, or some other guarantee
determined sufficient by the municipality to provide a level of assurance similar to the level
provided by a bond or insurance policy.

G. “Water conservation” means reductions in the use of water or wastewater.

5.60.020 Contract Authority.

A. The Board retains its authority with respect to Contracts, except as specifically delegated
herein; provided that the Board may authorize alternate delegations of authority in any
Cascade Resolution 2010-17
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resolution awarding a Contract or in a resolution authorizing Cascade’s participation with
another government agency in a joint project.

B. Whenever a delegation of authority is limited by a not to exceed amount, that amount shall
include sales and use taxes, unless specifically provided otherwise. The breaking down of any
purchase or Contract into units or phases for the purpose of avoiding the maximum dollar
amount is prohibited. The amount of a Contract shall include all amendments; provided that an
amendment may be entered into without prior Board approval so long as such amendment does
not cause the Contract to exceed any of the not-to-exceed amounts listed in Section
5.60.020(C) below.

C. The Chief Executive Officer, on behalf of Cascade may, without prior Board approval,
negotiate and execute the following Contracts; provided, that funds for such Contracts are
included in the Board-approved budget, and that Cascade's contractual liability does not exceed
available fund balances:

1. Contracts for the purchase of goods, supplies, materials, postage or
equipment not to exceed $25,000;

2. Professional and consulting service Contracts, including Contracts for
architectural, engineering, and surveying services, not to exceed $25,000;

3. Maintenance Contracts not to exceed $25,000 per yeatr,

4, Public works projects not to exceed $25,000;

5. Settlement agreements not to exceed $25,000;

6. Other routine agreements not to exceed $25,000;

1. Lease agreements for materials, supplies, and equipment not to exceed
$25,000 per year;

8. Sale of surplussed property, not to exceed $2,500;

9. Contracts or other documents necessary to implement resolutions of the

Board (e.g., official statements, or bond underwriting and sale
documents); and

10. Emergency Contracts, not to exceed $25,000, provided that the Board is
informed of the Contract at the next regularly scheduled meeting.

D. Cascade shall reserve the right to reject any and all bids or quotes and shall include such
a reservation of rights in every written invitation to bid or request for quotations or proposals.

5.60.030 Materials, Supplies and Equipment; Other Purchases.

A. Small Purchases. A purchase of materials, supplies, or equipment, where the cost of such
item is $20,000 or less (including sales and use taxes), may be made in accordance with
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procedures adopted by Cascade’s finance director, and approved by the Chief Executive
Officer.

B. Contract by Sealed Bid. Except as otherwise set forth in this Section 5.60.030, all
Contracts relating to the purchase of materials, equipment, or supplies where the cost is in
excess of $40,000 (including sales and use taxes), shall be by sealed bid in accordance with
RCW 57.08.050 and Section 5.60.060 below.

C. Vendor Lists. At least twice per year, Cascade shall publish in a newspaper of general
circulation within the Jurisdiction a notice of the existence of vendor lists and solicit the names
of vendors for the lists. Except as otherwise set forth in Sections D through H below, Cascade
shall use the following process in accordance with RCW 39.04.190 to obtain telephone or
written quotes from vendors for the purchase of materials, supplies, or equipment where the
cost is in excess of $20,000 and less than $50,000 (including sales and use taxes):

1. Written requests for quotations shall specify at a minimum the following:

a) Specific materials, equipment, or supplies to be purchased:;
b) Number, quantity, quality, and type of units;

C) Tax;

d) Delivery time requirement;

e) Freight costs;

f) Point of delivery; and

g) Terms of payment.

2. Every effort shall be made to contact at least three different vendors. If
fewer than three quotes are requested, an explanation shall be placed in
Cascade’s files;

3. If possible, quotes will be solicited on a lump sum or fixed unit price basis;

4. When telephone quotes are solicited, Cascade shall not inform a vendor
of another vendor's quote;

5. A written record shall be made by Cascade of each vendor's quote and of
any conditions imposed on the quote, the Lowest Responsible Bidder
shall be determined, and the selection process shall be documented in
Cascade’s files. Immediately after the award is made, each vendor's
guote shall be recorded, open to public inspection, and available to the
public by telephone inquiry;

6. Cascade shall purchase the materials, equipment, or supplies from the
Lowest Responsible Bidder; provided that if the lowest quotation is not
selected, the reasons therefore shall be documented in the file, which
shall be open to public inspection; and

1. Cascade may reject all quotations when the public interest will be served
and shall include the reasons therefore in the records, which shall be
open for public inspection.
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Cascade may let Contracts for purchase of materials, supplies, or equipment with the suppliers
designated on current state agency, county, city, or town purchasing rosters for the materials,
supplies, or equipment, when the roster has been established in accordance with the
competitive bidding law for purchases applicable to the state agency, county, city, or town. The
price and terms for purchases shall be as described on the applicable roster.

D. Electronic Data Processing and Telecommunication Systems. The purchase of electronic
data processing or telecommunication equipment, software or services may be made by
“competitive negotiations” in accordance with RCW 39.04.270. Competitive negotiations, shall
include, as a minimum, the following requirements:

1. A request for proposal shall be prepared and submitted to an adequate
number of qualified sources, as determined by Cascade in its discretion,
to permit reasonable competition consistent with the requirements of the
procurement. Notice of the request for proposal must be published at
least once in a newspaper of general circulation within the Jurisdiction at
least thirteen (13) days before the last date upon which proposals will be
received. The request for proposal shall identify significant evaluation
factors (including price and relevant experience) and the relative
importance of each factor.

2. Cascade shall provide reasonable procedures for the technical evaluation
of the proposals received, the identification of qualified sources, and the
award of the Contract.

3. The award of the Contract shall be made to the qualified bidder whose
proposal is most advantageous to Cascade based on price, relevant
experience and other factors of consideration. Cascade may reject any
and all proposals for good cause and request new proposals.

E. Performance-Based Contracts for Energy Conservation, Solid Waste Reduction or Water
Conservation. The purchase of Energy Equipment and Services, solid waste reduction services
or water conservation services may be made pursuant to a performance-based Contract in
accordance with Ch. 39.35A RCW as follows:

1. Cascade shall publish in advance in a newspaper of general circulation
within the Jurisdiction its requirements to procure Energy Equipment and
Services, solid waste reduction services or water conservation services
under a performance-based Contract.

2. The announcement must state concisely the scope and nature of the
Energy Equipment and Services, solid waste reduction services or water
conservation services requested and shall encourage firms to submit
proposals to meet these requirements.

3. Cascade shall negotiate a fair and reasonable performance-based
Contract with the firm that submits the best proposal. If Cascade is
unable to negotiate a satisfactory Contract with the firm selected at a fair
and reasonable price, then Cascade shall formally terminate negotiations
with that firm and shall select another firm in accordance with this Section
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5.60.030(E) and continue the process until an agreement is reached or
the process is terminated.

If Cascade chooses to negotiate a performance-based Contract under this Section 5.60.030(E),
no otherwise applicable statutory or Cascade procurement requirement shall apply.

F. Intergovernmental Purchases. The purchase of materials, equipment, or supplies may be
made on a city, state, or other governmental bid Contract or cooperative purchasing
arrangement if Cascade has previously entered into an interlocal agreement with such city,
state, or other government in accordance with Ch. 39.34 RCW and if the city, state, or other
government that awarded the bid, proposal, or contract complied with its own statutory
requirements and either (i) posted the bid or solicitation notice on a web site established and
maintained by a city, state, or other government, purchasing cooperative, or similar service
provider, for purposes of posting public notice of bid or proposal solicitations, or (ii) provided an
access link on the state's web portal to the notice. If the purchase of materials, equipment, or
supplies is from the federal government or through a federal government contract, then
Cascade must first approve a resolution authorizing such particular purchase in accordance with
Ch. 39.32 RCW.

G. Auctions. Cascade may purchase materials, equipment or supplies in accordance with
RCW 39.30.045 at auctions conducted by the government of the United States or any agency
thereof, any agency of the state of Washington, any municipality or other government agency,
or any private party without being subject to public bidding requirements if the items can be
obtained at a competitive price.

H.  Other Exceptions. Cascade is authorized to purchase materials, equipment, or supplies
without obtaining competitive bids or quotations in accordance with RCW 39.04.280 as follows:

1. In the event of an Emergency. Cascade must duly enter of record a
written finding of the existence of an Emergency no later than two weeks
following the award of the Contract.

2. When Cascade’s finance director determines in writing, subject to the
review of Cascade's attorney, after conducting a good faith review of
available resources, that there is only one source of the required
materials, supplies, or equipment. Cascade’s finance director shall
conduct negotiations, as appropriate, as to price, terms, and delivery
time. Immediately after the award of a Contract, the Contract and the
factual basis for the exception must be recorded and open to public
inspection.

3. When special facilities or market conditions are present (e.g. when it is
possible to procure obvious bargains in surplus or distress material,
supplies or equipment and such items will be sold out before Cascade
can complete the bidding process). Immediately after the award of a
Contract, the Contract and the factual basis for the exception must be
recorded and open to public inspection.
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4.

5.60.040 Services.

When purchasing insurance or bonds. Immediately after the award of a
Contract, the Contract and the factual basis for the exception must be
recorded and open to public inspection.

A. Architectural, Landscape Architectural, Engineering and Land Surveying Services as
defined in RCW 39.80.020 (collectively, “Professional Services”) shall be procured in
accordance with Chapter 39.80 RCW as follows:

1.

3.

Cascade shall publish its need for Professional Services in advance
concisely stating the general scope and nature of the work for which
services are required. The notice should announce generally to the public
Cascade’s projected requirements for any category or type of
Professional Services and should request that architectural, engineering
or surveying firms submit a statement of qualifications and performance
data. The notice should also provide the address of a representative of
Cascade who can provide additional details. Cascade has two options:

Option 1: For each project, Cascade may publish an announcement on
each occasion when Professional Services provided by a consultant are
required by Cascade; or

Option 2: Cascade may announce generally to the public its projected
requirements for any category or type of Professional Services. Cascade
should receive qualifications from professionals at least annually to
ensure that it is aware of all available Professional Services, in order to
select the most qualified for each particular service.

Cascade shall evaluate the current statements of qualifications and
performance data on file, together with those that may be submitted by
other firms regarding the proposed work. To ensure proper evaluation of
the submittals, evaluation criteria should be developed before receipt of
the submittals. Following the evaluation, Cascade should invite one or
more firms to meet with its officials to discuss the work and the relative
benefits of various methods of providing the desired services. Cascade
shall then select the firm “most highly qualified” to provide the required
services from among those firms. The price or cost of the service may
not be considered by Cascade when determining which firm is the most
highly qualified. Cascade should ensure that women and minority-owned
firms and veteran-owned firms have the maximum opportunity to compete
for and obtain the Contract. The level of women and minority-owned
firms and veteran-owned firms’ participation should be consistent with
their availability within the relevant professional community. Consistent
with Initiative 200, passed in 1998, however, Cascade may not
discriminate against or grant preferential treatment to individuals or
groups based on race, sex, color, ethnicity, or national origin.

After the most highly qualified firm has been chosen, Cascade must
negotiate a Contract with that firm for the services at a price that it
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determines is fair and reasonable, considering the estimated value of the
services to be rendered, as well as the scope, complexity and
professional nature of the services required. If a satisfactory Contract
cannot be negotiated, then Cascade shall formally terminate the
negotiations with that firm and attempt to negotiate a Contract with the
next most highly qualified firm. The process shall continue until an
agreement is reached or the search is terminated.

4. Exceptions. Cascade need not comply with this procurement procedure
when:

i. The Cascade Board finds that an Emergency requires immediate
execution of the work involved; or

ii. Cascade intends to contract for building engineering systems, which
contract includes design elements, in which event Cascade must comply
with the requirements of RCW 39.04.290 instead of RCW 39.80.
“Building engineering systems” are defined as those systems where
contracts for the systems customarily have been awarded with a
requirement that the contractor provide final approved specifications,
including fire alarm systems, building sprinkler systems, pneumatic tube
systems, extensions of heating, ventilation, or air conditioning control
systems, chlorination and chemical feed systems, emergency generator
systems, building signage systems, pile foundations, and curtain wall
systems. For such contracts Cascade may either (a) use a competitive
bidding process or request for proposals process where bidders are
required to provide final specifications and a bid price for the design,
fabrication, and installation of building engineering systems, with the final
specifications being approved by an appropriate design, engineering,
and/or public regulatory body; or (b) use a competitive bidding process
where bidders are required to provide final specifications for the final
design, fabrication, and installation of building engineering systems as
part of a larger project with the final specifications for the of building
engineering systems portion of the project being approved by an
appropriate design, engineering, and/or public regulatory body.

5.60.050 Public Works Contracts.

A. Contract by Sealed Bid. Except as otherwise set forth in this Section 5.60.050, all public
works Contracts where the cost is in excess of $20,000 (including sales and use taxes), shall be
by sealed bid in accordance with RCW 57.08.050 and Section 5.60.060 below.

B. Small Works Roster. Cascade may establish either a single general small works roster, or
separate small works rosters for different categories of anticipated work, to award Contracts for
public works with an estimated value in excess of $20,000 and less than $300,000 (including
sales and use taxes) using the process of RCW 39.04.155(2) as follows:

1. At least once a year, Cascade shall publish in a newspaper of general
circulation within the Jurisdiction a notice of the existence of the roster or
rosters and solicit the names of contractors for such roster or rosters.
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The small works roster or rosters shall consist of all responsible
contractors who have requested to be on the list.

Contracts awarded off of a small works roster need not be advertised.

Whenever Cascade proposes to Contract for work using a small works
roster, Cascade shall:

a) Secure telephone or written quotations from, whenever possible,
at least five contractors on the roster, to ensure that a competitive price is
established. When the estimated value of the work is from $150,000 to
$300,000 (including sales and use taxes), Cascade shall, in addition to
securing quotations from at least five contractors, notify the remaining
contractors on the roster that quotations are being sought;

b) Requests for quotations shall include an estimate of the scope
and nature of the work to be performed as well as materials and
equipment to be furnished; and

C) Cascade should ensure that women and minority-owned firms and
veteran-owned firms have the maximum opportunity to compete for and
obtain the Contract. The level of women and minority-owned firms and
veteran-owned firms’ participation should be consistent with their
availability within the relevant professional community. Consistent with
Initiative 200, passed in 1998, however, Cascade may not discriminate
against or grant preferential treatment to individuals or groups based on
race, sex, color, ethnicity, or national origin.

d) Invitation for quotations shall be posted on Cascade's web site
and quotations shall be received from any contractor who shall otherwise
gualify under this chapter.

The Contract shall be awarded to the Lowest Responsible Bidder.
Cascade may reject all quotations when the public interest will be served
and shall include the reasons therefore in the records, which shall be
open for public inspection.

Once a contractor has been offered an opportunity to submit a proposal,
that contractor shall not be offered another opportunity until all other
appropriate contractors on the roster have been afforded an opportunity
to submit a proposal on a Contract.

Immediately after an award is made, an updated list of Contracts awarded
off of the small works roster shall be posted at Cascade's office. The list
shall identify the contractor, the work performed, the date of the award,
and the location where quotations are available for public inspection.

Cascade may cancel an invitation for bids. Each invitation for quotations
shall state that the invitation may be canceled. The notice of cancellation
shall identify the request for quotations and the reason for the
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cancellation. The notice shall be sent to all parties that have been
provided with a copy of the request for quotations.

C. Limited Public Works Process. Cascade may award a public works Contract valued at
less than $35,000 (including sales and use taxes) using the limited public works process of
RCW 39.04.155(3) as follows:

1. Cascade shall solicit electronic or written quotations from at least three
contractors listed on the applicable small works roster.

2. Awards shall be made to the Lowest Responsible Bidder.

3. After an award is made, the quotations made shall be open to public
inspection and available by electronic request.

4. Cascade shall attempt to make awards equitably among the contractors
on the roster. Cascade shall maintain a list of the contractors contacted
and awarded a Contract under the limited works process during the
previous twenty-four months, including name of the contractor, the
contractor’s registration number, the Contract amount, the type of work
performed and the date of award.

5. Cascade may waive the payment and performance bond requirements of
chapter 39.08 RCW and the retainage requirements of chapter 60.28
RCW. However, Cascade shall retain the right of recovery against the
contractor for any payments it makes on the contractor’s behalf.

6. Cascade may use this limited public works process to solicit and award
small works roster Contracts to small businesses that are registered
contractors with gross revenues under one million dollars annually as
reported on their federal tax return.

D. Exceptions. Cascade is authorized to enter into public works Contracts without obtaining
competitive bids or quotations in the event of an Emergency. Cascade must duly enter of
record a written finding of the existence of an Emergency no later than two weeks following the
award of the Contract in accordance with RCW 39.04.280.

5.60.060 Formal Bid Process.

A. Invitation for Bids. If a formal bid process is required pursuant to RCW 57.08.050(1), then
an invitation for bids shall be issued which shall state the contractual terms and conditions
applicable to the procurement, including without limitation, the criteria to be applied in
determining the Lowest Responsible Bidder.

B. Public Notice. Public notice of the invitation for bids shall be given at least thirteen (13)
days before the date of bid opening. Such notice shall be published at least once in a
newspaper of general circulation in the area within the Jurisdiction. The public notice shall state
generally the work to be done and shall call for the bids to be sealed and filed with Cascade on
or before the date and time of bid opening. Any plans or specifications for such work must be
available for public inspection at the offices of Cascade at the time of publication of the notice.
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Bids not received by the date and time stated for bid opening will not be accepted or
considered.

C. Bid Opening. Bids shall be opened publicly by Cascade’s finance director or his/her
designee at the time and place designated in the invitation for bids. The amount of each bid,
and such other relevant information as Cascade’s finance director deems appropriate, together
with the name of each bidder, shall be recorded. The record and each bid shall be open to
public inspection.

D. Bid Bonds. Each bid shall be accompanied by a bid bond in an amount not less than five
percent (5%) of the bid with a corporate surety licensed to do business in Washington State.
Upon selection of a bidder, the bid bonds shall be returned to the bidders, except that of the
successful bidder, which shall be retained until a Contract is entered into for the work and a
bond to perform such work furnished with sureties satisfactory to Cascade in the full amount of
the Contract price.

E. Lowest Responsible Bidder. Cascade shall purchase the materials, equipment, or
supplies from the Lowest Responsible Bidder.

F. Correction or Withdrawal of Bids; Cancellation of Awards. Correction or withdrawal of
erroneous bids before or after bid opening, or cancellation of awards or Contracts based on
such bid mistakes, may be permitted by Cascade. Mistakes discovered before bid opening may
be modified or the bid may be withdrawn by written notice received by the office designated in
the invitation for bids prior to the time set for opening. After bid opening, corrections in or
withdrawal of bids shall be permitted only to the extent that the bidder can show by clear and
convincing evidence that a mistake was made, the nature of the mistake, and the bid price
actually intended. However, downward correction of a bid, which would displace the apparent
low bidder, shall only be permitted if the error made and the intended bid price can be
determined solely from the bid documents. All decisions to permit the correction or withdrawal
of bids after bid opening, or to cancel awards or Contracts based on bid mistakes, shall be
made by the Board.

G. Award. The bids shall be submitted to the Board by the Chief Executive Officer along with
the recommendation of Cascade’s finance director. The Board may award the bid to the Lowest
Responsible Bidder, or may reject all bids in its discretion. The Contract shall be awarded to the
Lowest Responsible Bidder whose bid meets the specifications and evaluation criteria set forth
in the invitation for bids.

5.60.070 Records.

A. Cascade’s decisions, including the reasons therefore, with respect to (i) the rejection of
guotations or bids, (ii) the award of a Contract to a contractor that does not have the lowest bid,
(i) the award of a Contract off of a small works roster, (iv) an Emergency purchase, or (v) the
cancellation of a request for quotations or bids, shall be reduced to writing and maintained in
Cascade’s files.

B. Allrecords pertaining to (i) an invitation for quotations or bids, (ii) the award of a Contract,
or (iii) the performance of a Contract (collectively, “Procurement Records”) shall be maintained
in Cascade'’s files and shall be open to public inspection as required by law.
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C.  All Procurement Records shall be retained and disposed of by Cascade in accordance
with state law and any resolutions adopted by Cascade. If a Contract is being funded in whole
or in part by assistance from a state or federal agency, then all Procurement Records pertaining
to that Contract shall be maintained in accordance with any applicable requirements of state or
federal law.

5.60.080 Contract Management.

A. The Chief Executive Officer shall be responsible for the management of all Cascade
Contracts, with authority to delegate Contract management to Cascade employees or
consultants in accordance with the Chief Executive Officer's authority.

B. The Chief Executive Officer shall have the authority to negotiate and approve change
orders that amend:

1. The Contract price; provided that the amount of the Contract plus the
amount of any single change order or series of change orders shall not
exceed (i) $25,000 for Contracts not requiring Board approval, or (i) the
Board authorized amount for Contracts requiring Board approval;

2. The time for performance by no more than 50%; or

3. Other terms and conditions of the Contract; provided that such
modifications are within the scope of the Contract as awarded.

C. The Chief Executive Officer may delegate, in conjunction with a delegation of Contract
management authority, the Chief Executive Officer’s authority to negotiate and approve change
orders pursuant to Section 5.60.080(B) above.

D. Delegations of authority under this resolution shall be strictly construed and in case of
ambiguity, a delegation shall be deemed not to have been authorized.

E. The Chief Executive Officer shall administer, implement and enforce all Contract terms
and conditions; provided, however, that all decisions concerning litigation are reserved to the
Board.

F. The Chief Executive Officer shall inform the Board of all Contracts authorized or change
orders approved under the authority of this Section 5.60.080 at the Board meeting immediately
following such authorization or approval.

5.60.090 Compliance with Laws.

A. Federal Funds. When procurement involves the expenditure of federal funds, purchasing
shall be conducted in accordance with any applicable federal laws or regulations.

B. Grants. When procurement involves the expenditure of a grant, purchasing shall be
conducted in accordance with any applicable grant laws or regulations.

Cascade Resolution 2010-17
September 22, 2010
Page 13 of 14







ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at a
regularly scheduled meeting thereof, held on the 22" day of September, 2010.

CASCADE WATER ALLIANCE

Lloyd Warren, Chair

Attest — Chuck Clarke, Chief Executive Officer

Members
Yes
No

Demand Share
Yes %

No %
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ltem No. 7 (i)
September 22, 2010

AGENDA MEMORANDUM

SUBJECT

Motion to adopt Resolution No. 2010-18, rules for public inspection and copying of Cascade
Water Alliance public records, substantially in the form attached, and rescind Resolution No.
2003-15.

BACKGROUND

By Resolution 2003-15, the Board of Directors (“Board”) adopted rules for public inspection and
copying of its documents. The Board now desires to rescind and replace those rules to comply
with the 2006 amendments to the Public Records Act, RCW 42.56.

The new rules proposed for adoption in Resolution No. 2010-18 include sections addressing the
following subjects: Purpose, Definitions/Explanations, Description of Cascade Services, Public
Records Officer, Availability of Public Records, Making a Request for Public Records,
Processing Public Records Requests, Processing Requests for Electronic Records, Retention of
Records, Exempt and Prohibited Disclosure of Public Records, Costs of Providing Copies of
Public Records, and Denials of Requests for Public Records.

FISCAL IMPACT

None

OPTIONS

1. Adopt Resolution No. 2010-18, rules for public inspection and copying of Cascade Water
Alliance public records, substantially in the form attached, and rescind Resolution No. 2003-
15.

2. Do not approve the proposed Resolution No. 2010-18 and provide alternative direction.

RECOMMENDED ACTION

Adopt Resolution No. 2010-18, rules for public inspection and copying of Cascade Water
Alliance public records, substantially in the form attached, and rescind Resolution No. 2003-15.

ATTACHMENTS

Proposed Resolution No. 2010-18 — view PDF >







Attachment

\ ‘ CASCADE WATER ALLIANCE
C A A E RESOLUTION No. 2010-18
WATER ALLIANCE

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER ALLIANCE,
A WASHINGTON NONPROFIT CORPORATION ADOPTING PUBLIC RECORDS RULES
AND RESCINDING RESOLUTION 2003-15

WHEREAS, the Cascade Water Alliance (“Cascade”) is a Washington non-profit
corporation formed under authority of the Interlocal Cooperation Act (Chapter 39.34 RCW) to
provide water supply to its Members; and

WHEREAS, by Resolution 2003-15, the Board of Directors (“Board”) adopted rules for
public inspection and copying of its documents and now desires to rescind and replace those
rules to comply with amendments to the Public Records Act; and

WHEREAS, the Board now desires to adopt the following Public Records Rules.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
CASCADE WATER ALLIANCE as follows:

Section 1. Purpose. The Public Records Act, RCW 42.56, (“the Act") requires
public agencies to make identifiable, non-exempt public records available for inspection and
copying upon request and to publish rules of procedure to inform the public how access to
public records will be accomplished. The following Rules for Cascade Water Alliance
responding to public records/disclosure requests are established.

The purpose of these rules is to provide the public full and timely access to information
concerning the conduct of government, mindful of individuals’ privacy rights and the desirability
of efficient administration of Cascade. The Act and these rules will be interpreted in favor of
disclosure. In carrying out its responsibilities under the Act, Cascade will be guided by the
provisions of the Act describing its purposes and interpretation.

Section 2. Definitions/ Explanations

a. Public record. A writing, regardless of physical form, containing information relating to the
conduct of government or the performance of any governmental or proprietary function,
prepared, owned, used or retained by Cascade.

b. Writing. Broadly defined, a writing means handwriting, typewriting, printing, Photostatting,
photographing, and any other means of recording any form of communication, including, but not
limited to, letters, words, pictures, sounds or symbols or their combinations; papers, maps,
magnetic or paper tapes, photographic films and prints, motion picture, film and video
recordings, magnetic or punched cards, discs, drums, diskettes, sound recordings, and other
documents including data compilations from which information may be obtained or translated.
An email is a writing.







c. Identifiable record. An identifiable record is one in existence at the time the records request
is made and that Cascade staff can reasonably locate.

d. Exempt record. All agency records are available for review by the public unless they are
specifically exempted or prohibited from disclosure by state law, either directly in RCW 42.56 or
other statutes. The Municipal Research and Services Center maintains an up to-date list of
current exemptions and prohibitions on their website at
www.mrsc.org/Publications/prdpub04.pdf.

e. E-mail. Electronic mail is an informational transfer system which uses computers for sending
and receiving messages. It is comprised of individual units of information divided into an
“envelope” and the message contents. The envelope, or message header, contains the mailing
address, routing instructions, transmission and receipt information, and other information the
system needs to deliver the mail item correctly. Classification of emails as public records is
dependent on the content of the message. Email messages are public records when they are
created or received in the transaction of public business and retained as evidence of official
actions.

Section 3. Description of Cascade Services

Cascade is organized in accordance with the Interlocal Cooperation Act (Chapter 39.34 RCW)
and the Nonprofit Miscellaneous and Mutual Corporations Act (Chapter 24.06 RCW) as a public
body and an instrumentality of its members, exercising essential governmental functions of its
members as set forth in its Bylaws at CWAC Section 2.05.010.
http://www.codepublishing.com/WA/cascadewateralliance/

Cascade’s administrative functions include but are not limited to maintaining public records.

Cascade’s central office is located at:

11400 SE 8th Street, Suite 440
Bellevue, WA 98004

Phone: (425) 453-0930

Fax (425) 453-0953

Section 4. Public Records Officer

Any person wishing to request access to public records or seeking assistance in making a
request should contact Cascade’s public records officer. The Director of Finance and
Administration has been designated as Cascade’s public records officer. The Public Records
Officer will oversee compliance with the Public Records Act, but may designate other Cascade
staff members who may process requests for public records. The Public Records Officer or his
designees will provide the fullest assistance to requestors, ensure that public records are
protected from damage or disorganization, and prevent fulfilling public records requests from
causing excessive interference with the essential functions of Cascade. When using these
Rules, references to the Public Records Officer should be interpreted to also include his
designees.

a. Requests for records: Requests to inspect or copy any records maintained by Cascade
should be made to the Public Records Officer at:
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Public Records Officer

11400 SE 8th Street, Suite 440
Bellevue, WA 98004

Phone: (425) 453-0930

Fax  (425) 453-0953

E-mail: publicrecords@cascadewater.org

c. Internet access to records. Many records are also available on Cascade’s website at:
http://www.cascadewater.org/index.php. Requestors are encouraged to view the documents
available on the website prior to submitting a public records request.

Section 5. Availability of public records

a. Hours for inspection. Public records are available for inspection and copying during
Cascade’s normal business hours: Monday through Friday, 8:00 a.m. to 5:00 p.m., excluding
legal holidays. Cascade staff and the requestor may make mutually agreeable arrangements for
times of inspection and copying.

b. Place of inspection. Records will be made available for inspection at Cascade’s central
office.

A requestor shall not take Cascade records from Cascade’s offices without the permission of
the Public Records Officer.

c. Electronic access to records. A variety of records are available on Cascade’s web site at:
http://www.cascadewater.org/index.php

To the extent practical, Cascade will store, maintain, and make its records available
electronically. For those seeking responsive records in electronic format, Cascade may provide
access to public records by providing links to the web site containing an electronic copy of the
record, provide records on disk, or transmit the responsive record via e-mail. The Public
Records Officer will work with the requestor to determine the most appropriate method for
providing electronic copies of responsive records.

d. Records index. Maintaining a central index of Cascade’s records is unduly burdensome,
costly, and would interfere with Cascade’s operations due to the number and complexity of
records generated as a result of the wide range of Cascade’s activities.

e. Organization of records. Cascade will maintain records in a reasonably organized manner
and Cascade will take reasonable actions to protect records from damage and disorganization.

f. Retention of records. Cascade is not required to retain all records it creates or uses. The
State Attorney General's Local Records Committee approves a general retention schedule for
local agency records that is common to most agencies. Individual agencies may seek approval
from the Local Records Committee for retention schedules specific to their agency or that, due
to their particular business needs, must be kept longer than provided in the general schedule.
The retention schedules for local agencies are available at
www.secstate.wa.gov/archives/gs.aspx. Retention schedules vary based on the content of the
record.
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Section 6. Making a request for public records.

a. Reasonable notice that the request is for public records. A requestor must provide
Cascade with reasonable notice that the request being made is for public records. If a request is
contained in a larger document unrelated to a public records request, the requestor should point
out the public records request by labeling the front page of the document as containing a public
records request or otherwise calling the request to the attention of the Public Records Officer to
facilitate timely response to the request.

b. Form. Any person wishing to inspect or copy identifiable public records of Cascade should
make the request in writing in one of the following ways:

* By letter, fax, or e-mail addressed to the Public Records Officer, or

The following information should be included in the request:

» Name and address of requestor;

 Other contact information, including telephone number and email address;

« Identification of the requested records adequate for the Public Records Officer to locate

the records; and

» The date and time of day of the request.

c. Prioritization of records. The Public Records Officer may ask a requestor to prioritize the
records he or she is requesting so that the most important records may be provided first. A
requestor need not prioritize a request.

d. Copies. If the requestor wishes to have copies of the records made instead of simply
inspecting them, he or she should so indicate and make arrangements to make a deposit or pay
for the copies, as further discussed in Section 10 below. Costs for copies are set out on the fee
scheduled published periodically by Cascade and made available at Cascade’s central office.

e. Oral Requests. The Public Records Officer may accept requests for public records that
contain the above information by telephone or in person. If an oral request is made, the Public
Records Officer will confirm receipt of the information and the substance of the request in
writing.

f. Purpose of request. A requestor need not state the purpose of the request. However, in an
effort to clarify or prioritize a request and provide responsive records, the Public Records Officer
may inquire about the nature or scope of the request. If the request is for a list of individuals, the
Public Records Officer may ask the requestor if her/she intends to use the records for a
commercial purpose. Cascade is not authorized to provide lists of individuals for commercial
purposes. The Public Records Officer may also seek sufficient information to determine if
another statute may prohibit disclosure.

g. Overbroad requests. Cascade may not deny a request for identifiable public records solely
because the request is overbroad. However, Cascade may seek clarification, ask the requestor
to prioritize the request so that the most important records are provided first, and/or
communicate with the requestor to limit the size and complexity of the request. Cascade may
also provide the responsive records in installments over time. When a request uses an inexact
phrase such as “all records relating to”, the Public Records Officer may interpret the request to
be for records which directly and fairly address the topic.
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When the requestor has found the records he or she is seeking, the requestor should advise the
Public Records Officer that the requested records have been provided and the remainder of the
request may be cancelled.

Section 7. Processing public records requests

a. Providing “fullest assistance”. These Rules and related policies and procedures identify
how Cascade will provide full access to public records, protect records from damage or
disorganization, prevent excessive interference with other essential functions of the agency,
provide fullest assistance to requestors and provide the most timely possible action on public
records requests. All assistance necessary to help requestors locate particular responsive
records shall be provided by the Public Records Officer, provided that the giving of such
assistance does not unreasonably disrupt the daily operations of Cascade.

b. Order for processing requests. The Public Records Officer will process requests in the
order allowing the most requests to be processed in the most efficient manner.

c. Acknowledging receipt and fulfilling requests. Within five business days of receipt of the
request, the Public Records Officer will do one or more of the following:
1. Make the record available for inspection or copying;
2. If copies are requested and payment of a deposit for the copies, if any, is made or
terms of payment are agreed upon, send the copies to the requestor;
3. Acknowledge that the request has been received and provide a reasonable estimate
of when records will be available;
4. If the request is unclear or does not sufficiently identify the requested records, request
clarification from the requestor. Such clarification may be requested and provided by
telephone; or
5. Deny the request.
Cascade may respond to a request to provide access to a public record by providing the
requestor with a link to Cascade’s web site containing an electronic copy of that record if it can
be determined that the requestor has internet access.

d. Reasonable estimate of time to fully respond. If not able to respond within the five
business-day period, the Public Records Officer must provide a reasonable estimate of the time
it will take to fully respond to the request. Additional time may be needed to clarify the scope of
the request, locate and assemble the records, redact confidential information, prepare a
withholding index, notify third party persons or agencies affected by the request and/or consult
with Cascade Attorney about whether the records are exempt from disclosure. The Public
Records Officer should briefly explain the basis for the time estimated to respond. Should an
extension of time be necessary to fulfill the request, the Public Records Officer will provide a
revised estimate and explain the changed circumstances that make it necessary.

e. Notification that records are available. If the requestor has sought to inspect the records,
the Public Records Officer will notify him or her that the entire response or an installment is
available for inspection and ask the requestor to contact Cascade to arrange a mutually
agreeable time for inspection. If the requestor seeks copies, the Public Records Officer should
notify him or her of the projected costs and whether a deposit is required before making the
copies.
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f. Consequences of failure to respond. If Cascade does not respond in writing within five
business days of receipt of the request for disclosure, the requestor should consider contacting
the Public Records Officer to determine the reason for failure to respond.

g. Consequences of failure to clarify a request. If the requestor does not respond to
Cascade’s request for clarification within 30 days of Cascade’s request, the Public Records
Officer may consider the request abandoned, send a letter closing the response to the
requestor, and re-file the records.

h. Consequences of disclosing a record in error. Cascade, and it officials or employees are
not liable for loss or damage based on release of a public record if Cascade, official or
employee acted in good faith in attempting to comply with the Public Records Act.

i. Searching for records. Cascade must conduct an objectively reasonable search for
responsive records. The Public Records Officer will determine where responsive records are
likely to be located and involve Records Coordinators in other departments, as needed, to
assemble the records. After the records are located, the Public Records Officer should take
reasonable steps to narrow down the number of records assembled to those that are
responsive. Cascade will not “bury” a requestor with non-responsive documents. However, the
Public Records Officer is allowed to provide arguably, but not clearly, responsive records to
allow the requestor to select the ones he or she wants, particularly if the requestor is

unable or unwilling to help narrow the scope of the documents being sought.

j. Preserving requested records. If a requested record is scheduled shortly for destruction
under Cascade’s records retention schedule, the record cannot be destroyed until the public
disclosure request has been resolved. Once a request has been closed, the Public Records
Officer can destroy the record in accordance with the retention schedule.

k. Records exempt from disclosure. Some records are exempt from disclosure, in whole

or in part (see Section 10). If Cascade believes that a record is exempt from disclosure and
should be withheld, the Public Records Officer will state the specific exemption and provide a
brief explanation of why the record or a portion of the record is being withheld. If only a portion
of the record is determined to be exempt, the Public Records Officer will redact the exempt
portions and provide the non-exempt portions (See Section 7(m) below).

I. Protecting the rights of others. If the requested records contain information that may affect
rights of others and may be exempt from disclosure, prior to providing the records the Public
Records Officer may give notice to those whose rights may be affected by the disclosure.
Generally ten days notice will be given in order to make it possible to contact the requestor and
ask him or her to revise the request or, if necessary, allow affected individuals to seek an order
from a court to prevent or limit the disclosure. The notice to the affected person(s) will include a
copy of the request.

m. Redactions. If only a portion of a record is exempt from disclosure, but the remainder is not
exempt, the Public Records Officer will redact the exempt portions, provide the nonexempt
portions, and indicate to the requestor why portions of the record are being redacted. For
example, to prevent an unreasonable invasion of personal privacy, the Public Records Officer
shall redact identifying details such as social security numbers when he makes available or
publishes any public record. In each case, the justification for the deletion shall be explained in
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writing.

n. Personal privacy and vital government interests. When a public record is exempt from
disclosure under the Public Records Act, the exemption does not apply if the information that
might violate personal privacy or vital government interests can be deleted from the records
being sought.

0. Inspection of records. To the extent possible due to other demands, the Public Records
Officer shall promptly provide space to inspect public records at the Public Records Center. The
requestor must claim or review the assembled records within thirty days of the Public Records
Officer’s notification that the records are available for inspection or copying. The Public Records
Officer will notify the requestor in writing of this requirement and suggest that he or she s
contact the agency to make arrangements to claim or review the records. If the requestor or a
representative of the requestor fails to claim or review the records within the thirty-day period, or
make other arrangements, the Public Records Officer may close the request and re-file the
assembled records. Other public records requests can be processed before a subsequent
request by the same person for the same or almost identical records, which will be processed
as a new request. Members of the public may not remove documents from the viewing area or
disassemble or alter any document.

p. Providing copies of records. The requestor shall indicate which documents he or she
wishes to have copied using a mutually agreed upon non-permanent method of marking the
desired records. After inspection is complete, the Public Records Officer will arrange for
copying. Making a copy of an electronic record is considered copying and not creation of a new
record.

g. Providing records in installments. When the request is for a large number of records, the
Public Records Officer will provide access for inspection and copying in installments if he
reasonably determines that it would be practical to provide the records in that way. If the
requestor fails to inspect the entire set of records or one or more of the installments within 30
days, the Public Records Officer may stop searching for the remaining records and close the
request.

r. Completion of inspection. When the inspection of the requested records is complete and all
requested copies are provided, the Public Records Officer will indicate that Cascade has
completed a diligent search for the requested records and made any located non-exempt
records available for inspection.

s. Closing withdrawn or abandoned requests. If the requestor withdraws the request, fails to
fulfill his or her obligations to inspect the records, or fails to pay the deposit or final payment for
the requested copies, the Public Records Officer will close the request and indicate to the
requestor that Cascade has closed the request. The Public Records Officer will document
closure of the request and the conditions that led to closure.

t. Later discovered documents. If, after the Public Records Officer has informed the requestor
that Cascade has provided all available records, Cascade becomes aware of additional
responsive documents that existed on the date of the request, the Public Records Officer will
promptly inform the requestor of the additional documents and provide them on an expedited
basis.
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u. No duty to create records. Cascade is not obligated to create a new record to satisfy a
records request; however, Cascade may, in its discretion, create such a new record to fulfill the
request where it may be easier for Cascade to create a record responsive to the request than to
collect and make available voluminous records that contain small pieces of information
responsive to the request,

v. No duty to supplement responses. Cascade is nhot obligated to hold current records
requests open to respond to requests for records that may be created in the future. If a public
record is created or comes into the possession of Cascade after a request is received by
Cascade, it is not responsive to the request and will not be provided. A new request must be
made to obtain later-created public records.

Section 8. Processing requests for electronic records. This Section will be
further developed after publication of additional rules by the Attorney General relating to
electronic records.

Section 9. Retention of records. Cascade will retain its records in accordance with
retention schedules approved by the State Local Records Committee. Public records may not
be destroyed per a retention schedule if a public records request or actual or anticipated
litigation is pending.

Section 10. Exempt and prohibited disclosure of public records. Cascade is not
required to permit public inspection and copying of records for which public disclosure of the
record is prohibited, restricted or limited by state or federal statute or regulation.

a. Cascade is prohibited by statute from disclosing lists of individuals for commercial purposes.

b. The Public Records Act, RCW 42.56, provides that a number of document types and
information are prohibited from being disclosed or are exempt from public inspection and
copying. A current list of these prohibitions and exemptions will be provided upon request by the
Public Records Officer and is available on the Municipal Research and Services Center web site
at www.mrsc.org/Publications/prdpub04.pdf

c. In addition, other statutes may exempt or prohibit disclosure of other documents and
information. The requestor may review a list of other statutes outside the Public Records Act
that may prohibit or exempt disclosure of certain information from the Municipal Research and
Services Center web site at

www.mrsc.org/Publications/prdpubo4.pdf .

d. Cascade’s failure to list an exemption shall not affect the effectiveness of the exemption.

Section 11. Costs of providing copies of public records. Per state law, Cascade
is not allowed to charge for locating a public record or for making records available for review or
inspection. Cascade may charge, however, for the actual costs of copying public records,
including the staff time spent making the copies.

a. Fee schedule. The charge for standard black-and-white photocopies is fifteen cents per
page.
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Cascade will periodically update and post a fee schedule for various other nonstandard public
records or those in other formats or media. If Cascade has to pay an outside firm for duplicating
records in non-routine formats such as photographs, blueprints or tape recordings, the actual
cost will be passed along to the requestor.

b. Certified copies. Where the request is for a certified copy, an additional charge of one dollar
may be applied to cover the additional expense and time required for certification.

c. Faxing and mailing charges. Cascade may also charge actual costs of long distance
facsimile transmission and/or mailing, including the cost of the shipping container.

d. Sales tax. Cascade will not charge sales tax on copies of records.

e. Use of other copying services. Cascade is not required to copy records at its own facilities
and may determine to use a commercial copying center. Cascade will bill the requestor for the
amount charged by the vendor.

f. Deposit or payment by installments. Before beginning to copy records, the Public Records
Officer or designee may require a deposit of up to ten percent of the estimated costs of copying
the records selected by a requestor. The Public Records Officer may also require the payment
of the remainder of the copying costs before providing all the records, or the payment of the
costs of copying an installment before providing that installment.

g. Method of payment. Payment may be made by cash, check, or money order to Cascade
Water Alliance.

h. Waiver of copying charges. The Public Records Officer has the discretion to waive copying
charges for small requests, or for individuals or government agencies doing business with
Cascade if the Public Records Officer determines that this action is in the best interest of
Cascade.

Section 12. Denials of requests for public records

a. Petition for internal administrative review of denial of access. Any person who objects to
the initial denial or partial denial of a records request may petition in writing (including by e-mail)
to the Public Records Officer for a review of that decision. The petition shall include a copy of or
reasonably identify the written statement by the Public Records Officer or designee denying the
request.

b. Consideration of petition for review. The Public Records Officer shall promptly provide the
petition and any other relevant information to Cascade’s General Counsel or his or her designee
to conduct the review. Cascade’s General Counsel or his or her designee will promptly
consider the petition and either affirm or reverse the denial within two business days following
Cascade’s receipt of the petition, or within such other time to which Cascade and the requestor
mutually agree.

c. Judicial review. Any person may obtain court review of denials of public records requests
pursuant to RCW 42.56.550 at the conclusion of two business days after the initial denial
regardless of any internal administrative appeal.
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Section 13. Rescission. Resolution 2003-15 is hereby rescinded.

Section 14. Effect. This Resolution shall be in full force and effect on the date of its

adoption.

ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at a
regular meeting thereof, held the 22™ day of September, 2010.

Attest — Chuck Clarke, CEO

Members
Yes
No
Demand Share
Yes %

No %
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ATTACHMENT 3

2011 Budget and 2012-2016 Forecast: Member Rates & Charges

This attachment contains updated 2011-2012 budget and rates & charges information since the
Preliminary Budget was presented to the Board on June 23, 2010. This updated information, which
supports Resolutions No.’s 2010-14 and 2010-15, has been reviewed and discussed by member staff at
regular monthly meetings during the summer.

The contents of this attachment include:

General Budget Rates & Charges
A. Key Differences Since June D. Sources and Uses of Money, I. 2011-2012 Rates and
2010 Summarized and by Fund Charge
B. 2011-12 Financial Structure E. 2011-2012 Operating Budget J. 2011 Regional Capital
Summary Chart Summary and Detail Facilities Charges
C. 2011-2012 Budget and Rate F. 2010-2016 Capital Improvement
Drivers Program and Debt Service
G. 2011-2012 Staffing and Salary
Schedule
H. Watch List of Potential Costs

A.Key Differences in 2011-2012 Budget and Rates Since June 2010

Cascade’s operational and capital expenditure budgets are largely unchanged since June.

The average member rate increase for 2011 and 2012 has been revised downward from 7.0% to
6.0%. This rate holds regardless of which long-term water supply portfolio is selected (but the rates
diverge starting in 2013).

The distribution of member charges in 2011 and 2012 has changed considerably in percentage
terms since June (see Table 1 on next page).

Staff recommends approval of credit adjustments for Bellevue, Issaquah, and Sammamish related
to inaccurate prior demand estimates. The adjustments are included in the 2011-2012 Rates &
Charges Resolution No. 2010-15 and would be applied as a credit to the three members’
calculated 2011 charges.

Revised application of Cascade’s fiscal policy coverage test to include gross RCFC revenues
based on total CERUs added, on the premise that Cascade is purchasing capacity by allowing
members with independent supply to redeem credits.

Reduced forecast Four Cities revenue.
Increased fund balances based on more recent estimates, due partly to budget savings.
Additional 2009 data provided by member staff.

Revised demand histories for Bellevue, Skyway, and Tukwila to reflect more accurate adjustments
for meter-read dates.

Recalculated CERUSs for the members based on water meter counts provided by member staff.





Key points from June that remain valid:

e For the first time, Cascade is preparing a biennial budget, for years 2011 and 2012. The Board will
have opportunities to adjust the mid-biennial 2012 budget and rates, although we do not anticipate

a need for major adjustments.

e The 2011 Operating Budget is projected to be $28,753,726, which is 4.3% less than in 2010. The
2012 Operating Budget will be $30,167,896, which is 4.9% more than in 2011 (but just 0.41% more
than in 2010).

e No general inflation or COLA increases have been added to the 2011 or 2012 budgets.

o The Capital Improvement Program (CIP) depends on the outcome of the 2010 Transmission and
Supply Plan (TSP) update, but in any likely scenario the CIP will expend less than $2 million in
2011 and 2012.

e Working with member staff, CERU growth projections have been revised downward given the
current economic slowdown.

o The New Water Surcharge is eliminated after 2011.

e Staff recommends keeping_the RCFC unchanged at $6,005 for the next five years.

o Staff proposes a full review of fiscal policies in 2011 (e.g., debt coverage ratio, sinking fund for
future construction to reduce borrowing, etc.)

Table 1: 2011 and 2012 Member Rate Changes, June 2010 Forecast vs. Today’s Forecast

Existing 2010

Total Payments

Bellevue § 15,229,584
Covington WD 5 235,847
Issaquah 5 972,187
Kirkland $ 3,886,379
Redmond § 5,702,670
Sammamish Plateau W5D S 516,980
Skyway WSD 5 327,353
Tukwila 5 1,861,552

5 28,832,551

Net 2010
Payments

$ 15,190,280
5 235,847
S 858,883
S 3,827,402
s
S
S
5

5,495,124
449,245
327,353

1,861,552

15,686

Preliminary Forecast (June 2010}

Updated Forecast (August 2010)

Total Payments % Change from 0 % Change fro Yokl Patriene % Change from Net 2011 % Fhange from
2010 (Total) e 010 2010 (Total) Payments 2010 (Net)
Bellevue $ 16,785,576 10.2% S 17,039,096 12.2% $ 15,738,916 3.3% $ 15,538,832 2.3%
Covington WD 5 248,865 5.5% $ 248,865 5.5% 5 257,499 9.2% S 257,499 9.2%
Issaquah S 1,058,833 8.9% S 1,058,697 23.3% 5 1,162,832 19.6% S 1,229,727 43.2%
Kirkland S 4,172,205 7.4% 5 4,168,652 B8.9% 5 4,312,786 11.0% S 4,309,234 12.6%
Redmond S 5,465,054 -4.2% 5 5,187,178 -5.6% S 5,914,592 3.7% 5 5,855,298 6.6%
Sammamish Plateau WSD S 764,193 23.9% 5 526,401 17.2% S 813,570 31.9% 5 599,716 33.5%
Skyway WSD S 349,091 6.6% 5 349,001 6.6% 5 352,262 7.6% 5 352,262 7.6%
Tukwila § 2,007,012 7.8% S$ 2,007,012 7.8% S 2,010,048 8.0% $ 2,010,048 8.0%
Total $ 30,850,830 7.0% 0,584,99 8.3% $ 30,562,505 6.0%
Total Payments % Change from Net 2012 % Change from Total Payments % Change from Net 2012 % Change from
2011 (Total) Payments 2011 (Net) 2011 (Total) Payments 2011 (Net)
Bellevue S 18385017 9.5% S 18385017 7.9% S 17,231,798 9.5% 5 17,231,798 10.9%
Covington WO $ 265,759 6.8% S 265,759 6.8% s 262,670 2.0% s 262,670 2.0%
Issaguah S 883,166 -16.6% S 883,166 -16.6% 5 973,618 -16.3% s 973,618 -20.8%
Kirkland S 4,500,835 7.9% S 4,500,835 8.0% S 4,562,093 5.8% 5  4562,093 5.9%
Redmond S 5618341 2.8% S 5618341 8.3% 5 6,028,882 1.9% S 6028882 3.0%
Sammamish Plateau WSD S 661,838 -13.4% S 661,838 25.7% S 683,680 -16.0% s 683,680 14.0%
Skyway WSD s 391,715 12.2% 5 391,715 12.2% S 386,822 9.8% s 386,822 9.8%
Tukwila 5 2303717 14.8% 5 2,266,693 12.8% S 2,266,693 12.8%

S 2,303.717 14.8%

S 32,396,255 6.0% S 32,396,255 7.4%





Table 2: Reasons for changes in member charges and rates since June are described here:

Member

Bellevue

Covington

Issaquah

Kirkland

Redmond

Sammamish

Skyway

Tukwila

Reasons for changes in rates since June 2010

Bellevue is down (and other members are up) because the demand history for
Bellevue had inadvertently been double-counting volumes going to Issaquah and
Sammamish Plateau WSD through the BIP (aside from what has historically gone to
Montreaux/Lakemont). To correct this, Issaguah’s demand for Talus/Issaquah
Highlands and Sammamish Plateau’s demand (less what it receives from Redmond)
was deducted from Bellevue’s demands.

Covington is up because the cap on Administrative Dues is higher. This is primarily
due to a change in the amount of rate-funded debt service during 2011. This changed
for two reasons. First, fund balances were updated; in particular, the Bond Fund
balance determines how much to have in the Debt Service Account; second, the RCFC
Fund balance determines how much may be transfered to the Debt Service account
before rates are affected. In addition, the near-term CERU growth forecast was
reduced, which consequently reduced projected RCFC revenue for 2011. This change
offset the reduction in rate-funded debt service due to the fund balance update.

Issaquah is up because prior estimates of Issaquah’s 2011 charges were based on a
“hardwired” estimate of Issaquah’s 2009 demand (0.58 mgd in the peak season, and

roughly 0.43 mgd for the entire year). Issaquah’s actual demands, which were higher
than the previous estimates, were entered into the rate model, but the hardwired cells
were not corrected until after the June 2010 forecast had been released.

Kirkland is up due to adjustments for the Kingsgate annexation planned for June 2011.

Redmond is up because the analysis has been updated with Redmond’s actual 2009
demands, which were greater than the estimates that we had been using. The increase
in Redmond’s payments is offset by the Kingsgate annexation adjustment.

Sammamish Plateau is up because Redmond’s actual demand data indicates that the
District took approximately 32,500 ccf more from Redmond during 2009 than had been
accounted for in the estimate used in June (based on actual 2008 data).

Skyway is up primarily because of the Bellevue demand correction.

Tukwila is up primarily because of the Bellevue demand correction.






B.2011-2012 Financial Structure Summary Chart

Figure 1 summarizes Cascade’s fund structure and 2011 and 2012 activity. The chart shows revenue,
expenses, and interfund transfers among funds over the two-year period (red, green, and gray arrows).
The projected beginning balances on January 1, 2011, are shown within each of the five fund boxes.

Figure 1: 2011-2012 Financial Structure Summary Chart

Combined 2011-2012 Cascade Water Alliance Financial Structure Summary (3 in millions)

Member charges & other
Administrative dues 52.9

Conservation dues $2.6 4 Cities
Demand share $57.1 SDC Interest
Interest & other 343 Capital projects
se.7 504
S669

Construction Fund
$6.00n1/1/11

Operating Fund
510.6 on 1/1/11

Connection charges & interest

559-/ 159.?
Expenditures 5.7 RCFC Fund
Cost of water $40.7
Operations $72 $4.0 on 1/1/11
Administration $7.0 Interest
Planning $1.7
Conservation s2.3 i s1.2 1.2
One-time B4-SPadj. 50.6
Rate Stabillzation Fund
Bond Fund
Interest $2.70n Y11 $20.3 Debt
s0.1 520.40n 1/1/11 service

C.2011 and 2012 Budget and Rate Drivers

Table 3: Key Operating Budget drivers in 2011 and 2012 are as follows (averaged over both years
- annual detail is shown in later pages):

Key Reductions (each year, averaged) Key Additions (each year, averaged)

TSP update -$1,590,000 On-call engineering $625,000
Cost of water -$365,000 Lake Tapps operations $500,000
Lake Tapps condition -$338,000 Milfoil control $150,000
assessment

BNSF route study -$250,000 Conservation rebates $130,000
Operating contingency -$200,000 Lake Tapps outreach, events, $113,000

stewardship
Professional services -$22,000 Lake Tapps operator contract $101,000






Insurance -$21,000 Mud Mountain fish passage $100,000
Total key reductions -$2,786,000 Legal services (operating) $99,000
Salaries & benefits $70,000
Misc. equip., supplies, rentals $59,000
Outreach — focus groups $50,000
Habitat Conservation Plan $50,000
Tailrace study $50,000
IT support and web services $40,000
Conservation outreach $30,000
BIP maintenance $25,000
Fixture replacements $10,000
Total key additions $2,202,000
D.Sources and Uses of Money, Summarized by Fund
Table 4: All-Funds Summary
Sources & Uses 2011 2012 2013 2014 2015 2016
Beginning Fund Balance $ 43,700,000 $ 41,368,319 $ 40,433,201 $ 35841966 $ 31,072472 § 38,131,685
Sources:
Member Charges (Excluding RCFCs) $ 30,562,505 $ 32,396,255 $ 34,340,030 $ 37,087,233 § 40,425083 § 44,467,592
Member Charge Adjustments (409,889) - - - - -
RCFCs 4,457,034 5,078,536 5,349,802 6,331,349 7,362,595 9,393,383
SDC Payments from the Four Cities 356,000 356,000 - - - -
Other Payments from the Four Cities 128,864 130,909 135,491 140,233 145,141 150,221
Interest Earnings 1,311,000 1,241,050 1,212,996 1,075,259 932,174 1,143,951
Debt Proceeds - - - - 13,070,777 82,140,448
Federal BABs Reimbursement Payments 1,296,711 1,284,637 1,267,621 1,246,509 1,221,102 1,221,102
Other Operating Revenues 491,727 506,479 521,673 537,324 553,443 570,047
R&R Transfer to Construction Fund 231,265 290,632 310,825 323,326 338,984 352,311
Total $ 38425216 $ 41,284,498 $ 43138439 §$ 46,741,232 § 64,049299 § 139,439,053
Uses:
SPU Water Purchases (Including Wheelir $ 18,052,107 $ 19,112,216 $ 19,494461 §$ 19,884,350 $ 20,580,302 $ 21,300,613
TPU Water Purchases 1,491,908 2,316,188 2,397,254 2,481,158 3,423,998 3,543,838
Other Operating Expenses 9,891,244 8,870,401 9,063,855 9,223,220 9,799,917 9,904,320
Existing Debt Service 10,155,373 10145179 10,127,365 10,104,097 10,079,806 10,083,609
New Debt Service - - - - 326,769 2,903,784
Rate-Funded R&R 231,265 290,632 310,825 323,326 338,984 352,311
Capital Projects 935,000 1,485,000 6,335,914 9,494,575 12,440,310 77,024,896
Total $ 40,756,897 $ 42,219616 $ 47,729674 $ 51,510,726 $ 56,990,086 § 125,113,370
Ending Fund Balance $ 41,368,319 $ 40,433,201 $ 35,841,966 $ 31,072,472 $ 38,131,685 $ 52,457,368





Table 5: By Fund

Sources & Uses 2011 2012 2013 2014 2015 2016
Operating Fund
Beginning Balance $ 10,600,000 $ 13,003519 3 6,098,730 $§ 4551824 § 4708051 $ 4,867,513
Plus: Sources 34,608,445 34,879,194 36,465,380 39,163,847 42,500,332 46,567,565
Less: Uses (32,204,926) (41,783,983)  (38,012,287) (39,007,620) (42,340,870) (46,404,765)
Ending Balance $ 13003519 $ 6,098730 $ 4,551,824 $ 4,708051 $ 4867513 $ 5,030,312
RCFC Fund
Beginning Balance $ 4,000000 $ 2133650 $ 1,808490 $ 1,742,627 $ 2021103 $§ 2,350,672
Plus: Sources 4,577,034 5,142,546 5,404,057 6,383,627 7,423,228 9,463,903
Less: Uses (6,443,384) (5,467,706) (5,469,920) (6,105,151) (7,093,659) (8,871,293)
Ending Balance $ 2133650 $ 1808490 $ 1742627 $ 2021103 $ 2350672 $ 2,943,282
Construction Fund
Beginning Balance $ 6,000000 $ 6,727,586 $ 13,174,334 $§ 9,333,420 § 327,789 % 338,984
Plus: Sources 1,767,265 8,039,567 2,606,055 603,329 13,419,594 82,502,928
Less: Uses (1,039,679) (1,592,819) (6,446,968) (9,608,960) (13,408,399) (82,489,601)
Ending Balance $ 6727586 $ 13174334 $ 9333420 $ 327,789 $ 338984 $ 352,311
Rate Stabilization Fund
Beginning Balance $ 2,700,000 $ 578,721 § 444422 $ 1329939 $ 5155466 $ 10,009,909
Plus: Sources 81,000 17,362 885,517 3,825,528 4,854,442 2,871,739
Less: Uses (2,202,279) (151,661) - - - -
Ending Balance $ 578,721 § 444422 $ 1329939 $ 5155466 $ 10,009,909 $ 12,881,648
Bond Fund
Beginning Balance $ 20,400,000 $ 18,924,843 $ 18907226 $ 18884156 $ 18,860,062 $ 20,564,608
Plus: Sources 8,637,781 10,085,325 10,062,255 10,038,162 12,069,477 23,631,154
Less: Uses (10,112,938) (10,102,942) (10,085,325) (10,062,255) (10,364,931) (12,945,946)
Ending Balance $ 18924843 $ 18,907,226 $ 18,884,156 $ 18,860,062 $ 20,564,608 $ 31,249,816

The tables above assume that Lake Tapps will be developed by 2024. If the Lake Tapps timeline is
extended to 2061 (for example), with revised contracts with Seattle and Tacoma providing water in the
interim, 2011 and 2012 sources and uses will be the same as shown above, but revenue and
expenditure requirements will differ after 2013 as shown in Figures 2 and 3 (seven pages forward).

E. 2011-2012 Operating Budget Summary and Detail

Table 6 below shows 2007 through 2012 operating budgets by operational unit. Total operating
expenditures are budgeted to decrease by 4.3% from 2010 to 2011, and then increase by 4.9% in 2012.

The budget decreases are due primarily to lower water costs in 2011 and savings in administration and
planning. These reductions are partially offset by additions to Lake Tapps operating costs (which are
higher in 2011 than in 2012). expanded outreach activities, and increasing demand for conservation

rebates. The increase in debt service costs reflects the payment schedules for the bonds Cascade
issued in 2006 and 2009.

Table 6: Operating

Budget and Debt Service Expenditure Summary 2007 -2012

Budget Area 2007 Budget 2008 Budget 2009 Budget 2010 Budget | 2011 Budget | 2012 Budget | 2010to 2011 | 2011 to 2012
Administration & Finance $ 1,240,456 | § 1,370,399 | § 1524486 | $ 2.825306|§ 2805688 |% 2835306 -0.7% 1.1%
Communications & Intergov. NA 585,400 717,000 637,000 22.5% -11.2%
Conservation 706,733 733,086 812,351 996.000 1,166,000 1,166,000 17.1% 0.0%
General operations 17,565,503 19,981,335 23,954,813 20,776,091 19,495,151 21,377,495 -6.2% 9.7%
Lake Tapps operations NA 3,362,075 3,519,887 3,502,095 4.7% -0.5%
Planning NA 1,500,000 1,050,000 650,000 -30.0% -38.1%
Total Operating $ 19512692 |$ 22,084,820 |$ 26,291,650 | $ 30,044,872 | $ 28,753,726 | $ 30,167,896 -4.3% 4.9%
Actual § 180022793 19,657,679 | § 24,860,746

Debt service $ 5,795,650 | § 6,080,352 | § 6,087,439 |$§ 9,426,363 |$ 10155373 |$ 10,145,179 2.8% 5.3%
Actual $ 39859211 % 3951799 | § 3,959,579






Tables 7 through 14 expand on the summaries shown above. They highlight specific budget drivers for

2011 and 2012.

Table 7: Administration & Finance Budget Detail

Administration & Finance 2010 Budget | 2011 Budget | 2012 Budget | 2010 to 2011 2011 to 2012
Salaries 1$ 1170792 [$§ 1205466 |$ 1,241,180 3.0% 3.0%
Benefits - 385264 | 396,822 | 408,727 | 3.0% ~ 3.0%
Supplies & miscellaneous i - 133,100 168,900 170,900 26.9% 1.2%
Legal - 331,000 430,000 430,000  29.9% 0.0%
Rent 121,150 124,000 126,000 2.4% 1.6%
Auditor 54,500 54,500 42,500 0.0% -22.0%
!Equipment 34,500 51,000 41,000 47.8% -19.6%
IT support 25,000 50,000 50,000 100.0% 0.0%
TSP 25,000 -100.0% N/A
\Misc prof svcs 70,000 50,000 50,000 -28.6% 0.0%
Rate consultant 75,000 75,000 75,000 0.0% 0.0%
Operating contingency 400,000 200,000 200,000 -50.0% 0.0%
|Administration & Financetotal | $ 2,825,306 | $ 2,805,688 | § 2,835,306 -0.7% 1.1%

Key drivers, reductions: Surveys and assessments of Lake Tapps during 2010 reduce the need for an
operating contingency in 2011 and 2012, by $200,000. Specific known exposures have been identified
and transferred to the Lake Tapps Operating budget (shown below). Miscellaneous and planning-related

professional services have been reduced by $45,000.

Key drivers, additions: Although no general inflation factor has been applied to the 2011 and 2012
budgets, salaries and benefits are budgeted to increase by an average of 3% to accommodate limited
merit increases and likely increases in medical insurance premiums. The legal services budget has been
increased by $99,000 to reflect additional land use and other issues at Lake Tapps. The equipment and
supply budgets have been increased by approximately $45,000 to reflect actual needs, including
hardware and software for GIS and LIDAR systems in 2011. The [T _support budget has been increased

by $25,000 to reflect actual needs.

Table 8: Communications & Intergovernmental Budget Detail

|Communications & Intergov. | 2010Budget | 2011Budget 2012 Budget | 2010t02011 2011 t02012
‘2010 TSP update ' $ 90,400 | $ - 18 - -28.8% -100.0%
|Supplies & miscellaneous 52,000 | 52,000 52,000 | -32.5% 0.0%
iAdvertising and sponsorships 75,000 75,000 75,000 ‘ 350.0% 11.1%
|Lk Tapps outreach, events, stewardship | 50,000 150,000 175,000 I 200.0% 16.7%
|Focus groups and surveys ] - 100,000 - i N/A -100.0%
\Federal relations consultant 96,000 100,000 100,000 | 42% 0.0%
'PR and graphic design consultants 140,000 135,000 130,000 . -3.6% -3.7%
|State relations consultant 72,000 80,000 80,000 | 11.1% 0.0%
|Web and social networking services 10,000 | 25,000 25,000 | 150.0% 0.0%
|Communications & Intergov. total $ 585400 S 717,000 $ 637,000 | 22.5% -11.2%

Key drivers, reductions: As the 2010 TSP update winds down, the outreach budget associated with it will

be reduced by $90,400.

Key drivers, additions: Qutreach activities, particularly to areas around Lake Tapps, will increase in 2011

and 2012. $100,000 has been added to conduct focus groups in 2011, $100,000 has been added for
Lake Tapps stewardship activities (e.g., work related to water quality, septic tanks, and natural yard
care), $25,000 has been added for outreach and public meetings in 2012, and $15,000 has been added

for computer-based social networking.





Table 9: Conservation Budget Detail

__a)nservation 2010 Budget 2011 Budget [ 2012 Budget | 2010 to 2011| 2011 to 2012
Rebates '$ 695000 |$ 825000 $ 825000 |  18.7% 0.0%
Supplies & miscellaneous 155,000 165,000 165,000 6.5% 0.0%
Comm. & public svcs. 145,000 175,000 | 175,000 20.7% 0.0%
Legal 1,000 1,000 1,000 | 0.0% 0.0%
Conservation total $ 996,000 | $ 1,166,000 | $§ 1,166,000 | 17.1% 0.0%

Key drivers, reductions: None.

Key drivers, additions: $130,000 has been added to meet expected growth in rebate demand, $30,000
has been added for additional outreach activities, and $10,000 has been added for fixture replacements.

Table 10: General Operations Budget Detail

'Operations: General 2010 Budget 2011 Budget | 2012 Budget 2010 to 2011 2011 to 2012
Water $ 20,721,091 ' $ 19415151 |$ 21,297,495 | -6.3%| 9.7%
Supplies & miscellaneous 30,000 30,000 | 30,000 ~ 00%|  00%
BIP maintenance 25,000 50,000 | 50,000 | 100.0% 0.0%
|Operations: General total '$ 20,776,091 $ 19495151 |$ 21,377,495 -6.2% 9.7%

Key drivers, reductions: The cost of water has been reduced in 2011 due to Seattle Public Utilities’
(SPU) “true-up” adjustment for 2009 (surplus of SPU revenues less service costs in 2009, applied to the
2011 block payment contract).

Key drivers, additions: $25,000 has been added for maintenance on the Bellevue-Issaquah Pipeline.

Table 11: Lake Tapps Operations Budget Detail

|Operations: Lake Tapps

2010 Budget

2011 Budget 1

2012 Budget

2011 to 2012

2010 to 2011]

\PSE contract '$ 2217075 . $ 2283587 |$§ 2,352,095 3.0%| 3.0%)
Supplies & miscellaneous : 30,000 ; 50,000 | 50,000 66.7%| 0.0%
\BNSF route costs | 250,000 | - - -100.0% N/A
(Condition assessment 400,000/ 75,000 | 50,000 | 81.3%  -33.3%
|Insurance 115,000 | 100,000 | 100,000 | -130%|  0.0%
| Milfoil control i 200,000 | 100,000 | N/A -50.0%
'Operations | 100,000 | 100,000 | N/A 0.0%
\Permits | } 10,000 | 10,000 | N/A 0.0%
Prof svcs | 5 100,000 | 100,000 | N/A 0.0%
'Repairs 50,000 50,000 | N/A 0.0%|
\Roads & trail development 1 100,000 50,000 | NA[  -50.0%
SCADA planning ‘ 50,000 - N/A -100.0%
Security 20,000 20,000 N/A 0.0%
USGS agreements 281,300 420,000 | N/A| 49.3%
|Vendor services - 100,000 100,000 | ~ NAl 0.0%
\Water quality monitoring 350,000 - - -100.0% | N/A
Operations: Lake TapEs total $ 3,362,075 % 3,519,887 | $ 3,502,095 | 4.7% -0.5%

Key drivers, reductions: $250,000 that was allocated in 2010 for BNSF route studies has been removed
from the 2011 and 2012 budgets. In addition, $350,000 allocated in 2010 for Lake Tapps and White
River water quality monitoring will not be needed in 2011 and 2012. The Lake Tapps condition
assessment budget has been reduced by $325,000 for 2011 with a further $25,000 decrease for 2012.
The insurance budget has been reduced by $15,000 to reflect actual rates in 2010.

Key drivers, additions: The contract with Puget Sound Energy to operate the Lake Tapps system
increases by 3% in 2011 and 2012. Also, there are several costs related to the operation and
maintenance of Lake Tapps that require a total of approximately $1 million additional funding in 2011, to
be reduced by $61,000 in 2012.






Table 12: Planning Budget Detail

Planning 2010 Budget 2011 Budget 2012 _Budget | 2010 to 2011/ 2011 to 2012
TSP $ 1,500,000 $ 50,000  $ - -96.7%! -100.0%
On-call engineering - 750,000 500,000 N/A| -33.3%
ACOE Mud Mountain fish passage ' 100,000 | 100,000 | N/A 0.0%
Habitat Conservation Plan | - 100,000 B - N/A -100.0%
Tailrace study 50,000 | 50,000 N/A 0.0%
Planning total $ 1,500,000  $ 1,050,000 $ 650,000 ; -30.0% -38.1%

Key drivers, reductions: The 2010 TSP update is scheduled for completion in early 2011, allowing
approximately $1.5 million to be cut from the Planning budget.

Key drivers, additions: There will be a need for on-call engineering services in 2011 and 2012 to address
various projects that will require technical analysis and planning. $750,000 has been added in 2011,
reduced to $500,000 in 2012. Also, $100,000 has been added in each year for a Mud Mountain fish
passage project with the Army Corps of Engineers, $100,000 is included in 2011 for the Habitat
Conservation Plan (HCP), and $50,000 in each year for a Lake Tapps tailrace study.

F. 2010-2016 Capital Improvement Program and Debt Service

The six-year Capital Improvement Program (CIP) depends on the outcome of the 2010 Transmission
and Supply Plan (TSP) update, which is currently in progress. The amounts shown below for the years
2013 — 2016 assume that Lake Tapps will be built by 2024; this scenario is just one of three currently
under consideration. Other scenarios envision Lake Tapps being built later, with water being obtained in
the meantime by extended contracts with Seattle and Tacoma..

Table 13: Capital Improvement Program Summary 2010 - 2016
2010 2011 2012 2013 2014 2015 2016
$ 28,550,000 % 935000|$ 1485000|% 6,335915|% 9,494575|$% 12,440,310 [$ 77,024,896

As noted earlier, the six-year Capital Improvement Program (CIP) depends on the outcome of the 2010
TSP update. The table below shows specific projects envisioned through 2016. The projects shown
below for the years 2013 — 2016 assume that Lake Tapps will be built by 2024; this scenario is just one
of three currently under consideration. Other scenarios envision Lake Tapps being built later, with water
being obtained in the meantime by extended contracts with Seattle and Tacoma.

The 2011 Capital Improvement Plan (CIP) is $935,000 and will fund improvements to the Bellevue-
Issaquah Pipeline and equipment and modification on Lake Tapps systems. The 2012 CIP is $1,485,000
of which $1,320,000 will fund powerhouse bypass valve replacement. The table below lists CIP projects
over the next six years.

Table 14: Capital Improvement Program 2010 — 2016 Detail

|Capital Improvement Program 2010 2011 2012| 2013 2014 2015 2016
'II.TP - Central Segment (Lake Tapps 2024 schedule) | § 3804368 % 6,884,328 | § 7118730 | $ 69,400,758
|LTP - North Segment (Lake Tapps 2024 schedule) | I 2,740,074 4,958,734
PTIMIT Settlement Costs 20,000,000 | -

Lake Tapps Improvements - | 24215477 2500247 2,581,505 2,665,404
AECOM Operations Assessment, Phase 2 | o 55000 |

Bellevue-issaquan Pipeline Improvements 110,000 110,000 | 110,000 | 110,000 110,000

Flow & Water Quality Monitoring Equipment, USGS 495,000 44,000 | 44,000

Construction attorney 11,000 i 11,000

Powerhouse Bypass Valve Replacement 275,000 ' 1,320,000

Fish Screen Modifications 165,000 -

Supervisory Control and Data Acquisition (SCADA) [ 275,000 . I -

BNSF Carridor Right-of-Way (placeholder -- not adopted) 6250000 |

CIP total | § 26,855,000 | $ 935,000 | $ 1,485000 |$ 6,335915 | $ 9,494,675 | § 12,440,310 | § 77,024,896






The Debt Service budget will be approximately 2.5% more in 2011-2012 due to the repayment schedule
of existing debt (2006 and 2009 bond issues). No additional debt issuance is anticipated before 2013.

The 2010 budget will meet cash flow and reserve requirements as mandated by Cascade’s fiscal
policies.

G.2011-2012 Staffing and Salary Schedule
Staffing in 2011-2012 will be as follows:

Chief Executive Officer 6. Intergovernmental & Communications Director
Executive Assistant (vacant 9/22/10) 7. Management Assistant

Capital Projects Director 8. Director of Finance & Administration

Director of Planning 9. Water Resources Manager

Business Manager 10. Operations Manager

arhON=

The staff salary scale will be as shown in Table 15. As in 2010, no cost-of-living adjustments have been
made to the salary scale for 2011 or 2012:

Table 15: Salary Scale (Monthly)

| 2009 - 2012

Position Grade i Min. Max.

No current position 1 i $3,244| $4,866
Executive Assistant 2 $3,730. $5,596
No current position 3 $4,294; $6,440
Business Manager and Management Assistant 4 : $4,945| $7,418
Water Resources Manager 5 $5,687é $8,531
No current position 6 ‘ $6,546I $9,819
No current position 7 | $7,531| $11,297
Directors, and Operations Manager 8 ‘ $8,665 $12,997

H.Watch List of Potential Costs

In addition to the budgeted operating and capital expenditures described above, there are potential
expenditures that we are tracking on a “watch list.” The watch list items are not deemed to be likely at
present, but a change in circumstances could require additional spending to address one or more of
these items. We will continue to monitor items on the watch list and will delete them or transfer them to
the actual budget as appropriate. The current Watch List is shown in Table 16.





Table 16: Watch List

Operating Capital

Revenue from Four Cities (may be less or more than

projected) Flume replacement

Basin sediment removal Multipupose operations Gl study Mud Mtn dam

Road maintenance, other general maintenance Diversion dam cost share

Marine vehicles Building & infrastructure repairs

Equipment, after PSE (autos, etc.) Work management system / asset management system
Tailrace study; water quality
Outlet screening study
ACOE fish passage real estate transfer
Property acquisitions

l. 2011-2012 Rates and Charges

As shown in Table 17 below, the history of rate increase forecasts for 2011 through 2015 has varied
over the years, from 3.0% to 9.5%. Similarly, the forecast for 2011 and 2012 has ranged from 5.0% to
9.5%. These variations in rate increase forecasts are due mostly to changes in CERU growth patterns
and revised assumptions about future costs.

The first 2011-2012 rate forecast done in spring 2010 projected rate increases of 6.0% for each year.
Upon review, however, Cascade and member staff noted that CERU growth projections were
unrealistically high.

Historical CERU growth projections have forecast approximately 2,000 CERUs of growth annually since
2007:

Table 17: Historical CERU Growth Projections 2007 - 2015

2007 2008 2009 2010| 2011  2012] 2013 2014 2015
|Be||evue 248 300 250 252 317 351 255 256 | 257
Covington WD 564 564 563 90| 126  208| 563  563| 563
|Issaquah 600 500 349  226| 145 121 62 63 63
Kirkland . 184 150 60 179 | 227  252| 184  186| 187
Redmond 822' 500 360 708 790 888| 652  665| 678
SammamishWSD 10 200 250  418| 535  602| 448 456 | 466
Skyway WSD 692 10 10 10 13 14 10 10 10 |
Tukwila 30 30 30 30 38 42 31| __ 31 31
3150 2,254 1,872 1,912| 2190 2478 | 2205 2230 2,255

When member staff examined their own growth projections, however, following the economic downturn
that started in 2008, they provided more realistic projections that cut growth approximately in half in
2010, 2011, and 2012, before resuming growth in 2013:

Table 18: Actual and Revised CERU Growth Projections 2005 - 2105





. | 2005| 2006 2007] 2008] 2009 2010 2011| 2012 20131 2014] 2015
Bellevue | 1,246 | 269 547 | 350 623 140 179 | 202 210 242 274
Covington WD 868 | 1,339 336 | 563 135 50 71| 120 443 517 585
Issaquah 989 | 14 395 447 52 125 82| 70 49 56 63
Kirkland 300 259 155| 61| 74 89 25 25 26 26| 26
Redmond | 1,064 | 647 425| 502 384 393 452 514 548 641 739

SammamishWSD| 519 | 174 106 | 200 136 231  305| 350 371 434 500
SkywayWsD | 12| 9 8| 10| - 5 7 8 8 10 11
Tukwila | 14| 30 35| 29| 10 17 22 24 25 29 33
| 5,011 2,740 2,005| 2,161 | 1,412 1,050 1,144| 1,312 1,681 1,953 | 2,231

These reduced near-term CERU growth assumptions reduce the RCFC revenue available to fund
transfers to the Debt Service account. Rates must therefore make up the difference, which, absent
significantly higher rate increases, will require a drawing down of the Rate Stabilization Fund balance.

Pending the outcome of the 2010 TSP update, which will affect operating and capital budgets beyond

2010, average member rate increases are projected to increase as follows:

As Table 19 shows, the projected annual member charge increases for the next five years is lower than
was projected in 2008, which is due to a reduced capital program during the next several years.

Revised CERU growth information caused a revision to the rate model which led to current projections

of 6.0% rate increases for 2011 and 2012:

Table 19: Rate Forecast History 2009 - 2015

2015 |

) 2000 2010 2011 | 2012 | 2013 2014 2015 |
'Adopted 75% 7.5% ' [ B
Projected in fall 2004 55% 55% 55% 3.0% 3.0%
Projected in fall 2005 6.0%| 4.0%| 3.0% 3.0% 3.0%
Projected in fall 2006 9.5%| 4.0%| 4.0% 4.0% 4.0%|
Projected in fall 2007 9.5%| 9.5% 45% 3.0% 3.0%
Projected in fall 2008 7.5%| 7.5% 7.5% 5.0% 5.0%|
Projected in fall 2009 5.0%| 5.0%| 50% 40% 4.0%
2011-12 projection (original growth forecast) | 6.0%| 6.0% 6.0% 6.0% 6.0%)
2011-12 baseline projection, Lake Tapps 2024, 6-23-10 | B 7.0%| 7.0%| 7.0%, 7.0%! 7.0%
2011-12 extended projection, Lake Tapps 2024, 9-22-10 ~ 6.0%| 6.0% 6.0% 8.0% 9.0%
2011-12 extended projection, Lake Tapps 2061, 9-22-10 6.0%| 6.0%| 6.0% 6.0% 3.0%

The two forecasts shaded above represent the current rate model under baseline scenario that builds
Lake Tapps by 2024 and by 2061. Both scenarios provide 6.0% increases in 2011 and 2012. See Figure

2 and Figure 3 below for extended forecasts of both scenarios.

The two scenarios have different timelines for bringing Lake Tapps online and there are corresponding
debt issuance and CIP schedules for each:

Table 20: Options for Debt issuance and CIP Timing

Baseline

Extended

Timing for Lake Tapps Phase 1

2024

2061

Projected debt issuance

e 2011 - 2015:$ 2 million
e 2016 — 2030: $769 million

e 2011 —2015: $62 million
e 2016 —2030: $550 million

Figures 2 and 3 display short-term and long-term rate impacts for the two scenarios. The impact on
2011 and 2012 rates is the same for each scenario. Starting in 2013, however, the effects of each

scenario become apparent. Rates increase most rapidly in the near term under the Baseline scenario
(since Lake Tapps would come online in 2024), but then fall below the Extended and Alternative





scenarios in the long-term. When considering options for the short and long terms, the Board will face
important choices about when to build Lake Tapps, how long to contract with Seattle and Tacoma for
water (and for how much water, given declining regional demand forecasts), and to what extent to
borrow versus save money for future capital expenditures.

Figure 2: Short-Term Cost Forecast
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Figure 3: Long-Term Cost Forecast





Average Cost per ccf of Total Payments {Long-Term: 2010 - 2080)

$20.00

$18.00 i

$16.00 I | =

.
-

$14.00 v

$12.00 7 g

* v
@ Short-Term (2010 - 2030) == I /\ /

$8.00 / \‘]_,/ \/

$10.00

$6.00
7=

$4.00 e i

$2.00 !

$0.00 : : : ] . . . . ; ; ; . : |

2010 2015 2020 2025 2030 2035 2040 2045 2050 2055 2060 2065 2070 2075 2080

= 7011-2012 Budget Forecast (LT Baseline) == w=2011-2012 Budget Forecast (LT Extended) +»essinflation

Table 21 shows a derivation of the projected 6.0% rate increase for 2011. Although total fund uses are
expected to increase by less than one percent, reduced interest revenue and lower CERU growth
estimates are the primary drivers for the 6.0% rate increase.

Table 21: 2011 Rate Increase Derivation

Change from 2010 to 2011 Rate reduction | Rate addition
Use of Rate Stabilization Fund 14.0%
Higher Debt Service 2.5%
Reduced Interest Earnings 2.2%
Bond Coverage Requirements 0.6%
Water Purchases -9.3%

Member Rebates -1.8%

RCFC Revenue Considered In Coverage Test -1.5%

Federal BABs Reimbursement Payments -0.5%

Other Operating Costs -0.3%

Other Revenues -0.1%

Subtotal -13.4% 19.4%
Net rate impact 2010 to 2011 6.0%

Again, the projected 6.0% increases for 2011 and 2012 charges are the same for the baseline and
extended scenarios.

Although the average member rate increase is forecast to be 6.0% in 2011 and 2012, the actual change
for individual members will vary from -20.8% to 43.2%, as shown in the Table 22.

Table 22: 2011 and 2012 Member Rate Changes, Before and After Adjustments





2010 Member Charges (Per
2010 Budget)

Bellevue

Covington Water District
Issaquah

Kirkland

Redmond

Sammamish Plateau WSD
Skyway Water & Sewer District
Tukwila

2011 Member Charges

Bellevue

Covington Water District
Issaquah

Kirkland

Redmond

Sammamish Plateau WSD
Skyway Water & Sewer District
Tukwila

2012 Member Charges

Bellevue
Covington Water District

Sammanmish Plateau WSD
Skyway Water & Sewer District
Tukwila

Administrative

Adm

Dues
540,267
141,627

91,345
144,729
248,924
169,206

30,709

71,688

1,438,496

inistrative
Dues
539,117
140,921
90,583
146,818
251,439
175,041
30,949
69,885
1,444,762

Administrative

1,413,095

New Water
Surcharges
$ 1,080,684

Conservation
Charges
$ 422,854
$ 94,221
$ 71494 $
$ 113,255 $
$ 194,848 $
$ 132,434 $
$ $
3 3
$ $

-2

276,969
329,507
867,808
141,010
24,035 -
56,108

1,109,248 2,695,978

New Water
Surcharges

Conservation
Charges

$ 482,150 § 718,552
$ 116,578 § -
$ 81,011 § 277,324
$ 131,304 $ 323,218
3 224870 $§ 710,794
3 156,545 § 190,323
$ 27679 §$ =
5 62,510 § -
$ 1,282,645 § 2,220,211

New Water
Surcharges

Conservation
Charges

1,286,145

Demand Share
Charqges
13,185,778

$

$ -
$ 532,379
5 3,298,888
$ 4,391,090
$ 174,330
$ 272,609
$ 1,733,756
$ 23,588,829

Demand Share
Charges
13,999,088

713,913
3,711,447
4,727,490

291,661

293,634
1,877,642

25,614,886

L2l €7 7 69 A P O P B

Demand Share
Charges
16,228,305

804,220
4,287,939
5,556,539

354,133

329,262
2,136,616

29,697,015

$
$
$
$
$
$
3
$
$

Increase Over
2010 Charges
3.3%
9.2%
19.6%
11.0%
3.7%
31.9%
7.6%
8.0%

Increase Over
2011 Charges

Member Charge
Adjustments

$ (39,304)
$ |

$ (113,304)
$ (58,977)
$ (207,546)
$ (167,734)
$ -

$

Member Charge
Adjustments

(200,084)

66,885

(3,552)

(59,284)

(213,854)

Ll 0 &0 &0 0 O 0

{409,389)

Member Charge
Adjustments

- 1,861,552
$ (586,865) 28,245,686

Total With
Adjustments
$ 15,190,280
235,847
$ 858,883
$ 3,827,402
$ 5495124
$ 449,245
$
3
$

©

327,353

Total With
Adjustments
§ 15538832
257,499
$ 1,229,727
$ 4,309,234
$ 5,855,298
$
$

£=2]

599,716
352,262
$ 2,010,048
$ 30,152,615

Total With
Adjustments
5 17,231,798
$ 262,670
$ 973,618
§ 4,562,083

-|$ 6028882

E 683,680
3 386,822
$ 2,266,693
$ 32,396,255

Increase Over
2010 Charges

Increase Over
2011 Charges

In addition to the charges shown above, the following credit adjustments would be applied to the 2011
charges shown above for Bellevue, Issaquah, and the Sammamish Plateau Water & Sewer District,
based on a reconciliation of inaccurate prior-year demands used in calculating demand shares:

Table 23: Recommended Credit Adjustments to Apply to 2011 Charges

Total With Credit
Member Adjustments Applied to Net 2011 Total
(above) 2011
Bellevue $ 15,638,832 ($252,773) $15,286,059
Issaquah $ 1,229,727 ($108,931) $ 1,120,796
Sammamish Plateau WSD $ 599,716 ($190,965) $ 408,751

These different rate change amounts primarily reflect differing rates of water demand growth among

members.

Table 24 illustrates the ultimate effect of Cascade’s rate changes on each member’s residential
customers in 2011. For a single-family residence consuming 7ccf of water per month, the impact to their

monthly water bill of Cascade’s 6.0% rate increase varies from 37 cents in savings to an increase of

$2.05:

Table 24: Effect of 2011 Rate Changes on Member’s Residential Customers





| " Effecton monthly customer bill |

Cascade payment | Share of total | 2011 Cascade increase | Percent ! Amount
Bellevue ' $ 15223889 | 506% | 2.3% i 1.2% ' $ 0.37
Covington WD | $ 257,499 24% | 9.2% 0.2% ' $ 0.08
Issaquah 3 852,004 | 11.8% | 43.2% ; 5.1% - $ 1.67
Kirkland $ 4309234 | 457% | 12.6% ; 5.7% '$ 2.05
Redmond $ 5855298 |  39.1% | 6.6% | 2.6% '$ 0.68
Sammamish WSD | $ 846,366 |  9.7% | 33.5% | 3.2% $ 0.85
Skyway WSD '3 352262 206% | 7.6% | 1.6% '$ 057
Tukwila $ 2,010,048 |  41.2% | 8.0% ; 3.3% ' $ 0.99

Table 25 illustrates the ultimate effect of Cascade’s rate changes on each member’s residential
customers in 2012. For a single-family residence consuming 7ccf of water per month, the impact to their
monthly water bill of Cascade’s 6.0% rate increase varies from 85 cents in savings to an increase of
$1.77:

Table 25: Effect of 2012 Rate Changes on Member’s Residential Customers

| Effect on monthly customer bill
Cascade payment * Share of total | 2012 Cascade increase Percent j Amount
Bellevue $ 15223889 50.6% | 10.9% . 55% 1 177
Covington WD 3 262,670 2.2% ; 2.0% ! - 0.0% '$ 0.02
Issagquah $ 852,004  11.8% | -20.8% 3 -2.5% $ (0.85
Kirkland 3 4,562,093 46.9% | 59% 2.8% ' $ 104
Redmond | $ 6,028,882  38.7% 3.0% 1.1% '$ 031
Sammamish WSD | § 846,366  9.7% 14.0% | 1.4% ' $ 037
Skyway WSD $ 386,822 21.3% - 9.8% : 2.1% '$ 078
Tukwifa | § 2,266,693 44.7% 12.8% . 5.7% [ $ 177

Demand share projections are as follows:

Table 26 - Demand shares projected for each member from 2010 to 2014

Member 2010 2011 2012 2013 2014
Bellevue 20.77 20.31 20.72 20.70 20.48
Covington WD - - - - -
Issaquah 0.87 1.04 1.03 1.10 1.17
Kirkland 5.36 5.34 5.47 5.54 5.43
Redmond 7.14 6.91 7.09 7.37 7.23
Sammamish Plateau WSD 0.28 0.42 0.45 0.50 0.49
Skyway WSD 0.44 0.43 0.42 0.43 0.43
Tukwila 2.82 2.72 2.73 2.74 2.74
Total 37.68 37.17 37.91 38.38 37.97

Table 27 - Demand share percentages projected for each member from 2010 to 2014:

Member 2010 2011 2012 2013 2014
Bellevue 55.12% 54.65% 54.65% 53.94% 53.93%
Covington WD 0.00% 0.00% 0.00% 0.00% 0.00%
Issaguah 2.30% 2.79% 2.71% 2.86% 3.08%
Kirkland 14.21% 14.36% 14.44% 14.44% 14.30%
Redmond 18.96% 18.59% 18.71% 19.19% 19.04%
Sammamish Plateau WSD 0.75% 1.14% 1.19% 1.31% 1.30%

Skyway WSD 1.18% 1.16% 1.11% 1.13% 1.13%






Tukwila 7.48% 7.33% 7.19% 7.13% 7.22%
Total 100.00% 100.00% 100.00% 100.00% 100.00%

J. 2011 Regional Capital Facilities Charges

We propose that the RCFC be held at $6,005 per CERU for the next five years. The current CIP does
not warrant an increase in the RCFC. At the same time, however, Cascade has made and will continue
to make capital investments over the next ten years that justify not reducing the RCFC. Also, it is more
prudent for financial planning purposes to keep the charge at its current level rather than reducing it now
to increase it significantly in just a few years.

Figure 4: RCFC Charge History and Projection

Regional Capital Facilities Charge
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Attachment 1

.VA\ CASCADE WATER ALLIANCE

C E REsoLuTioN No. 2010- 14
N

WATER ALLIANCE

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER
ALLIANCE, A WASHINGTON NONPROFIT CORPORATION,
PROVIDING FOR A CASCADE WATER ALLIANCE BUDGET AND
ADOPTING A BUDGET FOR 2011 AND A BUDGET FOR 2012

WHEREAS, the Cascade Water Alliance (Cascade) is a Washington Nonprofit
Corporation composed of municipal corporations and special purpose municipal corporations
organized under authority of the Interlocal Cooperation Act (Chapter 39.34 RCW) for the
purpose of providing water supply to meet the demands of its Members; and

WHEREAS, by Resolution 2010-08, the Board established a two-year fiscal biennium
budget that will consist of the adopted two consecutive annual budgets, which together shall be
referred to as “the biennial budget” which will appropriate funds for two consecutive but non-
transferrable years, and that at the beginning of the second year of the biennium, the Board will
consider and re-confirm the budget for the second year; and

WHEREAS, Cascade staff developed Preliminary Annual Budgets for 2011 and 2012
and made presentations to the Board at its June 23, 2010, Board meeting; and

WHEREAS, the Board of Directors of Cascade determined that it is reasonable,
appropriate, consistent with applicable law, and Cascade’s Interlocal Contract, and in the best
interests of Cascade to adopt two consecutive annual budgets, which together shall be referred
to as “the biennial budget.”

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
CASCADE WATER ALLIANCE, as follows:

Section 1. 2011 Budget.

A. Estimated Resources and Expenditures. The 2011 Budget estimated resources and
expenditure authority of the Cascade Water Alliance is hereby adopted as follows*:

Fund 2011 appropriation authority
Operating $45,208,445
Regional Capital Facilities Charge 8,577,034
Rate Stabilization 2,781,000
Construction 7,767,265
Bond 29,037,781
Total $93,371,525

*additional detail provided in Attachment 3





B. Staffing. 2011 staffing of the Cascade Water Alliance is hereby established as

follows:

arwbdE

Chief Executive Officer
Executive Assistant
Capital Projects Director
Director of Planning
Business Manager

Intergovernmental & Communications Director
Management Assistant

Director of Finance & Administration

Water Resources Manager

O Operations Manager

H©9°.\‘.®

C. Budget document. The Chief Executive Officer and the Director of Finance and

Administration are hereby directed to prepare, by December 31, 2010, a final 2011 budget

document to include, at a minimum, the following:

. line-item expenditure and revenue detail

. comparative tables with prior years’ data

. narrative description of budget activity

. financial policies

. Capital Improvement Program project descriptions, including cost estimates
and historic cost projections

. cash flow and borrowing projections and assumptions

. organization chart

. staff salary schedule

Section 2. 2012 Budget.

A. Estimated Resources and Expenditures. The 2012 Budget estimated resources and

expenditure authority of the Cascade Water Alliance is hereby adopted as follows*:

Fund 2012 appropriation authority
Operating $47,882,713
Regional Capital Facilities Charge 7,276,196
Rate Stabilization 596,083
Construction 14,767,153
Bond 29,010,168
Total $99,532,313

*additional detail provided in Attachment 3

B. Staffing. 2012 staffing of the Cascade Water Alliance is hereby established as

follows:

arwnD

Chief Executive Officer
Executive Assistant
Capital Projects Director
Director of Planning
Business Manager

Intergovernmental & Communications Director
Management Assistant

Director of Finance & Administration

Water Resources Manager

O Operations Manager

H©9°.\‘.®
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C. Budget document. The Chief Executive Officer and the Director of Finance and
Administration are hereby directed to prepare, by December 31, 2010, a final 2012 budget
document to include, at a minimum, the following:

. line-item expenditure and revenue detail

. comparative tables with prior years’ data

. narrative description of budget activity

. financial policies

. Capital Improvement Program project descriptions, including cost estimates
and historic cost projections

. cash flow and borrowing projections and assumptions

. organization chart

. staff salary schedule

D. Mid-Biennium Review. Beginning no later than September 1, 2011, and completed
prior to December 31, 2011, the Board will consider a mid-biennium budget review and adjust
and re-confirm the 2012 Budget.

ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at
a regular meeting thereof, held on the 22nd day of September 2010.

CASCADE WATER ALLIANCE

Lloyd Warren, Chair

Attest — Chuck Clarke, Chief Executive Officer John Marchione, Vice Chair

Members
Yes
No

Jim Haggerton, Secretary/Treasurer

Demand Share
Yes %

No %

Include in CWAC?
[0 Yes
X No

Cascade Resolution No. 2010-14
September 22, 2010
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Attachment 2

% CASCADE WATER ALLIANCE

C E REsoLuTtioN No. 2010-15
N

WATER ALLIANCE

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER
ALLIANCE, A WASHINGTON NONPROFIT CORPORATION, ADOPTING RATES AND
CHARGES FOR THE YEARS 2011 AND 2012

WHEREAS, The Cascade Water Alliance (Cascade), is a Washington Nonprofit
Corporation composed of municipal corporations and special purpose Municipal Corporations
that are parties to an Interlocal Contract entered into under authority of the Interlocal
Cooperation Act (Chapter 39.34 RCW) for the purpose of providing water supply to meet the
growing demands of its Members; and

WHEREAS, the Interlocal Contract provides for the payment of Administrative Dues by
Cascade Members; and

WHEREAS, the Interlocal Contract provides for the Board of Directors (the Board) to set
Rates and Charges according to the Rate Calculation Methodology, which includes a calculation
of Demand Shares and a uniform pricing structure with a commodity charge and fixed charges
allocated by Demand Share; and

WHEREAS, the Interlocal Contract provides that the Board may adopt wholesale
charges in addition to normal Demand Share Charges to encourage resource conservation; and

WHEREAS, the Interlocal Contract provides that the Board must set Rates and Charges
at levels sufficient for all expenses of Cascade; and

WHEREAS, by Resolution 2010-08, the Board established a two-year fiscal biennium
budget that will consist of the adopted two consecutive annual budgets, which together shall be
referred to as “the biennial budget.” The Board further resolved that the Regional Capital
Facilities Charge (“RCFC”") will continue to be approved annually and that when the biennial
budget is adopted, the RCFCs for the first year of the biennial budget would be determined and
the RCFCs for the second year to be projected. A mid-biennium budget review and opportunity
for budget adjustment is to be provided prior to a re-confirmation of the budget for the second
year; and

WHEREAS, the Board grants one-time exception and adjustment to 2011 rates and
charges to reconcile inaccurate prior-year demand estimates for Bellevue, Issaquah, and the
Sammamish Plateau Water & Sewer District.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
CASCADE WATER ALLIANCE as follows:

Section 1. Cascade Equivalent Residential Units (CERUS) for 2011 and 2012.
CERUSs for each Member for 2011 and 2012 are as follows:






TABLE 1

Member 2011 2012
Adopted CERUs  Forecast CERUs

Bellevue 66,281 66,461
Covington WD 17,325 17,396
Issaquah 11,137 11,219
Kirkland 17,936 18,157
Redmond 31,027 31,283
Sammamish Plateau WSD 21,520 21,826
Skyway WSD 3,805 3,812
Tukwila 8,593 8,615
Total 177,625 178,769

Section 2. 2011 and 2012 Demand Shares.
Adopted Demand Shares for each Member for 2011 are as follows:

TABLE 2
Member Demand Demand Share

Shares percentage
Bellevue 20.31 54.65%
Covington WD 0.00 0.00%
Issaquah 1.04 2.79%
Kirkland 5.34 14.36%
Redmond 6.91 18.59%
Sammamish Plateau WSD 0.42 1.14%
Skyway WSD 0.43 1.15%
Tukwila 2.72 7.33%
Total 37.17 100.00%

Forecast Demand Shares for each Member for 2012 are as follows:

TABLE 3
Member Demand Demand Share

Shares percentage
Bellevue 20.72 54.65%
Covington WD 0.00 0.00%
Issaquah 1.03 2.71%
Kirkland 5.47 14.44%
Redmond 7.09 18.71%
Sammamish Plateau WSD 0.45 1.19%
Skyway WSD 0.42 1.11%
Tukwila 2.73 7.19%
Total 37.91 100.00%

Cascade Resolution No. 2010-15
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Except that, in accordance with the Interlocal Contract, no Member shall have a Weighted Vote
of less than one.

Section 3. Summary of Member Charges
2011 Adopted Member Charges (excluding Regional Capital Facilities Charges) are hereby
established as shown in Tables 4, 5 and 6 below.

Administrative Dues shall be assessed against each Member at the rate of $8.13 per CERU
multiplied by 100% of that Member's CERUs.

The Demand Share Charge shall be $689,199 per Demand Share.

The Conservation Program Charge shall be $7.27 per CERU. The charge is applicable to 100%
of a Member's CERUs. However, if a Member does not have a Supply Commitment or a
Member with a Supply Commitment is not subject to payment of RCFCs, the charge is
applicable to 92.5% of the Member's CERUSs.

TABLE 4
Administrative Conservation New Water Demand Member Total With

Member Share Charge ;

Dues Charges Surcharges ) Adjustments

Charges Adjustments

Bellevue $ 539117 $ 482,150 $ 718552 $ 13,999,098 $ (200,084) $ 15538832
Covington WD 140,921 116,578 - - - 257,499
Issaquah 90,583 81,011 277,324 713,913 66,895 1,229,727
Kirkland 146,818 131,304 323,218 3,711,447 (3,552) 4,309,234
Redmond 251,439 224,870 710,794 4,727,490 (59,294) 5,855,298
Sammamish
Plateau WSD 175,041 156,545 190,323 291,661 (213,854) 599,716
Skyway WSD 30,949 27,679 - 293,634 - 352,262
Tukwila 69,895 62,510 - 1,877,642 - 2,010,048
Total $ 1444762 $ 1,282,645 $ 2220211 $ 25614,886 $ (409,889) $ 30,152,615

The credit adjustments in Table 5 shall be applied to the 2011 charges in Table 4 for Bellevue,
Issaquah, and the Sammamish Plateau Water & Sewer District, based on a reconciliation of
inaccurate prior-year demands used in calculating demand shares:

TABLE 5
Total With Credit
Member Adjustments (from Applied to Net 2011 Total
Table 4) 2011
Bellevue $ 15,538,832 ($252,773) $ 15,286,059
Issaquah $ 1,229,727 ($108,931) $1,120,796
Sammamish Plateau WSD $ 599,716 ($190,965) $ 408,751

2012 Forecast Member Charges (excluding Regional Capital Facilities Charges) are hereby
established as shown below.

Cascade Resolution No. 2010-15
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Administrative Dues shall be assessed against each Member at the rate of $7.90 per CERU

multiplied by 100% of that Member's CERUs.

The Demand Share Charge shall be $783,304 per Demand Share.

The Conservation Program Charge shall be $7.19 per CERU. The charge is applicable to 100%

of a Member’'s CERUS.

TABLE 6
wemer  Adpiae Copsevaton - NewMaw  Giae’  Ghge omml
Charges Adjustments

Bellevue $ 525344 $ 478,148 $ - $ 16,228,305 $ - $ 17,231,798
Covington WD 137,512 125,158 - - - 262,670
Issaquah 88,683 80,715 - 804,220 - 973,618
Kirkland 143,524 130,630 - 4,287,939 - 4,562,093
Redmond 247,279 225,064 - 5,556,539 - 6,028,882
Sammamish

Plateau WSD 172,523 157,024 - 354,133 - 683,680
Skyway WSD 30,133 27,426 - 329,262 - 386,822
Tukwila 68,097 61,979 - 2,136,616 - 2,266,693
Total $ 1,413,095 $ 1,286,145 S $ 29,607,015 $ - $ 32,396,255

Section 4. Review and Adjustment.

Beginning no later than September 1, 2011, and completed prior to December 31, 2011, the
Board will consider a mid-biennium budget review and adjust and re-confirm the 2012 Budget if
needed. The Board will also determine and establish 2012 rates and charges before the end of

2011.

ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at
a regular meeting thereof, held on the 22nd day of September 2010.

CASCADE WATER ALLIANCE

Lloyd Warren, Chair

Attest — Chuck Clarke, Chief Executive Officer

Members
Yes
No
Demand Share
Yes %
No %

Cascade Resolution No. 2010-15

September 22, 2010
Page 4 of 4

John Marchione, Vice Chair

Jim Haggerton, Secretary/Treasurer

Include in CWAC?
[J VYes
X No






ltem No. 8 (b)
September 22, 2010

AGENDA MEMORANDUM
SUBJECT
Motion to adopt Resolution No. 2010-16 establishing Regional Capital Facilities Charge (RCFC)

for 2011 and projecting the Regional Capital Facilities Charge for the year 2012.

BACKGROUND

Regional Capital Facilities Charges (RCFC) are charges for new water connections and are
based on a pro rata share of Cascade’s Capital Investment Program costs. RCFC revenues are
used to repay debt and to fund capital projects. A history of RCFC rates is shown below:

Regional Capital Facilities Charge
S7.000
i 56,005 56,005 56,005 56,005
56,000 - ﬂ‘,k 557 =
55,000 - 54 648
54,000
53,000 -
52,000 -
51,000 -
S-
2006 2007 2008 2009 2010 2011 2012
| ----Proposed ---- |
Cascade contracts with utility finance firm FCS Group to analyze ate
structure and to develop options and recommendations for Casc )udget
development process. Cascade staff, in consultation with FCS G its 2010
analysis and has developed an RCFC recommendation for 2011
Cascade staff recommends that the RCFC be held at $6,005 pel ive years.
The current CIP does not warrant an increase in the RCFC. At tt er,
Cascade has made and will continue to make capital investment _ 2ars that

justify not reducing the RCFC. Also, it is more prudent for financial planning purposes to keep
the charge at its current level rather than reducing it now to increase it significantly in just a few
years.

At this point in the transmission & supply planning process, there is not a firm basis for
increasing or decreasing the charge, and freezing it for one year will stabilize the RCFC revenue





stream, which is important because Cascade’s debt service is a real expense that rates would
have to cover to the extent that RCFCs do not.

Although Cascade adopts biennial budgets, the RCFC will continue to be adopted annually, in
accordance with Resolution No. 2010-08.

FISCAL IMPACT

The RCFC rate is a key component of Cascade’s 2011-2012 budget and capital improvement
plan. The proposed 2011-2012 budget has been developed consistent with the RCFC set at
$6,005. Since RCFC revenue covers debt service payments in 2011-2012, any adjustment of
the RCFC could affect the amount of debt service coverage required from the Operating Fund,
which could in turn affect Member rates.

OPTIONS
1. Keep the 2011 RCFC rate at the same level as 2010, i.e., $6,005 per CERU.

2. Establish a 2011 RCFC at a rate other than the 2010 level of $6,005 per CERU.
3. Take no action on the 2011 RCFC and refer the subject back to staff for additional work.

RECOMMENDED ACTION

Adopt Resolution No. 2010-16 to establish the 2011 RCFC rate at $6,005 per CERU (Option 1
above).

ATTACHMENT

Proposed Resolution Number 2010-16. — view PDF >
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REsoLuTtioN No. 2010-16

WATER ALLIANCE

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER ALLIANCE, A
WASHINGTON NONPROFIT CORPORATION,
SETTING THE REGIONAL CAPITAL FACILITIES CHARGE FOR THE YEAR 2011 AND
PROJECTING THE REGIONAL CAPITAL FACILITIES CHARGE FOR THE YEAR 2012

WHEREAS, the Cascade Water Alliance (“Cascade”) is a Washington Nonprofit
Corporation composed of municipal corporations and special purpose municipal corporations
that are parties to an interlocal agreement (“Interlocal”) entered into under authority of the
Interlocal Cooperation Act (Chapter 39.34 RCW) for the purpose of providing water supply to
meet the growing demands of its Members and the region; and

WHEREAS, the Interlocal Contract authorizes Cascade to adopt a Regional Capital
Facilities Charge (“RCFC"), and in furtherance of that agreement the Board of Directors has
adopted a methodology for calculating the RCFC which has been used to calculate the RCFC;
and

WHEREAS, by Resolution 2010-08, the Board established a two-year fiscal biennium
budget that will consist of the adopted two consecutive annual budgets, which together shall be
referred to as “the biennial budget.” The Board further resolved that the RCFC will continue to
be approved annually and that when the biennial budget is adopted, the RCFCs for the first year
of the biennial budget would be determined and the RCFCs for the second year to be projected.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
CASCADE WATER ALLIANCE, as follows:

Section 1. Determination of the RCFC for 2011.
The RCFC effective January 1, 2011, shall be $6,005 per Cascade Equivalent Residential Unit
(CERU).

Section 2. Projection of the RCFC for 2012.
The RCFC effective January 1, 2012, is projected to be $6,005 per CERU.

Section 3. Review and Adjustment.
Beginning no later than September 1, 2011 and completed prior to December 31, 2011, the
Board will consider a mid-biennium budget review and adjust and re-confirm the 2012 Budget.
This review and adjustment may include changes to the RCFC for 2012 adopted in the
Resolution.

Cascade Resolution No. 2010-16
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ADOPTED AND APPROVED hy the Board of Directors of the Cascade Water Alliance at
a regular meeting thereof, held on the 22" day of September 2010.

CASCADE WATER ALLIANCE

ATTEST:
Chuck Clarke, CEO Lloyd Warren, Chair
John Marchione, Vice Chair
Members Jim Haggerton, Secretary/Treasurer
Yes
No

Demand Share ]
Include in CWAC?

Yes
Yes % -
X No
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Item No. 8 (c)
September 22, 2010

AGENDA MEMORANDUM

SUBJECT

Motion to provide retirement benefit contributions in lieu of Social Security on behalf of eligible
employees, up to the maximum annual Social Security wage limit, retroactive to the August
2010 payroll period, provided that individual employees contribute at least a matching amount to
their defined contribution 401 or 457 retirement plan.

BACKGROUND

Cascade and its employees have been making contributions on employees’ behalf to Social
Security since Cascade was founded on April 1, 1999. Between the time of Cascade’s founding
on April 1, 1999 and when Cascade adopted its ICMA retirement plan on February 3, 2000,
Cascade’s participation in Social Security was mandatory. When Cascade adopted its ICMA
retirement plan on February 3, 2000, however, participation in Social Security ceased to be
mandatory.

On August 16, 2010, Department of Retirement Systems personnel administered a referendum
of all eligible Cascade employees to determine whether or not to participate in Social Security.
The result of the referendum was to not participate in Social Security, starting with the August
2010 payroll. Cascade and its employees will seek allowable reimbursement of employer and
employee contributions to Social Security back to January 1, 2007.

Staff is currently reviewing alternative retirement programs to potentially replace Social Security
and will bring options and a recommendation to the Board within a few months. In the meantime
and until a replacement plan is in place, Social Security taxes (6.2%) are no longer being taken
from employee paychecks and Cascade is no longer paying the Social Security tax (also 6.2%).
(Note: Cascade’s regular money purchase defined contribution 401 plan remains in place (4%
employee, 7% employer contributions)).

During the period between ending Social Security participation (August 2010) and the adoption
of a replacement plan (should the Board adopt one), employees have been encouraged to
increase contributions to their 457 elective retirement plans at a level equivalent to the formerly
withheld Social Security tax. This Agenda Memo requests that Cascade deposit continuing
matching contributions into employees’ 401 retirement accounts, up to the maximum annual
Social Security wage limit, retroactive to the August 2010 payroll period.

FISCAL IMPACT

The action of this Agenda Memo would cost Cascade no more than it would have paid if
Cascade continued to participate in Social Security. Before August 2010, Cascade was paying
6.2% payroll tax for Social Security. Starting August 2010, Cascade would contribute 6.2%
instead to employees’ 401 retirement plans, up to the maximum annual Social Security wage
limit. If not all employees chose to contribute matching amounts to their 401 or 457 plan,
Cascade’s net cost could be reduced.





OPTIONS

1. Provide retirement benefit contributions in lieu of Social Security on behalf of eligible
employees, up to the maximum annual Social Security wage limit, retroactive to the August
2010 payroll period, provided that individual employees contribute at least a matching
amount to their defined contribution 401 or 457 retirement plan.

2. Do not provide retirement benefit contributions in lieu of Social Security and provide
alternative direction.

RECOMMENDED ACTION

Provide retirement benefit contributions in lieu of Social Security on behalf of eligible
employees, up to the maximum annual Social Security wage limit, retroactive to the August
2010 payroll period, provided that individual employees contribute at least a matching amount to
their defined contribution 401 or 457 retirement plan.

ATTACHMENTS

None






ltem No. 8 (d)
September 22, 2010

AGENDA MEMORANDUM

SUBJECT

Motion to authorize the Chief Executive Officer to execute a Cooperative Agreement with the
US Army Corps of Engineers for the Interim Operations of the White River diversion dam.

BACKGROUND

Under the terms and conditions of the Asset Purchase Agreement with Puget Sound Energy,
Inc. (Puget), Cascade accepted assignment of a number of agreements related to the operation
of Lake Tapps. One of these agreements was the Cooperative Agreement Between the United
States Army Corps of Engineers and Puget Sound Energy — Addendum to 1948 Agreement for
Interim Operations, dated September 26, 2005 (the 2005 Interim Agreement). The 2005 Interim
Agreement generally provides for Puget to continue operations of the diversion dam to enable
the USACE to provide fish passage around its Mud Mountain Dam (per the 1948 Agreement
between Puget and the USACE), for the USACE to reimburse Puget for certain costs
associated with the operation and expires on September 26, 2010.

The 2005 Interim Agreement will be amended to acknowledge the assignment to Cascade for
the period December 2009 through September 2010.

In order to provide for continued operation of the diversion dam for USACE fish passage and to
continue USACE reimbursement of O/M costs associated with the diversion dam, diversion
structure and the headworks facilities for the Fishway/trap and haul, a new Cooperative
Agreement (the 2010 Interim Agreement) is necessary. The 2010 Interim Agreement would be
for the maximum 5 years allowed and have the same terms and conditions as the 2005 Interim
Agreement, including the ability to terminate (by either party) with 60 days notice.

FISCAL IMPACT

Cascade has budgeted funds for the operation of the entire White River/Lake Tapps Project,
including the diversion dam. The 2010 Interim Agreement will provide for reimbursement of
certain costs by the USACE.

OPTIONS

1. Authorize the Chief Executive Officer to execute a Cooperative Agreement with the US
Army Corps of Engineers for the Interim Operations of the White River diversion dam.

2. Do not authorize the Chief Executive Officer to execute a Cooperative Agreement with the
US Army Corps of Engineers for the Interim Operations of the White River diversion dam
and provide alternative direction.

RECOMMENDED ACTION

Authorize the Chief Executive Officer to execute a Cooperative Agreement with the US Army
Corps of Engineers for the Interim Operations of the White River diversion dam.






Item No. 8 (e)
September 22, 2010

AGENDA MEMORANDUM

SUBJECT

Motion to authorize the Chief Executive Officer to execute Johansen Contract No. 20100801,
Amendment 1 for sediment excavation of Cascade’s flow line and associated temporary erosion
control measures. The amendment is necessary as the amount of sediment in Wolslegal Basin
is far greater than what was estimated initially, from 90,000 CY maximum to current estimates of
up to 230,000 CY. The amendment will increase the contract maximum amount by an
additional $150,000 from $400,000 to $550,000.

BACKGROUND

On August 13, 2010, a Special Board Meeting was held which approved execution of Contract
No. 20100801-00 for Johansen Excavating Inc. not to exceed $400,000 and a completion date
of November 30, 2010. This was part of a blanket approval for multiple contractors needed for
Cascade’s flow line outage project.

Cascade started the flow line outage as planned on August 23, 2010. The headworks gate was
closed and valves in Wolslegal Basin and Dingle Basin were opened to allow water in the flow
line to go back to the White River. Recovery efforts were then implemented to capture fish
stranded in the flow line. After a period of drying, sediment removal activities started on August
30. When the contract was initially approved, it was estimated that 90,000 CY maximum would
be taken out of the basins, with the majority coming from Wolslegal Basin. After 35,000 CY had
been excavated, only about 15% of the basin area had progressed. We are now estimating
upwards of 200,000+ CY of sediment removal needed to clean the basins.

FISCAL IMPACT

The requested contract amendment is an additional $150,000, which would increase the not to
exceed maximum for Johansen Excavating Inc. to $550,000. There is adequate funding in the
Operations budget to cover the cost of this additional work in 2010.

OPTIONS

1. Authorize the Chief Executive Officer to execute Contract No. 20100801-00, Amendment
No. 1 with Johansen Excavating, Inc. for an increased budget of $150,000 from $400,000 to
$550,000.

2. Do not authorize the Chief Executive Officer to execute Contract No. 20100801-00,
Amendment No. 1 with Johansen Excavating, Inc. for an increased budget and provide
alternative direction to staff.

RECOMMENDED ACTION

Authorize the Chief Executive Officer to execute Contract No. 20100801-00, Amendment No. 1
with Johansen Excavating, Inc. for an increased budget of $150,000 from $400,000 to
$550,000.






ltem No. 9 (a)

\b/\ September 22, 2010
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2011-12 Cascade Water Conservation Program

Introduction: Several member staff requested information about the level of conservation built
into the 2011-12 budget proposals. The following information is in response to their requests.

Issue: Cascade’s mission is to provide water supply to its members to meet current and future
needs in a cost effective and environmentally responsible manner. In 2008 Cascade adopted a
conservation savings goal of one million gallons (MGD) per day by 2014, which it will exceed by
the end of 2011. The following is an analysis of the data and options Cascade reviewed as it
developed its 2011-12 conservation budget.

Background: Conservation is a critical element in Cascade’s overall operations. All of
Cascade’s plans and major decisions have incorporated or assumed an important role for
conservation. Since its adoption, Cascade’s conservation program has achieved annual
savings equivalent to 0.5 - 1.0 percent of total member demand, offsetting increased demand
from growth and helping to keep overall demand flat. This amount is over 1 MGD in 2008, 2009
and 2010 (estimated). The table below shows the conservation charge for each member since
the adoption of the conservation savings goal.

Conservation Charges 2008 2009 2010 2011 2012
Bellevue $286,801 | $313,807 $442,854 | $482,150 | $478.148
Covington Water District 48,542 60,367 94.221 116,578 125,158
Issaquah 48,736 54,773 71,494 81,011 80,715
Kirkland 76,437 83,601 113,255 131,304 130,630
Redmond 128,319 142,305 194,848 224,870 225,064
Sammamish Plateau WSD 89,567 98,004 132,434 156,545 157.024
Skyway WSD 16,352 17,797 24,035 27,679 27,426
Tukwila 38,332 41,697 56,108 62,510 61,979
Totals $733,086 | $812,351 | $1,109,248 XXX XXXX

Approximately 80- 90 percent of the conservation charge is for direct conservation program
activities (the remainder supports conservation staff and overhead, etc.). Of the expenditures
for direct conservation program activities, approximately 75 percent (in 2010) went directly to
homeowners and small businesses for various incentive programs such as: rebate incentives for
plumbing fixtures, irrigation hardware upgrades, commercial operation upgrades, and training
for key industry groups, including plumbers and irrigation contractors. The program also
includes direct services such as audits for businesses and homeowners, plumbing fixture
installation in apartments, rain sensors installation for homeowners and businesses, high
efficiency fixtures delivered to businesses and apartments, free conservation items available
though Cascade’s website and public education and participation in community events.

What did members’ customers receive for their investment?





Expenditures to Percen_tage of Average Funding
Members from Expenditures to from Members to
Members from
Member Cascade Cascade
- Cascade -
Conservation Conservation Conservation
Program (2006 - 09) Program (2006 - 09) Program (2006 - 09)
Bellevue $882,781 39.62% 38.62%
Covington Water District 226,297 10.16% 7.84%
Kirkland 187,869 8.43% 10.32%
Issaquah 148,324 6.66% 6.36%
Redmond 361,164 16.21% 17.32%
Sammamish Plateau WSD 325,845 14.62% 12.13%
Skyway WSD 52,049 2.34% 2.23%
Tukwila 43,835 1.97% 5.19%
Totals $ 2,228,164 100% 100%

The Opportunity: Cascade’s conservation programs are a catalyst for encouraging customers
to conserve and those savings are a factor in Cascade’s future. In the past two years, Cascade
has seen a significant increase in its key programs: WaterSense toilet replacement program,
WashWise program (clothes washer), and commercial irrigation efficiency program. Cascade
continues to receive national awards and recognition from organizations like the American
Water Works Association and the US EPA.

Policy Options: Cascade evaluated the short term direction of its conservation policies and
goals during the budget process for 2011-12. The options presented below were those
considered during the budget development process.

1. Reduce conservation: Reduce the current level of conservation programs and
services for ratepayers.

Strength: Reduces the total charges to members (by less than 3.8 percent.)

Weakness: Reduces/limits the range and scope of programs available to ratepayers.
While this would have a nominal impact on member charges, it would negatively impact
Cascade’s reputation and mean Cascade would have to plan to find additional supply
sooner. In addition to the public relations impacts (Cascade’s conservation programs
are much of the “good news” it releases publicly), there would also be agency relations
impacts. Cascade’s conservation program is a point of collaboration between members,
local non-member water providers, and federal and state agencies.

2. Maintain the current level of conservation programs and services

Strengths: Allows Cascade to continue existing programs and provides a defined
amount of water Cascade can count on in its planning process. This would, in essence,
also imply a new goal, as current efforts exceeded Cascade’s initial savings goals.

Weakness: This option may not allow Cascade to capitalize on cutting edge and/or
developing trends and programs and would limit the amount of water potentially
available to the supply side of the planning process.





3. Increase the level of conservation: Adopt a new conservation goal that offsets the
effect of growth and defers development of additional supply for a specified time.

Strengths: Allows Cascade to expand with new and more comprehensive programs to
provide greater benefit over a wider customer base, save ratepayers money in the short
and long term through the planning process and address environmental concerns. It will
also solidify Cascade’s role as a national environmental leader.

Weakness: Costs will increase nominally (not yet determined) but will be recouped by
reducing and deferring the need for additional supply.

Recommendation: Option No. 2 is contained in the Budget and Rates for 2011-12.








