
 

   

 
 

 
 
 

 
 

 

1. CALL TO ORDER 
 

2. ROLL CALL 
  
3. EXECUTIVE SESSION 

4. PUBLIC COMMENT  

5. APPROVAL OF AGENDA 

6. CHIEF EXECUTIVE OFFICER’S REPORT – view PDF > 

7. CONSENT ACTION  ITEMS 

a. February 23, 2011, Regular Board Meeting Minutes – view PDF > 

b. Motion to authorize the Chief Executive Officer to execute a Bonney Lake Days 
Sponsorship agreement in the amount of $2,500. – view PDF > 

 
c. Motion to authorize the Chief Executive Officer to execute a Sammamish Watershed 

Festival Sponsorship Agreement in the amount of $3,500. – view PDF > 
 

d. Motion to authorize the Chief Executive Officer to execute a Spring Garden Fair 
Sponsorship Agreement in the amount of $4,500. – view PDF > 

 
e. Motion to authorize the Chief Executive Officer to amend Cascade’s contract with 

NAES Power Contractors to extend performance of services to include startup and 
shakedown of the Lake Tapps Fish Screens, for an additional contract amount not to 
exceed $109,000, and to extend the contract term through June 30, 2011. – view PDF > 
 

8. OTHER ACTION ITEMS 

a. Motion to authorize the Chief Executive Officer to execute HDR Contract No. 
20110207-00, Amendment 2, to provide Project Management services to Cascade for 
the PSE transition of the White River Project. – view PDF > 
 

 
9. STAFF PRESENTATIONS 

a. Review of the 2010 Conservation Program – view PDF > 

REGULAR MEETING OF THE BOARD OF DIRECTORS  
AGENDA 

BELLEVUE CITY HALL - ROOM 1E-108 
March 23, 2011 

3:30 PM 
 



 

b. Policy and risk issues related to dikes (for discussion; no Agenda   
  materials) 
  

10. COMMITTEE REPORTS 

a. Executive Committee – no meetings held 

b. Finance and Management Committee – Thursday, March 17, 2011    
 

c. Public Affairs Committee – Tuesday, March 8, 2011 – view PDF > 

d. Resource Management Committee – Thursday, March 10, 2011 – view PDF > 

 
11. NEW BUSINESS 

12. NEXT REGULAR MEETING –  Wednesday, April 27, 2011, Bellevue City Hall – 3:30pm 

 
13. ADJOURN 

 
 
NOTE: AS ALLOWED BY STATE LAW, THE BOARD OF DIRECTORS MAY ADD AND TAKE 
ACTION ON ITEMS NOT LISTED ON THE AGENDA. 
 
 
 

 
Directions to Bellevue City Hall 

450 110
th
 Avenue NE, Bellevue, WA  98004 

(425) 452-6800 
 

From I-405 north or southbound: 
Take NE 4

th
 Street exit 

Head West on NE 4
th
 Street 

Turn right onto 110
th
 Avenue NE 

Proceed  block on 110
th
 Avenue NE and turn right into the entrance of Bellevue 

City Hall’s visitor parking lot. 
 

BE SURE TO HAVE YOUR PARKING VALIDATED AT THE SERVICE FIRST 

DESK ON YOUR WAY IN TO THE MEETING 
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MEMORANDUM 


 


 
 


DATE:  March 23, 2011  


TO: Lloyd Warren, Chair 


 Board Members  


FROM:  Elaine Kraft, Intergovernmental and Communications Director 


SUBJECT: Resource Management Committee Report, March 10, 2011, Meeting  


 


 


Overview:   At Cascade’s board retreat in summer, 2010, the consensus was that there 


should be a public process to determine and clarify to the community, involved entities 


and lake users the respective roles and responsibility and the desired level of 
management.  The input has been quite clear: funding for park and enforcement 


services by the public agencies is not available at historic levels and, while the 


community would like more services, it is not interested in committing more funds.   


 
The Issues:  The Working Group received background on roles and responsibilities and 


information on county revenues and expenditures and the cost of providing services 


within the existing budget as compared to what has been done in the past. 
 


What This Means for Cascade:  In its operation of the Lake, Cascade’s goals are two-


fold:  (1) maintain the Lake as an asset it owns for water supply and (2) keep the Lake 
reasonably safe for the people who use it for recreational purposes as permitted.  For 


the portion of its Lake Tapps Project property open to public use through deed and 


easements, Cascade will manage its risk by removing known hazards, installing warning 


signs of hazards, or by making some areas off limits. For portions of the Project property 
that are off limits, Cascade will sign for trespassing so that the County can enforce.  The 


following policy discussions will need to occur by the board prior to the summer season: 


• Asset Management 
o Dikes – People, equipment, and vehicles on the dikes will require 


Cascade to look at how best to ensure safety and integrity of its dikes.  


The committee was willing to put signage regarding trespassing on the 
docks and see what the summer brings. 


o Dike Operation by Responsible Third Party – Bonney Lake has indicated 


it would like to use or have rights to Dike 13 for use at Allan Yorke Park.  


Cascade will work with  the city to ensure Cascade is indemnified, and 
that appropriate insurance, Cascade access, and the integrity of the dikes  


are maintained 


o Encroachments– Homeowners on the Lake have built on Cascade’s 
property.  On the dikes, Cascade will have the encroachments removed.  


Off the dikes, Cascade will consider each encroachment and determine 


whether to have removed or put under license. 








Item No. 10 (c) 


March 23, 2011 


.. 


 
PUBLIC AFFAIRS COMMITTEE 


 


Grant Degginger, Chair; City of Bellevue 
                  John Marchione; Mayor, City of Redmond 
 
 


Public Affairs Committee Meeting Recap 
March 8, 2011 


 
 


Attending:  Chair Grant Degginger, John Marchione, Lloyd Warren, Penny Sweet and 
Robert Brady. 
 
State Legislative Update – Both versions of the Eminent Domain revisions (HB 
1014/SB 5241) have passed the respective houses and are being considered by the 
other house.  The Joint Municipal Authorities bill has passed the House (HB 1332) and 
there was a hearing on March 9 on the Senate version. Mayor Marchione testified for 
SB 5198. 


 
Lake Tapps Management Vision and Public Planning Process: – Following the 
Cascade board retreat last summer, a public outreach effort was established to 
determine public sentiment on issues regarding Lake Tapps, including Cascade 
properties.  The outcome for Cascade was a series of policy issues that the board must 
make regarding use and regulations on the dike, trespassing, and other risk issues.  
The committee was the first discussion held, and suggestions were made to make the 
policy issues clearer and more understandable, so revisions will be made.  The other 
committees will also review this in anticipation of the board meeting.  Overview - 
(Attachment 1). 
 
2011 Draft Public Affairs Work Plan and sponsorship plan:   The committee 
reviewed a draft outreach plan that incorporated intergovernmental, communications, 
and community outreach and conservation programs – everything that Cascade 
promotes externally. The integrated plan maximizes branding, messaging and 
communications, and outreach efforts done in conjunction with members’ activities. Also 
included were sponsorships to bring Cascade to every community and to work with 
members and agencies in member service areas to maximize opportunities (Attachment 
2).  The committee will review these documents for the next meeting,  but forwarded to 
the board three sponsorship proposals for approval;  Spring Garden Fair, Sammamish 
Watershed Festival, and Bonney Lake Days which all meet established criteria for 
sponsorships. 
 
Attachments 
1.  Overview - Planning Together for Tomorrow – view PDF > 
2.  Cascade 2011 Event Sponsorship Proposal – view PDF > 
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 March 2011 



 



 
Overview:   At Cascade’s board retreat in summer, 2010, the consensus was that there should be 



a public process to determine and clarify to the community, involved entities and lake users the 



respective roles and responsibility and the desired level of management.  To that end, a 
Management Plan Working Group compromised of Cascade, Pierce County’s Executive, Sheriff 



and Parks Department, Auburn, Bonney Lake and Buckley, and the Lake Tapps Community 



Council, held a general public meeting in early January and has been meeting since then to review 



options for managing the Lake.  The process has been open and inclusive and the input has been 
quite clear: funding for park and enforcement services by the public agencies is not available at 



historic levels and, while the community would like more services, it is not interested in committing 



more funds.   
 



The Issues:  The Working Group received background on roles and responsibilities and 



information on county revenues and expenditures and the cost of providing services within the 



existing budget as compared to what has been done in the past. 
 



The Situation: Several issues became very clear in the process. They included: 



• There are no funds for more public services from any sector 
• Few individuals knew who was responsible for what in and around  the lake 



• All wanted previous levels of services but were  unwilling to recommend or pursue 



measures to  find or raise additional  revenues 



• Clear, concise information is needed regarding services and roles and responsibilities of 



governmental entities as well as homeowners, boaters and individuals. 



 



Next Steps: The Working Group will write its findings and some options and recommendations 
and present them to the community at a highly publicized public meeting March 16.  From that 



input, recommendations will be adopted. 



 



What This Means for Cascade:  



 In its operation of the Lake, Cascade’s goals are two-fold:  (1) maintaining the Lake as an 



asset it owns for water supply, and (2) keeping the Lake reasonably safe for the people who use it 



for recreational purposes as permitted.  For the portion of its Lake Tapps Project property open to 
public use through deed and easements, Cascade will manage its risk by removing known 



hazards, installing warning signs of hazards, or by making some areas off limits. For portions of the 



Project property that are off limits, Cascade will sign for no-trespassing so that the County can 
enforce.   



 











The following policy discussions will need to occur by the board prior to the summer season: 



• Asset Management 
o Dikes – People, equipment and vehicles on the dikes will require Cascade to look at 



how best to ensure safety and integrity of its Dikes.   



o Dike Operation by Responsible Third Party – Bonney Lake has indicated it would 



like to use or have rights to Dike 13 for use at Allan Yorke Park.  Cascade will work 
with  the city to ensure Cascade is indemnified, and that appropriate insurance, 



Cascade access, and the integrity of the dikes are maintained. 



o Encroachments– Homeowners on the Lake have built on Cascade’s property.  On 
the dikes, Cascade will have the encroachments removed.  Off the dikes, Cascade 



will consider each encroachment and determine whether to have it removed or put 



under license. 
 



• Risk Management Topics: 



o Recreational use immunity as applied to the Lake 



o Premises law as applied to closed areas of the Project 
o Pierce County Parks and Recreation Raft  



o Pierce County Parks and Recreation - Buckley  Trail 













Attachment 2 



Goal:  To increase Cascade’s visibility as a regional water provider. 



 



Strategy:  Use community efforts in our member communities to introduce, inform, and educate 
residents to Cascade, its services, and programs through sponsorships and appearances. 



 



Sponsorship is the support of an event or organization financially or through the 



provision of products or services.  It does not require the turn-over of funds; it can 



include the direct use of funds to purchase materials or speaker fees.   If you were 



buying materials only for Cascade’s booth or this was a Cascade-only-produced event 



(like the celebration at the Powerhouse), then it would not be a sponsorship.    



Objective:  Identify and participate in key events that will strategically position Cascade for 



maximum visibility in its service area while supporting events that fit within Cascade’s mission 



and budget and complement existing/ongoing conservation outreach.  



 
Each sponsorship must meet the criteria established by the Board in Resolution 2009-02, be 



approved by the Public Affairs Committee and the Cascade Board prior to commitment to 



sponsorship. 
 



Opportunities for consideration:  



 
Regional: 



East King County Chambers Legislative Coalition Breakfast 



South King County Chambers Legislative Coalition Breakfast 



Mountains to Sound Greenway Days (June) 
Spring Garden Fair (April) 



 



Bellevue –  
 Strawberry Festival (late June) 



 Farmers Market – Booth 



 Bellevue College Sustainability Fair – Booth 
 Water for People Reception 



 



Covington –  



 Covington Days (July) 
 



Issaquah – 



 Salmon Days (October) 
 Farmers Market - Booth 
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Kirkland – 



Sustainable September 



Farmers Market – Booth 
PCC Market - Booth 



 



Redmond – 
 Derby Days (July) 



 Farmers Market – Booth 



 PCC Market - Booth 



 
Sammamish – 



 Farmers Market- Booth 



Sustainable Sammamish - Booth 
Sammamish Watershed Festival (April) 



 



Skyway – 



Car Show and Community Fair (September) 



Tukwila – 



 Tukwila Days (August) 
 



  



--------------------------------------------------------------------------- 
Lake Tapps/Bonney Lake – 



 Bonney Lake Days (August) 



Beautify Bonney Lake (Sept) 
Bonney Lake Chamber package 



------------------------------------------------------------------------------------ 
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AGENDA MEMORANDUM 


 


 
 
 


SUBJECT  
 
Motion to authorize the Chief Executive Officer to execute HDR Contract No. 20110207-00, Amendment 2, 
to provide Project Management services to Cascade for the PSE transition of the White River Project.   
 


 
BACKGROUND 
 
When Cascade purchased the White River project in 2009, it entered into an Asset Operating Agreement 
(AOA) under which PSE provides operation, maintenance, and repair services for up to 5 years.  In late 
2010, as anticipated and allowed under the AOA, Cascade initiated the process of replacing PSE and 
transitioning to a new operator, with the goal of completion by 2012.  Due to the unavailability of a 
comprehensive manual for the White River project, this transition process requires Cascade to first define 
all necessary operation, maintenance, and repair services; second, to determine which of those services 
they want the new operator to perform and; third, to identify, select, and contract with a new company to 
operate the White River project.  Once selected, the new operator will need to work alongside the current 
PSE operators for a period of training and transition.  In addition, there are specific tasks to separate the 
White River project from the PSE system. These processes are referred to as the Tapps Operation 
Transition (TOT). 
 
In January of this year, Cascade requested that HDR, Bob King, assist Cascade with fully defining, 
organizing and managing the processes of separation from PSE facilities, transitioning operation from PSE, 
and hiring of a new operator.  On January 28, 2011, a contract for $25,000 was executed allowing HDR to 
begin assisting the Cascade team.  On January 31, 2011, HDR attended its first meeting along with 
Cascade and GordonDerr staff for the purpose of defining roles and developing an agreement as to how 
the team would work together to accomplish the separation and hiring  processes. 
 
OBJECTIVE 


 
HDR’s primary objective is to assist Cascade with Project Management services allowing Cascade to: 
 


1. Identify, define, and manage those tasks needed to separate the Lake Tapps Project from PSE’s 
overall generation and transmission system, 


2. Identify and define the services Cascade wishes to have a new operator perform to effectively 
operate the Lake Tapps Project, 


3. Develop, conduct, and manage a process that qualifies, selects and contracts with a new operator, 
4. Define and oversee a transition process where the new operator is trained to operate the Project. 


 
SCOPE OF WORK 


 
HDR will perform the follow services for Cascade under this contract: 


• Work under the direction of Cascade’s responsible leadership of Jon Shimada, Capital Projects 
Director; Joe Mickelson, Operations Manager; and Chuck Clarke, CEO. 







• Provide project management services to assist Cascade in: 1) the process of separating the White 
River project from PSE’s SCADA, 2) the process of identifying, selecting and contracting with a new 
White River Project Operator, and 3) transitioning from PSE (current operator) to the new operator. 


• Participate in developing and implementing a selection process for qualifying, selecting, and 
negotiating a contract with a new Operator for the White River project. 


• Lead and manage the weekly Cascade-internal meeting (Tapps Operator Transition Team), weekly 
meeting with PSE (Tapps Operations and Separation Team), and biweekly meeting with PSE 
(Tapps Separation Team)  


• Lead meetings with firms having information/experience on complex facility operations. 
• Create, update, and maintain Task Lists for all meetings. 


 Oversee preparation and maintenance ,of the following tracking devises: Project Road Map 
 Organization Chart 
 Distribution List 
 Team Calendar 
 Standing Meeting Agendas, and Decision Logs 
 Matrix of Features and Responsibilities 
 MS project GANNT Chart (for use in determining the critical path) 


 
ORGANIZATION AND START-UP APPROACH 


 
The approach includes the development of tools that capture foundational information along with the tools 
needed to help Cascade successfully accomplish the separation and transition.  The tools identified and 
developed to date are listed here and attached for reference.  It should be noted that some of these tools 
are still works in progress at this early stage of project execution.  List of administrative tools: 
 


• ROADMAP of the Separation and Operation Transition Processes – Figure 1 
• ORGANIZATION CHART of the Cascade Team, Cascade Consultants and Contractors, and the 


current PSE operations staff – Figure 2 
• Tapps Operator Transition Team Operator Selection Process Approach – Figure 3 
• Tapps Operation and Separation Team Task List – Figure 4 
• Tapps Separation Team Task List  - Figure 5 


 
Two other tools are needed, but at an early stage of development - a Matrix of Project Features and 
Responsibilities and a Microsoft Project GANNT Chart.  The Matrix’ primary purpose is to help define what 
project responsibilities Cascade will assign to the new project operator and what tasks Cascade will handle 
themselves with Cascade staff or through Consultants and Contractors working directly for Cascade.  The 
GANNT chart will be developed by identifying every task of significance, task predecessor and following 
logic, and the duration of each task.  When fully developed, the GANNT Chart will identify the critical path 
necessary to successfully accomplish complete project separation and operator transition.   
 
DELIVERABLES 


• Successful separation of White River project from PSE 
• Procurement, contracting and training of the new Operator 
• Successful transition of the project from PSE to Cascade 


 
SCHEDULE 


 
Figure 1 – Project Roadmap provides a preliminary overview schedule for the major activities to be 
accomplished under this Scope of Services in 2011.  It is important to note that at this time, the Schedule 
has been laid out to reflect Cascade’s desire to complete the transition by January 1, 2012.  Development 
of the MS Project GANNT Chart will determine whether this is achievable or not. 







BUDGET/FISCAL IMPACT 


 
The requested contract amendment is an additional $198,306, which would increase the not to exceed 
maximum for HDR to $248,306.  An estimated cost of services is attached.  (Note that there is an 
assumption that the transition is completed by the end of 2011.)  Should the work extend into 2012, a new 
amendment may be necessary.  There is adequate funding in the Operations budget to cover the cost of 
this additional work in 2011.  
 
    
OPTIONS 
 


1. Authorize the Chief Executive Officer to execute Contract No. 20110207-00, Amendment No. 2, with 
HDR for an increased budget of $198,306 from $50,000 to $248,306. 
  


2. Do not authorize the Chief Executive Officer to execute Contract No. 20110207-00, Amendment No. 2, 
with HDR for an increased budget of $198,306 to $248,306 and provide alternative direction to staff.   


 
 


 RECOMMENDED ACTION 


 
Authorize the Chief Executive Officer to execute Contract No. 20110207-00, Amendment No. 2, with HDR 
for an increased budget of $198,306 from $50,000 to $248,306. 
 
 


ATTACHMENTS 


 


Figure 1 – Tapps Operator Transition Team (TOTT) Roadmap Showing 2011 Schedule – view PDF > 
Figure 2 – Tapps Operator Transition Team Organization Chart – view PDF > 
Figure 3 – Tapps Operator Transition Team Selection Process Approach – view PDF > 
Figure 4 – CWA & PSE Tapps Operations and Separation Team (TOAST) Task Tracking List – view PDF > 
Figure 5 – Tapps Separation Team (TST) Task Tracking List – view PDF > 










DRAFTPSE OPERATION, MAINTENANCE, REPAIR, AND MONITORING & REPORTING ACTIVITIES FOR PROJECT UNDER ASSET OPERATING AGREEMENT



TAPPS OPERATOR TRANSITION TEAM (TOTT)
ROADMAP SHOWING 2011 SCHEDULE



FIGURE 1



De�nition of All Separation Actions



NEW OPERATOR
NEGOTIATION &
CONTRACTING



De�nition of New Operator Services



1948................PSE (Cascade) − USACE Upstream Fish Passage Agreement
08/2008..........Cascade-MIT-PTI White River Management Agreement
05/2009..........Cascade-LTCC Lake Tapps Management Agreement
12/18/2009.....Cascade-PSE Asset Purchase & Asset Operating Agreements
10/18/2010.....Cascade-USACE Interum Operation Agreement (Diversion/Barrier Dam)
12/10/2010.....Cascade Ecology Lake Tapps Water Rights Issued
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ACCOMPLISH ALL FACILITY SEPARATION ACTIVITIES NEEDED TO DISENTANGLE LAKE TAPPS PROJECT FROM PSE’S OPERATING SYSTEM



NEW OPERATOR SELECTION PROCESS



CASCADE TRANSITIONS TO AND BEGINS PERFORMING ALL NON-NEW OPERATOR
ACTIVITIES BY MEANS OF CASCADE STAFF, CONSULTANTS AND/OR CONTRACTORS
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March 3, 2011 













DRAFT



March 10, 2011 



CASCADE BOARD



Chuck Clarke, CEO



LEGAL COUNSEL



T.C. Richmond, GD
New Operator Lead



Denice Trimble, GD
PSE Seperation Lead



Brought in by Leads



Cristina Jorgensen, GD
John Parnass, DWT
Contracting & Procurement



CASCADE
KEY RESOURCES



Michael Gagliardo
Planning Director



Scott Hardin
Finance Director



Elaine Kraft
Public Relations Director



Chris Paulucci
Business Manager



Ed Cebron
Economist



Paula Anderson
Administrative Assistant



CURRENT OPERATOR
Puget Sound Energy



Tom Anderson − Project Manager



Dave Magnuson − Sta�ng Lead



Gene Galloway − Operations Lead



Jim Way − Crew Lead



Gary Medlock − Equipment Lead



Lynda Kupfer − Regulatory Lead



Ed Schild − Director



Paul Wetherbee − Director



Kyle Branum − Attorney



Lloyd Pernela − DSO Lead



Miriam Decker − EAP Lead



John Chandler − Instr. Lead



Ruth Carleton − Admin. Assist.



Jason Baker − IT Lead



Randy Turnquist − IT Sta�



NEW OPERATOR
To be selected...



CONTRACTORSCONSULTANTS



AECOM − Jim Fillis, P.E.



GEOENGINEERS − Gordon Denby, P.E.



HDR − Mike Blanchette, P.E.



PARAMETRIX − Darold Woodword, P.E.



SEITEL − Je� Custer, P.E.



NAES − Mechanical & Electrical



NW CASCADE − Vactor & Pumps



PAPE − Equipment Rental



HDR



Bob King
Owner’s Project Manager



TOTT
Project Manager,
Consultant P.M.



Jon Shimada
Capital Project Manager



TOTT
Administrative



Assistant



Linda Moreno
Executive Assitant



TOTT
Operations Manager,



Contractor P.M.



Joe Mickelson
Operations Manager



TAPPS OPERATOR TRANSITION TEAM (TOTT)
Organization Chart



FIGURE 2
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FIGURE 3TAPPS OPERATOR TRANSITION TEAM (TOTT)
SELECTION PROCESS APPROACH
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                     CASCADE & PUGET SOUND ENERGY                     Figure 4         
TAPPS OPERATIONS AND SEPARATION TEAM (TOAST)                 



TASK TRACKING LIST



 



OPEN & NEW TASKS  (T=Type  O=Operations  S=Separation  M=Maintenance) 
 



DATE T TASK 
RESPONSIBLE 



(LEAD) 
DUE 



3-2-11 O 
PSE to provide Cascade with a written list of the Periodic Reports that PSE 
prepares for the various regulatory agencies for the White River Project. 



Lynda K 3-9-11 



3-3-11 O PSE to bring a copy of PSE’s existing O&M Manual for Project Tom A 3-9-11 



3-3-11 O Gary Hadlock and Jim Way will be adding their O&M activities to the Manaual Gary H & Jim W 3-23-11 



3-3-11 O PSE’s ESO to add their O&M activities to the O&M Manual Dave M & ESO 3-23-11 



3-3-11 O 
Cascade will evaluate the adequacy of the assembled OM Manual and determine 
if more needs to be done to it for use by the New Operator. 



Jon S and Joe M 3-30-11 



2-16-11 O Lower Tapps Level by increasing Tailrace Releases Achieve El. 535 by 3-15-11  JM, GG 3-15-11 



3-2-11 O 



Dating back to 10-1-2010, PSE to provide Cascade with copies of every 
supporting expense receipt (organized by month) for Cascade’s use in submitting 
invoices to the USACE. Going forward, PSE to provide every supporting 
expense receipt with each monthly invoice submitted to Cascade.  Cascade must 
provide these to the USACE for the USACE to process Cascade’s invoices. 



Tom A, Jeff R 3-16-11 



2-23-11 O Cascade Comments back to PSE on Draft IR JS, DT, Gordon D 3-16-11 



3-2-11 O Eastside Office (ESO) to ID SOPs for Head Gate, etc. operations Tom A, Gene G, ??? 3-16-11 



3-8-11 O PSE to know where all SCADA points are on entire project and how to operate Tom A, Randy N, Jim K 3-16-11 



2-16-11 O 
Review prior PSE Meeting Notes  & Prepare a List ID’ing open Tasks, review 
with Jon S, Bring finished list to upcoming TST wo Legal Meeting for review 



Bk, JS 3-16-11 



3-23-11 O 
PSE to educate Cascade on PSE’s process for preparation of the Water Use 
Report.  MG to attend this presentation that will be led by Kathy Kimball. 



Tom A, Kathy K 3-30-11 



3-2-11 O 
Possible Upcoming ~ PSE to develop Training Manual for New Operator and 
provide such training to new operator. 



Tom A, Micah G TBD 



     



3-2-11 M Perform “What’s Hot and What’s Not” in Powerhouse and Tag as such Darold W, Jim K Phil F 3-11-11 



3-2-11 M Allen York Park Leaning Ecology Block Wall Permit & Repair JM 3-11-11 



2-23-11 M Fabricate and install Fish Barrier in Rock Chute # 1 JM 3-16-11 



3-2-11 M Operate Power House Relief Valve at Max. Flow if Q diversion = 1,000 cfs JM, 3-24-11 



2-16-11 M Security Gate and Fence for Tapps Intake Tunnel Repair JM, TA 4-1-11 



3-2-11 M Fix electrical conduit on 6-Valve Tower Tom A, Jim K, JM 5-1-11 



3-2-11 M Remove existing power supply at 6-Foot Valve, set up for a portable generator Tom A, Jim K, JM 5-1-11 



2-16-11 M Remove Penstock 1 Gate Pedestal JM, TA 5-1-11 
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COMPLETED TASKS  (T=Type  O=Operations  S=Separation  M=Maintenance) 
 



DATE T TASK 
RESPONSIBLE 



(LEAD) 
DUE 



2-16-11 S Create Task Tracking List & Record of Decision Log Bk 2-23-11 



2-16-11 S Modify Agenda to reflect comments from 2-16-11 Meeting Bk 2-23-11 



2-16-11 S Transmit Instrumentation Report (IR) to Jon Shimada Tom A, John C 2-23-11 



2-16-11 O Cascade to discuss preference for equipment rental for Flash Board Reset JS, TC DT 2-22-11 



2-16-11 S Transmit Water Use Report (WUR) to Jon Shimada Tom A, Kathy K 2-24-11 



2-16-11 S 
Secure and transmit 1-Line Drawings for Fish Screen Control Cabinets to Joe 
Mickelson [PLC cannot communicate with RTU at this time] 



Dave M, Ron T 2-23-11 



2-16-11 S Ensure PLC to RTU communication is accomplished  Dave M, Randy N 2-23-11 



2-16-11 M 
Cascade to secure from USACE formal written notification that agency approval 
is secured and USACE authorizes Cascade to be in river for Flash Board Reset 
at Dam 



MG, USACE 2-23-11 



2-16-11 M 
Cascade to provide PSE with formal written notification that Cascade authorizes 
PSE to be in river for Flash Board Reset at Barrier Dam (will include a copy of 
the authorization the USACE provides to Cascade 



MG, TC 2-24-11 



2-16-11 M 
Equipment on site and ready to go for Sediment moving & Flash Board Reset 
and GO  NO GO Decision Made 



JM, JS 2-25-11 



3-1-11 M PSE authorizes PSE staff to perform work in river at Barrier Dam (new wrinkle) Tom A 
3-1-11 



2:00 PM 



3-2-11 O PSE to provide WUR Transmittal Letter to Ecology to Cascade Dave M, Kathy K 3-2-11 



3-2-11 O 



Who is assuming Gene Galloway’s responsibilities for White River? 
- Currently, Gene G, Earl S and Tom A 
- Interim, Tom A and Earl S 
- Eventually, Tom A, New Hire and Earl S until Separation 



Tom A 3-2-11 



3-2-11 O 
Identify how far back PSE needs to provide back-up expense receipts for PSE 
invoices submitted to Cascade that go on to the USACE 



JS, Chris P 
3-9-11 



3-2-11 O PSE states that there are a total of two (2) SOPs for the White River Project Tom A 3-2-11 



2-16-11 S 
Cascade to search to see if they can locate the Weir & Piezo Data Entry SOP 
that PSE previously transmitted to Cascade. 



JS 3-2-11 



2-16-11 S Prior PSE Separation Flowcharts to Bob King Lynda K 3-2-11 



3-2-11 M Complete Repair of Leaking Pipeline Joint Jim K 3-5-11 



3-2-11 M Complete Repair of Pipeline Intake Concrete Joint Jim K 3-5-11 



3-2-11 M TV inspection of inside of Fish Bypass Pipeline JM 3-11-11 



     



     



     



     



     



     













                        TAPPS SEPARATION TEAM (TST)                   Figure 5 
TASK TRACKING LIST 



March 23, 2011 



OPEN AND NEW TASKS 
ASSIGN 
DATE 



 
AREA ITEM 



RESPONSIBLE 
LEAD 



DUE 
DATE 



Prior OPERATOR 
TRAINING 



Cascade hires new Project Operator. JS, TOTT 8-31-11 



3-3-11 OPERATOR 
TRAINGING 



New Operator Training by PSE and Cascade TBD 9-1-11 



Prior SCADA Cascade hires new SCADA Operator if Cascade determines that 
this is necessary. 



JS, TOTT 8-31-11 



Prior SCADA Purchase, install, test & commission a new SCADA system for 
Cascade (off PSE syst.) 



Darold W, Jason B, 
Richard T 



4-30-11 



Prior SCADA Training on Wonderware, SCADA, RTUs. Remove connection 
to PSE EMS at Eastside, existing PSE SCADA RTUs and 
multiplexers. Perform final testing of SCADA system. 



Richard T, Darold 
W 



8-31-11 



3-23-2011 SCADA Verification Testing of Fish Screen SCADA system beginning 
on 3-2-2011 



Randy N, Darold 
W 



3-10-11 



3-23-2011 SCADA Complete and Test the HMI Build installed at Powerhouse Randy N, Darold 
W 



4-30-11 



3-23-2011 SCADA Determine how to establish RTU license between Cascade and 
GE. 



Darold W 3-9-2011 



3-23-2011 SCADA PSE to locate and provide requested Drawings (CADD Titles) 
to Cascade (Darold W & Jason to talk off-line) 



Jason B. 3-9-2011 



2-16-11 SCADA Ensure Control Center HMI SCADA work at Powerhouse is 
completed 



Dave M, Jason B 5-1-11 



Prior DESKTOP 
NETWORK 



PSE building 5 “new” PCs and 1 laptop and will install at 
Project. PSE to coordinate with Seitel on what operating 
software should be installed (Cascade to pay cost difference for 
upgrades).  Old PCs will be removed at end of AOA term. 



Jason B, Tom A, 06-30-11 



Prior DESKTOP 
NETWORK 



Advise and order DSL or cable for PC connectivity (or keep 
existing cable lines). 



Jeff C, Jason B 03/23/11 



Prior DESKTOP 
NETWORK 



Cutover 6 PCs to DSL/cable solution. Jeff C, Jason B 06/09/11 



Prior DESKTOP 
NETWORK 



Remove router at end of AOA term. Jason B 12/31/11 



Prior VOICE Make recommendations for voice system (take over existing 
lines or add more) Seitel to review information on FTP site and 
advise on timeline. 



Jeff C, Jason B 03/23/11 



Prior SECURITY Meet with vendors to discuss (i) access control, (ii) security 
monitoring, and (iii) cameras. Evaluate under procurement 
flowchart—CWA to review when start process of SCADA 
operator RFQ.  CWA to confer with Redhawk 



JS, JM Open 



Prior SECURITY Provide date/time of PSE’s decommissioning of security system 
Decommissioning requires PSE to remove all PSE personnel 
from White River operations access 



Jason B, JS, JM Open 



Prior SECURITY Notify vendors of decommissioning date/time. Cascade will 
control security system; will need to provide security access to 
PSE crew under AOA arrangements 



JM Open 



Prior EQUIPMENT 
INVENTORY 



Work with Fleet to release Fleet vehicles (only trailers, etc. per 
2/2/11 list) 



Tom A, KB 03/31/11 



Prior EQUIPMENT 
INVENTORY 



Put in place maintenance/insurance plan. Cascade to review 
procurement for hiring maintenance vendor and to follow up 
with insurance agent 



DT, JS, JM 03/31/11 



2-23-11 ELECTRICAL Develop a variance strategy for L&I for electrical Darold W, T.C. 5-4-11 











                        TAPPS SEPARATION TEAM (TST)                   Figure 5 
TASK TRACKING LIST 



March 23, 2011 
ASSIGN 
DATE 



 
AREA ITEM 



RESPONSIBLE 
LEAD 



DUE 
DATE 



2-23-11 ELECTRICAL Perform an inspection of the Power House to identify 
equipment that is out-of-service and or non-Code Compliant.  
ID such equipment with Tags. Categorize as: High Priority Fix, 
Energized but not needed, Short-Term Variance Needed or 
Permanent Variance Needed, or 



Darold W, Jim K, 
JM, Phil F 



3/15/2011 



3-8-11 
ELECTRICAL 



& SCADA 



PSE to provide copies of original drawings (dated 2003 or 2004)  
and documentations for the Poles and Conduit installed for 
hook-up of the relocated USGS River Gage located on Left 
Bank of White River about 400 yards downstream of dam. 



Tom A, 



3-23-11 



3-2-11 
ELECTRICAL 



& SCADA 



USGS River Gage was removed and was relocated on the Left 
Bank, but needs to have SCADA hook-up and Electrical Supply 
restored: 



- Temporary Wireless via Satellite for SCADA 
- Long-Term in discussion at this time, Electrical (220 V?) 



onto existing power poles?... and SCADA into existing 
buried conduits?... 



Tom A, MG 



5-1-11 



Prior BUILDING 
METERING 



End service to 6’ valve and set up generator. will need to 
terminate PSE electric easement to valve 



Tom A, JM 5-4-11 



Prior BUILDING 
METERING 



2nd meter at powerhouse, Not a revenue meter. Add to phased 
Plan. Interim billing. 



Darold W, Tom A 5-4-11 



Prior BUILDING 
METERING 



Complete evaluation of facilities and develop master plan for 
remaining unmetered facilities. 



T.C., Darold W 05-01-11 



Prior METERING Provide list of ALL unmetered facilities. PSE to update/revise 
per comments at meeting. 



Tom A, Gene G 3-9-11 



2-16-11 LEGAL 
Establish method for PSE to formally transmit numerous 
Standard Operating Procedures (SOPs) to Cascade. 



Tom A, Kyle B DT 3-9-11 



Prior LEGAL Execute Pole Attachment Agreement. Form agreed to in First 
Amendment to APA. 



Kyle B, DT 4-30-11 



Prior LEGAL Execute Bill of Sale. Form agreed to in First Amendment to 
APA. 



Kyle B DT 4-30-11 



Prior LEGAL Execute Easement Agreement. Form agreed to in First 
Amendment to APA. 



Kyle B, DT 4-30-11 



Prior LEGAL Identify areas where network in public ROW; provide copies of 
franchise agreements, permits, etc.; assign rights (in whole or in 
part) if allowed. 



Kyle B, DT 4-30-11 



Prior LEGAL Identify areas where network is on private property; provide 
copies of easements, permits, etc.; assign rights (in whole or in 
part) if allowed. 



Kyle B, DT 4-30-11 



Prior LEGAL Identify any licenses, permits or other governmental 
authorizations required for use/operation of network. 



Kyle B, DT 4-30-11 



Prior LEGAL Obtain rights needed for access/operation of network. DT 06/09/11 
Prior LEGAL Transfer any service agreements/accounts with Qwest/other 



comm. Providers. Relates to Voice Setup. 
DT, Kyle B 06/09/11 



Prior LEGAL Prepare and Execute Bill of Sale for remaining 
equipment/inventory hand tools, trailers, etc. 



Kyle B, DT 03/31/11 



3-2-11 LEGAL Work on releasing trailers from fleet and getting licenses for 3 
boats. 



Kyle B, DT 03/31/11 



2/23/11 LEGAL Finalize Bill of Sale for Fleet. DT, Kyle B 3/31/11 
2/23/11 LEGAL PSE to issue check to Cascade for $198,200. Kyle B, DT 3/31/11 



2/23/11 LEGAL Fleet System fully in place. Kyle B, DT 4/1/11 



3/2/11 LEGAL Terminate Headworks Attendant House lease. Kyle B, DT 12-31-11 
Prior LEGAL Review existing rights to access easement to Dike 11 (currently 



transmission easement). Provide license to CWA? Change locks? 
Kyle B, DT 3-23-11 











                        TAPPS SEPARATION TEAM (TST)                   Figure 5 
TASK TRACKING LIST 



March 23, 2011 
ASSIGN 
DATE 



 
AREA ITEM 



RESPONSIBLE 
LEAD 



DUE 
DATE 



Prior MISC. Communication Room (U098802659)-- Electric Bill.  In the 
end, PSE to reimburse Cascade 50% of the total Cost 



Kyle B 03/31/11 



Prior MISC. Physical change of keys/locks JM 12/31/11 
Prior MISC. Revise EAP/DSO Manual to remove PSE Eastside Gordon D, JS 01/31/12 
Prior MISC. Turn over dam safety reporting requirements to Cascade Lloyd P, JS 06/30/11 



     
     



     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     











                        TAPPS SEPARATION TEAM (TST)                   Figure 5 
TASK TRACKING LIST 



March 23, 2011 



COMPLETED TASKS 
ASSIGN 
DATE AREA ITEM 



RESPONSIBLE 
LEAD 



DUE 
DATE 



Prior SCADA Provide list of RTUs (serial numbers, etc.) JB 01/12/11 
Prior FIBER Lease T1 line for Enumclaw Svc. Center and cutover JB 03/11/10 
Prior FIBER Separate Enumclaw fiber from Flume fiber JB 05/28/10 
Prior FIBER Isolate Flume fiber from WRG to Buckley Headworks JB 06/29/10 
Prior BUILDING 



METERING 
Provide breakdown of costs to be passed through to COE, 
USGS and residential  



JC, TA, JM 02/02/11 



Prior BUILDING 
METERING 



Clear up billing issues relating to lake gauge JC, JM 02/02/11 



Prior EQUIPMEN
T 



INVENTOR
Y 



Compile equipment list for White River Project operations Gene G, JM 01/12/11 



Prior EQUIPMEN
T 



INVENTOR
Y 



Review equipment list compared to APA requirements Kyle B, DT  



Prior VOICE Identify all current circuits (off premises extensions, etc.) 
supported by CBX; identify existing T1, etc.; provide sketch of 
existing locations 



PSE—Tom O, 
Seitel, Darrold W 



12/31/10 



2-23-11 SCADA Parties agreed to locate Human Mechanical Interface (HMI) in 
the White River PwrHouse. 



Darold W, Jason B 2-23-11 



Prior SCADA Obtain necessary software licenses for each of the 5 RTUs. 
PSE doesn’t have individual licenses for RTUs 



Darold W 12/31/11 



Prior SCADA Provide as-builts of where SCADA/fiber lines are located. Use 
FTP site? 



Richard T, Darold 
W 



01/31/11 



Prior EQUIPMEN
T 



INVENTOR
Y 



Finalize list of remaining equipment/inventory to be conveyed 
to Cascade. KB & TA to determine whether adjustment should 
be made to AOA to ensure CWA not being charged for 
replacement fee (rental fee).  KB to revise valuation of motor 
fleet vehicles to account for mileage to other PSE facilities 



Kyle B, DT  



Prior BUILDING 
METERING 



PSE to determine if can do interim flat fee arrangement Kyle B, DT 02/02/11 



Prior SCADA Follow up with manufacturer GE and provide answer to CWA 
by 2/15 



Darold W 3-3-11 



3-23-2011 SCADA Provide exemplary Reference Drawing Numbers to Jason  Darold W 2/25/2011 
Prior BUILDING 



METERING 
PSE to provide one-line diagrams of powerhouse. Tom A, Darold W 03-09-11 



Prior BUILDING 
METERING 



Provide all existing drawings/information on electric system at 
powerhouse and headworks 



Tom A, Darold W 03-09-11 



     
     
     











Item No. 7 (e) 
March 23, 2011 


 


 
AGENDA MEMORANDUM 


 
 


SUBJECT 
 
Motion to authorize the Chief Executive Officer to amend Cascade’s contract with NAES Power 
Contractors to extend performance of services to include startup and shakedown of the Lake 
Tapps Fish Screens following maintenance and repair, for an additional contract amount not to 
exceed $109,000, and to extend the contract term through June 30, 2011. 
 
BACKGROUND 
 
Following a public works RFQ process in 2010, NAES Power Contractors was selected to 
operate, maintain, and repair the Lake Tapps Fish Screens. NAES has been performing this 
work under contract since November 2010. The actual circumstances and conditions of the fish 
screens were unknown when the contract was initially executed, and did not become known 
until NAES performed inspections and repairs. Although the true condition of the facilities was 
unknown, the effort foreseen to be associated with these activities was estimated as well as 
possible. Given the degree of subsequent modifications and repairs made to the fish screens, 
this action item seeks to extend the contract with NAES to perform startup and shakedown  
procedures during the period when the fish screens are brought back to operation. Puget Sound 
Energy is not trained to operate the upgraded fish screen system. 
 
The original RFQ under which NAES was selected, including requested qualifications, 
accommodates start-up, troubleshooting and commissioning support. The current contract 
scope of work also accommodates this work. Specifically, Task 2.3.1 Primary Screen Cleaners 
and Task 2.6.1 Secondary Screen Cleaners, provide for commissioning and start-up support.  In 
additional, Task 2.10.1 PLC, provides for field start-up support until all systems are functioning 
properly in automatic mode.  
  
FISCAL IMPACT  
 
Current contract authorization is $562,339. The proposed contract amendment would increase 
contract authorization by $109,000, to $661,339. This increase amount may be accommodated 
in the 2011 approved budget.  
 
OPTIONS 
 
1. Authorize the Chief Executive Officer to amend Cascade’s contract with NAES Power 


Contractors to extend performance of services to include startup and shakedown of the 
Lake Tapps Fish Screens following maintenance and repair, for an additional contract 
amount not to exceed $109,000, and to extend the contract term through June 30, 2011. 


 
2. Do not authorize the Chief Executive Officer to amend Cascade’s contract with NAES Power 


Contractors, and provide alternate direction to staff.  
  
 
RECOMMENDED  ACTION 


 


Move to authorize the Chief Executive Officer to amend Cascade’s contract with NAES Power 
Contractors to extend performance of services to include startup and shakedown of the Lake 







Tapps Fish Screens following maintenance and repair, for an additional contract amount not to 
exceed $109,000, and to extend the contract term through June 30, 2011. 








Item No. 7 (c) 
March 23, 2011 


 
 


AGENDA MEMORANDUM 


 
 
 


SUBJECT  
 
Motion to authorize the Chief Executive Officer to execute the Sammamish Watershed Festival 
Sponsorship Agreement in the amount of $3,500. 
 
 


BACKGROUND  


 
The 17th annual Sammamish Watershed Festival will take place on April 28-29 at the Beaver 
Lake Park, Sammamish.  The purpose of this event is to teach more than 800 area students 
about the importance of water in our lives in a fun, outdoor setting.  This annual event is 
produced by Sammamish Plateau Water and Sewer District and the City of Redmond.    
 
For its $3,500 investment, Cascade’s logo will appear on all event materials and Cascade will 
receive recognition at the opening commencement.   Sponsorship funds will be spent on staffing 
presentation booths, presentation materials, costume rental, lunches, and Sanican rental. 
 
Public purpose (which subsection of section 3.4):   This program fulfills Cascade’s purpose 
3.4(f):  “Provide conservation programs to promote the wise and efficient use of resources”. 
Consideration:  For the $3,500 provided in services, Cascade will receive advertisement to 
advance its water conservation promotional efforts to one thousand attendees, most of whom 
live in the region and within Cascade members service areas.   
 
FISCAL IMPACT 


 
This proposal requires a $3,500 investment for putting on this educational day for school aged 
children.  This amount has been budgeted and will be coming out of the Conservation Budget. 
 
OPTIONS 
 
1. Authorize execution of the Sammamish Watershed Festival Sponsorship Agreement in the 


amount of $3,500. 
 
2. Do not authorize and provide alternate direction to staff. 
 
RECOMMENDED ACTION 
 
Move to authorize execution of the Sammamish Watershed Festival Sponsorship Agreement in 
the amount of $3,500. 
 


ATTACHMENT 


Sponsorship Request from Sammamish Watershed Festival 







Attachment 


 


 


1. Event and organization  
a. Brief description of organization:    


Sammamish Watershed Festival.   Produced by the Sammamish Plateau Water 
and Sewer District and City of Redmond. 


 
b. Brief description of the event (date, location, purpose):   


The 17th Annual Sammamish Watershed Festival, April 28-29, 2011, Beaver 
Lake Park, Sammamish, Washington.    The purpose of the event is to teach 
students about the importance of water in our lives. 


 
c. Requested by:  Sammamish Plateau Water and Sewer District, City of Redmond. 


 
d. Attach event brochure or letter of request if available:  Attached. 


 


e. Is it a non-profit?  501(c) (3) or other? Yes, sponsored by Sammamish Plateau 
Water and Sewer District, City of Redmond and Cascade Water Alliance.  


 


2. Other sponsors, if known: 
 


3. Proposed Amount of Sponsorship:   $3,500 


 Less than $1,000.00, then CEO can approve and provide information in 4-7 at 
next regular board meeting.  


X    More than $1,000.00, Board must pre-approve based on information in 4-7. 
 


4. Funding available in Cascade’s budget (circle one):    


X   Yes 
 No 


 


5. Public Purpose: 


Which of Cascade’s purposes, in Bylaws 3.4 will be met and explain how: 


 


Number 5:  “Providing conservation programs to ensure the wise use of resources”. 


The Sammamish Watershed Festival is a long-standing annual environmental 


educational event that teaches more than 800 fourth-grade students the importance of 


clean, safe water, how to conserve and manage the resource, and how to be good 


stewards of our watersheds.  The event is carried out in a fun, outdoor learning 


environment with experts in water-related issues.  Students will learn about water 


pollution, the water cycle, alternatives to household hazardous waste and more.  


Cascade’s member agencies are struggling to maintain programs and events like the 


Sammamish Watershed Festival, making Cascade’s support even more important. 







6. Adequate Consideration:  
a. What will Cascade receive in return for funding?  Cascade will receive 


recognition of being a key sponsor at opening commencement of the festival.  
Cascade will be acknowledged as a key sponsor of this event on promotional 
items.   The Sammamish Plateau Water and Sewer District and City of Redmond 
will acknowledge Cascade’s support when staff report about the event to their 
respective boards and councils.   Cascade will receive promotion of water 
conservation to more than 800 of local students. 


 


b. How will this service Cascades’ purposes?  Cascade’s continued support of this 
event will demonstrate Cascade’s commitment to its members, their community 
events and support of environmental education to increase awareness of the 
importance of managing our water resources. 


 


7. Recommendation of Chief Executive Officer: 


X   Do fund 
 Do not fund 


 


___________________________________________ 


Chief Executive Officer    date 


*Pursuant to Resolution 2009-02 








Item No. 7 (d) 
March 23, 2011 


AGENDA MEMORANDUM 
 


 


SUBJECT  
 
Motion to authorize the Chief Executive Officer to execute the Spring Garden Fair Sponsorship 
Agreement in the amount of $4,500. 
 
BACKGROUND  


 


Pursuant to Resolution 2009-02, sponsorship proposals will be reviewed on the merits and how 
well it relates to Cascade’s mission and by laws.   
 
Cascade’s Conservation Department has allocated sufficient funds to cover this sponsorship.  
The resolution indicates that any sponsorship over $1,000 would require the Board to authorize 
the Chief Executive Officer to enter into a sponsorship agreement. This proposal is for $4,500, 
and it has the CEO and Public Affairs Committee support.  It is within the budgeted amount for 
2011. 
 
The Spring Garden Fair (Fair) is the eastside’s largest and oldest waterwise gardening and 
sustainability event.   The purpose of the Fair is to teach residents how to have attractive 
landscapes that also use less water.   The Fair includes gardening seminars, plant sales, 
compost bins sales, informational booths and children’s activities.  Several local gardening 
notables, such as Marianne Binetti, present at the Fair.  Cisco Morris broadcasts his weekly 
gardening radio show from the Fair on KIRO 710 and Meegan Black is the event host.  This 
annual event is produced by Cascade, Woodinville Water District, Bothell, and Northshore Utility 
District.  The event will be held April 30, 2011 at the UW Bothell Campus from 9:00 a.m. – 3:30 
p.m.  Attendance to the Fair is free and open to the public.  Last year’s event drew an estimated 
1,200 residents.   
 
For its $4,500 investment, Cascade’s logo will appear on all event materials and a dedicated 
website for the Fair, and it will be listed as a sponsor in newspaper advertisements to be run in 
member Reporter newspapers and the Woodinville Weekly. Cascade’s Road Show will also be 
at the event providing more exposure for the organization. 
 
FISCAL IMPACT 


 
This proposal requires a $4,500 investment for various aspects of the fair, such as advertising 
and speakers.  This amount has been budgeted and will be coming out of the Conservation 
Budget. 
 
OPTIONS 
 
1. Authorize execution of the Spring Garden Fair Sponsorship Agreement in the amount of 


$4,500. 
2. Do not authorize and provide alternate direction to staff. 


RECOMMENDED ACTION 


Move to authorize execution of the Spring Garden Fair Sponsorship Agreement in the amount of 
$4,500. 
 
ATTACHMENT 


 
Spring Garden Fair Proposal 







Attachment 


Cascade Sponsorship Proposal 


Spring Garden Fair 


 


 


1. Event and organization  


a. Brief description of organization:   The Spring Garden Fair is produced by 
Cascade, Woodinville Water District, Bothell and Northshore Utility District 
 


b. Brief description of the event:   The 17th annual Spring Garden Fair is the 
eastside’s largest and oldest waterwise gardening and sustainability event.   The 
Spring Garden Fair teaches residents how to have attractive landscapes while 
still minimizing water use.    


 


c. Requested by:  Cascade, Woodinville Water District, City of Bothell, Northshore 
Utility District. 


 


d. Attach event brochure or letter of request if available  Attached 


e. Is it a non-profit?  The producers of the event, Cascade, Woodinville Water 
District, City of Bothell, Northshore Utility District are public agencies.   


f.  Tax ID #:  Not  applicable 
 


2. Other sponsors, if known:  Woodinville Water District, Bothell, Northshore Utility 
District 
 


3. Proposed Amount of Sponsorship:   $4,500.   Funds will be used for advertising, 
speaker’s fees, miscellaneous event costs, such as table rentals.  


 Less than $1,000.00, then CEO can approve and provide information in 4-7 at next 
regular board meeting.  


 


X More than $1,000.00, Board must pre-approve based on information in 4-7. 


 


4. Funding available in Cascade’s budget (circle one):    


X  Yes 


 No 
 


5. Public Purpose: 
Which of Cascade’s purposes, in Bylaws 3.4 will be met and explain how 


 


This event meets several purposes of Section 3.4 including b, l e, h and l, all of which 


support Cascade’s ability to provide safe, reliable high quality drinking water to meet the 


needs of Cascade members.   Participation in this event demonstrates Cascade’s 







commitment to the community, stewardship of water resources and the goal of reducing 


peak season demand to help ensure a reliable long-term water supply.  


 


6. Adequate Consideration:  
a. What will Cascade receive in return for funding?  


i. Includes the logo and name on event materials and a dedicated web site 
for event advertising in Reporter newspapers and the Woodinville 
Weekly. 


ii. Visit www.springgardenfair.org 
b. How will this serve Cascades’ purposes?  Producing this event demonstrates 


Cascade’s willingness to be a regional partner in water supply issues. 
 


7. Recommendation of Chief Executive Officer: 


X  Do fund 


 Do not fund 
 


___________________________________________ 


Chief Executive Officer    March 23, 2011 


*Pursuant to Resolution 2009-02 








Item No. 7 (b) 
March 23, 2011 


AGENDA MEMORANDUM 


 
 


SUBJECT  
 
Motion to authorize the Chief Executive Officer to execute the Bonney Lake Days Sponsorship 
agreement in the amount of $2,500. 
 
BACKGROUND  


 


Pursuant to Resolution 2009-02, sponsorship proposals will be reviewed on the merits and how 
well it relates to Cascade’s mission and by laws.  The Public Affairs Committee has reviewed/ 
approved this sponsorship proposal. 
 
The Bonney Lake Days annual event will be held August 20, at Allan Yorke Park in Bonney 
Lake and features a car show, 100 vendors, a parade, fun run and skate competition.   
 
The event is the centerpiece of the Bonney Lake local celebrations. It draws 7,500. It is 
sponsored and put on by the City of Bonnet Lake, with whom Cascade has excellent relations 
as a result of its work in the Lake Tapps area and as part of the agreement with the four cities 
surrounding the lake that resulted in the successfully signed Water Resources Agreement. 
For its $2500 investment, Cascade will be the presenting sponsor of the fireworks, which was 
selected as the sponsorship package because it features the lake. Cascade will receive its logo 
on all event posters, be listed as a sponsor in the full page advertisements to be run in the 
Bonney Lake Courier Herald, receive four VIP passes for the event, a sponsorship tag on the 
City of Bonney Lake web site and mention and logo on all flyers created for the event. More 
than 14,000 flyers will go out in city, county and commercial water billings. 
 
The event draws about 7,500 and the fireworks are seen by more individuals all around the 
lake.  Cascade will also realize about 20,000 impressions for each of two full page ads in the 
local Bonnie Lake Courier Herald which is delivered to all households in the area. 
 
FISCAL IMPACT 


 
Cascade’s Intergovernmental and Communications Department has allocated sufficient funds to 
cover sponsorships up to but not to exceed $20,000 for 2011.  The resolution indicates that any 
sponsorship over $1,000 would require the Board to authorize the Chief Executive Officer to 
enter into a sponsorship agreement. This proposal is for $2,500, and it has the CEO and Public 
Affairs Committee support.  It is within the budgeted amount for 2011. 
 
OPTIONS 
 
1. Authorize execution of the Bonney Lake Days community event sponsorship agreement in 


the amount of $2,500. 
2. Do not authorize and provide alternate direction to staff.  


 
RECOMMENDED ACTION 


Move to authorize execution of the Bonney Lake Days Sponsorship agreement in the amount of 
$2,500. 
 
ATTACHMENT 
Bonney Lake Sponsorship Proposal view PDF > 










Attachment  



Cascade Sponsorship Proposal  



Beautify Bonney Lake  



 



 



1. Event and organization  



a. Brief description of organization: 
Bonney Lake Days. August 20.   A community celebration, it is an event of the 
city of Bonney Lake WA 98391 



b. Brief description of the event. This is an annual Bonney Lake Community festival 
with anticipated crowds of up to 7,500, with 100 vendors and about 200 entries in 
a car show.  There will be a parade, a fun run and skate competition as well. 
Cascade will sponsor the fireworks which are shot off from Lake Tapps. 



c. Requested by:  Bonney Lake Mayor Neil Johnson/City of Bonney Lake  
d. Attach event brochure or letter of request if available  Attached 
e. Is it a non-profit?  501(c) (3) or other?  No  
f.  Tax ID – City of Bonney Lake  



 
2. Other sponsors, if known 



 



3. Proposed Amount of Sponsorship:   $2,500  
 Less than $1,000.00, then CEO can approve and provide information in 4-7 at next 
regular board meeting.  



X More than $1,000.00, Board must pre-approve based on information in 4-7. 



4. Funding available in Cascade’s budget (circle one):    
X  Yes 



 No 
 



5. Public Purpose: 



Which of Cascade’s purposes, in Bylaws 3.4 will be met and explain how 



 



This event meets several purposes of Section 3.4 including b, l e, h and l, all of which 



support Cascade’s ability to provide safe, reliable high quality drinking water to meet the 



needs of Cascade members.  Lake Tapps, which is accessed through the City of 



Bonney Lake, is expected to be the future water supply for Cascade. Supporting the 



community through the chamber highlights Cascade’s commitment to the community. To 



create a water supply system, Cascade must have the support and cooperation of the 



community surrounding the lake.  This event will focus on and feature this collaborative 



and successful relationship, as well as cementing good neighbor relationships.  In 



addition, this community clean up will benefit Cascade as it prepares to take ownership 



of the lake later this year, and the access to the lake is important. 











6. Adequate Consideration:  



a. What will Cascade receive in return for funding?  
i. Includes the logo and name on signage, flyers, web site for event and for 



City of Bonney Lake, advertising in Courier Herald newspaper, banners at 
event and announced from stage during announcements. 



ii. Visit www.beautifybonneylake.org. 
iii. Flyer in city, county and commercial water billings, approximately 14,000 
iv. Full page ads in Bonney Lake Courier Herald (with Cascade logo) 
v. Sponsorship with local radio station 
vi. Banners: Event banner  4 x 18 feet; Banners hung on SR 410 
vii. 7,500 attendees 
viii. It is estimated Cascade will receive at least 20,000 impressions from the 



flyer and community newspaper advertising as well as for the 7,500 who 
attend the event. 



b. How will this serve Cascades’ purposes?  This will further establish Cascade as 
a good neighbor, a good business partner and a member of this community that 
is so important to Cascade’s future water supply, its transmission and supply. It 
will also focus on the lake, which Cascade now owns. 



 



7. Recommendation of Chief Executive Officer: 



X  Do fund 



 Do not fund 
 



___________________________________________ 



Chief Executive Officer    March 23, 2011 



*Pursuant to Resolution 2009-02 
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ANNUAL MEETING MINUTES OF THE  


BOARD OF DIRECTORS 


BELLEVUE CITY HALL 


FEBRUARY 23, 2011 


 


 


1. CALL TO ORDER 


At 3:31 p.m. Board Treasurer Haggerton called the meeting to order. 


 


2. ROLL CALL 


Board Members or Alternate Board Members from the City of Bellevue (Degginger), the City of 
Issaquah (Traeger1), the City of Kirkland (D. Marchione2), the City of Redmond (Margeson3) the City 
of Tukwila (Haggerton4), Covington Water District (Knight5), Sammamish Plateau Water & Sewer 
District (Brady), and Skyway Water and Sewer District (Ault) were present, constituting a quorum.  


 


3. EXECUTIVE SESSION 


None. 


 


4. PUBLIC COMMENT 


None. 


 


5. APPROVAL OF AGENDA 


Mr. Haggerton reviewed the revised meeting agenda included in the Desk Packet. 


Motion by Mr. Degginger and second by Mr. Ault to approve the revised meeting agenda 
included in the Desk Packet.  Motion carried unanimously (7-0). 


 


6. CHIEF EXECUTIVE OFFICER’S REPORT 


A. Staff Reports 


1. Finance and Administration 


2. Conservation 


3. Capital Projects Report 


4. Planning 


5. Intergovernmental and Communications 


Mr. Degginger reported that HB 1014 recently passed in the House.  This bill revises the 
requirements that apply to a watershed management partnership when exercising eminent domain 
within certain cities in the Lake Tapps area, and eliminates the statutory process for resolving claims 


                                                
1
 Via conference call. 


2
 Via conference call. 


3
 Arrived at 3:46 p.m. 


4
 Via conference call. 


5
 Via conference call. 
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of negative impact based on the partnerships of Lake Tapps water supply operations.  In addition, 
the Joint Municipal Utility Services Bill (HB 1332) passed. 


Elaine Kraft provided a summary of the recent community outreach efforts for Lake Tapps.  There 
have been public meetings, work groups, surveys, and other avenues to gain community input from 
the Lake Tapps community to develop a regional plan.  Citizen comments included public safety 
concerns from summer partiers, parking issues and water quality.  Ms. Kraft explained that the 
message being communicated to the community is that Cascade is not responsible for Lake Tapps 
enforcement or recreation issues. 


Ms. Kraft distributed Cascade’s 2010 Annual Report.  Chuck Clarke highlighted many of Cascade’s 
2010 accomplishments listed in the report. 


 


7. CONSENT ACTION ITEMS   


A. January 26, 2011 Regular Board Meeting Minutes. 


B. Motion to approve payment of warrants, including payroll, for the month of February 
2011. 


C. Motion to accept an Aquatic Weeds Management Grant in the amount of $75,000 from 
the State of Washington Department of Ecology. 


D. Motion to extend the date for retaining the services of attorney Paul McDonald (of 
Thorson Barnett & McDonald, P.C.), to assist with an employee retirement program 
review, to December 31, 2011, and to increase maximum compensation by $15,000, 
from $20,000 to $35,000. 


E. Motion to approve a “Declaration of Surplus Property” in accordance with Chapter 
5.50(A) of the Cascade Water Alliance Code for the sale of Sediments Excavated from 
the Flowline. 


F. Motion to extend Katz & Associates contract deadline from December 31, 2010, to 
January 31, 2011. 


G. Motion to authorize the Chief Executive Officer to amend Cascade’s contract with 
EnviroIssues to increase total compensation by $7,500, from $24,999 to $32,499. 


Motion by Mr. Degginger and second by Mr. Ault to approve Consent Action Items A-G.  
Motion carried unanimously (8-0). 


 


8. OTHER ACTION ITEMS 


A. Motion to adopt Resolution No. 2011-03 authorizing amendment of Sections 5.10.050 
and 5.10.060 of the Cascade Water Alliance Code to modify the authorization of the 
Chief Executive Officer to execute warrants 


Motion by Mr. Margeson and second by Mr. Ault to adopt Resolution No. 2011-03 authorizing 
amendment of Sections 5.10.050 and 5.10.060 of the Cascade Water Alliance Code to modify 


the authorization of the Chief Executive Officer to execute warrants. 


Mr. Clarke explained that the motion gives Cascade’s Chief Executive Officer authority to execute 
warrants.  By adopting Resolution No. 2011-03, the Board would authorize the CEO to approve all 
warrants, with authentication and reporting to the Board at its next regular meeting following 
payment.  Mr. Clarke clarified that the resolution was recommended by the Finance & Management 
committee. 


At the question, motion carried unanimously (8-0). 
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B. Motion to authorize the Chief Executive Officer to execute HDR Contract No. 20110207-
00, Amendment 1, to provide Project Management services to Cascade for the PSE 
transition of the White River Project.  


Motion by Mr. Ault and second by Mr. Margeson to authorize the Chief Executive Officer to 


execute HDR Contract No. 20110207-00, Amendment 1, to provide Project Management 


services to Cascade for the PSE transition of the White River Project. 


Mr. Degginger expressed concern about the procession of contract amendments.  Mr. Clarke 
explained that Contract No. 20110207-11, Amendment 1, is necessary to develop a detailed scope 
of work for an Amendment 2 that will reflect the transition activities for the remainder of the year, 
while still performing the ongoing tasks of the transition through March 23.  Mr. Clarke added that an 
additional amendment is anticipated.  The total estimated cost for HDR related work in 2011 is 
$250,000.   


Mr. Clarke clarified that the HDR Contract No. 20110207-00, Amendment 1 is a service contract, not 
a public works contract.   


A full scope of work that details the issues identified at Lake Tapps will be presented at the March 
Board meeting. 


At the question, motion carried unanimously (8-0). 


 


9. STAFF PRESENTATION 


A. Conservation white paper topic 


Mr. Brent presented information about the WaterSense Road Show, which is a booth that Cascade 
brings to different community events, festivals, and farmer’s markets to provide free water 
conservation-related items to the community; such as showerheads, kitchen and bathroom faucet 
aerators, rain gauges, and shower timers.  In 2010, there were over 21 road shows with 
approximately 3,000 residents that benefited from the information.   


B. Lake Tapps flowline outage update 


Joe Mickleson explained that the Lake Tapps Maintenance Outage began in late August 2010.  
Sediment removal activities have been completed and repairs to the wooden flume, fish screens, 
and 10’ tunnels are underway.  A PowerPoint presentation was provided to depict both 
improvements made and still required. 


 


10. COMMITTEE REPORTS 


A. Executive Committee – No meetings held. 


B. Finance and Management Committee – February 23, 2011, meeting cancelled. 


C. Public Affairs Committee – No meetings held. 


D. Resource Management Committee – Meeting held February 10, 2011.  The meeting 
recap was included in the Board packet. 


 


11. NEW BUSINESS 


None. 


 


12. NEXT REGULAR MEETING 


The next regular Board meeting will be held March 23, 2011 at 3:30 p.m.   
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13. ADJOURN 


The meeting was adjourned at 4:35 p.m. 


 


APPROVED BY: 


 


________________________________ 


Lloyd Warren, Chair  


 


 


________________________________ 


John Marchione, Vice-Chair  
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DATE:  March 23, 2011 


TO: Lloyd Warren, Chair 


 Board of Directors 


 Chuck Clarke, Chief Executive Officer 


FROM: Ed Cebron, Economist 


Scott Hardin, Director of Finance & Administration 


SUBJECT: Monthly Economic and Finance & Administration Report 


 


 
 
Water Supply Negotiations 


Negotiations for water supply to bridge from 2024 until Lake Tapps comes online continue with 


Seattle, Tacoma and now include Covington Water District as a potential supplier. We are now 


framing a “best case” combination of these sources to present to each and all as our basic 


proposal. 


 


Strategic Planning Update 


As Cascade’s strategic planning initiative gets closer to defining our vision, mission, values, and 


objectives, staff is preparing to implement the strategic plan through individual staff work plans 


and budgeting. This work will include clarification of staff roles, responsibilities, and areas of 


overlap. The repeating planning-budgeting-evaluating cycle will look ahead to 2012 and beyond.  


 


Member Cost Allocation Review 


A broad review of the equity of Cascade’s charge structure, especially in light of material 


changes from initial forecasts, has begun with member staff. The process will extend through a 


series of meetings and may lead to recommended changes to the charge structure that will 


come back to the Board for consideration. 


 


Cascade Office Lease 


Cascade’s current office lease expires on February 29, 2012. Staff is working with an office 


lease broker to assist with negotiating a new lease with the current or different landlord.  


 


Call for Summer Interns 


Following last summer’s successful internship program, Cascade will again offer internships to 


college students residing in its service area in 2011. Eligible interns should be a current college 







student or should be entering a college or other post-high school program in the fall. The best 


candidates are interested in local government, administration, water, biology, related sciences, 


or community outreach. Interns will work on a variety of projects, including administrative office 


work and field work at Lake Tapps. Individual work programs will be tailored to the student’s 


interests and Cascade’s needs. The internship will pay approximately $12 per hour. Interested 


candidates should send a letter of interest, including area of study and summer availability, to 


Scott Hardin at Cascade. 


 


Member Negotiations Assistance 


We are assisting Sammamish Plateau Water and Sewer District in structuring the terms for 


taking on the Overdale service area as related to RCFCs, supply transfer, and wholesale 


charges. A water audit will be conducted to establish the basis for such terms. 


 


Cascade Office Phones 


Following recent staff additions and changes, Cascade’s phone routing system program will be 


updated to minimize inconveniences like callers getting lost in phone tree loops in, not being 


able to find the number of the person they are trying to reach, and not being able to “opt out” to 


speak to a live person. The updates should be in place before the March Board meeting. 


 


Attachments 


1. Budget to Actual Expenditure Report through February 28, 2011 view PDF > 


2. Statement of Revenues and Expenditures through February 28, 2011 view PDF > 


3. Statement of Net Assets as of February 28, 2011 view PDF > 


4. Contract Status Summary view PDF >  


5. Monthly warrants listing view PDF > 


6. Monthly Treasurer’s Report as of February 28, 2011 view PDF > 
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MEMORANDUM 


DATE:  March 23, 2011 


TO: Lloyd Warren, Chair, Cascade Board of Directors 


 Cascade Board of Directors 


Chuck Clarke, Cascade CEO  


FROM:  Mike Brent, Water Resources Manager 


SUBJECT: Water Conservation Program Report  


 


Listed below are the recent, major activities for Cascade’s Conservation Program:  
 
Irrigation Efficiency Program – This program has been revised to ensure that limited conservation 
funds will be used to achieve maximum savings as cost-effectively as possible.   The first project 
application has been received and is under review.   Cascade provided training on the revised 
program to Northwest Landscaping Services on March 3rd to approximately 50 attendees.   
Additional trainings are being scheduled.      
 
Leak Detection Mailer – Cascade’s annual leak detection mailer was sent to all single family 
residences in member areas during the week of March 14th.   The mailer is sent during national Fix A 
Leak Week to help homeowners check their toilets for leaks. 
 


Rain Sensor Installation – Cascade is partnering with Seattle Public Utilities for another season of 
rain sensor installations.  A rain sensor is a device that automatically shuts down a sprinkler system 
in the event of rain.  One hundred eighty-two rain sensors were installed in 2010 and the program 
was well-received by customers and contractors.   This year, 
Cascade hopes to install at least 300 rain sensors. 
 
Road Shows – Cascade’s Road show visited the Redmond PCC 
Market on March 5th.   Several other events are already planned.    
 
Spring Garden Fair – Cascade and its partners are gearing up 
for the Spring Garden Fair on April 30th at the UW Bothell 
Campus.   The Spring Garden Fair is the eastside’s largest 
annual gardening event.   Cascade produces the fair each year 
along with Woodinville Water District, Bothell, Redmond, 
Northshore Utility District and the UW Bothell.   Cisco Morris will 
broadcast his weekly radio show from the fair and many other 
northwest gardening notables will be present.   In addition to co-
producing the fair, Paula Anderson and Mike Brent will be 
presenting as well.    
 


WashWise – In February, Cascade received rebates from approximately 20 homeowners who 
purchased new, high efficiency clothes washers.    This program will sunset in a few months. 
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WaterSense® Partnership Program – Cascade offers a page on its website to allow customers to 
order free high efficiency showerheads, aerators, rain gauges, videos, and other conservation items 
and have them shipped to their homes.   Customers are not charged for the items but are asked to 
pay the postage.     
  


WaterSense® Toilet Replacement Program – Cascade provided rebates to 315 homeowners who 
replaced 369 old toilets with WaterSense® labeled toilets in February.   Area retailers report a 
continued strong demand for WaterSense® labeled toilets.    







Item No. 6 
March 23, 2011 


 


 
 


 


 


 
MEMORANDUM 


 


 


 


 


DATE:  March 23, 2011 


TO: Lloyd Warren, Chair 


 Board of Directors 


 Chuck Clarke, Chief Executive Officer 


FROM:  Jon Shimada, Cascade Capital Projects Director 


  Joe Mickelson, Cascade Operations Manager 


SUBJECT: Capital Projects/Operations Report 


 


 
WSDOT SR900 Road Widening Pipeline Installation 
 
Pipeline installation started on April 20, 2009.  Though construction is complete, there are 
several outstanding issues to close out our portion of the project.  A number of change orders 
still need finalization with the Contractor and WSDOT; construction quantities are being 
finalized; and final payments need to be calculated.  Key WSDOT staff working on this project 
moved on to the Alaskan Way Viaduct project, so closeout has been a low priority for them.  A 
meeting with WSDOT was held on July 15, 2010.  Although we came to agreement on several 
items, there are still three outstanding Change Orders and various bid items that WSDOT is 
negotiating with the Contractor and their subcontractors.  We are still waiting for these to be 
finalized by WSDOT before we can close out the project.   
 
Bellevue – Issaquah Pipeline 
There is a potential water quality issue raised by the City of Issaquah since both Sammamish 
and Issaquah intend to utilize their wells more and lower water usage from the BIP.  Cascade 
(Rick Kirkby) continues to meet with these two agencies to see what can be done to mitigate 
these concerns. 
 
Lake Tapps  
Aspect Consulting has finalized their analysis of the Wolslegal and Dingle Basins sediment and 
concluded that it is safe for reuse.  The next step will be to seek possible users of the sediment 
to determine whether it has any market value.  We have sent packets of information (sediment 
analysis report, vicinity maps, etc.) out to various firms to gage interest in the market.  As of yet, 
there has not been much response. 
 
Wood flume repairs have been completed.  This work consisted of replacing worn out floor 
boards and beefing up the bottom four feet of the outside walls.  PSE has also completed work 
on the pipeline leak just east of the valve house upstream of Printz Basin and a wall leak inside 
the twin pipeline intake structure. 







After working with the Corps of Engineers to obtain all necessary permits and approvals, PSE 
crews performed barrier dam repairs on Saturday, March 5, 2011.  Flows in the White River 
were lowered to about 400 cfs by agreement with the COE to hold back water at the Mud 
Mountain Dam.  Approximately 10 to 12 sections of the barrier dam needed replacement.  
Utilizing a staff of around 10 people, the work was completed in one long work day.  Kudos to 
the PSE staff for their diligent work on this project. 
 
On March 14, work started at Dike 13, adjacent to the City of Bonney Lake’s Allen Yorke park.  
After identification by Cascade’s dam engineer (GeoEngineers) as a potential risk concern, a 
decision was made to reset the ecology block wall protecting the dike, as it was tilted outward 
from years of wave action.  All necessary permits and approvals were obtained expeditiously 
with the assistance of GordonDerr, GeoEngineers, and Cascade staff.  The PSE crew will 
remove the blocks; place and compact new fill, and then reset the blocks to be level and vertical 
once again.  The work is anticipated to be complete by March 22. 
 
On November 2, 2010, the process of draining the lake started.  Valves in the powerhouse were 
opened and approximately 135 cfs has been exiting through the tailrace.  Since November 2, 
the lake level has dropped from 541.90 to a low of about 536.9.  Around the end of January, we 
shut off the flow through the tailrace (about 2 cfs), so the lake is starting to refill slightly due to 
rainfall runoff.  On February 18, it was determined that the lake level needed to be lowered 
again in preparation for fish screen testing to be done in mid March.  The testing consists of 
putting 500 cfs and up to 1000 cfs for a couple of weeks through the screens to see if they work 
as modeled.  This amount of water would raise the lake level 5 to 8 feet dependent on the actual 
water flow that we could put through the system based on keeping minimum flows in the White 
River.  As of March 15, the lake level is around 535.5’. 
 
Also related to the PSE/Cascade transition process, Cascade has hired Bob King of HDR to 
project manage this.  He will serve to identify all of the tasks necessary for the transition, 
including hiring of a contractor to take over operations and maintenance of the White River 
project currently being done by PSE crews.  The target date of completing this transition is by 
January 1, 2012.  Amendment 2 is included in this month’s Board packet for approval. 
 
The process for hiring a new contractor has started.  We held an informational meeting with 
Seattle Public Utilities for lessons learned about their Design-Build-Operate contracts.  We will 
also hold brainstorming meetings/conference calls with various firms in the Operations business 
to inquire about potential issues from the contractor perspective to assist us with developing a 
contract to put out to bid. 
 
 
GENERAL 


It has been decided that Cascade will use the Shared Procurement Portal Roster Program to 
secure on-call engineering services.  An advertisement will be published in the Seattle Times, 
Tacoma News Tribune, and Daily Journal of Commerce on February 18, requesting firms to 
apply to the program.  As of March 1, Cascade can utilize this program for on-call engineering 
services. 
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DATE:  March 16, 2011 


TO: Lloyd Warren, Chair 


Board of Directors 


Chuck Clarke, Chief Executive Officer 


FROM:  Michael A. Gagliardo, Director of Planning 


SUBJECT: Monthly Report  


 


 
Lake Tapps (Acquisition, Water Rights, SEPA, Operations) 


• Participated in management of Fish Screen Project Contractor 
• Continued tracking Lake Levels during outage 
• Coordinated Lake Tapps/White River flow and water quality monitoring (by USGS) with 


the Muckleshoot and Puyallup Tribes 
• Coordinated activities related to Tribal Settlement Agreements 


o Meet with Tribes re. Water Right Trust 
• Participated in coordination of activities associated with the repair of Barrier Dam (in 


anticipation of spring/summer fish return) with the USACE, Tribes and regulatory 
agencies, including preparation work plan and SEPA determination 


• Participated in process for selecting new operator 
 
2010 Transmission and Supply Plan and Other Long Term/Regional Planning Activities 


• Regular meetings with HDR to coordinate tasks and activities 
• Development of strategy for wholesale contract extension discussions 


o Participated in meetings with Seattle and Tacoma 
• Continued development of Shortage Management Plan, Emergency Management Plan 


and Operations Program 
 


Other 
• Continued development of wholesale contracts for Four Cities 
• Participated in development of Cascade strategic plan 
• Attended Water and Wastewater Leadership Center 
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DATE:  March 23, 2011  


TO: Lloyd Warren, Chair 


 Board Members  


FROM:  Elaine Kraft, Intergovernmental and Communications Director 


SUBJECT: Intergovernmental and Communications Report  


 


 
Community Relations  


 
Lake Tapps Management Public Process   As proposed at Cascade’s retreat last 
summer, Cascade, the Pierce County Executive, Councilmember Dan Roach, Sheriff 
and Parks staff, Lake Tapps residents, Buckley, Auburn, Bonney Lake, and lake users, 
met several times to create a community plan that addresses priorities and funding 
options for Lake Tapps management.  The draft recommendations were printed in the 
Auburn Reporter and Bonney Lake Courier Herald, and presented March 16 to a 
community forum. The input gathered there will be reflected in a final report. 
 
Key issues to the community are lake levels, water quality, and safety.  The working 
group acknowledging revenues and reduced funding meant less enforcement and park 
hours. The group recommended clarifying and publicizing roles and responsibilities and 
obtaining additional funding for marine unit patrols and parks if possible. No specific 
funding source was proposed.  Park access for individuals was supported, and Cascade, 
as a result, will work with Bonney Lake to determine the possibility of letting the city 
develop Cascade’s dike near Allan Yorke Park for park access if the city can maintain 
the integrity of the dike. Homeowners’ associations agreed to be more proactive 
communicating roles and responsibilities to their homeowners.  Overall, the focus will be 
to inform the community of who does what around the lake.   
 
Cascade will face policy issues regarding how to address trespassing and encroachment 
on the dikes.  The public meeting was held March 16 and a follow up report and next 
steps will be presented to the Cascade Board on March 23.  
  
Intergovernmental Activities:   


 


State Activity 


2011 State Legislative Session:  Cascade bills continue to move during the session, with 
both major bills (the House versions of each respective bill) being adopted by the House 
and sent to the Senate for consideration well beyond the cut off deadlines.   







Eminent Domain -- Modifying the authority of a watershed management partnership 
HB 1014 passed the House with a 63 to 33 vote.  The bill was sent to the Senate 
Environment, Water & Energy Committee, where Cascade Board Vice Chair 
Mayor John Marchione testified on behalf of the Senate version, SB 5241.  The 
Senate passed its version of this bill, SB 5198, on a 92-2 vote 
 


Joint Municipal Authorities – Providing for the joint provision and management of 
municipal water, wastewater, storm and flood water and related utility services. 


HB 1332 was adopted by the House on a 92 to 2 vote and sent to the Senate 
Government Operations, Tribal Relations & Elections Committee, where its 
companion bill, SB 5198 was heard in mid February. Adam Gravely 
(Gordon Derr) was joined by Lewis and Clark County representatives and Rick 
Hughes from LOTT (Lacey, Olympia, Tumwater and Thurston County) Clean 
Water Agency. This bill could save entities up to 20 percent in operating costs. 
 


National/Congress/Federal Government Update 
Mud Mountain Issues Resolution:  Funding for Cascade’s Mud Mountain Dam 
construction, maintenance and operations remains in the President’s 2011 budget. 
 
Cascade continues to work with its Congressional delegation to ensure the Corps does 
not require a local share cost as this issue works its way through the Corps bureaucracy.   
 
Cascade will set up a meeting with key board members to meet with the new colonel 
when he takes the post this summer to establish a good working relationship and to 
discuss Mud Mountain Dam. 
 
One issue that did come out of the Lake Tapps Management Plan planning effort was 
that the community was unanimous in its support of Cascade’s legislative strategy 
regarding Mud Mountain Dam and will work with Cascade to further its adoption and 
implementation. (This would include completing the Barrier Dam and seeking a study on 
multi-purpose operations of Mud Mountain Dam.) 
 
Municipal 
King County:  Discussions continue regarding the Eastside Rail Corridor. 
 
Pierce County:   Cascade through its Lake Tapps planning effort is solidifying Cascade’s 
ongoing positive relationships with key leaders in Pierce County and yielding positive 
results for all in the Lake Tapps area. 
 
Communications 


 


Member communities:  Cascade issued its 2010 annual report and distributed copies to 
member agencies, elected officials and key stakeholders around the region.   
It is also posted on line at www.cascadewater.org     
 
Cascade also prepared a statement for members’ use in their upcoming 2011 water 
quality reports. 
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WHOLESALE WATER



WIRE Seattle Contract Payment  3/11 $1,083,126.00 15203 UNUM Life Insurance $1,342.83 15262 Zee Medical Service $37.78



15273 Tacoma City Treasurer $122,425.13 15204 Washington Dental Service $1,851.80 $39,772.62



$1,205,551.13 15232 Andrea Dash $20.15 LAKE OPERATIONS



15233 Christopher N. Paulucci $1,248.00 15200 Marion Water Co., Inc. $35.10



SALARY, BENEFITS AND EXPENSE REIMBURSEMENTS 15234 Edward Cebron $594.61 15253 Puget Sound Energy $7,187.94



15278 Gordon Derr $6,082.50 15235 Elaine Kraft $346.74 15258 United Rentals Northwest, Inc. $27,282.49



$6,082.50 15236 Jon Shimada $160.62 15261 Whitworth Pest Solutions $98.64



15237 Joseph Mickelson $1,022.21 15263 City of Buckley $108.70



CONSULTANTS 15238 Paula Mohadjer $47.35 15264 D. M. Recycling Co. $149.37



15215 HDR $15,840.82 15239 Scott Hardin $35.20 15265 FloHawks Plumbing & Septic $5,192.36



15217 AD Ventures Marketing, Inc. $1,377.50 15274 Joseph Mickelson $103.73 15266 Honey Bucket $131.03



15218 AECOM $10,305.81 15275 Linda Moreno $15.40 15267 Hooker Company $365.00



15219 Aspect Consulting $2,890.16 $146,288.72 15268 Murreys Disposal Co, Inc. $369.04



15220 Code Publishing Co. $555.33 15269 Pacific Mobile Structures $352.30



15221 Davis Wright Tremaine LLP $2,210.00 GENERAL $41,271.97



15222 EnviroIssues $9,883.50 15050 Compact Digital $521.03



15223 Foster Pepper PLLC $2,800.00 15216 Utilities Underground Location Center $18.00 CONSERVATION SUPPLIES



15224 GeoEngineers $14,283.20 15240 Alliant Insurance $6,250.00 15205 All Wood Recycling $1,750.00



15225 Gordon Thomas Honeywell Govern.  Affairs $14,133.15 15241 AT&T $561.88 15206 Compact Digital $155.00



15226 Langton/Spieth $9,000.00 15242 Bellevue Gateway I Realty LLC $10,111.17 15207 Davis & Stanton $701.64



15227 Richard L. Kirkby $1,238.50 15243 City of Bellevue $3,000.00 15208 Detail Marketing Group, Inc. $16,564.73



15228 RNR Consulting $59,032.07 15244 Copiers Northwest $371.72 15209 Nature Vision, Inc. $425.00



15229 Sally Marquis $850.00 15245 Covington Water District $2.40 15210 Niagara Conservation $6,742.87



15230 Sarah Conradt $540.00 15246 Daily Journal of Commerce $58.00 15211 Norlab, Inc. $635.00



15231 Seitel Systems $1,898.72 15247 Global Crossing Conferencing $672.37 15212 Pacific Supply $4,761.06



15270 Parametrix $15,426.69 15248 Integra  Telecom $824.95 15213 PromoShop WA, LLC $4,795.45



15276 Foster Pepper PLLC $1,079.74 15249 Keybank $31.92 15214 Watershed LLC $7,110.00



15277 Gordon Derr $79,161.17 15250 Lakemont Business Services Inc. $179.55 $43,640.75



$242,506.36 15251 Lawton Publications $1,940.00



15252 Litho Craft $2,938.98 CONSERVATION REBATES



SALARY, BENEFITS AND EXPENSE REIMBURSEMENTS 15254 Seattle Times $345.60 See detail on reverse side $40,406.37
auto pay Payroll (February) $86,916.64 15255 Sound Publishing Inc. $3,680.00



15048 Vantagepoint 401 Plan $25,161.65 15256 The News Tribune $91.59 Destroyed and voided checks:



15049 Vantagepoint 457 Plan $10,625.05 15257 U.S. BANK $7,325.03 14669



15201 BASE $81.75 15259 Verizon Wireless $293.30



15202 Regence Blue Shield $16,714.99 15260 Wells Fargo Financial Leasing $517.35



Total Warrants $682,394.42



Total Wires $1,083,126.00



Total warrants/wire transfers authorized for March 2011 $1,765,520.42



Approved: _____________________________      Date: ______________                  Approved: _____________________________      Date: ______________



              Scott Hardin, Director of Finance & Administration                                                         Jim Haggerton, Secretary/Treasurer



Payment Authorization
Warrants and Wire Transfers











CONSERVATION REBATES DETAIL
14881 Robert Aitken $100.00 14991 Babu Parayil $98.00 15099 Michael Reimbold $100.00



14887 Eric Bernstein $98.00 14992 Natasha Black $100.00 15100 Amar Nalla $100.00



14888 Gordon Hom $100.00 14993 Mike Reeves $98.00 15101 Dale Koetke $100.00



14889 Stanley Huang $100.00 14994 Shuping Guan $98.00 15102 Christine Gamboa $100.00



14890 Kai Cheng $100.00 14995 David Bienfang $300.00 15103 Stantcho Stanimirov $100.00



14891 Steve Williams $79.99 14996 Robert Wang $79.99 15104 Liming Ren $300.00



14892 Ralph A. Munson $79.99 14997 Meili Chen $79.99 15105 Cindy Houot $88.00



14893 Jerry J. Huffman $79.99 14998 Mark Seaburg $100.00 15106 Virender Singh $98.00



14894 Jeffrey A. Stanley $79.99 14999 Terry L. Allison $100.00 15107 Steven Wren $100.00



14895 George Tantzen $98.00 15000 Marilynn Ward $98.00 15108 Kenton Berg $100.00



14896 Guohui Gao $98.00 15001 Martin Chandler $100.00 15109 Anil Nair $100.00



14897 Elizabeth Belts $79.21 15002 Erin Hislop $100.00 15110 Maninderjit Singh $100.00



14898 Rhonda Nelson $100.00 15003 Charles Church $100.00 15111 Scott Moore $98.00



14899 Lynne Alfe $98.00 15004 Steven Ngo $98.00 15112 Abela Lopez $98.00



14900 Young Kim $98.00 15005 Robert Talbert $79.99 15113 Cindy Bafus $100.00



14901 Jiarui Ge $196.00 15006 Randy McMillan $79.99 15114 Shuo-Fu Chen $100.00



14902 Alayna Niehaus $176.00 15007 Diane Luedke $79.99 15115 Robert Long $100.00



14903 Mekala Kuduva $79.99 15008 Ain-Akilah Barnett $100.00 15116 Lowell Hagan $100.00



14904 Mathru Janakiraman $300.00 15009 Floyd Earl $79.99 15117 Robert Akhtar $100.00



14905 John Highberg $100.00 15010 Virginia Smith $79.99 15118 Maggie Koeppler $100.00



14906 Lee Bogle $200.00 15011 David Caudle $79.99 15119 Mark Mobilia $100.00



14907 Don  DeMarco $100.00 15012 Les Mayer $79.99 15120 Estella Garcia $98.00



14908 Candy Lindener $100.00 15013 Michael Ellis $100.00 15121 Robert Westover $98.00



14909 Sandy Heath $100.00 15014 Charles Santee $100.00 15122 Roger D. Miller $78.00



14910 Brenton Friedli $79.99 15015 Diane Kelemen $79.99 15123 Pui Keung Leung $79.99



14911 Stuart deJong $100.00 15016 Siranush Karapetyan $98.00 15124 Steven Nguyen $98.00



14912 Joseph   Rook $79.99 15017 Judy Smart $98.00 15125 Charlotte Pyle $100.00



14913 Michael Padgett $79.99 15018 Tracey Whitmer $100.00 15126 Ran Kalach $100.00



14914 Steve Birchler $79.99 15019 Thai Dang $100.00 15127 Alice Wesley $100.00



14915 Gheorghe Barbu $79.99 15020 Zhe Zhang $100.00 15128 Curtis Warden $100.00



14916 Francis Krajewski $274.00 15021 Jess Peterson $300.00 15129 Mi Hyon Lim $200.00



14917 Diane Frazier $100.00 15022 Thoai Khuu $100.00 15130 Craig A. Morris $79.99



14918 Marianne Langenbach $100.00 15023 Denice Wallick $100.00 15131 Candis O'Brien $100.00



14919 Ninh Truong $79.99 15024 Xing Zhuang Dai $98.00 15132 Ryan Daugherty $100.00



14920 Dan Bridges $98.00 15025 Pete Holton $100.00 15133 Leigh-Ann John $100.00



14921 Garwin Long $300.00 15026 Jami Toy $100.00 15134 Steve Farrar $100.00



14922 D. Chris Alexander $79.99 15027 O.R. Alia $100.00 15135 Robert Ballard $100.00



14923 Jack Vanderweerd $100.00 15028 Ben Chan $100.00 15136 Roger Stotler $100.00



14924 Sarah Prodzinski $200.00 15029 Aaron Xavier $100.00 15137 Jon Hennemann $98.00



14925 Rich Henry $79.99 15030 Ehsan Badiey $100.00 15138 Felix Lobaton $98.00



14926 Won Chang $98.00 15031 Tim Lynch $100.00 15139 Carol Kwan $100.00



14927 Mike Bacon $99.00 15032 Wei Zhuang $100.00 15140 Orrin Cox $100.00



14928 Allen Chin $100.00 15033 Soomi Shin $100.00 15141 Peter Ollodart $100.00



14929 Melvin Levine $100.00 15034 Harriet Ezekiel $100.00 15142 Marvin Parks $100.00



14930 Barbara Cole $100.00 15035 Xingze Cai $98.00 15143 Shannon Hitch $100.00



14931 Jolyn Bien $196.00 15036 John Friedl $200.00 15144 Yingying Lei $98.00



14932 Chao-Hsiung Ou $200.00 15037 Roberta Foster-Yost $79.99 15145 Chung Kim $100.00



14933 Lyman Do $300.00 15038 Khang Nguyen $196.00 15146 Mark Traynor $100.00



14934 Anita Moore-Pears $79.99 15039 Charles Yang $100.00 15147 Ken David Yang $79.99



14935 Sandy Reeder $79.99 15040 Roy Mathew $98.00 15148 Lisa Chidiac $100.00



14936 Jennifer Pearson $79.99 15041 Josephine Anunobi $78.00 15149 Karen Green $100.00



14937 Jodi Belden $79.99 15042 Kirk Unzelman $99.00 15150 Stan Eastwood $100.00



14938 Ngoc Truong $79.99 15043 Thomas W. Jones $100.00 15151 Huiqin Lei $78.00



14939 Karen Hope $100.00 15044 Vern  Tillman $100.00 15152 Francis L. King $98.00



14940 Shisheng Zhu $98.00 15045 Lyle Brekke $200.00 15153 Stevie Pyfer $98.00



14941 B.J. Dodson $100.00 15046 Hiroyuki Suzuki $100.00 15154 Yi-Dong Zhao $100.00



14942 Rajesh Patel $100.00 15047 Xiaohui Wang $100.00 15155 Shirley Yovino $100.00



14943 Elizabeth Box $100.00 15051 Somerset Green Townhomes $87.28 15156 Rodrigo Lopez $100.00



14944 Shirsadev Bhadra $200.00 15052 Albert Cheng $78.00 15157 Steve Johnson $79.99



14945 Elisa Walsh $100.00 15053 Cecilia Wallick $88.00 15158 John Malone $100.00



14946 Barbara Ivanov $98.00 15054 Kathleen Elwood $98.00 15159 Sukanta Nanda $198.00



14947 Stephanie Larrabee $100.00 15055 James Snelling $98.00 15160 Tom Picha $100.00



14948 David Kwok $79.99 15056 T. Shepard $100.00 15161 Sokunthea Riem $98.00



14949 Vincent Fong $98.00 15057 Sharon Husted $100.00 15162 Dale Webster $100.00



14950 Alex Zolotovitski $100.00 15058 Yolanda Gordon $100.00 15163 Stephen Wu $294.00



14951 Richard Beishline $100.00 15059 Rosemary Shaw $100.00 15164 Ed Stier $98.00



14952 Richard Randall $100.00 15060 Deborah Efron $100.00 15165 Savina Uzunow $100.00



14953 Christina Peterman $100.00 15061 Duc Nguyen $100.00 15166 Michael Clay $79.99



14954 Ying Ning $100.00 15062 Peter Caldwell $100.00 15167 Jeff Snow $100.00



14955 Jon Winquist $100.00 15063 Janie Nurse $100.00 15168 Naina Manji $100.00



14956 Wei Huang $100.00 15064 Marian A. Bergey $100.00 15169 Mike Bartos $100.00



14957 Janan Twito $100.00 15065 Miles Gordon $99.00 15170 Michael Matthai $79.99



14958 Kathryn Hansen-Kleiser $79.99 15066 Don Jensen $100.00 15171 Steve Rolfe $98.00



14959 Corey Mason $79.99 15067 John Raczka $78.00 15172 Khai Vo $100.00











14960 Doug McWayne $79.99 15068 Philip Lo $100.00 15173 Donna Chalk Anderson $100.00



14961 David Johnson $79.99 15069 David Bishop $100.00 15174 Hugo Camacho $100.00



14962 Troy Edwards $98.00 15070 Brian Martin $98.00 15175 Jerry Howard $100.00



14963 Robert Small $79.99 15071 Shawn Beach $98.00 15176 Paul Edelhertz $100.00



14964 Robin Forgey $79.99 15072 Pallavi Patel/Sinha $100.00 15177 Mike Kunkel $79.99



14965 Nicole Mackie $100.00 15073 David Partlow $100.00 15178 Lora Reed $79.99



14966 Lori Loveland $79.99 15074 Todd Esselstyn $100.00 15179 Ryan Huff $79.99



14967 Hart Sugarman $100.00 15075 Brian Bateman $79.99 15180 Erik Jeffries $79.99



14968 Cathy Young $98.00 15076 Kevin Lucas $88.00 15181 Gerry Smith $79.99



14969 Allison Reeves $100.00 15077 Fung Tin Kam $100.00 15182 Thai Vo $100.00



14970 Ming Wan $100.00 15078 Shan-Ling Lu $100.00 15183 Eric Turnbull $100.00



14971 Sharon Bestwick $100.00 15079 John Readey $100.00 15184 Elizabeth Roberts $100.00



14972 Joy Alston $100.00 15080 Harry Mar $100.00 15185 David Thompson $100.00



14973 Constance Leahy $100.00 15081 Petr Dvosis $100.00 15186 Helen Hsu $100.00



14974 Denise Darnell $100.00 15082 Rhiannon Kreal $100.00 15187 Jeffrey Sipko $100.00



14975 Pat Bangasser $100.00 15083 Lin Zhang $100.00 15188 Greg Jacklin $98.00



14976 Thomas B. Stoeckle $100.00 15084 Kermit Chicha $100.00 15189 Mathew John $100.00



14977 EDVP $100.00 15085 Robert D. Lint $100.00 15190 Nicholas Fisher $100.00



14978 Michele Petitti $100.00 15086 Shi Tao Yuan $100.00 15191 Christie Maggard $100.00



14979 Pheng Thov $100.00 15087 Lucille Upsahl $100.00 15192 Larry Donckers $100.00



14980 Pramed Charernruengkit $200.00 15088 Zhongzhe Zhou $300.00 15193 Gerald Howard $100.00



14981 Nikki Meyers $100.00 15089 Jason Pratt $100.00 15194 Wing Fat Wong $100.00



14982 Rekha Thomas $300.00 15090 Theodore Boe $98.00 15195 Margaret Wong $100.00



14983 Xiaonan Song $100.00 15091 Joseph McPherson $98.00 15196 David Emerson $98.00



14984 Keith Jones $100.00 15092 Vaughn Meier $100.00 15197 Victor Godinez $100.00



14985 Nicola Hohn $176.00 15093 Rachel Harris $79.99 15198 Ming Hong Pi $98.00



14986 Michael Friedman $266.97 15094 Gary Shamp $100.00 15199 Choe Kilsoon $100.00



14987 Mark R. Cook $100.00 15095 Dane M. Cross $100.00 15271 Issaquah Village $260.00



14988 Rick Lee $98.00 15096 Chris Lastuka $79.99 15272 PECI $6,900.43



14989 Frank Maslowski $100.00 15097 Matthew Kennedy $100.00 $40,406.37



14990 Sanjay Rana $79.99 15098 Peter Mydske $88.00
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Cascade Water Alliance
Monthly Treasurer's Report



February 2011



Rate Key Bank
Operating Construction Bond RCFC Stabilization Payroll All



Fund Fund Fund Fund Fund Account Funds



Beginning Balances, February 1 12,062,252$    26,558,688$      19,226,668$    5,315,811$      2,729,421$     25,910$      65,918,750$      



Additions:
  Cash received 2,410,093$      15,475$             659,558$         3,097$             1,590$            -$           3,089,813$        
  Transfers from other Cascade funds -$                37,664$             -$                396,330$         -$               100,000$    533,994$           



    Total additions 2,410,093$      53,138$             659,558$         399,427$         1,590$            100,000$    3,623,807$        



Subtractions:
  Bank fees, payroll, and bond payments 489$               1,022$               740$               204$               105$              86,917$      89,476$             
  Warrants paid 827,581$         16,424$             -$                -$                -$               -$           844,004$           
  Wire and other electronic payments 902,606$         6,200,000$        -$                -$                -$               -$           7,102,606$        
  King Co. Investment Pool impairment (realized) -$                -$                   -$                -$                -$               -$           -$                  
  King Co. Investment Pool impairment (retained) (573)$              (1,172)$              (642)$              (812)$              (171)$             -$           (3,370)$              
  Transfers to other Cascade funds 496,330$         -$                   -$                37,664$           -$               -$           533,994$           



    Total subtractions 2,226,432$      6,216,273$        98$                 37,056$           (66)$               86,917$      8,566,709$        



Ending Balances, February 28 12,245,913$    20,395,553$      19,886,129$    5,678,181$      2,731,078$     38,993$      60,975,847$      













Cascade Water Alliance
 Budget to Actual Expenditure Report



January 1-December 31, 2010



100% of the year completed



 Page 1 of 2



Administration Budget Actual Balance % Expended



            Salaries  $                      730,830  $                    111,302  $                      619,528 15.2%



            Temp/Part Time 15,000 
0 



15,000 0.0%



            Benefits 379,701 93,929 285,772 24.7%



            Prof. Fee (Technical) 75,000 7,172 67,828 9.6%



            Prof. Fee (Legal) 430,000 110,458 319,542 25.7%



            Prof. Fee (Audit) 67,500 7,083 60,418 10.5%



            Prof. Fee (Other) 137,000 125,121 11,879 91.3%



            Meetings Expense 5,500 4,621 879 84.0%



            Equipment Rental 6,000 1,432 4,568 23.9%



            Telephone/Internet 18,000 5,211 12,789 28.9%



            Office Rent 124,000 39,217 84,783 31.6%



            Office Supplies Adm 29,000 3,705 25,295 12.8%



            Equip.and Furniture 10,000 577 9,423 5.8%



            Bank fees 1,000 32 968 3.2%



            Dues & Subscriptions 17,000 14,913 2,087 87.7%



            Taxes/Licenses 2,400 0 2,400 0.0%



            Travel 19,000 3,378 15,622 17.8%



            Recruiting 5,000 0 5,000 0.0%



            Professional Dev. 20,000 3,015 16,985 15.1%



            Computer Equipment 30,000 913 29,087 3.0%



            Software Licenses 5,000 0 5,000 0.0%



            Postage & Delivery 3,000 1,213 1,787 40.4%



            Printing & Repro. 8,000 929 7,071 11.6%



            Insurance 4,000 0 4,000 0.0%



            Misc. Serv and Sup. 12,000 0 12,000 0.0%



            Oper. Contingency 100,000 0 0 0.0%



      Total Expenditures  $                    2,253,931  $                    534,220  $                   1,619,711 23.7%



Debt Service Budget Actual Balance % Expended



            Interest Expense 10,112,938 1,277,257 8,835,681 12.6%



      Total Expenditures  $                  10,112,938  $                  1,277,257  $                   8,835,681 12.6%



Planning Budget Actual Balance % Expended



            Salaries  $                        69,574  $                       3,758  $                        65,816 5.4%



            Payroll Tax and Fees 5,031 63 4,968 1.2%



            Prof. Fees (Technical) 850,000 15,841 834,159 1.9%



            Prof. Fees (Legal) 0 8,314 (8,314) N/A



            Prof. Fees (Other) 200,000 0 200,000 0.0%



      Total Expenditures  $                    1,124,605  $                      27,975  $                   1,096,630 2.5%



Conservation Budget Actual Balance % Expended



            Salaries  $                      140,146  $                      25,790  $                      114,356 18.4%



            Payroll Tax and Fees 8,996 725 8,272 8.1%



            Prof. Fee (Technical) 0 380 (380) N/A



            Prof. Fee (Legal) 1,000 1,465 (465) 146.5%



            Rebate Reimb.- Res. 625,000 93,905 531,095 15.0%



            Rebate Reimb - Com. 200,000 175 199,825 0.1%



            Fixture Replace 90,000 22,519 67,481 25.0%



            Irrigation  Audit 30,000 11,867 18,133 39.6%



            Dues & Subscriptions 20,000 17,175 2,825 85.9%



            Comm. and Public I 175,000 54,759 120,241 31.3%



            Misc. Serv and Sup. 0 8,568 (8,568) N/A



      Total Expenditures  $                    1,290,142  $                    237,328  $                   1,052,815 18.4%











Cascade Water Alliance
 Budget to Actual Expenditure Report



January 1-December 31, 2010



100% of the year completed



 Page 2 of 2



Com. and Intergovern Budget Actual Balance % Expended



            Prof. Fee (Technical)  $                        15,000  $                       2,192  $                        12,808 14.6%



            Prof. Fee (Legal) 0 7,563 (7,563) N/A



            Prof. Fee (Other) 425,000 58,785 366,215 13.8%



            Sponsorships 25,000 0 25,000 0.0%



            Meetings Expense 0 634 (634) N/A



            Telephone/Internet 0 345 (345) N/A



            Dues & Subscriptions 12,000 2,892 9,108 24.1%



            Comm. and Public I 240,000 28,111 211,889 11.7%



      Total Expenditures  $                       717,000  $                    100,522  $                      616,478 14.0%



Operations-General Budget Actual Balance % Expended



            Wholesale Water  $                  19,415,151  $                 3,010,763  $                  16,404,388 15.5%



            Prof. Fee (Legal) 0 1,499 (1,499) N/A



            Comm. and Public I 0 58 (58) N/A



            BIP O&M 50,000 9,928 40,072 19.9%



            SPU Projects 30,000 0 30,000 0.0%



            PWTF Loan Debt 42,435 0 42,435 0.0%



            Misc. Serv and Sup. 0 142 (142) N/A



      Total Expenditures  $                  19,537,586  $                 3,022,390  $                  16,515,196 15.5%



Operations-Lake Tapps Budget Actual Balance % Expended



            Salaries 298,530 60,624 237,906 20.3%



            Payroll Tax and Fees 15,168 1,020 14,148 6.7%



            Prof. Fee (Technical) 125,000 42,906 82,094 34.3%



            Prof. Fee (Legall) 0 33,024 (33,024) N/A



            Prof. Fee (Other) 100,000 0 100,000 0.0%



            Travel 0 2,099 (2,099) N/A



            Insurance 100,000 0 100,000 0.0%



            Permitting Costs 10,000 3,241 6,759 32.4%



            Misc. Serv and Sup. 50,000 16,359 33,641 32.7%



            PSE LT Operations 2,283,587 287,554 1,996,033 12.6%



            Unplanned O&M 100,000 0 100,000 0.0%



            Vendor Services 100,000 16,746 83,254 16.7%



            Security 20,000 0 20,000 0.0%



            Outage 0 62,170 (62,170) N/A



            Road main. & trail dev. 100,000 0 100,000 0.0%



            ACOE Reimb. 0 15,767 (15,767) N/A



            Milfoil Control 200,000 0 200,000 0.0%



            USGS Joint fund 281,300 0 281,300 0.0%



            SCADA planning 50,000 0 50,000 0.0%



      Total Expenditures  $                    3,833,585  $                    541,511  $                   3,292,074 14.1%



Capital Projects (multi-year 



budget not shown)
Budget Actual Balance % Expended



            Salaries  $                              -    $                       4,084  $                        (4,084) N/A



            Payroll Tax and Fees 0 70 (70) N/A



            Lake Tapps 740,000 50,290 689,710 6.8%



            TCP 10,000 10,251 (251) 102.5%



            BIP 100,000 0 100,000 0.0%



            Contingency 85,000 0 85,000 0.0%



      Total Expenditures  $                      935,000  $                      64,695  $                      870,305 6.9%



























Cascade Water Alliance



Statement of Net Assets



As of 2/28/2011



Attachment 3



Assets



   Current Assets



      Cash and cash equivalents  $                  19,428,541 



      Accounts receivable 432,471 



      Prepaid expenses 32,448 



         Total Current Assets 19,893,460 



   Capital Assets



      Equipment and furniture 138,894 



      Seattle water contract 204,216 



      Comprehensive plan 1,462,054 



      Bellevue Issaquah pipeline 22,033,919 



      Less accumulated depreciation and amortization (2,167,404)



         Total Capital Assets 21,671,679 



   Projects in process and assets not yet in service:



      Lake Tapps 79,263,753 



      Tacoma Cascade pipeline 57,504,063 



      Eastside reservoir 253,215 



         Total Projects in process and assets not yet in service: 137,021,031 



   Restricted cash and cash equivalents 40,376,869 



   Other long-term assets 1,408,036 



      Total Assets 220,371,074 



Liabilities



   Current Liabilities



      Payables and accrued liabiltities 13,705,235 



      Retroactive water credit 484,952 



      Accrued interest 3,218,969 



         Total Current Liabilities 17,409,155 



   Long-term debt 128,892,106 



   Bond premium, net of amortization 2,118,919 



      Total Liabilities 148,420,180 



Net Assets



               Restricted for debt service 19,204,354 



               Unrestricted 52,746,540 



      Total Net Assets 71,950,894 



Total Liabilties & Net Assets  $                 220,371,074 













Cascade Water Alliance



Statement of Revenues and Expenditures



From 1/1/2011 Through 2/28/2011



Attachment 2



Operating Revenue



   Water sales  $                    2,738,356 



   Administrative dues 1,444,763 



   Conservation program 153,918 



      Total Operating Revenue 4,337,036 



Operating Expenses



   Cost of water sold 1,927,637 



   Salaries and benefits 270,655 



   Professional services 419,679 



   Conservation rebate program 85,097 



   Depreciation and amortization 58,512 



   Communication and public information 77,887 



   Office expenses 48,426 



   Operations 315,934 



   Bank Charges 32 



   Rent 19,525 



   Maintenance 74,468 



   Dues and subscriptions 28,770 



   Miscellaneous 16,578 



      Total Operating Expenses 3,343,199 



Operating Income 993,838 



Non-Operating Revenue (Expenses)



   Interest income 38,284 



   Other Income 8,138 



   Interest expense, net of amount capitalized (848,821)



   Other Expense (6,083)



      Total Non-Operating Revenue (Expenses) (808,482)



Increase in Net Assets 185,356 



Net assets, beginning of year 71,593,602 



Net Assets, End of Year  $                  71,778,958 








