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REGULAR MEETING OF THE BOARD OF DIRECTORS

\./A AGENDA

ATE

A E BELLEVUE ClY HALL - ROOM 1E-108
W December 15, 2010
ALLIANCE 330 PM

CALL TO ORDER

ROLL CALL

EXECUTIVE SESSION

PUBLIC COMMENT

APPROVAL OF AGENDA

CHIEF EXECUTIVE OFFICER’S REPORT

a.

Staff Reports (Informational only)

1. Finance and Administration — view PDF >

2.  Conservation — view PDF >
3.  Capital Projects and Operations — view PDF >

4.  Planning — view PDF >

5. Intergovernmental and Communications — view PDF >

CONSENT ACTION ITEMS

November 17, 2010 Regular Board Meeting Minutes — view PDF >

Motion to approve payment of warrants, including payroll, for the month of
December. — view PDF >

Motion to authorize the Chief Executive Officer to execute a contract with RNR
Consulting to conduct a conservation rebate workflow analysis and redesign, in an
amount not to exceed $30,000. — view PDF >

Motion to adopt Resolution No. 2010-23, amending Cascade’s Human Resources
Policies and Procedures Manual, to replace the term “Out of Town” with “Out of
State” as it pertains to CEO authorization required for employee travel. — view PDF >

Motion to adopt Resolution No. 2010-24 amending the 2010 Construction Fund
appropriation authority by $1,550,000, from $5,889,325 to $7,439,325. — view PDF >

Motion to authorize the Chief Executive Officer to execute a contract with RNR
Consulting to develop a Cascade Strategic Plan and Information Technology
systems assessment in an amount not to exceed $130,000. — view PDF >



10.

11.
12.

13.

OTHER ACTION ITEMS

a. Motion to authorize the Chief Executive Officer to increase Cascade’s 2010 contract
with legal firm GordonDerr by $80,000, from $917,000 to $997,000.
— view PDF >

b. Motion to authorize the Chief Executive Officer to execute joint funding agreements
with the U.S Geological Survey (USGS) for collection of hydrologic data in the
White River Basin in Calendar Year 2011 and for participation in a multi-year, multi
stakeholder study of the Puyallup River Basin. — view PDF >

c. Motion to adopt Resolution No. 2010-25 authorizing amendment of Sections
2.05.380, 2.05.390, 2.05.400, 5.10.050, 5.10.060, and 5.60.020 of the CWAC to
modify the authorization for execution of warrants and related clarifying
amendments. — view PDF >

STAFF PRESENTATION

a. Water right (no packet materials)

COMMITTEE REPORTS

a. Executive Committee — no meetings held

b. Finance and Management Committee — Thursday, December 9, 2010
c. Public Affairs Committee — no meetings held

d. Resource Management Committee — no meetings held

NEW BUSINESS

NEXT REGULAR MEETING — Wednesday, January 26, 2011 Bellevue City Hall —
3:30pm

ADJOURN

NOTE: AS ALLOWED BY STATE LAW, THE BOARD OF DIRECTORS MAY ADD AND TAKE ACTION
ON ITEMS NOT LISTED ON THE AGENDA.

Directions to Bellevue City Hall
450 110" Avenue NE, Bellevue, WA 98004
(425) 452-6800
From 1-405 north or southbound:
Take NE 4" Street exit
Head West on NE 4" Street
Turn right onto 110" Avenue NE
Proceed ¥ block on 110" Avenue NE and turn right into the entrance of Bellevue
City Hall's visitor parking lot.
BE SURE TO HAVE YOUR PARKING VALIDATED AT THE SERVICE FIRST
DESK ON YOUR WAY IN TO THE MEETING





Item No. 6(a)(1)
December 15, 2010

S -
CASCADE

WATER ANCE MEMORANDUM
DATE: December 15, 2010
TO: Lloyd Warren, Chair

Board of Directors

Chuck Clarke, Chief Executive Officer
FROM: Scott Hardin, Director of Finance & Administration
SUBJECT: Monthly Finance & Administration Report

Small Works Roster

As part of continuing efforts to implement procurement rules that apply to Cascade, staff is
working with Cascade’s attorneys to use a Small Works Roster (SWR) for public works projects
between $20,000 and $300,000. SWRs are used by most, if not all, Cascade members to help
streamline complex bidding and procurement requirements. Rather than develop its own SWR,
Cascade will likely participate in shared rosters such as the MRSC Roster and the
eCitygovAlliance shared procurement portal. As a first step in using an SWR, Cascade must
adopt a resolution authorizing an SWR. Staff will prepare a proposed resolution for the Board's
consideration at the January 26, 2011, Board meeting.

Updated Contract Templates

With the assistance of Cascade’s general counsel, construction attorney, and insurance advisor,
staff has reviewed and updated its consultant and vendor contract templates. The new
templates incorporate applicable and current procurement, public works, and insurance
requirements. The revised templates are being implemented immediately.

State Auditor’'s Annual Audit — Report and Exit Conference

The State Auditor’s Office conducted its annual audit of Cascade in November. The audit
covered the period of January 1, 2009, through December 31, 2009. The auditor evaluated
accountability and compliance with certain state laws and regulations in the areas of insurance
& bonding, credit card usage, cash receipting, review of Clark Nuber work papers, and bond
covenants. A representative from the State Auditor’s Office will present an exit interview at the
December 9, 2010, Finance & Management Committee meeting. A summary of the exit
interview will be presented to the full Board.






Lake Tapps Information Technology Transition

Cascade’s staff and IT consultant are participating in planning with Puget Sound Energy (PSE)
for the phased transition of Lake Tapps IT systems from PSE to Cascade during 2011. The
transition will include equipment, communications & data infrastructure, and Supervisory Control
and Data Acquisition (SCADA). Over the next few months, PSE will provide a description and
inventory of existing IT and Cascade will determine the extent of investment and training
needed for an effective transition.

Warrants Processing Frequency

At the December 9, 2010, Finance & Management Committee meeting, staff will introduce a
proposal to allow Cascade to issue warrants more frequently than monthly (current practice),
with Board authorization sought after, rather than before, warrants are issued. This change in
practice would require amending Cascade’s Bylaws. Staff will seek endorsement of the proposal
from the Finance & Management Committee’s endorsement before submitting a bylaws
resolution amendment to the Board. Staff considers issuing warrants more frequently than
monthly to be good business practice, to improve timeliness of payments and to help avoid late
charges.

Public Records Request Disclosure Exemption Log

Following a ruling by the state Supreme Court in September relating to the disclosure of public
records, Cascade has revised its public records disclosure exemption log template to include
more adequate explanation when records are exempted from disclosure. In Sanders v. State,
the Supreme Court said that the state attorney general’s office violated the state’s public
records act by not adequately explaining to Sanders why it exempted some documents he

was seeking, and that agencies that withhold or redact any record must give a brief explanation
of how the exemption applies to the document. Cascade is applying the new exemption log
template to a current public records request.

Attachments

1. Budget to Actual Expenditure Report through November 30, 2010 — view PDF >

2. Statement of Revenues and Expenditures through November 30, 2010 — view PDF >
3. Statement of Net Assets as of November 30, 2010 — view PDF >

4. Contract Status Summary — view PDF >







Cascade Water Alliance
Budget to Actual Expenditure Report
January 1 - November 30, 2010
92% of the year completed

Administration Budget Actual Balance % Expended
Salaries $ 631,380 $ 578,295 $ 53,085 91.6%
Temp/Part Time 1,000 787 213 78.7%
Benefits 306,298 265,259 41,040 86.6%
Prof. Fee (Technical) 36,700 33,494 3,206 91.3%
Prof. Fee (Legal) 849,000 839,089 9,911 98.8%
Prof. Fee (Financial) 100,000 64,419 35,582 64.4%
Prof. Fee (Audit) 56,900 54,343 2,557 95.5%
Prof. Fee (Other) 80,000 85,322 (5,322) 106.7%
Meetings Expense 8,500 9,936 (1,436) 116.9%
Equipment Rental 4,500 5,178 (678) 115.1%
Telephone/Internet 19,500 18,251 1,249 93.6%
Office Rent 121,150 119,368 1,782 98.5%
Office Supplies Adm 26,500 26,327 173 99.3%
Equip.and Furniture 25,000 24,157 843 96.6%
Bank fees 700 822 (122) 117.4%
Dues & Subscriptions 18,000 17,648 352 98.0%
Comm. and Public | 3,900 4,468 (568) 114.6%
Taxes/Licenses 3,800 3,420 380 90.0%
Travel 15,000 15,978 (978) 106.5%
Professional Dev. 7,500 7,008 492 93.4%
Computer Equipment 15,000 11,341 3,659 75.6%
Software Licenses 6,300 6,294 6 99.9%
Postage & Delivery 7,000 6,851 149 97.9%
Printing & Repro. 8,700 8,289 411 95.3%
Misc. Serv and Sup. 1,500 1,178 322 78.6%
Oper. Contingency 176,500 0 0 0.0%
Interest Expense 9,861,684 4,966,053 4,895,631 50.4%

Total Expenditures $ 12,392,012 $ 7,173,575 $ 5,041,937 57.9%

Planning Budget Actual Balance % Expended
Salaries $ 42,502 $ 27,462 $ 15,041 64.6%
Payroll Tax and Fees 3,372 1,807 1,565 53.6%
Prof. Fees (Technical) 900,000 0 900,000 0.0%
TSP 600,000 490,747 109,253 81.8%

Total Expenditures $ 1,545,874 $ 520,016 $ 1,025,859 33.6%

Conservation Budget Actual Balance % Expended
Salaries $ 101,958 $ 112,336 $ (10,379) 110.2%
Payroll Tax and Fees 8,139 6,579 1,560 80.8%
Prof. Fee (Technical) 1,682 1,682 0 100.0%
Prof. Fee (Other) 1,705 1,705 0 100.0%
Rebate Reimb.- Res. 530,000 616,974 (86,974) 116.4%
Rebate Reimb - Com. 165,000 198,772 (33,772) 120.5%
Fixture Replace 115,000 109,212 5,788 95.0%
Irrigation Audit 37,365 27,172 10,193 72.7%
Dues & Subscriptions 16,500 16,500 0 100.0%
Comm. and Public | 107,902 97,421 10,481 90.3%
Postage & Delivery 9,423 9,423 0 100.0%
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Cascade Water Alliance
Budget to Actual Expenditure Report
January 1 - November 30, 2010
92% of the year completed

Travel 1,423 1,439 (16) 101.1%
Misc. Serv and Sup. 10,000 12,809 (2,809) 128.1%
Total Expenditures $ 1,106,097 $ 1,212,023 $ (105,926) 109.6%
Com. and Intergovern Budget Actual Balance % Expended
Prof. Fee (Technical) $ 35,000 $ 29,911 $ 5,089 85.5%
Prof. Fee (Legal) 32,500 27,705 4,795 85.2%
Prof. Fee (Other) 360,962 291,254 69,708 80.7%
Sponsorships 8,000 7,200 800 90.0%
Meetings Expense 15,000 13,633 1,367 90.9%
Telephone/Internet 1,120 1,114 6 99.5%
Dues & Subscriptions 12,000 2,682 9,318 22.4%
Comm. and Public | 113,818 69,738 44,080 61.3%
Postage & Delivery 1,000 1,339 (339) 133.9%
Printing and Repro 6,000 4,486 1,514 74.8%
Total Expenditures $ 585,400 $ 449,062 $ 136,338 76.7%
Operations Budget Actual Balance % Expended
Wholesale Water $ 20,721,091 $ 20,603,910 $ 117,181 99.4%
Salaries 183,792 238,045 (54,253) 129.5%
Payroll Tax and Fees 10,215 11,297 (1,082) 110.6%

LT Conditions Ass. 308,000 0 308,000 0.0%
White River Mon. 250,000 111,520 138,480 44.6%
SPU gauges 30,000 0 30,000 0.0%
BNSF route 250,000 0 250,000 0.0%
Prof. Fee (Other) 15,000 12,123 2,877 N/A
Prof. Fee (Legal) 0 21,222 (21,222) N/A
Travel 8,000 9,657 (1,657) N/A
Office Supplies 8,900 17,304 (8,404) N/A
Postage & Delivery 100 54 46 N/A
Insurance 115,000 72,775 42,225 63.3%
Misc. Serv and Sup. 30,000 20,016 9,984 66.7%
PWTF Loan Debt 62,632 62,632 0 100.0%
Property Man. 5,000 4,428 572 N/A
Outage 0 893,993 (893,993) N/A
Milfoil Control 0 375,098 (375,098) N/A

LT Water Quality 100,000 164,700 (64,700) 164.7%

LT Asset Mgmt 2,217,075 1,641,455 575,620 74.0%
Bell-Issa Pipeline O&M 25,000 0 25,000 0.0%
Total Expenditures $ 24,339,805 $ 24,260,228 $ 79,576 99.7%

Capital Projects (multi-yr bdgt

Budget Actual Balance % Expended
not shown)

Salaries $ - % 163,120 $ (163,120) N/A

Payroll Tax and Fees 0 11,552 (11,552) N/A

Lake Tapps 450,000 568,601 (118,601) 126.4%

TCP 0 397,505 (397,505) N/A

BIP 100,000 0 100,000 0.0%

Total Expenditures $ 550,000 $ 1,140,778 $ (590,778) 207.4%
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Cascade Water Alliance
Statement of Revenues and Expenditures
From 1/1/2010 Through 11/30/2010

Operating Revenue
Water sales
Administrative dues
Conservation program
Total Operating Revenue
Operating Expenses
Cost of water sold
Salaries and benefits
Professional services
Conservation rebate program
Depreciation and amortization
Communication and public information
Office expenses
Operations
Bank Charges
Rent
Maintenance
Dues and subscriptions
Miscellaneous
Total Operating Expenses
Operating Income
Non-Operating Revenue (Expenses)
Interest income
Other Income
Interest expense, net of amount capitalized
Total Non-Operating Revenue (Expenses)
Capital Contributions
Regional Capital Facilities Charges

Increase in Net Assets

Net assets, beginning of year

Net Assets, End of Year

Attachment 2

24,080,616
1,269,289
983,093

26,332,999

19,444,759
1,402,070
1,952,562

809,442
323,869
179,341
421,148
1,537,309
822
109,424
1,654,841
36,830
24,443

27,896,860
(1,563,861)

693,037
38,952
(4,540,775)

(3,808,786)

2,901,739

(2,470,908)

71,058,544

68,587,636









Assets

Current Assets
Cash and cash equivalents
Accounts receivable
Prepaid expenses

Total Current Assets

Capital Assets
Equipment and furniture
Seattle water contract
Comprehensive plan
Bellevue Issaquah pipeline

Cascade Water Alliance
Statement of Net Assets
As of 11/30/2010

Less accumulated depreciation and amortization

Total Capital Assets

Projects in process and assets not yet in service:

Lake Tapps
Tacoma Cascade pipeline
Eastside reservoir

Total Projects in process and assets not yet in service:

Restricted cash and cash equivalents

Other long-term assets
Total Assets

Liabilities
Current Liabilities
Payables and accrued liabiltities
Retroactive water credit
Accrued interest
Total Current Liabilities
Long-term debt
Bond premium, net of amortization
Total Liabilities

Net Assets
Restricted for debt service
Unrestricted
Total Net Assets
Total Liabilties & Net Assets

Attachment 3

$ 30,382,109
341,455
35,654

30,759,218

138,894
204,216
1,462,053
22,026,671
(2,050,049)

21,781,785

76,248,662
56,489,539
243,979

132,982,181
34,414,930
1,423,879
221,361,993

20,058,744
586,865
1,072,990
21,718,599
128,892,106
2,163,651
152,774,355

15,553,091
53,034,547
68,587,638

$ 221,361,993










Attachment 4

Consultant Contract Status Summary

Open contracts

Percent Contract
Contract . Cascade Amount Percent Contract
Vendor Contract title End date Status date work amount, L L.
number manager ) ) invoiced invoiced balance
completed including
AdVentures 1 Web updates E. Kraft 12/31/10 12/7/10| 90% S 35,000 31,405 90% S 3,595
AECOM Phase 2 |Lake Tapps operational assessment |J. Shimada 12/31/11 12/7/10 65% S 790,306 413,798 52% S 376,508
All Wood Recycling 1 Waste toilets recycling M. Brent 12/31/10 11/9/10| 50% S 12,000 2,373 20% S 9,628
Clark Nuber 1 Audit and quarterly reviews S. Hardin 12/31/10 12/7/10 90% S 61,000 55,639 91% S 5,361
Davis Wright
Tremaineg 1 Construction attorney J. Shimada 12/31/10 12/7/10) N/A 5 55,000 45,342 82% S 9,659
ECOS 1 Apartment Efficiency Upgrades M. Brent 12/31/10 10/18/10| 50% S 20,000 3,290 16% S 16,710
X Water Supply and Other Contract i
Ed Oberg Consulting 3 S S. Hardin 12/31/10 12/7/10] N/A S 25,000 9,525 38% S 15,475
Lake Tapps Management Plan
Envirolssues 2 Processpp & E. Kraft 4/30/11 12/7/10] 10% S 24,743 4,224 17% S 20,519
FCS Group 1 General financial advising S. Hardin 12/31/10) 12/7/10 90% S 65,000 64,418 99% S 583
FCS Group 2 SPU Negotiation Support S. Hardin 12/31/10 12/7/10 80% S 50,000 39,423 79% S 10,578
FCS Group 3 Financial Planning for 2010 TSP S. Hardin 12/31/10 12/7/10] 90% S 57,532 55,193 96% S 2,339
Foster Pepper & E. Kraft, S.
PP 1 General Legal Support . 12/31/10 12/7/10] N/A S 45,000 35,500 79% S 9,500
Schefelman Hardin
General counsel/water right/ Real
Gordon Derr 1 i C. Clarke 12/31/10 12/6/10| 95% S 917,000 877,106 96% S 39,894
estate/Franchises
Gordon Thomas o
Honevwell 4 Federal & State legislative outreach |E. Kraft 12/31/10 12/7/10 70% S 168,000 156,001 93% S 11,999
YW
HDR 3 TCP central segment final design J. Shimada 12/31/10 12/7/10 94% 5 4,412,508 4,291,751 97% S 120,757
HDR 8 2010 TSP update, phase 1 M. Gagliardo 6/30/11 12/7/10 60% S 1,566,749 1,035,742 66% S 531,007
HDR 10 Property Management M. Brent 12/31/10 12/7/10] N/A S 24,999 24,127 97% S 872
. Outreach, Strategic
Katz & Associates 2 L E. Kraft 12/31/10 11/9/10] 50% S 150,000 12,342 8% S 137,658
Communications
Langton Spieth 3 Public Affairs Consultant E. Kraft 12/31/10) 12/7/10 70% S 108,000 95,688 89% S 12,313
Michael Laurie 2010 Commercial Irrigation Audits
1 i i M. Brent 12/31/10 12/7/10] 60% S 29,500 27,172 92% S 2,328
(Watershed LLC) & inspections
MWH Americas, Inc. 1 BIP Technical Support J. Shimada 12/31/10) 9/13/10 0% S 25,000 - 0% S 25,000
NAES Power . . .
1 Fish Screen Maintenance M. Gagliardo 2/28/11 11/10/10| 0% S 512,339 - 0% S 512,339
Contractors
Delivery of high-efficienc
Pacific Supply 2 v g i v M. Brent 12/31/10 12/7/10| 50% S 77,000 74,943 97% S 2,057
replacement toilets
Pacific Topsoils, Inc. 2 Waste toilets recycling M. Brent 12/31/10 12/7/10 50% S 10,000 4,735 47% S 5,265








Attachment 4

Percent Contract
Contract ) Cascade Amount Percent Contract
Vendor Contract title End date Status date work amount, L. .
number manager ) ) invoiced invoiced balance
completed including
Portland Energy .
) 1 Washwise Program M. Brent 12/31/10 11/9/10| 50% S 173,730 | $ 142,263 82% S 31,468
Conservation, Inc.
Richard Kirkby 1 Planning assistance C. Clarke 12/31/10 9/13/10 N/A S 25,000( $ 19,660 79% S 5,340
i Individualized employee
Sally Marquis 2 . . C. Clarke 11/30/10| 12/7/10| 80% S 15,000 $ 14,825 99% S 175
development coaching sessions
Sarah Conradt i i
Design 2 Graphic design E. Kraft 12/31/10 12/8/10 75% S 20,000( $ 14,467 72% S 5,533
SBW Consulting, Inc. 1 Commercial Showerhead pilot M. Brent 4/30/11 12/7/10] 0% S 5,000 | $ - 0% S 5,000
Lake Tapps Aquatic Macrophyte
Tetra Tech 1 Survey PPsAg Py J. Shimada 12/31/10) 9/13/10 85% S 64,500 S 53,982 84% S 10,518
Thorson Barnett & .
1 HR legal Support S. Hardin 3/31/11 12/7/10 70% S 20,000( $ 10,303 52% S 9,698
McDonald, P.C.
Continuation of gaging stations on .
USGS 1 L M. Gagliardo 12/31/10 10/18/10| 75% S 71,760( $ 53,820 75% S 17,940
the white river
Water quality monitoring in Lake X
USGS 2 o M. Gagliardo 9/30/11 10/18/10| 50% S 316,000 | $ 164,700 52% S 151,300
Tapps and White River
Winterbauer & .
i 2 HR legal Support S. Hardin 12/31/10) 12/7/10 N/A S 20,000( $ 2,080 10% S 17,920
Diamond PLLC

Closed

Closed contracts

Percent

Contract

) Cascade Amount Percent Contract
contract Contract title End date Status date work amount, L. L.
manager ) ) invoiced invoiced balance
numher comnleted including
AHBL, Inc. 1 Lake Tapps Dike 1 Survey J. Shimada 12/31/10 10/15/10 100% S 2,850 | $ - 0% S 2,850
Agreement L
Dvnamics. Inc 1 Lake Tapps Task Force Facilitation  |E. Kraft 2/28/10 1/19/10 100% S 10,000( $ 9,912 99% S 88
ynamics, Inc.
Herbicide treatment for eradication X
AquaTechnex, LLC 1 ofllT e J. Shimada 12/31/10) 10/18/10| 100% S 343,935 | $ 343,935| 100% |$ -
Code Publishing 1 Codification of Cascade resolutions |S. Hardin 6/30/10 7/15/10 100% S 6,000 | $ 3,394 57% S 2,606
e WaterSense Toilet Program
CCS Printing 1 SR M. Brent 12/31/10 10/18/10| 100% S 10,000( $ 3,746 37% S 6,254
Compact Digital . .
Solutions, Inc 1 Conservation Website Order Page [M. Brent 12/31/10 10/18/10| 100% S 15,000( $ 4,160 28% S 10,840
Compact Digital . -
el (e 2 Lake Tapps Dye Strip Mailing M. Brent 12/31/10 10/18/10| 100% S 2,370 | $ 671 28% S 1,699
Detail Marketing 1 Leak Detection Dye Strip Mailers M. Brent 12/31/10 1/27/10 100% S 17,0411 $ 17,041 100% S -
Effectiveness
Research Group, Inc 1 Cascade Staff retreat Facilitation C. Clarke 9/30/10 7/15/10 100% 5 10,000 $ 8,340 83% S 1,660
Multi-year Lake Tapps outreach

Envirolssues 1 plan dzvelopment PP E. Kraft 9/30/10 12/7/10 10% S 15,000( $ 9,849 66% S 5,152
Faris Consulting 1 Develop ERM model for Cascade S. Hardin 8/31/10 8/31/10 100% 5 13,500 | $ 4,313 32% S 9,188
Frank Coluccio
Construction 1 Emergency valve repair J. Shimada 7/31/10 7/19/10) 100% S 70,000( $ 54,963 79% S 15,037
Combanv
Future Tech Systems 1 Document management design S. Hardin 12/31/10 12/8/10| 100% S 25,000( $ 22,944 92% S 2,056








Attachment 4

Percent Contract
Contract ) Cascade Amount Percent Contract
Vendor Contract title End date Status date work amount, L. L.
number manager ) ) invoiced invoiced balance
completed including
Gordon Thomas . L
Honeywell 3 Water Right Application C. Clarke 6/30/10 6/16/10 80% S 24,000( $ 19,023 79% 4,977
Hamond Collier Wolslegal Basin Survey and Base
o 1 & v J. Shimada 10/31/10 12/7/10]  100% |$ 19326|¢  10817| 56% 8,509
Wade Livingstone Mapping
Hamond Collier . . . .
. 2 Dingle Basin As-Built Surveys J. Shimada 11/30/10 10/28/10| 100% S 8,500 | $ - 0% 8,500
Wade Livingstone
HDR 11 Flowline Outage Fish Recovery Plan |J. Mickelson 11/30/10 12/7/10 90% S 39,263 | $ 38,658 98% 605
2010 Flowline Outage Project .
HDR 12 Management J. Mickelson 11/30/10 12/7/10 90% S 96,500 $ 82,069 85% 14,431
n
HDR 7 Lake Tapps EIS original scope M. Gagliardo 12/31/10 10/20/10| 100% 5 1,280,468 | $ 1,233,337 96% 47,131
Johansen . .
Excavating, Inc 1 TESC and Sediment Removal J. Mickelson 11/30/10 12/7/10 100% S 550,000 | $ 542,464 99% 7,536
Kemp . .
———— 2 Video and DVD Production E. Kraft 2/28/10 2/18/10 100% S 5,000 | $ 5,000 100% -
uni I
Kemp West, Inc. 1 Flowline Outage Vegetation Control |J. Shimada 8/31/10 9/13/10 100% S 11,652 $ 11,599 | 100% 54
Kemp West . . .
Thompson's Thompson's Ditch Cleaning J. Shimada 11/30/10 12/7/10 100% S 10,700 | $ 7,762 73% 2,938
o SR900/WSDOT Project )
Hainline 5 Management J. Shimada 6/30/10 7/19/10 100% S 20,000( $ 16,288 81% 3,713
HDR 5 TCP north segment final design J. Shimada 7/31/10 7/19/10 99% S 1,777,349 (S 1,768,746 100% 8,603
Northwest Cascade, X . .
Inc. (FlowHawks) 1 Vactoring and Hydro Excavating J. Shimada 11/30/10 12/7/10 100% S 100,000 | $ 84,697 85% 15,303
Pace Engineers, Inc. 2 Lake Tapps Vertical Control J. Shimada 6/30/10 7/19/10) 100% 5 32,500( $ 31,233 96% 1,267
Pace Engineers, Inc. 1 Lake Tapps GIS Property Application|J. Shimada 8/31/10 10/18/10| 100% S 19,600( $ 16,234 83% 3,366
Photo Finish Films 1 2010 Irrigation System DVD Project |M. Brent 8/31/10 9/13/10 100% S 19,940 $ 19,940 100% -
Photo Finish Films 2 Cascade Drip Irrigation Webisode |M. Brent 11/30/10 12/7/10 0% S 10,000 $ 9,605 96% 395
Puyallup Tribal Fish Recovery in Support of the
i v i > 1 . ,y AP M. Gagliardo 12/31/10 10/18/10| 100% S 18,375( $ 17,105 93% 1,270
Fisheries Flowline Maintenance Outage
RNR Consulting 1 Organizational Assessment C. Clarke 10/31/10 7/15/10 100% S 24,160 | $ 24,160 [ 100% -
Installation of new flow monitoring .
USGS 3 M. Gagliardo 9/30/10 10/18/10| 100% S 57,700 $ 57,700 100% -

stations on white river and in flume









Item No. 6(a)(2)
December 15, 2010

WATER ALLIANCE
MEMORANDUM
DATE: December 15, 2010
TO: Lloyd Warren, Chair, Cascade Board of Directors
Cascade Board of Directors and Chuck Clarke, CEO
FROM: Mike Brent, Water Resources Manager

SUBJECT: Water Conservation Program Report

Listed below are the recent, major activities for Cascade’s Conservation Program:

WaterSense Road Show — Cascade was invited to Bellevue Interlake High School as part of a
student video project to chronicle and discuss positive sustainable
trends in the Lake Washington / Cedar River Basin. Cascade
provided free conservation items to students and dlscussed
conservation and other water-related
topics. Cascade also recently visited
the Issaquah PCC Natural Market and
distributed over 500 water conservation
items to residents. Cascade’s Road
Show also appeared at the 26th annual
TRENDS Multifamily Housing Trade Show and Conference at the
Washington State Convention Center in Seattle.

Irrigation System Upgrades — Cascade performed fifteen inspections
of irrigation systems this year that have undergone major upgrades under Cascade’s irrigation
efficiency program. In addition to verifying that the hardware has been installed at each site,
Cascade ensures that the controllers (clocks) running the systems are properly scheduled during the
inspection. Potential peak season savings per site range from 200,000 — 1,000,000+ gallons.

Irrigation Videos — Cascade’s Sprinkler Savvy and Drip Irrigation videos are on YouTube and
Lowes’ video channel. The Partnership for Water Conservation is marketing the Sprinkler Savvy
video on DVD to utilities outside of Cascade and has received orders for 1,175 copies (paid for by
the ordering utilities). McLendon Hardware has ordered copies of both videos to be shown in all its
locations. The City of Sammamish has ordered copies of the videos for broadcast on its community
cable channel.

Commercial Program — Cascade provided funding for the installation of a "
reclamation system at the Brown Bear Car Wash in Issaquah. The car
wash will now recycle up to 41% of the water it uses reducing the water
used per car from 30 gallons to around 18 gallons. The anticipated
annual savings are 1.48 million gallons of water and the potential savings

over the lifetime of the project is 15 million gallons.

Rain Sensor Installation — Cascade partnered with Seattle Public Utilities to offer direct installation
of rain sensors at residences and businesses. Rain sensors keep sprinklers in a “stand-by mode”
when it rains or has recently rained. Cascade contracted with thirteen irrigation vendors and 181





rain sensors have been installed in Cascade member areas under this program. A follow up survey
evaluation indicates a high degree of customer satisfaction with the program. Cascade hosted a
conference call for all program vendors earlier this month to debrief and discuss next year’s
program.

WashWise — In November, Cascade received rebates from over 100 from homeowners who
purchased new, high efficiency clothes washers.

WaterSense® Partnership Program — Cascade offers a page on its website to allow customers to
order free high efficiency showerheads, aerators, rain gauges and other conservation items and
have them shipped to their homes. Customers are not charged for the items but are asked to pay
the postage. Approximately seventy-five residences and HOAs have utilized the website so far.

WaterSense® Toilet Replacement Program — Cascade provided rebates to 279 homeowners who
replaced approximately 432 old toilets with WaterSense® labeled toilets in November. Area retailers
report a continued strong demand for WaterSense® labeled toilets.

Annual Data Collection Workshop — Cascade hosted two workshops for Member staff to help
them better understand Cascade’s annual data collection request and to learn how to improve the
process. The workshops were presented by Chris Gonzales of FCSG.

2011 Program Planning — Cascade is finalizing the 2011 Conservation Work Plan in consultation
with staff from Cascade member agencies.






Item No. 6(a)(3)
December 15, 2010

LI
5

WATER ALLIANCE MEMORANDUM
DATE: December 15, 2010
TO: Lloyd Warren, Chair

Board of Directors
Chuck Clarke, Chief Executive Officer

FROM: Jon Shimada, Cascade Capital Projects Director
Joe Mickelson, Cascade Operations Manager

SUBJECT: Capital Projects/Operations Report

WSDOT SR900 Road Widening Pipeline Installation

Pipeline installation started on April 20, 2009. Though construction is complete, there are
several outstanding issues to close out our portion of the project. A number of change orders
still need finalization with the Contractor and WSDOT; construction quantities are being
finalized; and final payments need to be calculated. Key WSDOT staff working on this project
moved on to the Alaskan Way Viaduct project, so closeout has been a low priority for them. A
meeting with WSDOT was held on July 15, 2010. Although we came to agreement on several
items, there are still three outstanding Change Orders and various bid items that WSDOT is
negotiating with the Contractor and their subcontractors. We are still waiting for these to be
finalized by WSDOT before we can close out the project.

TCP Central Segment
HDR is currently working on the Termination and Transition Plan to “shelve” this project. We
anticipate completing the plan by the end of 2010.

Bellevue — Issaquah Pipeline

There is a potential water quality issue raised by the City of Issaquah since both Sammamish
and Issaquah intend to utilize their wells more and lower water usage from the BIP. Cascade
(Rick Kirkby) will meet with these two agencies to see what might be done to mitigate these
concerns.

Lake Tapps
The flow line dewatering project started on August 23, 2010 as planned.





Woslegal Basin — Sediment excavation in this basin is complete with just over 162,000 CY
taken out. This includes material from the concrete flume and in Wolslegal Basin downstream
to about 400’ west of the 6’ valve. It's estimated that 90% of the sediment has been removed
from the basin. Johansen completed their work by providing erosion control measures around
the stockpiled material and placing rock on our access road to keep it drivable during the
upcoming wet season. A final topographic survey of Wolslegal Basin was done by Hammond
Collier to provide a baseline for annual measurements to see how fast the basin is refilling with
sediment.

See Michael Gagliardo’s Board Report for status on the fish screen facility improvement project.

The wood flume floor has been repaired. Approximately 10% of the floor boards needed
replacement. PSE crews are now starting to work on beefing up the outside walls and dealing
with all of the drainage runoff that enters into the flume. PSE will also start working on the
pipeline leak just east of the valve house upstream of Printz Basin.

On November 2, 2010, the process of draining the lake started. Valves in the powerhouse were
opened and approximately 135 cfs has been exiting through the tailrace. Since November 2,
the lake level has dropped from 541.90 to 539.68 on December 2. It is anticipated that the
target lake level range of 536 - 537 will be reached around the end of the year.

An application was submitted for the next round of Department of Ecology Aquatic Vegetation
Grant Funds. Up to $75,000 can be given for implementation of the Integrated Aquatic
Vegetation Management Plan, which we completed in 2010. If successful, this money will be
used for the 2011 milfoil herbicide treatment in Lake Tapps.

On November 4, a RFQ was posted for a Dam Engineering, Geotechnical, and Hydrology
consultant to assist Cascade with managing the 18 dikes that we own. Eight qualified firms
submitted proposals, with four to be interviewed during the week of December 6 to 10. Itis
expected that the successful firm will act as an extension of staff to make sure Dam Safety
Office regulatory requirements are met and that improvements are made to manage our dike
risk. They will take over the responsibilities currently performed by PSE.
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DATE: December 3, 2010
TO: Lloyd Warren, Chair

Board of Directors

Chuck Clarke, Chief Executive Officer
FROM: Michael A. Gagliardo, Director of Planning
SUBJECT: Monthly Planning Report

Lake Tapps (Acquisition, Water Rights, SEPA, Operations)
» Participated in management of Fish Screen Project Contractor
e Continued tracking Lake Levels during draw down
» Coordinated Lake Tapps/White River water quality monitoring (by USGS)
» Participated in internal discussion regarding future operational arrangements
» Participated in review of responses to Dam Engineering RFQ

USACE Fish Passage Project and Other Related Mud Mountain Project Activities
» Discussed Mud Mountain fish passage (i.e. replacement dam) project design
parameters, additional modeling and schedule with USACE

2010 Transmission and Supply Plan and Other Long Term/Regional Planning Activities
» Regular weekly meetings with HDR to coordinate tasks and activities
» Developed revisions to Demand Forecast
» Development of strategy for wholesale contract extension discussions
o Participated in meetings with Seattle and Tacoma
» Continued development of Shortage Management Plan, Emergency Management Plan
and Operations Program

» Continued development of wholesale contracts for Four Cities
* Review of consultant contracts and preparation of 2011 extensions/new contracts
» Provided SEPA training workshop for Cascade staff
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DATE: December 15, 2010
TO: Lloyd Warren, Chair
Board Members
FROM: Elaine Kraft, Intergovernmental and Communications Director
SUBJECT: Intergovernmental and Communications Report

Intergovernmental Activities:

National/Congress/Federal Government Update

Mud Mountain Issues Resolution: The US Army Corps of Engineers’ has revoked its
initial call for Cascade to pay for a “local share” for the replacement of the diversion dam
and fish passage projects. The Corps had indicated they wanted an Issues Resolution
Conference to resolve their demand for a local share. Cascade’s stance that this not
only presents a significant change from past plans but is also inaccurate, as Cascade
does not need this project. Cascade credits the change to a detailed letter outlining why
the share does not make sense and with the work Grant Degginger, staff, and Cascade
lobbyists pursued with the Congressional Delegation. Cascade will continue to work with
its Congressional delegation as well to oppose a local share cost as this issue works its
way through the Corps bureaucracy and levels.

State Activity

State Ecology Department Issues Draft ROE: The water rights have been issued, and
Cascade will promote the news through newsletters and emails to key stakeholders.

Joint Municipal Utility Service Proposal: The consortium that created this joint municipal
authority legislation -- Cascade, LOTT and more than 30 interested groups — have
submitted a bill to the legislature’s code reviser for drafting. State Rep. Deb Eddy has
agreed to sponsor the legislation and meetings with other stakeholders and government
relations staff and lobbyists working with cascade will meet to devise and implement
strategies for the bill's passage.

Eminent Domain Legislation Clean Up: Cascade will bring back its HB 1332 that was
passed during the 2009 Legislative Session to eliminate two sections that are now
extraneous. The sections were added prior to Cascade’s agreement with t he four cities
guaranteeing them water resources, so the cities have agreed the sections are no
longer needed and will support t he removal for them. State Rep. Roger Goodman will
sponsor the measure in the House.






County Activity

King County: Discussions with the King County and Cascade continue regarding the
future of Cascade’s interest the Burlington Northern/Eastside Rail Corridor.

Pierce County: Cascade is working with Executive Pat McCarthy and her staff to
determine priorities for the Lake Tapps area. Pierce County Mayors Neil Johnson,
Bonney Lake, Pat Johnson, Buckley, Pete Lewis of Auburn, and Dave Enslow of
Sumner, as well as the fire and rescue entities that serve the area, are also interested in
participating in the January 13, 2011 public meeting..

Community Relations

Lake Tapps Management Public Process Cascade is in the process of developing a
management plan in cooperation with the Lake Tapps community of residents, Pierce
County, nearby Buckley and Bonney Lake, and lake users, to ensure community
priorities, values, and expectations are included. The plan will address priority issues
such as but not limited to protecting assets and facilities, protecting public safety, and
use of public property. The management plan development effort will be led by Cascade
and Pierce County. An initial survey has been submitted to the community, mailed out to
neighbors and placed in the local newspapers as well as on Cascade’s web site. The
management plan will begin with a public meeting January 13, 2 011 to hear from the
community, then some work will take place determining next steps. The eventual plan
will “belong” to the community

Lake Tapps Municipal Advisory Group and Lake Tapps Management Team: These two
groups have been assigned to the Public Affairs Committee for oversight. Work plans
are being developed, and a December meeting is scheduled for the four cities’ mayors to
meet with Cascade in the inaugural meeting.

Connections Working Group: This effort to reach stakeholders and keep them informed
of the planning Cascade has been doing on its 2101 Transmission and Supply Plan
concluded in late November. Attendees learned about Cascade, its members’ supply
and the ever reducing demand for water, as well as the options Cascade looked at to
meet the demand. They concluded their work with the understanding that Cascade
would work with Seattle and Tacoma utilities to maximize ever drop of available water
prior to beginning the withdrawal of municipal water supply from lake Tapps, pushing off
that eventuality for many decades. The Connections group, like the planning effort,
reflected a very successful regional outreach.

Communications

Member communities: Cascade is beginning preparations for the 2010 annual report.
The document will be smaller and will reflect a more cost efficient delivery of Cascade’s
messages. The focal point will be a “map” of the region showing members, partners,
Lake Tapps, and highlight successes and activities accomplished in 2010.

Newsletter: Cascade will prepare and distribute its fall/winter enewsletter as soon as
the Water Rights are complete.
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MEETING OF THE BOARD OF DIRECTORS

.VA\ MINUTES
C A S C D BELLEVUE CITY HALL

WATER ALLIANCE NOVEMBER 17, 2010

1. CALL TO ORDER
At 3:34 p.m. Chair Lloyd Warren called the meeting to order.

2. ROLL CALL

Board Members or Alternate Board Members from the City of Bellevue (Davidson/Degginger?), the
City of Issaquah (Traeger?), the City of Kirkland (Marchione), the City of Redmond
(Margeson/Marchione®), the City of Tukwila (Haggerton), Covington Water District (Knight),
Sammamish Plateau Water and Sewer District (Warren), and Skyway Water and Sewer District
(Ault) were present, constituting a quorum.

3. EXECUTIVE SESSION

At 3:35 p.m. Chair Warren announced that there would be an Executive Session to consider the
selection of a site or the acquisition of real estate by lease or purchase when public knowledge
regarding such consideration would cause a likelihood of increased price.

The Executive Session was adjourned at 3:46 p.m.

4. PUBLIC COMMENT

None.

5. APPROVAL OF AGENDA

Motion by Mr. Haggerton and second by Mr. Marchione to approve the revised meeting
agendaincluded in the Desk Packet. Motion carried unanimously (8-0).

6. CHIEF EXECUTIVE OFFICER’S REPORT
A. Staff Reports
1. Finance and Administration
Conservation
Capital Projects Report

Planning

AR S A

Intergovernmental and Communications

" Arrived at 3:47 p.m.
% Arrived during Executive Session.
® Arrived during Executive Session.
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Chuck Clarke reported on the following items:

A formal review process has reviewed all contracts for consulting services that are up for
renewal.

The proposed 2011 GordonDerr contract was broken into subtasks to assist with tracking
contract items. TC Richmond and Mr. Clarke will be the primary contacts for GordonDerr.

Discussions are underway to replace Puget Sound Energy as the Lake Tapps Operator.
PSE is willing to waive the contractual requirements for 180-day natification for this transition.

The Lake Tapps fish screen work is underway and should be complete in early 2011.

The water level of Lake Tapps has been dropped approximately five feet as part of the
reservoir's annual wintertime drawdown.

Testing is underway for the Lake Tapps tailrace. This will help determine abilities for
releasing water.

There has been significant consumer demand on the conservation program. Staff is
brainstorming long-term strategies for conservation.

Discussions continue with the City of Seattle and the City of Tacoma regarding water supply
options.

Water demand for the year is markedly lower than in recent years.

CONSENT ACTION ITEMS

A. October 21, 2010 Special Board Meeting Minutes; October 27, 2010 Regular Board
Meeting Minutes.

B. Motion to approve payment of warrants, including payroll, for the month of November.
(Revised information was included in the Desk packet.)

C. Motion to authorize the Chief Executive Officer to Execute two related contract
amendments with FCSG:

«  Amendment No. 2 to Contract No. 20100126-00 for financial evaluation and analysis
related to Cascade’s 2010 Transmission & Supply Plan (TSP) update, decreasing
the total amount for 2010 by $15,000, from $72,510 to $57,510;

e Amendment No. 1 to Contract No. 100101-00 for financial advising services and
supply negotiation support, increasing the total amount for 2010 by $15,000, from
$100,000 to $115,000.

D. Motion to extend the date for retaining the services of attorney Paul McDonald (of
Thorson Barnett & McDonald, P.C.), to assist with an employee retirement program
review, to March 31, 2011, and to increase maximum compensation by $10,000, from
$10,000 to $20,000.

E. Motion to authorize the Chief Executive Officer to increase the maximum compensation
amount with Foster Pepper & Schefelman by $20,000, from $25,000 to $45,000 to
ensure legislation is written in the most expeditious, transparent, and successful manner.

Motion by Mr. Marchione and second by Mr. Knight to approve Consent Action Items A-E.
Motion carried unanimously (8-0).
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8. OTHER ACTION ITEMS

A. Motion to authorize the Chief Executive Officer to renew contracts for consulting services,
in a total amount not to exceed $1,654,700 for the period of January 1 through December
31, 2011.

Further information regarding this motion was included in the Desk Packet. Mr. Degginger
requested a copy of the evaluations prepared for the contracts.

Motion by Mr. Marchione and second by Mr. Ault to authorize the Chief Executive Officer to
renew contracts for consulting services, in atotal amount not to exceed $1,654,700 for the
period of January 1 through December 31, 2011. Motion carried unanimously (8-0).

9. STAFF PRESENTATION
A. 2011 State and Federal Legislative Agendas

Elaine Kraft discussed the 2011 Municipal, State and Federal Legislative Agenda report included in
the Board packet. Some highlights from the report included:

» Efforts are underway to introduce HB 1332 legislation bills in both the House and Senate
to strike Sections 4(c) and 5 of the Eminent Domain legislation regarding negative
impacts on cities not members of Cascade.

« Ajoint municipal utilities authority bill was created by a coalition of more than 30
municipal water entities across the state. This bill will help streamline the authority
process.

Mr. Degginger reported that the US Army Corps of Engineers, through the Issues Resolution
Conference, has agreed that the Mud Mountain Fish Passage Diversion and Barrier Dam at Buckley
are Federal projects. He extended his appreciation to Cascade staff, members and lobbyists for
their efforts.

10. COMMITTEE REPORTS
A. Executive Committee — No meetings held.

B. Finance and Management Committee — Meeting held October 21, 2010. The
meeting recap was included in the Board packet. The November 4, 2010 meeting
was cancelled.

C. Public Affairs Committee — Meeting held November 9, 2010. The meeting recap was
included in the Board packet.

Ms. Kraft reported that a meeting has been set in December for the first Lake Tapps Municipal
Advisory Group meeting. This is a result of the agreement with the Four Cities. The group will be
comprised of the four mayors and Cascade’s Board Chair, Vice-Chair, and Chair of the Public Affairs
Committee. In addition, Ms. Kraft noted that the first Lake Tapps Management Team meeting will be
held in January 2011. This committee will deal with specific lake-related issues.

D. Resource Management Committee — No meetings held.

11. NEW BUSINESS

None.
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12. NEXT REGULAR MEETING

Chair Warren reported that the November 4, 2010 Bonney Lake Chamber of Commerce afterhours
event, sponsored by Cascade, was a great success. He noted that 2011 will be the 100™
anniversary of the Lake Tapps Powerhouse.

The next regular Board meeting will be held December 15, 2010 at 3:30 p.m.

13. ADJOURN

The meeting was adjourned at 4:26 p.m.

APPROVED BY:

Lloyd Warren, Chair

John Marchione, Vice-Chair
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AGENDA MEMORANDUM

SUBJECT
Motion to approve payment of warrants, including payroll, for the month of December 2010.

BACKGROUND

Cascade Resolution No. 2008-05, adopted by the Board on March 26, 2008, designated the
Finance Director as Cascade’s Auditing Officer as required by RCW 42.24.080. The Auditing
Officer is required to review all Cascade expenditures and to certify that each expenditure claim
is a just, due and unpaid obligation against Cascade.

Scott Hardin, Director of Finance & Administration and Cascade’s Auditing Officer, has reviewed
the subject warrants and payroll and has found no errors, and has certified all such
expenditures to be true and correct.

Attachments 1 and 2 (Warrants & Wire Transfers and Treasurer’s Report) are included in the
Board Packet.

A revised Payment Authorization document may be included in the Board’s Desk Packet. This
document will supplement the attached Payment Authorization to include payments for invoices
received after the packet printing date.

FISCAL IMPACT

Approval of payments:

Amount
Warrants 13609 through 14042, and payroll $916,428.57
Wire transfers $20,356,778.00
Total $21,273,206.57

OPTIONS

1. Approve Payment Authorization (or Revised Payment Authorization included in Desk Packet
if applicable) for claims including payroll for the month of December 2010.

2. Refer the report to staff for further clarification.

RECOMMENDED ACTION

Move to approve Payment Authorization (or Revised Payment Authorization included in Desk
Packet if applicable) for claims including payroll for the month of December 2010.

ATTACHMENTS

1. Warrants and Wire Transfers listing — view PDF >
2. Monthly Treasurer’s Report — view PDF >







Payment Authorization
Warrants and Wire Transfers

$122,982.02

$14,419.39

WHOLESALE WATER
WIRE Seattle Contract Payment 12/10 $1,156,778.00 13612  Vantagepoint 457 Plan
14036 Tacoma City Treasurer $122,425.13 13613  Regence Blue Shield
$1,279,203.13 13984  UNUM Life Insurance
14002  Charles Clarke
14003  Christopher N. Paulucci
CONSTRUCTION 14004  Elaine Kraft
13979 HDR $60,127.65 14005  Joseph Mickelson
13980 AECOM $27,591.89 14006  Michael Brent
13981 Davis Wright Tremaine LLP $4,556.00 14007  Michael Gagliardo
13982 FCS Group, Inc. $2,042.50 14008  Scott Hardin
14040 City of Issaquah $19,630.00 14010 BASE
14042 Gordon Derr $4,462.00
WIRE Puyallup Tribe $13,000,000.00
WIRE Muckleshoot Tribe $6,200,000.00 GENERAL
$19,318,410.04 13609  Detail Marketing Group, Inc.
13610 USPO
CONSULTANTS 13983  Office Depot, Inc.
13991 Gordon Derr $68,294.00 14011  Bellevue Gateway | Realty LLC
13993 AD Ventures Marketing, Inc. $2,945.00 14013  Copiers Northwest
13994 Code Publishing Co. $319.58 14016  Global Crossing Conferencing
13995 Davis Wright Tremaine LLP $2,144.00 14018  Lakemont Business Services Inc.
13996 FCS Group, Inc. $2,485.00 14023  Verizon Wireless
13997 Foster Pepper PLLC $8,455.00 14024  Wells Fargo Financial Leasing
13998 Gordon Thomas Honeywell Govern. Affairs $14,143.51
13999 Kemp West Incorporated $7,761.60
14000 Seitel Systems $921.85 LAKE OPERATIONS
14001 Thorson Barnett & McDonald, P.C. $1,365.00 13992  Utilities Underground Location Center
14041 Gordon Derr $69,905.60 14012  Comcast
$178,740.14 14014  Covington Water District
14015  FloHawks Plumbing & Septic
SALARY, BENEFITS AND EXPENSE REIMBURSEMENTS 14017  Honey Bucket
auto pay Payroll (November) $80,751.93 14019  Puget Sound Energy
13611 Vantagepoint 401 Plan $10,276.45
Total Warrants $916,428.57
Total Wires $20,356,778.00
ITotaI warrants/wire transfers authorized for December 2010 $21,273,206.57 I
Approved: Date: Approved:

Scott Hardin, Director of Finance & Administration

$11,319.65
$14,780.50
$1,237.16
$308.00
$416.00
$461.83
$1,087.99
$300.00
$1,778.83
$181.93
$81.75

$632.73
$685.00
$521.27
$10,492.89
$557.11
$180.01
$166.25
$782.98
$401.15

$33.60
$228.80
$2.36
$827.91
$131.03
$10,418.85

Attachment 1

14020
14021
14022
14025
14026
14027
14028
14029
14030
14037
14038
14039

QuikSign SCS

The News Tribune

United Rentals Northwest, Inc.
Whitworth Pest Solutions

City of Buckley

Dickman-Hines Lumber Company
Hammond Collier Wade Livingstone
Johansen Excavating, Inc.

Sunbelt Rentals

Sammamish Plateau Water & Sewer D
D. M. Recycling Co.

Murreys Disposal Co, Inc.

CONSERVATION SUPPLIES

13985 AM Conservation Group, Inc.
13986 Detail Marketing Group, Inc.
13987 New Resources Group, Inc.
13988 Niagara Conservation

13989 Pacific Topsoils, Inc.

13990 PromoShop WA, LLC

14009 Alliance for Water Efficiency

CONSERVATION REBATES
See detail on reverse side

Destroyed and voided checks:
13199; 13585;13750-13863

Date:

Jim Haggerton, Secretary/Treasurer

12/15/10

$919.80
$91.59
$4,773.97
$98.64
$101.38
$18,031.69
$6,385.00
$215,085.75
$19,966.87
$113.88
$149.37
$533.39
$277,893.88

$581.98
$1,817.70
$195.05
$670.81
$2,619.69
$9,225.39

$675.00

$15,785.62

$65,772.35







CONSERVATION REBATES DETAIL

13614
13615
13616
13617
13618
13619
13620
13621
13622
13623
13624
13625
13626
13627
13628
13629
13630
13631
13632
13633
13634
13635
13636
13637
13638
13639
13640
13641
13642
13643
13644
13645
13646
13647
13648
13649
13650
13651
13652
13653
13654
13655
13656
13657
13658
13659
13660
13661
13662
13663
13664
13665
13666
13667
13668
13669
13670
13671
13672
13673
13674
13675
13676
13677
13678
13679
13680
13681

Pitchai Elango 300.00
Lakemont Community Association 23,025.00
Cameron Kronemeyer 200.00
Dan Apol 88.00
Clarke Thomson 98.00
Slarhei Kholeva 98.00
Perry Davids 100.00
Thomas Pham 100.00
Russell Ochsner 100.00
Brian Lund 100.00
Judy Odell 100.00
Brian Sato 100.00
Derek Berger 100.00
Eric Polderman 196.00
Jamie Rossi 98.00
Bill Boyd 276.00
Cynthia A. Lowden 300.00
Peter Drabble 100.00
Peggy Lux 100.00
Seolbong Park 200.00
Candace Lindner 100.00
Lecelia Yinger 100.00
Enzo Cottone 100.00
Gary Masters 200.00
Tal Kedar 300.00
David Kwan 100.00
Dukyong Park 100.00
Ben Goux 100.00
Charlene Plympton 100.00
Enda Sullivan 100.00
Rochelle Wyatt 200.00
Stephen Jones 100.00
Kaustubh Deshmukh 100.00
Peter Lynch 100.00
Donald Newton 100.00
Hiroshi Ohno 98.00
Samuel Ling 300.00
Darryl Drllevich 98.00
Ronald Eckerman 88.00
Mihail Moseichuk 98.00
Dorothy Hedlund 98.00
Scott Rochlin 98.00
HongQiao Li 100.00
Christy Lein 100.00
Edward Yurchak 100.00
Susan Johanson 100.00
Zi Ying Wu 100.00
Krassimir Karamfilov 100.00
Patricia Whitlock 100.00
Rhone Rarick 100.00
Khawar Zuberi 100.00
David Marks 100.00
Rebecca Hamilton 100.00
Larry Crawford 100.00
Paul Miyahara 100.00
Rob Iverson 196.00
John Shaw 196.00
Mike Mestichella 198.00
James Doyle 294.00
Jason Lin 294.00
Shannon Nelson 294.00
Celine Banh 294.00
Viktor Navara 294.00
Robert Afzal 300.00
Craig Jackson 300.00
Deborah Nakamura 300.00
Thomas Kletke 100.00
Mark Boswell 100.00

13705
13706
13707
13708
13709
13710
13711
13712
13713
13714
13715
13716
13717
13718
13719
13720
13721
13722
13723
13724
13725
13726
13727
13728
13729
13730
13731
13732
13733
13734
13735
13736
13737
13738
13739
13740
13741
13742
13743
13744
13745
13746
13747
13748
13749
13864
13865
13866
13867
13868
13869
13870
13871
13872
13873
13874
13875
13876
13877
13878
13879
13880
13881
13882
13883
13884
13885
13886

Satish Mathew
Jason Lin

Miguel Llanos
Regee Anson
Louis C. Bouchard
Dave Bowers

Ann E. Katzenberger
Kevin Sutton
Charles Dermody
Shirley Gardner
Raman Anand
Derek Chartrand
William L. Burton
Michael Markley
Ping Xue

Richard Gentry
Anjan K. Majumder
Ali and Yasemin San
Dana Vana
Jennifer Payne
Chang Son
Sundaram Ramani
Steve Bush

Joel Oshman

Da Lin

Lev Lipkovker
Lorie Dankers
Teresa Chan
Michael Russian
Connie Abella
Bonnie Maros
Dmitry Bayev
Betty M. Best
Melissa Woods
Nino Sarmiento
Leanne Anderson
Ben Richards
Thomas G. Smith
Eileen Forster
Fred Leland
Anita Leishman
Anand Dani
Jason Rajtar

Don Miller

C.W. Smeton

Jiali Huang
Carolyn Twaddle
Jim Crane
Annette Denis
Maruti Sharma
Joanne Huber
Dennis Yip
Shao-Chi Rao
John Rhea
Ronald Barnum
Auryel vanGemert
Mike Buchman
David Tun

Glen Lavinthal
Xiaohui Li
Thomas Kramer
Paul Bronowski
Hsiu Luan Wu
Joel Watkins
Edward LaBouy
Hui Daz

Leslie Meltzer
David Loofburrow

200.00
300.00

98.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
196.00
200.00
300.00
200.00
300.00
296.00
200.00
100.00
298.00
100.00
177.98
100.00
100.00
200.00

98.00
100.00
198.00
100.00
200.00
100.00
100.00
100.00
100.00
100.00
100.00
200.00
196.00
200.00

98.00

98.00
300.00
300.00
100.00
100.00
294.00
300.00
200.00
100.00
200.00
100.00
200.00
200.00
100.00
200.00

98.00
100.00

98.00
100.00
294.00
200.00
100.00
196.00
200.00

98.00
294.00
100.00
100.00

13910
13911
13912
13913
13914
13915
13916
13917
13918
13919
13920
13921
13922
13923
13924
13925
13926
13927
13928
13929
13930
13931
13932
13933
13934
13935
13936
13937
13938
13939
13940
13941
13942
13943
13944
13945
13946
13947
13948
13949
13950
13951
13952
13953
13954
13955
13956
13957
13958
13959
13960
13961
13962
13963
13964
13965
13966
13967
13968
13969
13970
13971
13972
13973
13974
13975
13976
13977

Gary Richardson
Helen Johnson
Jaesoo Lee
Roger Jenkin
Marlene M. Erickson
Lena Powers
Jayson Smith
Andrea Hutton
Jun Cao

Sharon McEnerney
Hamilton Oswald
Jennifer Todd
Robert C. Koch
Edmund Lui
John R. Deans
Fay Hou

Martha J. Shay
James Shannon
Sakda Itti

Tami Bryan

Ana Wilson

Jill Bishop

Kerry Burke

Eric Zann
Charles Reiling
Michael Gow
Fred Reininger
Lea Eskenazi
Darin Baumgartner
John Tasler

Jeff Behrman
ABC Magsarili
Qiao Liu

Jennifer Nudelman
Jessica Wickre
Jay D. Cooley, Sr.
August Selke
John Zhang

Amy Gibbons
Pam McKinnie
Allison Mardini
John Hornibrook
Dominic Chow
Marat Wong

Geri Dudder
Greg Rice

Dino Camporeale
Heather Bruss-Arcand
Steve Rounds
Paul Max

James Mekeel
Laurie Sloan

Don Navarre
Richard M. Pirret
Steven L. Arnold
Lorie Weisman
Matthew Vasey
Larry Stratton
Jackie Gerber
William Burroughs
Brandon Billing
Larry Stone

Jose L. Hoil

Beth Drobny
Stacy Lawrence
Brian Benincasa
Da Lin

Susan Coultas







13682
13683
13684
13685
13686
13687
13688
13689
13690
13691
13692
13693
13694
13695
13696
13697
13698
13699
13700
13701
13702
13703
13704

Jim Ramey
David Wood

Dale Baxmann
Gavril Burzo
Michael Diegel
Tom Tobolski
R.T. Golubic
Donald N. Robertson
Louis Goforth
Luanne Mannon
Wilhelmus Wagenmans
Kerry Everton
Adrian Duemling
Christopher Coy
Dennis Jones
JoAnne Jensen
Tim Koontz
Shannon Wallner
Suanne Nagata
Wanging Zhang
Judie Adkins
Ryan Wilhelm
Robin Lee

100.00
100.00
100.00
100.00
200.00
294.00
100.00
200.00
196.00

98.00
294.00

98.00

98.00
100.00
100.00
100.00

88.00
100.00
100.00

98.00
100.00
100.00
100.00

13887
13888
13889
13890
13891
13892
13893
13894
13895
13896
13897
13898
13899
13900
13901
13902
13903
13904
13905
13906
13907
13908
13909

Deborah Tedeschi
Sallie I. Ward
Robert J. Howe
Gene Foster
Donald Yuen
Erick Gray

Larry Fetsch
Eric Zann

Bing Li

Kim Koegel
Thomas Roe
Roger Harwood
Janet McKnight
Josh Goldberg
Richard Johnson
Keith Rose
Sammi Stimson
Becky McCarther
Zachary Russell
Ernesto Soriano
Anthony Walker
Brad Smart
Jennifer Latham

294.00
100.00
100.00
100.00
100.00
100.00
100.00
300.00
300.00
100.00
100.00
100.00
176.00
100.00
100.00
100.00

88.00
100.00
100.00
100.00
100.00

98.00
100.00

13978
14031
14032
14033
14034
14035

Randy Lewis

Car Wash Enterprises

Northwest Commission on Colleges and Universiti
PAR 5 Investments

Rosen Properties

Sammamish Shores HOA

188.99
5,000.00
88.00
88.00
100.00
100.00

$65,772.35









Cascade Water Alliance
Monthly Treasurer's Report

November 2010

Attachment 2

Rate Key Bank
Operating Construction Bond RCFC Stabilization Payroll All
Fund Fund Fund Fund Fund Account Funds
Beginning Balances, November 1 $ 11559916 |$ 24,928,385 $ 9,471,269 | $ 13,700,485 | $ 6,649,469 [ $ 25458]3% 66,334,980
Additions:
Cash received $ 1,456,721 $ 19,401 | $ 6,275 | $ 9,077 | $ 4,406 | $ - $ 1,495,880
Transfers from other Cascade funds $ 84,428 | $ - $ - $ 1,388,479 $ - $ 80,000]% 1,552,907
Total additions $ 1541149 | $ 19,401 | $ 6,275($ 1,397,556 | $ 4406 |$ 80,000]1% 3,048,787
Subtractions:
Bank fees, payroll, and bond payments $ 7411 $ 1,161 | $ 376 | $ 5431 $ 264|1$% 83702]% 86,787
Warrants paid $ 1,586,362 $ 71,503 | $ - $ - $ - $ - $ 1,657,864
Wire and other electronic payments $ 1,156,778 | $ - $ - $ - $ - $ - $ 1,156,778
King Co. Investment Pool impairment (realized) $ - $ - $ - $ - $ - $ - $ -
King Co. Investment Pool impairment (retained) $ 787)| $ (1,607)| $ (880)( $ (1,113)| $ (235)| $ - $ (4,623)
Transfers to other Cascade funds $ 1,468,479 $ 84,428 | $ - $ - $ - $ - $ 1,552,907
Total subtractions $ 4211573 $ 155,485 | $ (505) $ (570)| $ 29|$ 83,702]% 4,449,714
Ending Balances, November 30 $ 8,889,492 $ 24,792,301 [ $ 9,478,048 |$ 15,098,611 [ $ 6,653,846 | $ 21,756]$% 64,934,054
Monthly Treasurer's Report Item No. 7(b) Attachment 2 - November Treasurers Report 12-15-10.xIs 12/14/10








Item No. 7 (c)
December 15, 2010

AGENDA MEMORANDUM

SUBJECT

Motion to authorize the Chief Executive Officer to execute a contract with RNR Consulting to
conduct a conservation rebate workflow analysis and redesign in an amount not to exceed
$30,000.

BACKGROUND

The conservation rebate program is popular in the community. The number of rebates issued
continues to grow every month. As a result, the rebate program has become cumbersome to
implement and it requires more and more resources. The subject motion would authorize a
review to determine the most efficient and cost-effective solution for managing the increased
workload. The review will include interviews and process shadowing, defining non-value-adding
activities, and streamlining the rebate process.

Staff will seek endorsement of this proposal by the Finance & Management Committee on
December 9, 2010.

FISCAL IMPACT

The subject motion would authorize a contract with RNR Consulting in an amount not to exceed

$30,000. This amount can be accommodated in the existing 2011 Operating Budget.

OPTIONS

1. Move to authorize the Chief Executive Officer to execute a contract with RNR Consulting
to conduct a conservation rebate workflow analysis and redesign, in an amount not to
exceed $30,000.

2. Do not authorize the Chief Executive Officer to execute a contract with RNR Consulting

and provide alternate direction to staff.

RECOMMENDED ACTION

Move to authorize the Chief Executive Officer to execute a contract with RNR Consulting to
conduct a conservation rebate workflow analysis and redesign, in an amount not to exceed
$30,000.

ATTACHMENT

None






Iltem No. 7(d)
December 15, 2010

AGENDA MEMO

SUBJECT

Motion to adopt Resolution No. 2010-23, amending Cascade’s Human Resources Policies and
Procedures Manual, to replace the term “Out of Town” with “Out of State” as it pertains to CEO
authorization required for employee travel.

BACKGROUND

Cascade’s Human Resources Policies and Procedures Manual (the Manual) was adopted by
Resolution No. 2008-19 on December 17, 2008, and was amended by Resolution No. 2009-01
on February 25, 2009 and codified at Cascade Water Alliance Code, chapter 3.05.

As adopted, the Manual requires advance CEO approval for all employee out of town travel.
Since it would be unintentionally cumbersome for the CEO to approve in advance all employee
travel outside of Bellevue (e.g., Seattle, Kirkland), the proposed resolution would instead require
advance CEO approval of employee out of state travel.

Resolution No. 2010-23 would amend the Manual at Section VII, Paragraph entitled “Out of
Town Travel” as follows:

Out of Fewn State Travel
Travel out of tewn state may be authorized only for official Cascade business, which may include
attendance at conferences, conventions, and seminars which deal with topics of value and

interest to Cascade. Approval in advance is required by the Chief Executive Officer for Cascade
employees.

FISCAL IMPACT

None.

OPTIONS

1. Move to adopt Resolution No. 2010-23 to amend Cascade’s Human Resources Policies and
Procedures Manual.

2. Do not adopt Resolution No. 2010-23 and provide alternate direction to staff.

Cascade Resolution 2010-23
December 15, 2010
Page 1 of 2





RECOMMENDED ACTION

Move to adopt Resolution No. 2010-23 to amend Cascade’s Human Resources Policies and
Procedures Manual.

ATTACHMENT

Proposed Resolution No. 2010-23 — view PDF >

Cascade Resolution 2010-23
December 15, 2010
Page 2 of 2







Attachment 1

CASCADE WATER ALLIANCE
C S A E RESOLUTION NoO. 2010-23
N -

WATER ALLIAN

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER ALLIANCE, A WASHINGTON
NONPROFIT CORPORATION, AMENDING CASCADE’S HUMAN RESOURCES POLICIES AND PROCEDURES
MANUAL TO REQUIRE ADVANCE CEO APPROVAL FOR EMPLOYEE OUT OF STATE TRAVEL.

WHEREAS, the Cascade Water Alliance (“Cascade”) is a Washington non-profit corporation

formed under authority of the Interlocal Cooperation Act (Chapter 39.34 RCW) to provide water supply
to its Members; and

WHEREAS, Cascade employs employees in furtherance of its stated purpose and objectives;

WHEREAS, by Resolution No. 2008-19 and Resolution No. 2009-01, the Board of Directors
(Board) adopted and amended the Cascade’s Human Resources Policies and Procedures Manual
(Manual), as codified at Cascade Water Alliance Code, chapter 3.05; and

WHEREAS, the Board of Directors has determined that the interests of Cascade are served by
further amending Cascade’s Human Resources Policies and Procedures Manual to require advance
CEO approval for employee “out of state travel”, rather than “out of town travel.”

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF CASCADE
WATER ALLIANCE as follows:

Section 1. Amendment of Human Resources Policies and Procedures Manual. The
Board amends the Manual to require CEO approval for employee out of state travel, to apply to all
existing and future employees of Cascade.

Section 2. Amendment Language. Section VII of the Manual is amended as follows:
VIIl. Expense Reimbursement.

Out of Fewn State Travel

Travel out of tewn-state may be authorized only for official Cascade business, which may
include attendance at conferences, conventions and seminars which deal with topics of value
and interest to Cascade. Approval in advance is required by the Chief Executive Officer for
Cascade employees.

Section 3. Effective Date. This resolution shall be in full force and effect from and after its
adoption.







ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at a
meeting thereof, held this 15th day of December, 2010.

CASCADE WATER ALLIANCE

Lloyd Warren, Chair

Attest — Chuck Clarke, CEO

Members
Yes
No
Demand Share
Yes %

No %

Cascade Resolution 2010-23
December 15, 2010
Page 2 of 2

John Marchione, Vice Chair

Jim Haggerton, Secretary/Treasurer

Include in CWAC?
B Yes
O Ne








Item No. 7 (e)
December 15, 2010

AGENDA MEMO
SUBJECT

Motion to adopt Resolution No. 2010-24 amending the 2010 Construction Fund appropriation
authority by $1,550,000, from $5,889,325 to $7,439,325.

BACKGROUND

Note: This proposed amendment is atiming accommodation. It does not exceed CIP
budgets and does not affect member rates.

On September 23, 2009, the Board adopted Resolution No. Expenses $ 605,000
2009-14 adopting Cascade’s 2010 budget. The adopted 2010 Transfers out 101,630
budget included appropriation authority for Cascade’s

' i Ending bal 5,182,695
Construction Fund of $5,889,325, as shown at right. nding baiance

The Expenses line of $605,000 was established to cover limited work on the Bellevue-Issaquah
Pipeline, water & flow monitoring equipment, and a ten-percent contingency.

There are two reasons for requesting additional appropriation authority for the Construction
Fund in 2010:

1. The 2009 rate model anticipated that $46,000,000 of acquisition expenses related to
Lake Tapps would be entirely accrued that year. In fact, $42,246,088 was expensed in
2009 and an estimated $1,000,000 of Lake Tapps acquisition expenses are expected for
2010;

2. $11,000,000 was allocated in 2009 to the Tacoma-Cascade Pipeline and SR-900
projects. $7,442,191 was actually expensed (accrued) in 2009 and $550,000 is
estimated to be expensed in 2010;

The subject action is a redistribution across years of approved CIP expenses originally allocated
to only 20009.

The following table summarizes the additional $1,550,000 of Construction Fund appropriation
authority that is sought for 2010:

Project Reason for 2010 Adjustment 2009 Allocation 2009 Expense Est. 2010 Expense
Lake Tapps Acquisition Timing: not all expenses in 2009 $ 46,000,000 $ 42,246,088 $ 1,000,000
TCP & SR-900 Timing: not all expenses in 2009 11,000,000 7,442,191 550,000
Total $ 57,000,000 _$ 49,688,279 $ 1,550,000






FISCAL IMPACT

As noted in the preceding table, the total original allocation in 2009 for Lake Tapps and
TCP/SR-900 ($57,000,000) more than covers the combined 2009 and 2010 actual and
estimated expenses ($49,688,279 + $1,550,000 = $51,238,279) and the reason for each
adjustment is timing, i.e., the expenses were not entirely incurred in 2009. There is no impact on

rates. The Construction fund has sufficient balance carried forward from 2009 to accommodate
the adjustments.

OPTIONS

1) Move to adopt Resolution No. 2010-24 amending the 2010 Construction Fund appropriation
authority by $1,550,000, from $5,889,325 to $7,439,325.

2) Do not adopt Resolution No. 2010-24 and provide alternative direction to staff.

RECOMMENDED ACTION

Move to adopt Resolution No. 2010-24 amending the 2010 Construction Fund appropriation
authority by $1,550,000, from $5,889,325 to $7,439,325.

ATTACHMENTS

Resolution No. 2010-24 to modify 2010 budget — view PDF >







Attachment

C S A E CAascaDE WATER ALLIANCE
REsoLuTION NoO. 2010-24
WATER ALLIANCE

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER ALLIANCE, A
WASHINGTON NONPROFIT CORPORATION AMENDING THE BUDGET FOR 2010

WHEREAS, the Cascade Water Alliance (“Cascade”) is a Washington non-profit
corporation formed under authority of the Interlocal Cooperation Act (Chapter 39.34 RCW) to
provide water supply to its Members; and

WHEREAS, by Resolution 2009-10, the Board adopted a Budget for 2010; and
WHEREAS, the Board now desires to amend the Budget for 2010.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
CASCADE WATER ALLIANCE as follows:

Section 1. Resolution 2009-10 is amended as follows:
Fund 2010 appropriation authority
Operating $42,527,955
Regional Capital Facilities Charge 16,695,257
Rate Stabilization 6,159,200
Construction 5,889,325-7,439,325
Bond 20,190,408
Total $91:462.145 $93,012,145
Section2. Effect. This Resolution shall be in full force and effect on the date of its
adoption.

ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at a
regular meeting thereof, held the 15" day of December, 2010.







Attest — Chuck Clarke, CEO

Members
Yes
No
Demand Share
Yes %

No %

Cascade Resolution 2010-24
December 15,, 2010
Page 2 of 2

CASCADE WATER ALLIANCE

Lloyd Warren, Chair

John Marchione, Vice Chair

Jim Haggerton, Secretary/Treasurer

Include in CWAC?

0 Yes
X No








Iltem No. 7(f)
December 15, 2010

AGENDA MEMORANDUM

SUBJECT

Motion to authorize the Chief Executive Officer to execute a contract with RNR Consulting to
develop a Cascade Strategic Plan and Information Technology systems assessment in an
amount not to exceed $130,000.

BACKGROUND

Among the key outcomes that emerged from Cascade’s organizational assessment, completed
in August 2010, was a recommendation that Cascade develop and implement a general
strategic plan and an information technology (IT) strategic plan.

A general strategic plan is needed to understand Cascade’s goals and to devise strategies to
accomplish them, especially related to the operation and management of Lake Tapps.

An IT strategic plan is needed to design and integrate Cascade’s individual IT components,
which include SCADA, GIS, document management, inventory/asset management, work
management, web management, and IT support. The subject motion would authorize only the
first phase of IT strategic plan development, i.e., an IT systems assessment to understand
Cascade’s current IT systems and needs. A second phase, to actually develop an IT strategic
plan, would follow the first phase depending on the outcome of latter. Separate authority from
the Board would be sought before initiating a second phase.

An important component of the strategic planning process will be participation by Board
members, via interviews and discussions with staff and RNR consultants. Each Board member
may expect to be consulted throughout the process. In addition, member staff may participate in
focus groups or other forums as recommended by the Board.

FISCAL IMPACT

The subject motion would authorize a contract with RNR Consulting in an amount not to exceed
$130,000. This amount can be accommodated in the existing 2011 Operating Budget.

OPTIONS
1. Move to authorize the Chief Executive Officer to execute a contract with RNR Consulting to
develop a Cascade Strategic Plan and Information Technology systems assessment, in an

amount not to exceed $130,000.

2. Do not authorize the Chief Executive Officer to execute a contract with RNR Consulting and
provide alternate direction to staff.

RECOMMENDED ACTION

Move to authorize the Chief Executive Officer to execute a contract with RNR Consulting to
develop a Cascade Strategic Plan and Information Technology systems assessment, in an
amount not to exceed $130,000.






Item No. 8 (a)
December 15, 2010

AGENDA MEMORANDUM

SUBJECT

Motion to authorize the Chief Executive Officer to increase Cascade’s 2010 contract with legal
firm GordonDerr by $80,000, from $917,000 to $997,000.

BACKGROUND

On December 16, 2009, the Cascade Board authorized compensation of $747,000 in 2010 to
legal firm GordonDerr. On October 27, 2010, the Board authorized $170,000 additional
compensation to GordonDerr, for a total of $917,000.

The additional $170,000 authorized in October was based on an analysis provided by
GordonDerr that described prior, incurred-but-not-billed, and estimated future billings through
the end of 2010. Embedded in the analysis, however, was a bookkeeping error that resulted in
understating by $79,365 the amount of additional compensation required to perform requested
legal work during the remainder of 2010. This action item seeks to authorize an additional
$80,000 in compensation to GordonDerr to fund remaining 2010 tasks.

In consultation with Cascade staff, GordonDerr has modified its billing tracking system for 2011
to prevent similar errors in the future.

FISCAL IMPACT

The total fiscal impact of this action is $80,000. The 2010 Operating Fund appropriation
authority (expenses plus transfers out) has sufficient capacity to absorb this additional cost.

OPTIONS

1. Authorize the Chief Executive Officer to increase Cascade’s 2010 contract with legal firm
GordonDerr by $80,000, from $917,000 to $997,000.

2. Do not authorize the Chief Executive Officer to increase Cascade’s 2010 contract with legal
firm GordonDerr, and provide alternative direction.

RECOMMENDED ACTION

Authorize the Chief Executive Officer to increase Cascade’s 2010 contract with legal firm
GordonDerr by $80,000, from $917,000 to $997,000.

ATTACHMENTS
None.







Item No. 8 (b)
December 15, 2010

AGENDA MEMORANDUM

SUBJECT

Motion to authorize the Chief Executive Officer to execute joint funding agreements with the U.S
Geological Survey (USGS) for collection of hydrologic data in the White River Basin in Calendar Year
2011 and for participation in a multi-year, multi stakeholder study of the Puyallup River Basin.

BACKGROUND

In order for Cascade to operate the Lake Tapps system, hydrologic data (stream flow and Lake Level)
data must be collected. Cascade had agreements with the USGS for installation of new gaging stations,
improvement to existing gaging stations and operation of gaging stations in the Basin during 2010. A new
joint funding agreement will provide for operation of six stream flow gaging stations on the White River and
the elevation gage on Lake Tapps. Water quality data at three locations in the White River will be
collected by the USGS under a separate joint funding agreement authorized by the board in November
2010.

The USGS is proposing to conduct a study to characterize the groundwater flow in the Puyallup River
Watershed and its interaction with surface waters in the watershed. This information would be integrated
into a numerical flow model to contribute to an improved understanding of the water resources in the
watershed. The project duration is expected to be 4 — 5 years with a total estimated budget of
approximately $1.3 million. Half the total cost of the study would be funded by the USGS. The USGS has
initial funding of approximately $150,000 available for Federal FY 2011 and is seeking participation in the
project by other interested stakeholders. Potential participants include Cascade, Pierce Conservation
District, Tacoma Water, and the State Department of Health. First year funding levels being requested
from interested stakeholders is $30,000.

FISCAL IMPACT

The cost of the Hydrologic Data Collection Program (stream flow and Lake Level) for 2011 is $126,000.
Sufficient funding for this program is provided for in the 2011 Budget.

The cost of participating in the Puyallup River Water shed study for 2011 is $30,000. Sufficient funding for
this program is provided for in the 2011 Budget.

OPTIONS

1. Authorize the Chief Executive Officer to execute joint funding agreements with the U.S Geological
Survey (USGS) for (1) collection of hydrologic data in the White River Basin in Calendar Year 2011
(not to exceed $126,000); and (2) participation in the Puyallup River Watershed Study (not to exceed
$30,000), provided other interested stakeholders and the USGS provide sufficient additional funding to
complete the first year work plan.

2. Do not authorize the Chief Executive Officer to execute joint funding agreements with the U.S
Geological Survey (USGS) for (1) collection of hydrologic data in the White River Basin in Calendar
Year 2011 (not to exceed $126,000); and (2) participation in the Puyallup River Watershed Study (not
to exceed $30,000), provided other interested stakeholders and the USGS provide sufficient additional
funding to complete the first year work plan, and provide alternative direction.





RECOMMENDED ACTION

Authorize the Chief Executive Officer to execute joint funding agreements with the U.S Geological Survey
(USGS) for (1) collection of hydrologic data in the White River Basin in Calendar Year 2011 (not to exceed
$126,000); and (2) participation in the Puyallup River Watershed Study (not to exceed $30,000), provided
other interested stakeholders and the USGS provide sufficient additional funding to complete the first year

work plan

ATTACHMENTS

None






Item No. 8 (c)
December 15, 2010

AGENDA MEMORANDUM

SUBJECT
Motion to adopt Resolution No. 2010-25 authorizing amendment of Sections 2.05.380, 2.05.390,

2.05.400, 5.10.050, 5.10.060, and 5.60.020 of the CWAC to modify the authorization for
execution of warrants and related clarifying amendments.

BACKGROUND

By Resolution No. 2010-25, the Cascade Water Alliance Board (“Board”) would modify its
Bylaws, codified as CWAC 2.05.380, 2.05.390, and 2.05.400, to more clearly distinguish
between the authorization for execution of contracts and the authorization for payment of
warrants.

The Board would also modify the treasury policies, codified as CWAC 5.10.050 and 5.10.060 to
make clearer that these sections implement the provision of the Bylaws regarding payment of
warrants, and to set forth the process under which the Cascade’s Chief Executive Officer (CEO)
is authorized to execute all warrants under $25,000 and all warrants under the rebate program,
including authentication and reporting to the Board at its next regular meeting following
payment.

Finally, the Board would modify the contracting and procurement policies, codified as CWAC
5.60.020, to add to the list of contracts which the CEO is authorized to negotiate and execute
without the board’s pre-approval to include leases, licenses and easements of real property and
modifications thereto of up to 20 years and for acceptance of grants; provided, that funds for
such contracts are included in the board-approved budget, and that Cascade’s contractual
liability does not exceed available fund balances.

FISCAL IMPACT

None

OPTIONS

1. Adopt Resolution No. 2010-25 authorizing amendment of Sections 2.05.380, 2.05.390,
2.05.400, 5.10.050, 5.10.060, and 5.60.020 of the CWAC to modify the authorization for
execution of warrants and related clerical amendments.

2. Do not adopt Resolution No. 2010-25 authorizing amendment of Sections 2.05.380,
2.05.390, 2.05.400, 5.10.050, 5.10.060, and 5.60.020 of the CWAC to modify the
authorization for execution of warrants and related clerical amendments and provide
further direction to staff.





RECOMMENDED ACTION

Adopt Resolution No. 2010-25 authorizing amendment of Sections 2.05.380, 2.05.390,
2.05.400, 5.10.050, 5.10.060, and 5.60.020 of the CWAC to modify the authorization for
execution of warrants and related clerical amendments.

ATTACHMENT/S

1) Proposed Resolution No. 2010-25 — view PDF >

2) Cascade Water Alliance (CWAC) Provisions with proposed amendments — view PDF >

3) Summary of Contract Approval and Warrant Execution Authority (with proposed
amendments) — view PDF >







Attachment 1

CASCADE WATER ALLIANCE
C A A D E RESOLUTION No. 2010-25

WATER ALLIANCE

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER ALLIANCE, A WASHINGTON
NONPROFIT CORPORATION AUTHORIZING MODIFICATIONS TO
CASCADE WATER ALLIANCE CODE SECTION

WHEREAS, the Cascade Water Alliance (“ Cascade”) is a Washington non-profit
corporation formed under authority of the Interlocal Cooperation Act (Chapter 39.34 RCW) to
provide water supply to its Members; and

WHEREAS, by Resolution 2009-19 § 7 and Resolution 2009-05 82, the Board adopted
and amended its bylaws and those were codified as 2.05.380, 2.05.390, and 2.05.400 of the
Cascade Water Alliance Code (“CWAC");

WHEREAS, by Resolution 2009-18 § 4 and § 5, the Board adopted treasury policies and
those were codified as CWAC 5.10.050 and 5.10.060;

WHEREAS, by Resolution 2010-17, the Board adopted contracting and procurement
policies and those were codified as CWAC 5.60; and

WHEREAS, the Board now desires to amend Resolution 2009-19 § 7, Resolution 2009-
05 8§ 2, Resolution 2009-18 8 4 and § 5, and Resolution 2010-17, and Sections 2.05.380,
2.05.390, 2.05.400, 5.10.050, 5.10.060, and 5.60.020 of the CWAC.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
CASCADE WATER ALLIANCE as follows:

Section 1. Bylaws: CWAC 2.05.380, CWAC 2.05.390, and CWAC 2.05.400 and Resolution
2009-19 § 7 and Resolution 2009-05 § 2 are amended as follows:

2.05.380 Execution of contracts and deeds.

Except as otherwise provided by resolution of the board, for all contracts, deeds, leases,
notes, mortgages, pledges, transfers, loans, conditional sales agreements, or other
written instruments binding upon Cascade (except instruments addressed under CWAC

2.05.400), the following shall apply:

A. Where the anticipated expenditure of or revenue to Cascade is greater than
$25,000, the board must approve the execution and such documents may be executed
by the chief executive officer or his/her designee.

B. Where the anticipated expenditure of or revenue to Cascade is less-than $25,000
or less, the chief executive officer or his/her designee may approve and execute the
instruments.







C. No loans shall be made by Cascade to any officer, board member (or alternate)
or private entity.

2.05.400 Execution of Ghecks, drafts, warrants, orders and evidences of
indebtedness.

All checks, drafts, warrants or other orders for the payment of money, notes or other
evidences of indebtedness (except evidences of indebtedness addressed under CWAC
2.05.380) issued in the name of Cascade shall be signed by officers or staff of Cascade
and in the manner as shall from time to time be prescribed by resolution of the board.

Section 2. Treasury: CWAC 5.10.050 and 5.10.060 and Resolution 2009-18 § 4 and § 5 are
amended as follows:

5.10.050 Approvalby-theboardand-execution-ofpayment: Execution of checks,

drafts, warrants, orders and evidences of indebtedness.

A. This Section implements CWAC 2.05.400 of Cascade’s Bylaws.

B. Except as otherwise provided in other resolutions or CWAC 5.10.050(C) below,
Cascade’s chief executive officer or the chief executive officer's designee are authorized
to act for the board of directors regarding the execution and administration of
instruments which occur in the course of business, provided that:
1. All claims for payment shall be appropriately authenticated by the finance
director as follows: the claims shall be listed on a claims authorization form that
shall identify the claimant, the amount of the claim, and the total of all claims
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submitted for payment;

2. At the next reqular meeting of the board of directors following payment, all
claims for payment shall be submitted and the claims authorization form shall be
signed by the finance director and countersigned by the treasurer, chair or vice
chair of Cascade; and

3. The funds for such payments are included in the board-approved budget, and
Cascade’s contractual liability does not exceed available fund balances.

C. In addition to meeting the requirements of CWAC 5.10.050(B), except as
otherwise provided in other resolutions or CWAC 5.10.050(D) below, authorizations
regarding the execution of instruments, which occur in the course of business where the
anticipated cost or value to Cascade exceeds $25,000 or the claim for payment exceeds
$25,000, shall be signed by the chief executive officer and countersigned by the finance
director, or the chair or vice chair of the board of directors only after approved for
payment by the chair or vice chair of the board of directors.

D. Notwithstanding the dollar limits specified in CWAC 5.10.050(C) above,
Cascade’s chief executive officer and finance director or the chief executive officer’'s
designee is authorized to act for the board of directors regarding the execution and
administration of all instruments relating to:

1. A rebate under a program previously authorized by the board.

Section 3. Contracting and Procurement. CWAC 5.60.020 and Resolution 2010-17 are
amended as follows:
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CWAC 5.60.020 Contract authority.

A. The board retains its authority with respect to contracts, except as specifically
delegated herein; provided that the board may authorize alternate delegations of
authority in any resolution awarding a contract or in a resolution authorizing Cascade’s
participation with another government agency in a joint project.

B. Whenever a delegation of authority is limited by a not-to-exceed amount, that amount
shall include sales and use taxes, unless specifically provided otherwise. The breaking
down of any purchase or contract into units or phases for the purpose of avoiding the
maximum dollar amount is prohibited. The amount of a contract shall include all
amendments; provided that an amendment may be entered into without prior board
approval so long as such amendment does not cause the contract to exceed any of the
not-to-exceed amounts listed in subsection (C) of this section.

C. The chief executive officer on behalf of Cascade may, without prior board approval,
negotiate and execute the following contracts; provided that funds for such contracts are
included in the board-approved budget, and that Cascade’s contractual liability does not
exceed available fund balances:

1. Contracts for the purchase of goods, supplies, materials, postage or

equipment, not to exceed $25,000;

2. Professional and consulting service contracts, including contracts for

architectural, engineering, and surveying services, not to exceed $25,000;

3. Maintenance contracts, not to exceed $25,000 per year;

4. Public works projects, not to exceed $25,000;

5. Settlement agreements, not to exceed $25,000;

6. Other routine agreements, not to exceed $25,000;

7. Lease agreements for materials, supplies, and equipment, not to exceed

$25,000 per year,

8. Sale of surplussed property, not to exceed $2,500;

9. Contracts or other documents necessary to implement resolutions of the

board (e.g., official statements, or bond underwriting and sale documents); and

10. Emergency contracts, not to exceed $25,000; provided, that the board is

informed of the contract at the next regularly scheduled meeting; and

11. Leases, licenses and easements of real property and modifications thereto

of up to 20 years; and

12. Acceptance of grants.

D. Cascade shall reserve the right to reject any and all bids or quotes and shall include
such a reservation of rights in every written invitation to bid or request for quotations or

proposals.
Section 4. Effect. This Resolution shall be in full force and effect on the date of its
adoption.

ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at a
regular meeting thereof, held the 15" day of December, 2010.
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Attachment 2

CASCADE WATER ALLIANCE (CWAC) PROVISIONS
WITH PROPOSED AMENDMENTS

BYLAWS

CWAC 2.05.380 Execution of contracts and deeds.

Except as otherwise provided by resolution of the board, for all contracts, deeds, leases,
notes, mortgages, pledges, transfers, loans, conditional sales agreements, or other
written instruments binding upon Cascade (except instruments addressed under CWAC
2.05.400), the following shall apply:

A. Where the anticipated expenditure of or revenue to Cascade is greater than
$25,000, the board must approve the execution and such documents may be executed
by the chief executive officer or his/her designee.

B. Where the anticipated expenditure of or revenue to Cascade is $25,000 or less,
the chief executive officer or his/her designee may approve and execute the instruments.

C. No loans shall be made by Cascade to any officer, board member (or alternate)
or private entity.

CWAC 2.05.400 Execution of checks, drafts, warrants, orders and evidences of
indebtedness.

All checks, drafts, warrants or other orders for the payment of money, notes or other
evidences of indebtedness (except evidences of indebtedness addressed under CWAC
2.05.380) issued in the name of Cascade shall be signed by officers or staff of Cascade
and in the manner as shall from time to time be prescribed by resolution of the board.

TREASURY POLICIES

CWAC 5.10.050 Execution of checks, drafts, warrants, orders and evidences of
indebtedness.

A. This Section implements CWAC 2.05.400 of Cascade’s Bylaws.

B. Except as otherwise provided in other resolutions or CWAC 5.10.050(C) below,
Cascade’s chief executive officer or the chief executive officer’s designee are authorized
to act for the board of directors regarding the execution and administration of
instruments which occur in the course of business, provided that:

1. All claims for payment shall be appropriately authenticated by the finance
director as follows: the claims shall be listed on a claims authorization form that
shall identify the claimant, the amount of the claim, and the total of all claims
submitted for payment;

2. At the next regular meeting of the board of directors following payment, all
claims for payment shall be submitted and the claims authorization form shall be
signed by the finance director and countersigned by the treasurer, chair or vice
chair of Cascade; and
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3. The funds for such payments are included in the board-approved budget, and
Cascade’s contractual liability does not exceed available fund balances.

C. In addition to meeting the requirements of CWAC 5.10.050(B), except as
otherwise provided in other resolutions or CWAC 5.10.050(D) below, authorizations
regarding the execution of instruments, which occur in the course of business where the
anticipated cost or value to Cascade exceeds $25,000 or the claim for payment exceeds
$25,000, shall be signed by the chief executive officer and countersigned by the finance
director, or the chair or vice chair of the board of directors only after approved for
payment by the chair or vice chair of the board of directors.

D. Notwithstanding the dollar limits specified in CWAC 5.10.050(C), above,
Cascade’s chief executive officer and finance director or the chief executive officer’s
designee is authorized to act for the board of directors regarding the execution and
administration of all instruments relating to: 1. A rebate under a program previously
authorized by the board.

CONTRACTING AND PROCUREMENT POLICIES
CWAC 5.60.020 Contract authority.

A. The board retains its authority with respect to contracts, except as specifically
delegated herein; provided that the board may authorize alternate delegations of
authority in any resolution awarding a contract or in a resolution authorizing Cascade’s
participation with another government agency in a joint project.

B. Whenever a delegation of authority is limited by a not-to-exceed amount, that amount
shall include sales and use taxes, unless specifically provided otherwise. The breaking
down of any purchase or contract into units or phases for the purpose of avoiding the
maximum dollar amount is prohibited. The amount of a contract shall include all
amendments; provided that an amendment may be entered into without prior board
approval so long as such amendment does not cause the contract to exceed any of the
not-to-exceed amounts listed in subsection (C) of this section.

C. The chief executive officer on behalf of Cascade may, without prior board approval,
negotiate and execute the following contracts; provided that funds for such contracts are
included in the board-approved budget, and that Cascade’s contractual liability does not
exceed available fund balances:

1. Contracts for the purchase of goods, supplies, materials, postage or

equipment, not to exceed $25,000;

2. Professional and consulting service contracts, including contracts for

architectural, engineering, and surveying services, not to exceed $25,000;

3. Maintenance contracts, not to exceed $25,000 per year;

4. Public works projects, not to exceed $25,000;

5. Settlement agreements, not to exceed $25,000;

6. Other routine agreements, not to exceed $25,000;

7. Lease agreements for materials, supplies, and equipment, not to exceed

$25,000 per year,

8. Sale of surplussed property, not to exceed $2,500;

9. Contracts or other documents necessary to implement resolutions of the

board (e.qg., official statements, or bond underwriting and sale documents);
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10. Emergency contracts, not to exceed $25,000; provided, that the board is
informed of the contract at the next regularly scheduled meeting;

11. Leases, licenses and easements of real property and modifications thereto
of up to 20 years; and

12. Acceptance of grants.

D. Cascade shall reserve the right to reject any and all bids or quotes and shall include
such a reservation of rights in every written invitation to bid or request for quotations or
proposals.
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SUMMARY OF CONTRACT APPROVAL AND WARRANT EXECUTION AUTHORITY
(WITH PROPOSED AMENDMENTYS)

Contract execution. (CWAC 2.05.380 and CWAC 5.60.020)

“Contract” means any written agreement creating a legal relationship between Cascade
and another person or entity.

CEO authorized to execute contracts without pre-approval from Board only if on this

list:

a. Purchase of goods, supplies, materials, postage or equipment contracts, not to exceed
$25,000

b. Professional and consulting service contracts, including contracts for architectural,

engineering, and surveying services, not to exceed $25,000

Maintenance contracts, not to exceed $25,000 per year

Public works projects, not to exceed $25,000

Settlement agreements, not to exceed $25,000

Other routine agreements, not to exceed $25,000

Lease agreements for materials, supplies, and equipment, not to exceed $25,000 per

year

Sale of surplussed property, not to exceed $25,000

Contracts or other documents necessary to implement resolutions of the board (e.g.,

official statements, or bond underwriting and sale documents)

j-  Emergency contracts, not to exceed $25,000 (need to inform board at next meeting)

k. Leases, licenses and easements of real property and modifications thereto of up to 20
years; and

I.  Acceptance of grants.

If not on the list, then contract execution must be pre-approved by Board.

@~ooo

The $25,000 contract max for above list and for a Board approved not-to-exceed:
- must be within board-approved budget and existing balance
- includes sales and use taxes, unless Board specifies
- includes all units or phases of contract (i.e. can't break down)
- includes all amendments

Warrant payment / execution. (CWAC 2.05.400 and CWAC 5.10.050)
All claims for payment must be authenticated by the finance director

The funds for any payment must be included in the board-approved budget, and Cascade’s
contractual liability does not exceed available fund balances.

Board approval of warrant payment:

- If the anticipated costs or value to Cascade or the claim for payment is $25,000 or
less, it can be paid without board pre-approval, but must be submitted at the next
regular meeting of the board of directors following payment.

- If the anticipated cost or value to Cascade or the claim for payment exceeds
$25,000, it must be signed be pre-approved for payment by the chair or vice chair of
the board of directors unless it is a rebate under a program previously authorized by
the board.







e Signing of warrant payments:
- $25,000 or less may be signed by either CEO or designee.

- Over $25,000 must be signed by CEO and countersigned by finance director, or
chair or vice-chair







