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REGULAR MEETING OF THE BOARD OF DIRECTORS  
 

December 15, 2010 
 

 





Item No. 10 (b) 
December 15, 2010 


 


FINANCE & MANAGEMENT COMMITTEE 
Jim Haggerton, Chair, Mayor, City of Tukwila 


Lloyd Warren, Commissioner, Sammamish Plateau Water & Sewer District 
Penny Sweet, Councilmember, City of Kirkland 


 
 
 
 


Meeting Recap 
Thursday, December 9, 2010 


1:30 PM – 3:00 PM 
Cascade Offices 


 
 
Call to Order 
 
1. Chair Comments – Jim Haggerton 
 
2. Executive Session – None 
 
3. Items Recommended for Action at Upcoming Board Meeting (note: this agenda item was 


discussed after agenda item 4.A. to allow SAO representatives to depart earlier). 
 


A.   Warrants processing proposal – Scott Hardin 


The number of warrants that Cascade issues every month has more than quadrupled over 
the past two years. Cascade currently issues checks once per month, after each Board 
meeting. To operate in a more business-like manner and to avoid late fees, staff proposes 
amending Cascade’s bylaws to allow staff to issue warrants throughout each month. Staff 
has prepared an agenda memo and resolution for the December 15, 2010, Board meeting to 
adopt this proposal, pending endorsement from the Finance & Management Committee.  A 
suggestion was raised at the meeting to allow execution of warrants prior to Board meetings 
as proposed, but only for warrants under $25,000 and to execute warrants at or above 
$25,000 only after full Board approval (current policy allows execution of warrants of any 
amount prior to Board meetings if the Board Chair or Vice-Chair give authorization). This 
suggestion was made with the intent to protect Cascade from potential auditor concern. In 
light of this suggestion, staff will prepare various options for the Board to consider at its 
December 15, 2010, Board meeting. 


4. Discussion Items  
 


A. 2009 Audit Exit Interview – State Auditor’s Office (Haji Adams and Alphonso Buechl) 


Two representatives from the State Auditor’s Office (SAO) presented the results from the 
SAO’s audit of Cascade for the period January 1 – December 31, 2009. The scope of the 
audit covered accountability for public resources and compliance with laws & regulations, 
which includes insurance, bonding, credit card and accounts, cash receipting, bond 
covenants, general disbursements, and travel. SAO reports a clean audit with no findings or 
recommendations. 







B.   Conservation workflow review proposal – Chuck Clarke 


The conservation rebate program is popular in the community. The number of rebates issued 
continues to grow every month. As a result, the rebate program has become cumbersome to 
implement and it requires more and more resources. Staff proposes a review to determine 
the most efficient and cost-effective solution for managing the increased workload. This 
review will not include program or policy discussions, which will be introduced in February or 
March 2011 with the Board and others. A suggestion was made to inquire if other 
jurisdictions already employ a more effective transaction processing system that Cascade 
could adopt. 


C.   Labor & Industries audit report  – Scott Hardin 


The Washington State Department of Labor & Industries (L&I) conducted a site visit audit at 
Cascade on October 20, 2010. The auditor reported no findings or material errors, but did 
recommend three minor timekeeping improvements. Staff has implemented the 
recommended improvements. 


D.   GASB 51, Cascade’s TSP, and the 2010 Construction Fund – Scott Hardin 


Staff has researched the applicability of GASB 51 (intangible assets) to the 2010 
Transmission & Supply (TSP) update, and has determined that the TSP is not an intangible 
asset and should therefore be expensed (not capitalized). Also, staff will seek a budget 
amendment at the December 15, 2010, Board meeting to effectively redistribute CIP 
authorization from 2009 to 2010 for ongoing projects (note: this is a timing issue only and 
does not impact rates). 


E.   Suggestions for Future Agenda Items 


i. History and status of RCFC activity and revenue during the current economic slowdown. 


ii. Update on the proposed member cost allocation method review – Chuck reported that 
the review process will continue soon, after revised water demand forecast data is 
received from consulting firm CDM. 


iii. Discussion of contract risk, i.e., how conservative should Cascade be with respect to 
establishing new water contracts with Seattle and Tacoma? 


5. Information Items – None 
 
6. Next Meeting Date and Location 


January 20, 2011 
Cascade Office 
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Attachment 1 
 
 



 
CASCADE WATER ALLIANCE 
RESOLUTION  NO.  2010-25 



 
 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER ALLIANCE, A WASHINGTON 



NONPROFIT CORPORATION AUTHORIZING MODIFICATIONS TO  
CASCADE WATER ALLIANCE CODE SECTION   



 
 



WHEREAS, the Cascade Water Alliance (“Cascade”) is a Washington non-profit 
corporation formed under authority of the Interlocal Cooperation Act (Chapter 39.34 RCW) to 
provide water supply to its Members; and  



WHEREAS, by Resolution 2009-19 § 7 and Resolution 2009-05 §2, the Board adopted 
and amended its bylaws and those were codified as 2.05.380, 2.05.390, and 2.05.400 of the 
Cascade Water Alliance Code (“CWAC”);  



WHEREAS, by Resolution 2009-18 § 4 and § 5, the Board adopted treasury policies and 
those were codified as CWAC 5.10.050 and 5.10.060;  



WHEREAS, the Board now desires to amend Resolution 2009-19 § 7, Resolution 2009-
05 § 2, and Resolution 2009-18 § 4 and § 5, and Sections 2.05.380, 2.05.390, 2.05.400, 
5.10.050, and  5.10.060 of the CWAC.   



 NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
CASCADE WATER ALLIANCE as follows: 
 
Section 1.  Bylaws:  CWAC 2.05.380, CWAC 2.05.390, and CWAC 2.05.400 and Resolution 



2009-19 § 7 and Resolution 2009-05 § 2 are amended as follows:  



2.05.380  Execution of contracts and deeds. 
Except as otherwise provided by resolution of the board, for all contracts, deeds, leases, 
notes, mortgages, pledges, transfers, loans, conditional sales agreements, or other 
written instruments binding upon Cascade (except instruments addressed under CWAC  
2.05.400), the following shall apply: 



 
A. Where the anticipated expenditure of or revenue to Cascade is greater than 
$25,000, the board must approve the execution and such documents may be executed 
by the chief executive officer or his/her designee. 



 
B. Where the anticipated expenditure of or revenue to Cascade is less than $25,000 
or less, the chief executive officer or his/her designee may approve and execute the 
instruments.  



 
C. No loans shall be made by Cascade to any officer, board member (or alternate) 
or private entity. 
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2.05.390  Loans. 
No loans to or from Cascade involving amounts greater than $25,000 shall be contracted 
on behalf of Cascade and no evidence of indebtedness totaling more than $25,000 shall 
be issued in its name unless authorized by the board. Nothing in this section shall 
prohibit the chief executive officer from obligating Cascade under a conditional sales 
agreement or similar instrument so long as the value of the purchase does not exceed 
$25,000. No loans shall be made by Cascade to any officer, board member (or alternate) 
or private entity. 



 
2.05.400  Execution of Checks, drafts, warrants, orders and evidences of 
indebtedness. 
All checks, drafts, warrants or other orders for the payment of money, notes or other 
evidences of indebtedness (except evidences of indebtedness addressed under CWAC  
2.05.380) issued in the name of Cascade shall be signed by officers or staff of Cascade 
and in the manner as shall from time to time be prescribed by resolution of the board.  
 



Section 2.  Treasury:  CWAC 5.10.050 and 5.10.060 and Resolution 2009-18 § 4 and § 5 are 
amended as follows: 



 
5.10.050  Approval by the board and execution of payment. Execution of checks, 
drafts, warrants, orders and evidences of indebtedness. 
A. Except as provided in CWAC 5.10.060, all claims for payment that have been 
appropriately authenticated by the finance director and approved for payment shall be 
submitted to the board of directors at a regular meeting thereof as follows: the claims 
shall be listed on a claims authorization form that shall identify the claimant and the 
amount of the claim, and the total of all claims submitted for payment; and the claims 
authorization form shall be signed by the finance director and countersigned by the 
treasurer, chair or vice chair of Cascade. 



 
B. Cascade’s chief executive officer and finance director are authorized to execute 
payment of all claims for payment authorized by the board of directors under this 
section. Payments for $25,000 or less may be signed either by the chief executive officer 
or the finance director. Payments for any greater amount shall be signed by the chief 
executive officer and countersigned by the finance director, or the chair or vice chair of 
the board of directors. 
 
A. This Section implements CWAC 2.05.400 of Cascade’s Bylaws. 
 
B. Except as otherwise provided in other resolutions or CWAC 5.10.050(C) below, 
Cascade’s chief executive officer or the chief executive officer’s designee are authorized 
to act for the board of directors regarding the execution and administration of 
instruments which occur in the course of business, provided that: 



1.  All claims for payment shall be appropriately authenticated by the finance 
director as follows: the claims shall be listed on a claims authorization form that 
shall identify the claimant, the amount of the claim, and the total of all claims 
submitted for payment;  
2.  At the next regular meeting of the board of directors following payment, all 
claims for payment shall be submitted and the claims authorization form shall be 











 



 
Cascade Resolution 2010-25 
December 15, 2010 
Page 3 of 4 



signed by the finance director and countersigned by the treasurer, chair or vice 
chair of Cascade; and 
3. The funds for such payments are included in the board-approved budget, and 
Cascade’s contractual liability does not exceed available fund balances. 
 



C. In addition to meeting the requirements of CWAC 5.10.050(B), except as 
otherwise provided in other resolutions or CWAC 5.10.050(D) below, authorizations 
regarding the execution of instruments, which occur in the course of business where the 
anticipated cost or value to Cascade exceeds $25,000 or the claim for payment exceeds 
$25,000, shall be signed by the chief executive officer and countersigned by the finance 
director, or the chair or vice chair of the board of directors only after approved for 
payment by the chair or vice chair of the board of directors.   
 
D. Notwithstanding the dollar limits specified in CWAC 5.10.050(C) above, 
Cascade’s chief executive officer and finance director or the chief executive officer’s 
designee is authorized to act for the board of directors regarding the execution and 
administration of all instruments relating to: 



1. A rebate under a program previously authorized by the board. 
 



5.10.060  Approval by the chief executive officer and execution of payment.  
A. Cascade’s chief executive officer is authorized to act for the board of directors 
regarding authorization of payment of claims relating to: 
1. A rebate under a program previously authorized by the board; or 
2. An action necessary to protect Cascade’s interests and operations in response to an 
emergency situation or a time-critical situation, the payment of which does not exceed 
$25,000. 
 
B. In the event that a payment of a claim is to be made under this section, Cascade’s 
chief executive officer and finance director are authorized to execute payment of all 
claims for payment authorized under subsection (A) of this section as follows: 
1. Payments for rebates may be signed either by the chief executive officer or the 
finance director. 
2. Payments for actions necessary to protect Cascade’s interests and operations in 
response to an emergency situation or a time-critical situation may be signed by the 
chief executive officer, so long as the chair or vice chair of the board of directors 
approves those payments in advance either by countersigning or through email or 
telephonic approval. 
 
C. In the event that a payment is made under the authorization of this section, the chief 
executive officer must submit a report of any actions taken pursuant to this authorization 
to the board at its next regularly scheduled meeting.  
 



Section 3.   Effect.  This Resolution shall be in full force and effect on the date of its 
adoption. 
 
ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at a 
regular meeting thereof, held the 15th day of December, 2010. 
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CASCADE WATER ALLIANCE 
 
       
Lloyd Warren, Chair 
 
 



    
Attest – Chuck Clarke, CEO   John Marchione, Vice Chair 



 
 
  
Jim Haggerton, Secretary/Treasurer 



 
 
 
Members 
 



Yes    
 
No    



 
Demand Share 
 



Yes   % 
 
No   % 
   
 
 



 
          











Item No. _8 (d) 
December 15, 2010 


 
 
 


AGENDA MEMORANDUM 
 
 
SUBJECT 
 
Motion to add permanent 0.60 full-time-equivalent (FTE) staffing for an Economist position. 
 
 
BACKGROUND 
 
Cascade’s current Board-authorized permanent staffing level is 10.0 FTEs. The requested 
action would add 0.60 FTE for an Economist position. The Economist would support Cascade 
functions and would likely perform project work for Cascade’s members as well. 
  
 
FISCAL IMPACT 
 
Salary for an additional 0.60 FTE will be subject to negotiation. As a result of hiring its own 
Economist, Cascade would no longer need to contract for services from consulting firm FCSG. 
In 2010, Cascade’s contracts with FCSG totaled $172,532. The 2011 FCSG contract would 
likely be less than in 2010 since work on the 2010 TSP update is nearing completion, but the 
fiscal impact of hiring the Economist versus contracting with FCSG is expected to net to 
approximately $0.     
 
 
OPTIONS 
 
1. Move to add permanent 0.60 full-time-equivalent (FTE) staffing for an Economist 


position. 
 
2. Do not add permanent 0.60 full-time-equivalent (FTE) staffing for an Economist position 


and provide alternate direction to staff. 
 
 
RECOMMENDED ACTION 
 
Move to add permanent 0.60 full-time-equivalent (FTE) staffing for an Economist position.  
 
 
ATTACHMENT 
 
None 








 
Item No. 8 (e) 


December 15, 2010 
 
 


AGENDA MEMORANDUM 
 
 
 
 


SUBJECT  
 
Motion to authorize the Chief Executive Officer to execute a contract to provide Dam 
Engineering, Hydrology, and Geotechnical services for the White River project dikes through the 
end of 2011, for a not to exceed budget of $100,000. 
 
 
BACKGROUND 
 
On December 18, 2009, Cascade purchased the White River project from Puget Sound Energy 
(PSE).  Since that time, on behalf of Cascade, PSE’s Dam Safety Section has performed dam 
engineering work that is required by the Washington State Dam Safety Office of owners of the 
dikes.  This includes downloading piezometer/weir readings; performing analysis of these 
readings; development and submittal of various annual reports; performing an annual 
emergency drill; and various other dam engineering related tasks.  Cascade wishes to hire an 
on-call consultant on a task order basis to take over the duties currently being performed by the 
PSE’s Dam Safety Section.  Cascade engaged in a selection process in compliance with 
Washington contract and procurement laws and Cascade Water Alliance Code to select the 
most qualified engineering firm.  Cascade staff now desires to enter into negotiations in order to 
enter into a contract prior to the January 2011 Board meeting.   
  
FISCAL IMPACT 
 
The proposed on call contract authorization amount is not to exceed $100,000.  This 
authorization can be covered within the Operations budget for 2011. 
 
    
OPTIONS 
 
1. Authorize the Chief Executive Officer to execute an on-call consultant contract to provide 


dam engineering, hydrology, and geotechnical services for a not to exceed budget of 
$100,000 ending December 31, 2011. 
  


2. Do not authorize the Chief Executive Officer to execute an on-call consultant contract to 
provide dam engineering, hydrology, and geotechnical services for a not to exceed budget 
of $100,000 ending December 31, 2011, and provide alternative direction to staff. 


 
 


 RECOMMENDED ACTION 
 
Authorize the Chief Executive Officer to execute an on-call consultant contract to provide dam 
engineering, hydrology, and geotechnical services for a not to exceed budget of $100,000 
ending December 31, 2011. 





