=
_|

o g M W

REGULAR MEETING OF THE BOARD OF DIRECTORS

\9/’\\ AGENDA

E BELLEVUE CITY HALL - ROOM 1E-108
NCE November 16, 2011

ALLIA 3:30 PM

I'T'I
~

CALL TO ORDER
ROLL CALL

PUBLIC COMMENT

EXECUTIVE SESSION

APPROVAL OF AGENDA

CHIEF EXECUTIVE OFFICER’'S REPORT -

a. Overview of Covington Supply Purchase (Information only) —
CONSENT ACTION ITEMS

a. October 26, 2011 Regular Board Meeting Minutes —

b. Motion to authorize the Chief Executive Officer to renew contracts for consulting
services as shown in the table below, and in accordance with the adopted 2011-
2012 Cascade budget. —

c. Motion to authorize the Chief Executive Officer to execute the 2011 Mountains to
Sound Greenway Dinners Sponsorship Agreement in the amount of $1,500.

OTHER ACTION ITEMS

a. Motion to authorize the Chief Executive Officer (CEO) to execute a White River-
Lake Tapps Reservoir Project Operations and Maintenance Agreement with
Veolia Water North America-West, LLC. —

b. Motion to approve Sammamish Plateau Water & Sewer District's request to
provide water supply service to Overdale Water Association as part of the
District’'s expanded service area, to approve and recognize this water supply
service as a transaction occurring within 2011, and to require commensurate
payment of RCFCs. —

c. Motion to approve modified implementation of the Regional Capital Facilities
Charges (“RCFCs") Methodology, as approved by the Board in Resolution No.
2011-17, in coordination with the proposed expansion of Sammamish Plateau
Water & Sewer District’s (“District’'s”) service area to provide water supply service
to Overdale Water Association (“Overdale”). —



9. STAFF PRESENTATION

a.

Resolution No. 2011-A Recognizing Board Member Degginger’s “Outstanding
contributions to Cascade”. —

Resolution No. 2011-B Recognizing Board Member Traeger’'s “Outstanding
contributions to Cascade”. —

10. COMMITTEE REPORTS

e.

Executive Committee — no meetings held

Finance and Management Committee — November 10, 2011
Public Affairs Committee — November 8, 2011 —

Resource Management Committee — no meetings held

Special Meeting of the Committee of the Whole — November 3, 2011 —

11. NEW BUSINESS

12. NEXT REGULAR MEETING — Wednesday, January 25, 2012, Bellevue City Hall —

3

:30pm

13. ADJOURN

NOTE: AS ALLOWED BY STATE LAW, THE BOARD OF DIRECTORS MAY ADD AND TAKE
ACTION ON ITEMS NOT LISTED ON THE AGENDA.

Directions to Bellevue City Hall
450 110" Avenue NE, Bellevue, WA 98004
(425) 452-6800

From 1-405 north or southbound:

Take NE 4" Street exit

Head West on NE 4" Street

Turn right onto 110" Avenue NE

Proceed ¥ block on 110" Avenue NE and turn right into the entrance of Bellevue
City Hall's visitor parking lot.

BE SURE TO HAVE YOUR PARKING VALIDATED AT THE SERVICE FIRST
DESK ON YOUR WAY IN TO THE MEETING
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WATER ALLIANCE MEMORANDUM
DATE: November 16, 2011
TO: Lloyd Warren, Chair

Board of Directors

Chuck Clarke, Chief Executive Officer
FROM: Ed Cebron, Economist

Scott Hardin, Director of Finance & Administration
SUBJECT:  Monthly Economic and Finance & Administration Report

2012 Board Meeting Calendar
As established by Resolution No. 2008-18, regular Board meeting dates for 2012 will be as

follows:

January 25 May 23 September 26
February 22 (annual mtg.)  June 27 October 24
March 28 July 25 November 21
April 25 August 22 December 19

Implementation of Member Cost Allocation Decisions

On October 26, 2011, the Board adopted Resolution No. 2011-17 for the purpose of adopting an
Amended and Restated Interlocal Contract. Adoption of the Amended and Restated Interlocal
Contract is a two-step process. Once adopted by a 65% Dual Majority Vote of the Board,
amendments to the Interlocal Contract must be ratified by 656%, as measured by Dual Majority
Vote of the Members’ legislative authorities, within one hundred and twenty (120) days.

Due to Cascade’s reliance upon the amended language in its 2012 rates and changes, we
respectfully request that your legislative authorities ratify the Amended and Restated interiocal
Contract by December 31, 2011.

On November 4, 2011, two originals of the Amended and Restated Interlocal Contract, dated
October 26, 2011, executed by Cascade were mailed to Members for presentation to and
ratification by, your legislative body. Once your legislative body has acted to ratify the Amended
and Restated Interlocal Contract, please have both copies executed. Return one executed copy
and the resolution or official action of your legislative body approving the agreement to
Cascade. Once Cascade has received all the signature pages, which are being executed in
counterparts, Cascade will send each Member a fully executed document. Cascade has also
sent an updated memorandum detailing the basis for 2012 charges as now authorized,
contingent on legislative ratification.





There are a series of memoranda and presentation materials available that summarize the
changes made to the Amended and Restated Interlocal Contract, as well as other actions taken
by the Board on October 26, 2011, related to Cascade’s rates and charges. If these documents
would be useful in providing your legislative body with additional background on the nature of
the amendments, please let one of us know and we will provide any additional material you
require.

If it is appropriate or desirable for the CEO to be available to discuss the amendments or
answer questions when your legislative body considers the Amended and Restated interiocal
Contract, such arrangements will be made.

Update on Water Supply Purchase from Covington Water District

A draft supply purchase contract has been completed with Covington Water District for Board
consideration. Cascade would purchase the right to 7 mgd of supply capacity at a cost of
$15.75 million. This source augments available Tacoma sources and provides a valuable
“bridge” to other large scale sources.

By approving this purchase, Cascade can delay implementation of supply investments and
realize a savings in capital costs (present value) of roughly $50 million, for a net benefit of
nearly $35 million, plus additional savings from a favorable wholesale rate mechanism. The
contract has provisions for limited Covington use of the capacity prior to Cascade's use and
possible future repurchase at an escalated price. The contract is being provided for review and
comment, with requested action anticipated for the next Board meeting (likely January).

Overdale Water Audit and Supply Commitment

The Overdale water audit and offer of supply commitment to Cascade has raised interesting
issues related to supply purchase opportunities and member service area infill and expansion.
Cascade'’s role is to define terms and conditions under which it allows Sammamish Plateau to
expand service to this area. Cascade has no direct relationship with the Overdale Water
Association.

The recommended action is to approve extension of service to Overdale, and the audit provides
two options for terms: accept Overdale’s supplies plus payment consistent with necessary
improvements to those sources; or decline the supply transfer and require RCFC paymeni.

By accepting the supply, Cascade could incur risk associated with water rights and water
quality, especially given the likely mothballing of this supply for decades. The staff
recommendation is to decline to take Overdale’s supplies in lieu of the District’s payment of
RCFCs. This reflects an understanding that with the current excess of available supplies,
Cascade gains little value from small, isolated sources in any case, but especially when
expected to wait decades before attempting to put the source (and water right) to use. Cascade
would work out terms with Sammamish related to RCFC payment terms and schedule.





Conservation Assessment

The program evaluation of water conservation has outlined potential approaches and levels of
funding, ranging from no program to all available programs. These will be analyzed for cost-
effectiveness based on offsetting savings to Cascade. Multiple scenarios will consider different
potential wholesale structures to evaluate how other supply decisions affect the cost-
effectiveness of Cascade conservation investments. A report to the Board is anticipated for
early 2012.

Rate & Supply Economic Workshop

The Regional Forum is hosting a rate and finance workshop on November 18", focusing on
managing through declining volumes and revenues. This is an all day workshop to be held at
Bellevue City Hall. Utility managers, finance and rate professionals and elected officials are
invited. The workshop costs $25 per person.

Medical Insurance Renewal

Cascade’s employee medical insurance plan expires annually on November 30. Staff is
comparing five options for coverage starting December 1, 2011, with varying costs and benefits,
for a coverage decision before the end of the month.

First Aid Training
On October 31, 2011, Cascade staff received first aid training, including infant & adult CPR and

use of an AED (automatic external defibrillator). We plan to purchase an AED for the office.

File Sharing Invitation
Board members and others may now receive their monthly Board packets electronically using

the “Dropbox” mobile device (e.g., iPad) & computer application. Anyone interested in using the
Dropbox (www.dropbox.com) to receive their Board packet quicker and paperless may contact
Scott for simple instructions.

State Auditor’'s Annual Audit

The State Auditor's Office completed its annual audit of Cascade on November 10. The audit
covered the period of January 1, 2010, through December 31, 2010. The auditor evaluated
accountability and compliance with certain state laws and regulations in the areas of insurance
& bonding, credit card usage, cash receipting, procurement, review of Clark Nuber work papers,
and bond covenants. The State Auditor’s Office will present an Accountability Report to the
Finance & Management Committee at a future date.

Attachments

Budget to Actual Expenditure Report through October 31, 2011
Statement of Revenues and Expenditures through October 31, 2011
Statement of Net Assets as of October 31, 2011

Contract Status Summary

Monthly warrants listing

Monthly Treasurer's Report as of October 31, 2011
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Cascade Water Alliance Attachment 1
Budget to Actual Expenditure Report
January 1-October31, 2011

83% of the year completed

Administration Budget Actual Balance % Expended
Salaries $ 786,216 % 646,736 % 139,480 82.3%
Benefits 459,927 351,198 108,729 76.4%

Prof. Fee (Technical) 46,500 36,117 10,383 77.7%

Prof. Fee (Legal} 727,500 370,197 357,303 50.5%

Prof, Fee (Audit) 54,500 56,315 (1,815) 103.3%

Prof. Fee (Other) 238,500 195,967 42,533 82.2%
Meetings Expense 13,500 8,095 5,405 60.0%
Equipment Rental 1] {5,115) 5,115 N/A
Telephong/Internet 24,200 20,367 3,833 84.2%

Office Rent 127,600 115,867 11,733 90.8%

Office Supplies Adm 17,750 15,192 2,558 85.6%
Equip.and Furniture 4,000 1,732 2,268 43.3%

Bank fees 500 293 207 38.6%

Dues & Subscriptions 22,000 17,135 4,865 77.9%
Computer Services 1,750 1,592 158 91.0%
Taxes/Licenses 11,400 B,049 3,351 70.6%

Travel 17,500 12,910 4,590 73.8%
Professlional Dev. 7,500 5,020 2,480 66.9%
Computer Equipment 6,000 5,931 69 98.9%
Postage & Delivery 5,400 3,361 2,039 62.2%

Printing 8 Repro. 8,500 4,484 4,016 52.8%
Insurance 500 0 500 0.0%

Misc. Serv and Sup. 2,000 1,277 723 63.9%

Total Expenditures $ 2,583,243 % 1,872,720 3§ 710,523 72.5%
Debt Service Budget Actual Bala_nce % Expended
Interest Expense 10,112,938 8,373,781 1,739,157 82.8%

Total Expenditures $ 10,112,938 $ 8,373,781 1,739,157 82.8%
Planning Budget Actual Balance % Experﬂ
Salaries $ 30,574 $ 20,528 § 10,045 67.1%

Payroll Tax and Fees 531 341 190 54.2%

Prof. Fees (Technical) 140,000 99,613 40,387 71.2%

Prof. Fees (Legal} 35,500 42,336 (6,836} 118.3%

Prof. Fees (Other) 221,400 168,953 51,447 76.8%

Total Expenditures $ 428,005 % 332,771 § 95,234 77.7%
Conservation Budget Actual Balance % Expelde_d
Salaries % 151,146 $% 124651 $ 26,495 82,5%

Payroll Tax and Fees 5,196 2,854 2,342 54.9%

Prof. Fee (Technical) 880 475 405 54.0%

Prof. Fee (Legal) 10,010 8,498 1,513 84.9%

Rebate Relmb.- Res. 492,140 364,506 127,634 74.1%

Rebate Reimb - Com. 347,395 57,214 290,181 16.5%

Fixture Replace 99,424 38,589 60,835 38.8%
Irrigation Audit 60,762 47,919 12,843 78.9%

Dues & Subscriptions 17,175 17,175 [¢] 100.0%

Comm. and Public I 95,417 79,848 15,569 83.7%

Misc, Serv and Sup. 42,897 35,955 6,942 83.8%

Total Expenditures $ 1,322,442 §% 777682 % 544,760 58.8%
Com, and Intergovern Budget Actual Balance % Expended
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Cascade Water Alliance

Budget to Actual Expenditure Report

January 1-October31, 2011
83% of the year completed

Attachment 1

Prof. Fee (Technical) % 16,500 $ 15,691 & 809 95.1%
Prof. Fee (Legal) 26,500 18,465 8,035 69.7%
Prof, Fee (Other) 330,500 246,160 84,340 74.5%
Sponsorships 20,000 14,575 5425 72.9%
Meetings Expense 6,000 1,615 4,385 26.9%
Telephone/Intemet 6,500 1,100 5,400 16.9%
Dues & Subscriptions 12,000 2,892 9,108 24.1%
Comm. and Public I 162,000 85,764 76,236 52.9%
Travel 2,000 1,678 322 83.9%
Total Expenditures $ 582,000 § 387,940 § 194,060 65.7%
Operations-General Budget Actual Balance % Expended
Wholesale Water $ 19,415,151 $ 18,327,230 % 1,087,921 94.4%
Salaries 250,300 168,393 121,507 58.0%
Payroll Tax and Feas 5,400 2,970 2,430 55.0%
Prof. Fee (Legal) 5,500 3,356 2,145 61.0%
Prof. Fee (other) 4,500 2,969 1,531 66.0%
Comm. and Public I 100 58 42 58.0%

BIP Q&M 50,000 12,731 37,269 25.5%
SPU Projects 23,000 3,190 19,810 13.9%
PWTF Loan Debt 62,435 62,434 1 100.0%
Misc, Serv and Sup. 10,200 2,959 7,241 29.0%
Total Expenditures $ 19,866,586 5 18,586,290 $% 1,280,296 93.6%
Operations-Lake Tapps Budget Actual Balance % Expeﬂ
Salaries 110,130 173,784 (63,654) 157.8%
Payrall Tax and Fees 2,468 3,818 {1,350) 154.7%
Prof. Fee (Technical) 279,000 172,438 106,562 61.8%
Prof, Fee (Legal} 185,000 262,811 (77,811) 142.19%
Travel 16,000 11,181 4,819 69.9%
Insurance 98,500 98,194 306 99.7%
Permitting Costs 10,000 3,826 6,174 38.3%
Misc. Serv and Sup. 67,200 14,068 53,131 20.9%

PSE LT Operations 2,133,587 1,887,322 246,265 88.5%
Utilitles 89,000 50,385 38,615 56.6%
Fish screen mod 260,000 205,519 54,481 79.0%
Unplanned O&M 29,200 16,437 12,763 56.3%
Vendor Services 114,500 71,558 42,942 62.5%
Security 7,000 0 7,000 0.0%
Qutage 147,000 137,791 9,200 93.7%
Milfoif Control 170,000 166,808 3,192 98.1%
USGS Joint fund 281,300 274,494 6,806 97.6%
SCADA planning 14,000 92,665 (78,665) 661.9%
Total Expenditures $ 4,013,885 $ 3,643,100 $ 370,785 50.8%
c’! !pﬁzm)(“‘“'“"’ Budget Actual Balance % Expended
Salaries $ 23,000 % 17,194 $ 5,806 74.8%
Payroll Tax and Fees 430 289 141 67.1%
Lake Tapps 772,000 555,105 216,895 71.9%
TCP 45,000 31,341 13,659 69.6%

BIP 60,000 60,000 0.0%
Cperating Cont. 34,570 34,570 0.0%
Total Expenditures $ 935,000 % 603,928 % 331,072 64.6%
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Cascade Water Alliance

Statement of Revenues and Expenditures

From 1/1/2011 Through 10/31/2011

Operating Revenue
Water sales
Administrative dues
Conservation program
Total Operating Revenue
Operating Expenses
Cost of water sold
Salaries and benefits
Professional services
Conservation rebate program
Depreciation and amortization
Communication and public information
Office expenses
Operations
Bank Charges
Rent
Maintenance
Dues and subscriptions
Miscellaneous
Total Operating Expanses
Operating Income
Non-Operating Revenue (Expenses)
Interest income
Other Income
Interest expense, net of amount capitalized
Total Non-Operating Revenue (Expenses)
Capital Contributions
Regional Capital Faciiities Charges

Increase in Net Assets

Net assets, beginning of year

Net Assets, End of Year

22,707,646
1,444,763
1,128,729

25,281,139

17,244,104
1,484,876
1,776,119

416,753
347,497
167,339
358,579
2,213,096
293
95,819
585,869
37,202
35,230

24,762,775
518,363

262,723
876,739
(3,394,189)

(2,254,726)

2,915,428

1,179,064

70,226,114

71,405,179
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Cascade Water Alliance
Statement of Net Assets
As of 10/31/2011

Assets
Current Assets
Cash and cash equivalents
Accounts receivable
Prepaid expenses
Total Current Assets
Capital Assets
Equipment and furniture
Seattle water contract
Bellevue Issaquah pipeline
Less accumulated depreciation and amortization
Total Capital Assets
Projects in process and assets not yet in service:
Lake Tapps
Tacoma Cascade pipeline
Eastside reservoir
Total Projects in process and assets not yet in service:
Restricted cash and cash equivalents
Other long-term assets
Total Assets

Liabilities
Current Liabilities
Payables and accrued liabiltities
Retroactive water credit
Accrued interest
Total Current Liabilities
Long-term debt
Bond premium, net of amortization
Total Liabilities
Net Assets
Restricted for debt service
Unrestricted
Total Net Assets
Total Liabilties & Net Assets

24,502,147
1,187,223
43,895

25,733,265

993,412
204,216
22,033,919
(2,575,448)

20,656,099

78,771,664
58,396,466
262,472

137,430,602
17,378,059
1,365,788
202,563,812

499,097
2,447,602
1,055,490

4,002,189
125,157,632
1,998,812

131,158,634

18,566,213
52,838,966

71,405,179
202,563,812

Attachment 3





Consultant Contract Status Summary

Open contracts

Contrect sihiud, |

Attachment 4

endor Contiact title End date | Status date work including g 3 =
number manager mvosced wvoiced bifanra
AECOM | shasa 2 Lake Tapps operational assessteit © L1 shimada 12/2102001|  L1/47002d 0% '( (1™ ‘ Tao306 | & 553,604 T & 236,702
All Wood Recycling 2 Waste Toilet Recycling M. Brent 12/31/2011| 11/472011 50% 5 12,000 | § 4,620 39% $ 7,380
Argns Facific, Inc 1 Lead Akatemeni Estirnsting - < | Mickelson [N/A 1vfafanan ox s ] 1500 |8 - 0% $ 1,500
is Wrigh
?:e":a‘i:eg i 2 |construction attorney I.Shimada | 12/31/2001] 11/4/2011) N/A | 75000 |¢  ss2a0| 7% |§ 18770
Ed fiberg ] o . ol " : J ]
N « N=agotiationz Consulting C Clarke 127312011 11/af2011 20% 5 10,000 | 2 1,87E 19%. -1 218
consultng |
derati .
Energy Federation 1 Residential Showerhead Rebate M. Brent 12/31/2001| 117472011 0% $ 24,500 | 8 A 0% s 24,500
Inc. Program
Foster Peopar & R . E Kraft, £ = o ; B - n j le .
schetelman 2 Gener=| Legal Support T 133172011 11/4/2011 Nya i 25000 | & 11493 46% & 1= 07
GeoEnglneers |nc. 1 Dam Englneering/Hydrology/Gectech  |J. Shimada 12/31/2011] 11/8/2011 55% S 170,000 | § 91,542 54% (% 78,458
: [ . - | = b - -
Gondon Dei L |Esnsalcounsel setarr 2t nen C Clake wwimzony|  wajatona| 75k | $ asnaoo (¢ esavze| vex |85 umeuwa
5 estatesFranchises
ﬁg:’:"fun"mas 5  [Federal & State legislative outresch  |E. Kraft 12/31/2000) 1174201 e7% |8 168,000 |$ 127073 7ew |8 40927
HDR 8 G2 TSF upyate, phase 1 wi Gaghardo | 1+/31/2011 114447013 7004 5 1561057 |8 1,144,274 73% b3 *1E,763
HDR 10 Property Management C. Paulucci 1z/31/2011 11/4/2011 N/A 5 30,000 | % 2,969 10% $ 27,031
[HLR 13 Transition Projeci Management |1 Shimada  |M/a 1142011 0% s 2418306 | ¢ 169,952 B8% ] 78,35%
g:;':;n?ea"mg 2 [Lake Tapps office cleaning I Mickelson | 6/sa/2012| 11/af2011|  ow s 4380f % 995 23% |$ 3,385
Langton Spieth 4 [Public affans Cansultant E Frat 1273172011 11/7/2011 92% & 108000 | S 810G S5 |S 27,200
Murray) St & 1 |Overdale Water Supply Audit E.Cebron  |N/A w01 0% |$ 12,715 [¢  1v080| 7% |3 1,635
Associates, Inc.
WaES Power 3 / . o a g . 3 iy
e a Fish Sereen hiamnienatice Wl Gaghardo of30/2011|  11,/+/3011 8% - 725620 | 5 704,317 5% 3 54,302
Harth Sk‘_’ 1 Electrical Testing J. Shimada NfA 11/4/2011 D% 5 23,650 | 5 - 0% s 23,690
Engineering, Inc.
Pace Engineety 3 Litkesud, 5,6, 7 =nd Favk Mapping J shimada  [N/A 10/4fa0lL 22% $ - 1290 |3 15,445 2 |5 3,055
Pacific Supply g | SRl i el M. Brent 12/31/2001| 11/4/2001| so% |8 100000 |§ 15831 1% |4 =418
delivery program
Parametrn: 1, SCADA Cruned's hep Servicas | Shinada 13/31/2011 11/472011 B5% 5 . 150000 | ¢ 26778 65% $ - - 5377
Richard Kirkby 2 Special Projects Consulting S. Hardin 12/31/2011 11/4/2011 67% 1 20,000 | $ 7,376 37% s 12,625
a Individualized employee development 2 o .
i Vil E S Clarks 3 7 117471011 50% 5 3113 >
Sally viarg s erachilg sussicas . C Clatke 11,/50/201. 144 : 5 15000 | $ 511 41% > 8,388
Sarah Conradt
Design 3 Graphic deslgn E. Kraft 12/31/2011] 11/7/2011 92% $ 20,000 | $ 13,830 69% s 6,170
Seitel Systems, LL.C 1 [Information Tuchiology Consulhag € Hardiit ¥zfauf201| 11475011 67% IS 33,000 | § 24,003 3% |s 3397
Tetra Tech 2 Lake Tapps Aquatic Macrophyte Survey |[J. Shimada 1z2/31f2c11|  11/4/2011 70% $ 24,445 | & 16,489 67% 5 7,956






Attachment 4

U'?ES 4 - |Hydrokgic dats collection -,:‘ M Gaghardo | 12/31/20:11, 1.1.]'4,*201_[1 25% s 199 401 | 5 24,875 43% 5 114,525
Winterbauer & .
Dlamond PLLC 3 HR legal Suppart S. Hardin 12/31/2011 11/4f2011 N/A H 20,000 | 8 2,330 12% S 17,671
Watershed LLC 2 2211 Imgation Efficiency Program M Bieni 1afafavy]  13/as201a] 5% e 50000 | 5 47752 |- 9% |% D G248
nsed Co
|
w1 - (0 OF 1] b = ;
1 ] 3
Fhat o b= . 5 . . . o 4 2o .
Aspect Cotsulting 1 Excavates! S| Evaluatiorn 1 3hurnacla 2/28/2011|  3A5/2011f  200% [ 2900 % . 200 | 1004 S .- i
Aquatechnex 2 Milfoil Treatment ). Shimada  [N/A 8/16/2011| 100% 5 166,574 | § 166,808 | 100% |$ {234)
Envirolssues “ Lake Tapps Management Plan Process  |E Keaft 473072011  af2lse0al 100% 4 32242 | 3 . 32,227 100% |8 16
Northwest
Cascade, Inc. 1 Vactoring and Hydre Excavating 1. Shirnada 12/7f2010( 100% 5 100,000 | 5 84,717 | 85% |$ 15,283
|(FlowHawks)
g:::'ﬁ::f"e * 1 - |PSE Transiion RER Faulnatior: " |1 Shimadz zaef2001|  spspoa| 10w ¢ ‘isecls uso0| 1o0% |$ .
Hooker Company 1 Janltorial Service for Lake Tapps Office  |J. Mickelson 7/31/2011| 7/15/2011] 100% $ 3,180 § 3705 | 117% |§ {525)
g'::'e"" Hamilton- 4 1 N iodqaiecs Cufturs Workshos ¢ ke o N <7 | 7mspen|  woow |8 25005 - aars| sw |3 g2t
Mucklesheot Fish Recovery in Support of the Flowline
M. Gagll 2f2{2011 10 - X
Indian Tribe L Maintenance Qutage agliarde | 12/31/2010 12/ 0% $ 80005 0% $ 9iocg
Pacriic Energy r | ) e
1 ¥ (L 2 12/ 13 #1501 1WA : 5, 2.4 ]
T TN 2 2011 Wafh Ise Program 4 Brent 12f: '1I20u i 1] L, 75,000 |$ A0a | o [§ 2,506
Photo Finish Films 1 irrigation Controller Webisode M. Brent N/A 7/15/2011 100% 5 12,175 |5 12,175| 100% |5 -
[Pierce — [USGS Groundwater Baseflow [ [ [
Consenvadon 1 |Monitonng #uallup Reer Waterslied! k1 Gaglartic 6/1/2032] 10/18/2011 0% g 30,000 | $ 30,000 [ oo |3 - -
Liscricy TMQd.:La'un.norr
RNR Consulting 2 Rebate Process 5. Hardin N/A 4/19/2011 100% s 30,000 | 5 29,970 100% s 30
KNR Consulting .3 Planning and IT Assessment S Hardin - |Nfa 7182011 100% 5 130,000 | 5 120875 100% |3 125
RNR Consulting 4 Strategic Training and Coaching S. Hardin N/A 7/18/2011, 100% s 20,000 | & 1,445 7% 5 18,555
SBW Consuliing o A p A - . ks
- 1 . |Commercial Showeihead pilat M Bier 4/30/2011|  4f39/2003| 00 § 5000 | & . 5000 dom 5 S B
t using Core Val
Taylor Protocols 1 Isr:gx?::’bpmen using Core Yalues s, Hardin weppon|  w/ez011| 100w (8 10000 [$  5000) sou |8 5,000
Theteon Bamet Bl BN W [FiR legal Sugpor: sadn | oeamaaona| o] acow o s casw00 |¢ ¢ o2tean| s |5 T 1saee
McDonald, 2.¢
Water quality monltoring In Lake Tapps
UsGs z and White River M. Gagliarde 9/30/2011| 10/18/2011 7% s 316,000 | § 216,000 100% H 7






Payment Authorization
Warrants and Wire Transfers

WHOLESALE WATER GENERAL
WIRE Seattle Contract Payment 11/11 $1,083,126.00 17838 Auburn Area Chamber of Commerce $347.00
17851 Tacoma City Treasurer $171,176.47 17839 Beltevua Gateway | Realty LLC $10,467.36
§1.254,302.47 17840 Global Crossing Conferencing $52.43
17841 Incentive Solutions Inc. $79.04
CONSULTANTS 17842 Lakemont Business Sarvices Inc. $211.14
17827 Pace Engineers, Inc. $650.00 17843 Puget Sound Energy $2,531.69
17628 Clark Nuber P.S. $3,200.00 17844  Traffic Control Services $606.10
17829 Davls Wright Tremalne LLP $675.00 17845 LLS. BANK $15,067.13
17830 GeoEngineers $6,110.25 17848 Verizon Wireless $524.72
17831 Kemp West Incorporated $15,496.25 17847 Washingion Awards, Inc. $536.55
17849 Parametrix $4,380.96 17850 Sumner Utllity Department $209.72
17857 AD Ventures Marketing. Inc. $1,836.75 17853 Office Depot, inc. $132.87
17859 Gordon Themas Honeywell Govern, Affair $14,091.56 17864 CIT Technology Fin Serv, Inc 373242
17860 Langton/Spleth $2,204.00 17885 Covington Chamber of Commarce $210.00
17861 Seitel Systems $1,701.25 17866 Covington Water District $1,210.05
$57,148.02 17887 Global Crossing Cenferencing $25.15
17668 Sammamish Plateau Water & Sewer Dist  $2,980.18
SALARY, BENEFITS AND EXPENSE REIMBURSEMENTS 17869 Staples Advantage $86.51
auto pay Payroll (October) $92,362,38 17870  Wells Fargo Financial Leasing $437.46
17654 Vantagepoint 401 Plan $22,475.H $3€,527.53
17655 Vantajepoint 457 Plan $7,376.54
17823 Linda Moreno $170.58 LAKE OPERATIONS
17832 Charles Clarke $207.24 17848 Whitworth Pest Solutions $273.25
17833 Christopher N. Paulucei $475.00 17858 Depariment of Ecology $3,874.48
17634 Elalne Kraft $139.53 17871  Whliworth Past Soluticns $136.63
17835 Jon Shimada $3,066.03 17872 City of Buckley $106.44
17836 Michael Gagliarda §1,409.45 17873 D, Il Recycling Co. $65.32
17837 Paula Anderson $323.19 17874 [Aumreys Disposal Co, Inc. $731.13
17852 Linda Moreno $83.13 $4,987.25
17854 BASE $587.00
17855 Regence Blue Shield $18,384.34
$147,080.35
Total Warrants $439,479.76
Total Wires $1,083,128.00
[Total Jwire transf thorized for November 2011 $1,522,605.76 |
Approved: Date: = Approved:

Scott Hardin, Director of Finance & Administration

CONSERVATION SUPPLIES

CONSERVATION REBATES

17658
17824
17825
17826
17886
17862
17863

Signature Landscape Servicss, In

All Waod Recycling

Compact Dighal

Detall Marketing Group, Inc.
Alliance for Water Efflclency

Joseph Mickelson
Michael Erent

Ses detail on reverse side

D

troyed and voided ch

Date:

Jim Haggerton, Secretary/Treasurer

Attachment 5
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$2,083.24
$700.00
$518.24
$68.10
$675.00
$1,041239
$362.18

$5,449.15

$17,110.89





CONSERVATION REBATES DETAIL

17866 Rosen Properties $400.00 17750 Betty Hinchey $100.00
17657 Burleigh Surback, DDS MSD $68.00 17751 Renee-Joy Villalobos $100.00
17659 Robert Minsky $400.00 17752  Jianyi Yao $100.00
17660 Cressroads Chevron $08.00 17753 Bruce Baker $100.00
17661 Alin Lee $98.00 17754 Bonnie Bunch $160.00
17662 Jennifer Murphy $98.00 17755 Ting Zhang $98.00
17663 Fivi Spatacean $68.00 17756  Jim Agnew $100.00
17664 Sean Gimour $100.00 17757 Wayna Fimkoess $100.00
17665 Dorthy Pan $100.00 17758 Kevin Dulenbery $100.00
17666 Janice Tower $100.00 17758 Taeksun Nam $100,00
17667 Lois Garen $100.00 17760  Jean Hammsrback $100.00
17888 Khai Vo $100.00 17761 Conan Callen $100.00
17669 Mark Mobilia $100.00 17762 Ron Anderscn 3668.00
17670 Dixle Swanson $100.00 17763 Karen Martinsen $100.00
17671 Steven Epstein $100.00 17764 Keith Martin $98.00
17672 Song Bo Zheng $100.00 17765 Jacqueline Kwan $100.00
17673 Tonya Eyler $100.00 17766 Xiaoming Liang 598,00
17674 Daonald Lewison $100.00 17767 Y1 Qiu $100.00
17675 C.T. Stansfield $100.00 17768 Kasy Schlick $100.00
17676 A.P. Finnigan $100.00 17769 Janny Chen $100.00
17877 Elizabeth Wills $100.00 17770  Slava Stevens $98.00
17678 Elaing Hanson $98.00 #7771 Minglin Chang $100.00
17679 Steven lvey $78.00 17772 Danigl Kwong $196.00
1768C Jason Gill $98.00 17773 Kevin Halnes $98.00
17681 Earl Nass $100.00 17774  Maoek Nykreim $100.00
17682 Helga Brink Capra $98.00 17775 John Rhea $98.00
17683 Craig Jeppesen $100.00 17776 Stephan Schirrecker $100.00
17684 ‘Yuriy Rubin $98.00 17777  Wallace Chocklon $100.00
17685 James Waters $100.00 17778  Mike Matthai $88.,00
17688 Carolyn Yeaton $100.00 17779  Arene Workman $98.00
17687 Barbara Deming $100.00 17780 Susan Gardner $100.00
17688 Fellx Pollard $100.00 17781 Sybil Berkey $100.00
17889 Tracy Howes $100.00 17782 .Joseph Ibach $100.00
17690 Brenda Elser $100.00 17783 Aimee Bamett $100.00
17691 Tim Chinn $100.00 17784 Richard Taylor $100.00
178692 HauVu 310000 17785 Jared Refsinger $100.00
17893 Mia Barajas-Gonzalez $100.00 17786 Azeem Gulam $100.00
17694 Mike Cherenzia $100.00 17787 James Olson $100.00
17695 Scott R. Daniels $100.00 17788 Michael Perking $100.00
17666 Brooke Daggett $100.00 17785 Kristl Evers $100.00
17867 Kim Johnston $100.00 17780  Michael Grace $100.00
17696 CIff Armstrong $100.00 17791  James F. Hamm $100.00
17689 Ron Baghal $98.00 17792 Jeff Alvarez $100.00
17700 Fred Soukup $88.00 17793 Miganoosh Parsens $100.00
17791 Kengo Baba $100,00 17794 David Aldous $100.00
17702 Christopher Peterson $100.00 17785 Christopher Jordan $100.00
17703 Colleen Biglemnan $100.00 17796 Sara Deweert $100.00
17704 Jason Park $100.00 17787  Weiran Liang §100.00
17705 Alison Hallifax $98.00 17798 Leonid Braginski $100.00
17706 Lingan Satkunanathan $98.00 17799  Evelyn Brant $100.00
17707 LeiKou $100.00 17800 Leonard Eckstrand $100,00
17708 Young Kim $78,00 176801 Raymond Welch $100.00
1770¢ Barbara R. Thomas $98.00 17802 M. Belinda Gossaon S100.00
17710 Mehrdad Khedamoradi $100.00 17803 Steve Butierworth §100.00
17711 An-Shyang Chu $100.00 17804 Kathleen Fisher $98.00
17712 Terry Wong $100.00 17805 Taimi Moks $100.00
17713 Brett Grothen $100.00 17805 Robert Wheeler $98.00
17714 David Cox $100.00 17807  Lyle Medeiros $100.00
17715 Daouglas Moy $100.00 17808 Paul Harrisen $90.00
17716 Mike Shepperd $100.00 17809 Tenley Tobin $100.90
17717 Vlad Burakovskiy $100.00 17810  Marcl Blllow $100.00
17718 Ramena Bigham $90.09 17811  Carol Jensen $100.00
17719 Lue Carrier $100.00 17812 Brad Douglas $68.00
17720 Eric Tingstad $100.00 17813 Aklko Maruyama $100.00
17721 Yew Choong Lee $100.00 17814 .ay Ongg $100.00
17722 John Spear $100.00 17815  .Joe Stansell $100,00
17723 Herbert Wang $100.,00 17816 Anne Hariman $100.00
17724 Bruce Heyduck $100.00 17817  Gary G. Todd, Sr. $968.00
17725 Celso DeGuzman $79.00 17818 Morgan Wong $100.00
17726 Bemard Hainline $100.00 17818  John Clements $100.00
17727 Bridget Simon $100.00 17820 Eloisa Collado $79.00
17728 Rong Zhang $100.00 17821 Paul Versaw $100.00
17729 Jay Hickenbottom $100.00 17822 Leon Freylekhman $100.00
17730 Tony Chen $100.00 $17,110.98
17731 Teresa Chlu $100.00

17732 Ben Hayman $100.00

17733 Zeng Shi $100.00

17734 Xiaobing Shen $98.00

17735 Hamy Jasper $88.00

17736 Kely Rogers $98.00

17737 Robert Peng $98.00

17738 Patrcla Shattuck $98.00

17739 David DoPartes $100.00

17740 Loren Wegener $100.00

17741 Steve Strakele $100.00

17742 Srram Srinivasan $100.00

17743 Eric Young $98.00

17744 Craig Brenner $100.00

17745 Carter Stevenson §100.00

17746 Vincent Rosanova $100.00

17747 Danielle Schmitt $88.00

17748 Peter Ciskowskl $100.00

17748 Kimberly Kasin $100.00





Cascade Water Alliance

Monthly Treasurer's Report

Aftachment 6

October 2011
R Rate | 'Kéy'B‘anI_( .
Operating | Construction Bond RCFC Stabilization | Payroll All
Fund Fund Fund Fund Fund Account Funds
Beginning Balances, October 1 $14,322,069 | $ 6,851,126 | $10,495265 ! § 6,853,039 | $ 2,745,060 | $ 13,702 | $§ 41,280,260
Additions:
Cash received $ 2,576,334 | $ 3274 | % 5010 | § 3271 | % 1,310 [ $ 96655 |% 2,685,855
Transfers from other Cascade funds $ - $ - $ - $ o195 - $ 90,0005 90,000
Total additions $ 2,576,334 | $ 3274 | $ 5010 | § 3271 (% 1,310 [ $ 186,655 | $ 2,775,855
Subtractions:
Bank fees, payroll, and bond payments $ 599 | % 248 | $ 77 (8 246 | § 29 (§ 92,362 | § 93,930
Warrants paid $ 804,024 |8 26,320 | § - $ - $ - 3 - $ 830,344
Wire and other electronic payments $ 1,263,648 | § - $ - $ - $ - $ - $ 1,263,648
King Co. Investment Pool Impairment {realized) | $ - $ - $ - $ - $ - $ - $ -
King Co. Investment Pool impairment {retained) | $ - % - |8 - % - $ - % - 18
Transfers to other Cascade funds $ 90,000 | § - $ - $ - $ - $ - $ 90,000
Total subtractions $ 2,158,271 ( § 26,567 | $ 377 | § 246 | % 99 [$ 923621% 2,277,922
Ending Balances, Qctober 31 $14,740,131 [ $ 6,827,833 | $10,480,899 | 5 6,856,064 | $ 2,746,272 | $ 107,904 [ & 41,778,193






Item No. 6 (Capital Projects)
November 16, 2011

-

CASCADE

WATER ALLIANCE MEMORANDUM
DATE: November 16, 2011
TO: Lloyd Warren, Chair

Board of Directors
Chuck Clarke, Chief Executive Officer
FROM: Jon Shimada, Cascade Capital Projects Director
Joe Mickelson, Cascade Operations Manager
SUBJECT:  Capital Projects/Operations Report

Lake Tapps - White River Reservoir Project

Per the community agreement, minimum full pool elevation of 541.0° (NGVD 1929 datum) was
met on Friday, April 15, 2011. Full pool elevation was maintained through the end of October,
with lake drawdown starting on November 1. Lake Tapps lake level is currently at 541.91" as of
November 4, 2011 with the goal of getting to 535’ around the beginning of January.
Homeowners will then have an opportunity to take care of any new or maintenance projects
they have in the lake during the month of January, provided they obtain all necessary permits
required.

Cascade met with GeoEngineers (dam consultant) and HDR (sub consultant) on September 1
to discuss a proposal for the Probable Maximum Flood (PMF) Phase 2 analysis and associated
inundation mapping. A final scope and cost proposal was agreed upon in October and the work
is underway. The analysis is anticipated to be done by the end of the year.

We have signed an agreement (less than $25k) with North Sky Electrical Company to conduct
an electrical assessment for eight of the White River Lake Tapps Reservoir Project facilities.
They will perform numerous tests, tag all equipment that is out of service, and note all code
violations. Once this work is completed, we will hire an electrical engineer to analyze this
information and make recommendations to remediate the violations.

Darold Woodward continues to support Cascade in working through PSE transition issues
related to SCADA, electrical codes, security, and the new operator.

Soos Creek Sewer Pump Station

A meeting was held on August 24 between Cascade, GordonDerr, HDR, and Roth Hill (Soos
Creek engineering consultant) to discuss the current status of their sewer project. Although still
in preliminary design, there is some easement, project cost sharing, and design detail issues






that need to be ironed out. We agreed to regroup in 3 to 4 weeks. This project is temporarily on
hold until MOU’s can be ironed out.

WSDOT SR900 Road Widening Pipeline Installation

Pipeline installation started on April 20, 2009. Though construction is complete, there are
several outstanding issues to close out our portion of the project. A number of change orders
still need finalization with the Contractor and WSDOT; construction quantities are being
finalized; and final payments need to be calculated. Key WSDOT staff working on this project
moved on to the Alaskan Way Viaduct project, so closeout has been a low priority for them. A
meeting with WSDOT was held on July 15, 2010. Although we came to agreement on several
items, there are still three outstanding Change Orders and various bid items that WSDOT is
negotiating with the Contractor and their subcontractors. We are still waiting for these to be
finalized by WSDOT before we can close out the project.






Item No. 6 {Conservation)

\!_,F"\ November 16, 2011
CASGADE

WATER ALLIANCE
MEMORANDUM
DATE: November 16, 2011
TO: Lloyd Warren, Chair, Cascade Board of Directors

Cascade Board of Directors

Chuck Clarke, Cascade CEQ
FROM: Mike Brent, Water Resources Manager
SUBJECT:  Water Conservation Program Report

Irrigation Efficiency

Cascade has received 16 commercial irrigation project proposals in 2011. This program provides
rebates and specifications for upgrades to irrigation systems at non-residential accounts. About half
the projects have been successfully completed.

Rain Sensor Installation

Cascade has installed 209 rain sensors at residential and commercial locations in 2011. Rain
sensors shut off sprinkler systems in the event of rain and can save thousands of gallons of water
per summer at a business or residence.

Multifamily / Commercial Toilet Replacement
Cascade has received 50 project proposals from apartment complexes and businesses for toilet
replacements in 2011.

WaterSense® Toilet Replacement

Cascade provided 2,384 rebates to homeowners who replaced old toilets with WaterSense® labeled
models in 2011.  Area retailers and plumbers report a strong demand for WaterSense® labeled
toilets. Cascade has compieted a report summarizing the surveys received from homeowners who
installed WaterSense® labeled toilets in 2009 — 10, and the responses were overwhelmingly positive.

Conservation Planning
HDR has compieted a water conservation analysis for inclusion in the updated Transmission and

Supply Plan. The analysis will show the savings potential and associated costs of selected
conservation measures.

Cascade’s Demand
From January through September, Cascade used an N —-
average of 26.1 million gallons per day from the Seattle 50 4 '

1
water system. This was more than in the same period s ! . | ,
for 2010 (25.4) and less than the average for the same | _ |
period for 2003 — 2010 (27.87). u ]l : I : I ~!n_ i
I

Regional Climate Qutlook
Long Range Climate Qutlook for the Puget Sound » 538858833

Region from the National Weather Service Climate N RN R RRKR |
Prediction Center ~ October 31, 2011. 30-Day Climate
Outlook: The Puget Sound Region Climate Outlook for
the next thirty days indicates a likelihood of below average temperatures and above average
precipitation. 90-Day Climate Outlook: The Puget Sound Region Climate Outlook for the next ninety
days indicates a likelihood of average temperatures and above average precipitation.

Cascade Average Daily Demand {MG)





ltem No. 8 (Intergov)
November 16, 2011

C AS A F MEMORANDUM

WATER ALLIANCE

DATE: November 16, 2011
TO: Lloyd Warren, Chair
Board Members
FROM: Elaine Kraft, Intergovernmental and Communications Director
SUBJECT:  Intergovernmental and Communications Report

Community Relations

Lake Tapps Encroachment Qutreach: Following input at the November committee of the
whole meeting, Cascade will begin implementing a program for outreach to the Lake
Tapps homeowner community outlining Cascade’s encroachment policies on existing
and future modifications or new construction.

Water Supply Forum: For National Drinking Water Week in May, 2012, the forum
members will be preparing a Water Supply Update discussing the state of water in the
region, the change in demand and what that means for the future. The focus will be on
the outstanding regional cooperation.

Intergovernmental Activities:

National/Congress/Federal Government Update: Grant Degginger, representing
Cascade, visited the Congressional delegation in Washington DC in early November,
reiterating the need for the Corps to be funded

State Activity: The Public Affairs Committee adopted and recommended to the full
board the 2012 Municipal, State and Federal legislative agendas, sponsorships and
overall budget for these programs. The federal agenda remains focused on Mud
Mountain Dam issues, and at the state level, since Cascade's primary legislative
measures were adopted in the last three sessions, the focus may shift to industry issues
throughout the state and support for measures from Cascade members. Cascade will
also work with its members to support appropriate issues for which they are advocating.
The recommended full agenda has been sent from the Public Affairs Committee to the
full board for its review this month. This work plan as recommended will shape
Cascade’s intergovernmental, communications, community relations, sponsorship and
outreach activities throughout 2012.





Communications

2012 Intergovernmental and Communications Plan: Working through the Public Affairs
Committee and members and member-staff, the 2012 communications and outreach
efforts began with a customer survey in October seeking input on key issues
event/sponsorships in member areas. These results have been incorporated into the
work plan which was adopted by the Public Affairs Committee and has been sent to the
full board. Success in Cascade outreach activities will be measured against their input at
the end of 2012.

Social Media: Cascade continues to use social media tools (Facebook and Twitter) in
alerting the community of news and activities.





ltem No. 6 (Planning}
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\b/'\
C E MEMORANDUM
WATER ALLIANCE

DATE: November 9, 2011
TO: Lloyd Warren, Chair

Board of Directors

Chuck Clarke, Chief Executive Officer
FROM: Michael A. Gagliardo, Director of Planning
SUBJECT:  Monthly Planning Report

Lake Tapps (Acquisition, Water Rights, SEPA, Operations)
¢ Participated in management of Fish Screen Project Contractor
» Coordinated Lake Tapps/White River flow and water quality monitoring (by USGS) with
the Muckleshoot and Puyallup Tribes -
o Developed plan for water quality and flow menitoring for 2012
» Participated in process for selecting new operator
o Developed final contract
e Participated in process to identify and address encroachments
o Responded to requests for Cascade licenses
Participated in transitional operations activities
Meetings and coordination with USACE on operation of MMD and Fish Passage Project
Assisted in implementation of Fall Drawdown Plan
Scheduling meeting with agencies on HCP

2010 Transmission and Supply Plan and Other Long Term/Regional Planning Activities
¢ Regular mestings with HDR to coordinate tasks and activities

Development of strategy for wholesale contract extension discussions

Completed review of draft Shortage Management Plan with SPU

Proceeding with preparing final draft of TSP and SEPA review process

¢ o @

Other
¢ Participated in development of Member Cost Allocation review
e Participated in review of work on Puyallup Basin Watershed Model






Item No. 6 (a)
November 16, 2011

Cascade Water Alliance

Overview of Covington Supply Purchase

l. Summary of Purchase

A potential supply purchase has been negotiated with Covington Water District. This was done
in the context of parallel negotiations with Tacoma Public Utilities, and focused on a comparable
to preferable financial package as compared to purchase from Tacoma.

The proposed purchase is 7 mgd (peak & average) of supply capacity. Much like the SPU (and
TPU) contract, the capacity right is not explicitly linked to a single source of supply. However,
there is language to guide a preference for Tacoma Second Supply Project (SSP) water when
available, assuming that a wheeling arrangement with SPU is feasible. Further, Covington’s
investment in the SSP is also used to benchmark unit costs used to set contractual wholesale
rates.

The supply purchase is proposed at a price of $2.25 per gallon of capacity, or a total purchase
price of $15.75 million. Cascade would then pay for water when used on a volumetric basis,
with a pricing structure linked to Covington’s costs for delivered SSP water.

Il. Summary of Contract Elements and Features

Covington commits to provide a Wholesale Water Supply to Cascade, referred to as the
Covington Committed Capacity.

Wholesale Water Supply:

* Is primarily to address peak capacity needs of Cascade; and secondarily to provide
for off-peak capacity based upon availability;

* Isfor use by Cascade’s current and future members and customers as needed, with
an estimated initial service date of 2024 or later.

* No minimum volumes of the Wholesale Water Supply that must be purchased by
Cascade;

* From any potable water source (Covington will make reasonable efforts to provide
the Wholesale Water Supply from a source that allows for connectivity to SPU if
needed)

* Is warranted by Covington for use in Cascade’s service area

Payments: Cascade agrees to pay:
* For Covington Committed Capacity $15,750,000:
- $13,500,000 lump sum payable to Covington by year-end 2013 and
— $2,250,000 in the form of a credit balance.
* For Wholesale Water Supply (water delivered) based upon Covington'’s cost of
wholesale water still being defined

Repurchase of the Covington Committed Capacity: If Covington desires to repurchase
all or a portion of the Covington Committed Capacity, it must provide fifteen (15) years’





notice and shall pay the repurchase price set at the current repurchase price of Two and
Twenty-five hundredths Dollars ($2.25) per gallon, which shall be escalated by the
Engineering News Record (ENR) CCI 20-City average If repurchase is requested by
Cascade in accordance with Article X (Dissolution of Cascade) or Article XIV (Good Faith
Negotiations/Mediation) of this Agreement, no premium shall be added to the repurchase
price.

Also addresses
* Future Additional Needs of Cascade from Covington
* Future Covington Use of Cascade Water Supply and Regional Capital Facility
Charges (RCFC)
* Withdrawal of Covington from Cascade and
* Dissolution of Cascade upon termination

II. Value as a Resource

This supply purchase provides Cascade with a permanent source that integrates geographically
with other regional supplies, specifically Tacoma and Lake Tapps. At 7 mgd, the capacity
proves to provide substantial return to Cascade by allowing delay of much larger capital
investments, specifically related to Lake Tapps, plus ongoing benefit as a permanent part of the
supply portfolio.

Under current forecasts, existing supplies are projected to be inadequate to meet Cascade’s
demands by the late 2020’s. Three moderate scale options exist to delay this threshold
individually or in combination: conversion of the Tacoma reserve capacity; purchase of the
Covington supply; and extension of the Seattle block supply contract.

The following table summarizes some basic outcomes related to supply strategies based on
current forecasts. As this table illustrates, the total Cascade CIP is reduced for any supply
scenario when the Covington purchase is introduced. This is realized by deferring the major
investments in Lake Tapps and related infrastructure. In addition, the supply portfolio is 7 mgd
larger in each case, meaning that Cascade is better poised to meet increasing demands, extend
the timeframe served by available sources or, if demands prove lower, further deferring capacity
projects.





Supply Cost i
(pre-Lake Lake Lake Total CIP Cost f Net Sav_lngs
Supply Strategy Tapps) Tapps | Tapps (Present Value rom Covmgto_n
Phase | Phase . - Purchase (PV in
(current $ in millions) o1
. 1 2 millions)
millions)
I. No New
Supplies: Lake n/a 2026 | 2045 $728.9
Tapps when
needed
IA. Add
Covington $15.75 (2013) 2030 2045 $706.4 $22.5
Il. Convert
Tacoma reserve $15.9 (2025) 2030 2054 $693.7
capacity
lIA. Add $31.6 (2013
Covington and 2025) 2035 2064 $655.0 $38.7
lll. Extend SPU to
2040 n/a 2041 2057 $572.7
IA. Add $27.5
Covington $15.75 (2013) 2044 2058 $545.2
V. Financial and Economic Value as an Investment

The financial and economic value of the Covington purchase can be summarized simply as the
trade off of current investment for future return. Since the supply scenarios do not envision

using this source until 2024 at the earliest, and often much later, the return on this investment is
deferred while the cost is borne immediately.

The financial model shows that Cascade would need to increase borrowing to fund this

purchase. The rate impact is relatively modest. A projected 3% increase in 2013 without this
purchase, would be increased 1% (to a total of 4%). Subsequent increases, also projected at
3% per year, remain unchanged.

A valuable tool in evaluating investments is to look at the “internal rate of return”, or IRR, which
converts annual outlays and inflows to an annualized return, similar to the investment return on
stocks or bonds. The IRR has been developed based on the upfront cost to purchase the
Covington capacity and the future cash flow changes for capital and operating costs borne by

Cascade. We again examine the purchase relative to other portfolio decisions.

Supply Strategy

Total Return on Investment

IA. Add Covington to Lake Tapps

: 40.7%
scenario
IIA. Add Covington to TPU Scenario 28.1%
IIIA. Add Covington to SPU Scenario 12.3%






As this table illustrates, the investment in Covington supply proves a viable investment in any
scenario examined. Even when use is materially deferred, as in Scenario IlIA, a return well
above Cascade’s cost of funds is still realized. Intriguingly, the returns are realized and remain
consistent with those shown whether or not Covington acts on its buy-back option, provided that
the supply is available for the first major investment deferral. The supply agreement
contemplates a 2050 date as the first potential buy-back date, providing reasonable assurance
of this outcome.

V. Value as a Member-Based Strategy

The purchase of the Covington supply provides an opportunity for a mutually beneficial
investment for Cascade and Covington as a member agency. It provides Cascade the benefits
outlined above. It provides Covington with valued compensation related to its successful supply
investments and also moves the expected date that Covington might turn to Cascade sources
and integrate into the regional system decades sooner.

VI. Why Purchase this Now?

Given the current excess of supply, the question remains as to timeliness of this investment.
This question is certainly relevant to discussion of this opportunity. The above discussion
strongly suggests that this purchase is a prudent move. However, what advantage is there to
execution now versus some indeterminate time in the future?

Primarily, the current opportunity relates to Cascade’s ability to secure its transitional supply
strategy prior to development of Lake Tapps, while also meeting Covington’s needs to address
supply and infrastructure needs including their share of filtration for their Tacoma supply. It
allows Covington to plan through those expenditures in terms of financing and rate
management. Delay removes that opportunity for Covington, and also adds the cost of filtration
to the investment they would have made in the supply when we are ready to consider
acquisition and determine an appropriate price. It also suggests the possibility that competitive
sources, such as Tacoma, will have experienced similar cost increases and possibly higher up-
front costs for access.

While the advance investment does impose a near-term financial burden on Cascade, the net
impact is relatively small and a rational case can also be made for propriety of this approach.
The rate forecast suggests that upcoming rate periods have moderated rate pressure, with
increases benchmarked at around the assumed inflation rate. With this purchase, the initial
(2013) increase would need to be 1% higher than otherwise, with no subsequent additive
increases. [This might be further mitigated to some degree by revision to some fiscal policy
elements phased in over the same period.]

It could be further argued that this is the appropriate time to invest for several additional
reasons:

1) The credit repurchase program may trigger the need for a bond issue, which would
logically be increased to address the Covington purchase, improving the efficiency of
that issue





2)

3)

4)

The lull in capital activity allows Cascade to secure a valuable part of its supply
strategy and avoid or reduce a later spike of capital activity, smoothing and reducing
future rate impacts

The investment coincides with a growing need for Cascade to consider and plan for
future capital needs related to supply development. This need is manifesting itself in
anticipated proposals to redirect Cascade’s funding strategy and accumulate funds
for future major projects. By securing this supply source, we can extend the
timeframe needed for those capital investments, providing more time to mitigate
related impacts, and complete a small part of that funding puzzle now with moderate
rate impacts.

Finally, there is no convenient time for investments and cost and rate increases. An

inability or unwillingness to make prudent investments in Cascade’s future suggests

a gloomier financial future when urgency compels actions with far greater impacts on
members and ratepayers.






Item No. 7 (a)
November 16, 2011

MEETING OF THE BOARD OF DIRECTORS

VA\ MINUTES
C E BELLEVUE CITY HALL
N

WATER ALLIANCE OCTOBER 26, 2011

1. CALL TO ORDER
At 3:31 p.m. Chair Warren called the meeting to order.

2. ROLL CALL

Board Members or Alternate Board Members from the City of Bellevue (Degginger), the City of
Issaquah (Goodman), the City of Kirkland (Sweet), the City of Redmond (Margeson), the City of
Tukwila (Haggerton), Covington Water District (Knight), Sammamish Plateau Water and Sewer
District (Warren), and Skyway Water and Sewer District (Ault) were present, constituting a quorum.

3. PUBLIC COMMENT
None.
4, EXECUTIVE SESSION

At 3:33 p.m. Chair Warren announced that there would be an Executive Session to consider the
selection of a site or the acquisition of real estate by lease or purchase because public knowledge
regarding these considerations would result in adverse legal or financial consequence to Cascade.
The Executive Session was expected to take approximately 10 minutes unless the time was
extended by further notice.

The Executive Session adjourned at 3:46 p.m.

5. APPROVAL OF AGENDA

Motion by Mr. Margeson and second by Mr. Haggerton to approve the revised meeting
agendaincluded in the Desk packet. Motion carried unanimously (8-0).

6. CHIEF EXECUTIVE OFFICER’S REPORT
Chuck Clarke reported on the following items:

* Approximately 80% of the milfoil has been contained at Lake Tapps. Another treatment will
be conducted in 2012. In addition, mechanical harvesting of the milfoil may be considered.

* An October 12, 2011 “Cascade WaterSense Toilet Replacement Program Residential Survey
Report” was distributed to Board Members.

* A Committee of the Whole meeting will be held next week. The primary topic of discussion
will be encroachments at Lake Tapps.
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* Conservation levels and priorities will be added to a future meeting agenda so policies can
be determined.

* Discussions continue with the City of Seattle, City of Tacoma, and Covington Water District
regarding water supply options and block contracts.

7. CONSENT ACTION ITEMS
A. July 27, 2011 Regular Board Meeting Minutes.

B. Motion to authorize the Chief Executive Officer (CEO) to amend contract number
20110222-00 with Seitel Systems, LLC, to increase maximum contract compensation
from $25,000 to $36,000.

Motion by Mr. Degginger and second by Mr. Margeson to approve Consent Action ltems A-B.
Motion carried unanimously (8-0).

8. OTHER ACTION ITEMS

A(1) Motion to adopt Resolution No. 2011-17 adopting an amended and restated Interlocal
Agreement, adopting minimum demand shares for Sammamish Plateau Water and
Sewer District and the City of Issaquah, establishing the terms and conditions for the
RCFC Credit Purchase Program, and amending Cascade Water Alliance Code
Section 5.25.070 (a portion of the Regional Capital Facilities Charge Methodology).

Mr. Clarke explained that the consolidated resolution is proposed as an alternative to Resolution
No.’s 2011-10, 2011-11, 2011-12, 2011-13, and 2011-14.

Motion by Mr. Ault and second by Ms. Sweet to adopt Resolution No. 2011-17 adopting an
amended and restated Interlocal Agreement, adopting minimum demand shares for
Sammamish Plateau Water and Sewer District and the City of Issaquah, establishing the
terms and conditions for the RCFC Credit Purchase Program, and amending Cascade Water
Alliance Code Section 5.25.070 (a portion of the Regional Capital Facilities Charge
Methodology).

Mr. Clarke clarified that Resolution No. 2011-17 would accomplish the following:

* Amend the December 2004 Amended and Restated Interlocal Contract to raise the
maximum administrative dues that may be collected from the Members to 9% of Cascade’s
annual revenue requirement and to allow the 9% limit to be amended in the budget by Board
action by a 65% Dual Majority Vote; and such amendment to the Interlocal Contract requires
a 65% Dual Majority Vote (ratified within 120 days by 65%), as measured by Dual Majority
Vote of the Members’ legislative authorities;

* Set specific minimum Demand Shares effective 2012 of 1.0 for Sammamish Plateau Water
and Sewer District and 0.75 for the City of Issaquabh;

* Amend Cascade Water Alliance Code Section 5.25.070 of the RCFC Methodology to
authorize a program whereby Cascade may purchase RCFC credits from one or more
Members; and such amendment of the RCFC Methodology shall require a 65% Dual Majority
Vote of the Board; and

¢ Establish the terms and conditions for an RCFC Credit Purchase Program whereby Cascade
may purchase RCFC credits from one or more Members.

Board Members commended staff for their hard work on Resolution No. 2011-17. Overall, Board
Members thought their issues were listened to and addressed with the Resolution.

At the question, the motion carried unanimously (8-0).
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Removed from the meeting agenda.
Removed from the meeting agenda.

Removed from the meeting agenda.

m©oOOow

Motion to adopt one of the following resolutions establishing 2012 Rates & Charges:
Resolution No. 2011-15, which allocates rates and charges according to current (i.e.,
unchanged) methodology or “baseline;” or Resolution No. 2011-16 which allocates
rates and charges according to a revised model that assigns a minimum demand
share of 0.75 mgd to Issaquah and 1.0 mgd to Sammamish Plateau and assumes a
change in the limitation on administrative expenses that may be allocated to
members on the basis of CERUs from 5% to 9%, effective only upon the adoption of
the 2011 Amended and Restated Interlocal Contract by the Board and ratification by
Members’ legislative authorities.

Mr. Clarke explained that Resolution No. 2011-16 is consistent with Resolution No. 2011-17.

Motion by Ms. Sweet and second by Mr. Ault to adopt Resolution No. 2011-16 which allocates
rates and charges according to a revised model that assigns a minimum demand share of
0.75 mgd to Issaquah and 1.0 mgd to Sammamish Plateau and assumes a change in the
limitation on administrative expenses that may be allocated to members on the basis of
CERUSs from 5% to 9%, effective only upon the adoption of the 2011 Amended and Restated
Interlocal Contract by the Board and ratification by Members’ legislative authorities. Motion
carried unanimously (8-0).

F. Motion to adopt Resolution No. 2011-08 establishing the Regional Capital Facilities
Charge (RCFC) for 2012.

Motion by Mr. Ault and second by Mr. Margeson to adopt Resolution No. 2011-08 establishing
the Regional Capital Facilities Charge (RCFC) for 2012. Motion carried unanimously (8-0).

G. Motion to adopt Resolution No. 2011-09 authorizing the CEO to execute a Park
License Agreement and Right-of-Way Dedication Deed with the City of Bonney Lake
(“City"), subject to the conditions enumerated therein.

Motion by Ms. Sweet and second by Mr. Margeson to adopt Resolution No. 2011-09
authorizing the CEO to execute a Park License Agreement and Right-of-Way Dedication Deed
with the City of Bonney Lake (“City”), subject to the conditions enumerated therein.

Mr. Clarke explained that the City of Bonney Lake and Cascade entered into a MOU in July 2011,
contemplating that (1) the City and Cascade would enter into an agreement whereby Cascade would
allow the City to use Dike 13 as an extension of Allan Yorke Park; and (2) Cascade would dedicate a
10’ strip of land to the City for purposes of widening West Tapps Highway and for construction of a
sidewalk.

Mr. Clarke clarified that Resolution No. 2011-09 is a license, rather than an easement. He explained
that geoengineers determined that construction of a sidewalk may be a significant benefit to the
Dike. However, the City will have to maintain this area.

Motion by Ms. Sweet and second by Mr. Margeson to amend the previous motion with
instruction to verify reversionary interest. Amended motion carried unanimously (8-0).

At the question, motion carried unanimously (8-0) to adopt the amended Resolution.

H. Motion to authorize the Chief Executive Officer (CEO) to execute a sixty-five month
lease for approximately 6,300 square feet of office space in Cascade’s current
building or at 520 112" Ave. NE.

Motion by Mr. Haggerton and second by Mr. Ault to authorize the Chief Executive Officer
(CEO) to execute a sixty-five month lease for approximately 6,300 square feet of office space
in Cascade’s current building or at 520 112™ Ave. NE. Motion carried unanimously (8-0).
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9. STAFF PRESENTATION

Mr. Clarke noted that proposals are being evaluated for a new operator at the Lake Tapps facility. A
recommendation is anticipated at the November Board meeting.

10. COMMITTEE REPORTS
A. Executive Committee — No meetings held.

B. Finance and Management Committee — Meeting held October 20, 2011. The
meeting recap was included in the Board Desk packet.

C. Public Affairs Committee — Meeting held October 11, 2011. The meeting recap was
included in the Board packet.

D. Resource Management Committee — Meeting held October 13, 2011. The meeting
recap was included in the Board packet.

11. NEW BUSINESS

None.

12. NEXT REGULAR MEETING

Chair Warren thanked everyone that attended the 100" anniversary of the White River project. He
also noted that officer elections for the Cascade Board will be conducted at the February 2012
Board meeting.

The next regular Board meeting will be held November 16, 2011 at 3:30 p.m.

13. ADJOURN

The meeting was adjourned at 4:46 p.m.

APPROVED BY:

Lloyd Warren, Chair

John Marchione, Vice-Chair
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Iltem No. 7 (b)
November 16, 2011

AGENDA MEMORANDUM

SUBJECT

Motion to authorize the Chief Executive Officer to renew contracts for consulting services as
shown in the table below, and in accordance with the adopted 2011-2012 Cascade budget.

BACKGROUND

The following table shows consultants with which Cascade is contracting for services during
2011 whose current contracts expire on December 31, 2011, and for which Staff recommends
renewal for 2012. The listed consultants provide services for legal, computer support,
conservation, hydrology, communications, and legislative outreach initiatives.

Vendor/Consultant Work comlr::si;:?omn
Foster Pepper & Schefelman General legal support; potential bond counseling S 40,000
Gordon Derr General counsel/water right/real estate/franchises S 750,000
Gordon Thomas Honeywell Federal & state legislative outreach S 168,000
Langton Spieth Public affairs consultant S 108,000
Pacific Supply Commercial/multifamily free toilet delivery program S 75,000
Seitel Systems, LLC IT consulting/PSE IT xition/office reconfiguration S 40,000
USGS Hydrologic data collection S 218,890
Winterbauer & Diamond PLLC HR legal Support S 20,000
TOTAL 51,419,890

FISCAL IMPACT

The total maximum compensation for the contracts listed above is $1,419,890. These are
anticipated costs for which funding has been included in the 2011-2012 Operating and CIP
Budgets.

OPTIONS

1. Authorize the Chief Executive Officer to renew contracts for consulting services, in a total
amount not to exceed $1,419,890 for the period of January 1 through December 31, 2012.





2. Do not authorize the Chief Executive Officer to execute contracts with the consultants as
listed above, and provide alternative direction.

RECOMMENDED ACTION

Authorize the Chief Executive Officer to renew contracts for consulting services, in a total
amount not to exceed $1,419,890 for the period of January 1 through December 31, 2012.

ATTACHMENTS
None.







Iltem No. 7 (c)
November 16, 2011

AGENDA MEMORANDUM
SUBJECT

Motion to authorize the Chief Executive Officer to execute the 2011 Mountains to Sound
Greenway Dinners Sponsorship Agreement in the amount of $1,500.

BACKGROUND

Pursuant to Resolution 2009-2, sponsorship proposals will be reviewed on the merits and how
well it relates to Cascade’s mission and by laws.

Cascade’s Intergovernmental and Communications budget has allocated sufficient funds to
cover this sponsorship. The resolution indicates that any sponsorship over $1,000 would
require the Board to authorize the Chief Executive Officer to enter into a sponsorship
agreement. This proposal is for $1,500, and it has the CEO and Public Affairs Committee
support. It is within the budgeted amount for 2011.

FISCAL IMPACT

For its $1,500 investment, Cascade will be a table sponsor with its logo and name on all
programs and announcements at the event, as well as have 10 spots at the dinner, Cascade
will be recognized on the Mountains to Sound Greenway Trust website.

This amount has been budgeted and will be coming out of the Intergovernmental and
Communications Budget.

OPTIONS

1. Authorize execution of the 2011 Mountains to Sound Greenway Days Sponsorship
Agreement in the amount of $1,500 and invite board members to attend.

2. Do not authorize and provide alternate direction to staff.

RECOMMENDED ACTION

Move to authorize execution of the 2011 Mountains to Sound Greenway Dinner Sponsorship
Agreement in the amount of $1,500.






Item No. 8 (a)
November 16, 2011

AGENDA MEMORANDUM
SUBJECT
Motion to authorize the Chief Executive Officer (CEO) to execute a White River-Lake Tapps

Reservoir Project Operations and Maintenance Agreement with Veolia Water North America-
West, LLC.

BACKGROUND

The Asset Operating Agreement (AOA) between Cascade and Puget Sound Energy (PSE)
provides for PSE to operate the Lake Tapps Project (the Project) for up to five years (through
2014). Cascade issued a Request for Proposals (RFP) to solicit proposals from private contract
operators for Project operation and maintenance on August 1, with responses due September
26. The RFP outlined a process whereby Cascade would select a Contract Operator (CO) to
begin a transition operating phase (concurrent with PSE operations) in January 2012. The AOA
with PSE would then be terminated in April 2012 and the new CO would assume full operation
and maintenance responsibility for the Project. The AOA would be replaced with an “on-call”
agreement under which Cascade and the new CO could receive assistance from PSE on an “as
needed” basis through 2014.

Any firm wishing to submit a proposal was required to attend a Mandatory Site Visit on August
16. Five firms were represented at the Mandatory Site Visit. All five firms also attended an
optional site visit held on August 23. Questions asked at the site visits were answered during
the tours and also provided to all attendees in writing following the tours.

Three responses were received on September 26: Electrical Resources and Solutions Group;
NAES Corporation; and Veolia Water North America-West, LLC. Each proposal was reviewed
and given an initial ranking by the Cascade Project Team using the Evaluation Criteria Scoring
System contained in the RFP. The two top-ranked proposers, Veolia and NAES, were
interviewed on October 11. Following the interviews, the Cascade Project Team gave each
Proposer a final ranking. The Project Team determined that Veolia was the top-ranked potential
CO. Contract negotiations (based on the Draft Agreement attached to the RFP and comments
submitted by Veolia as part of its Proposal) were initiated on November 4.

The White River-Lake Tapps Reservoir Project Operations and Maintenance Agreement is
structured as a five year agreement with two phases and options for up to two additional periods
of five years each. Compensation for the first year of operation and maintenance services (the
Transition Phase) will be on a “time and materials” basis. During the Transition Phase, the CO
will transition into full operation and maintenance responsibilities and develop an O&M Manual
for the Project (this task will be done as a “fixed price” task as bid in the Proposal). Raw labor
rates, multipliers, billing rates, and mark-ups on direct costs and subcontractors will be as
submitted in response to the RFP.

The O&M Manual will be the basis for the scope and budget for the Performance Phase of the
Agreement, beginning in January 2013, and extending through 2016 (unless renewed).
Compensation during the Performance Phase will be based on the approved budget and in
accordance with the requirements of a Qualified Management Contract.





In the event that Cascade and the CO cannot agree on scope and budget for the Performance
Phase of the Agreement, the CO will be obligated to continue to operate the Project, beginning
in January 2013, under a “Force Account” scenario, until Cascade is able to complete a process
to replace the CO. Compensation will be on a “time and materials” basis, subject to certain
limitations.

FISCAL IMPACT

The total cost to Cascade for contract operation and maintenance of the Project in 2012 will be
the combination of payments made to PSE under the AOA (and potentially under the “on-call
agreement) and payments made to the new CO under the White River-Lake Tapps Reservoir
Project Operations and Maintenance Agreement.

The approved 2012 Budget includes $2.35 million for the Lake Tapps Operator. Based on
discussions to date with PSE and Veolia, the current estimate of total payments during 2012 to
PSE and the new CO will be approximately $1.25 to $2.0 million (approximately $0.5 to $1.0 to
PSE plus approximately $0.75 to $1.0 million to Veolia).

OPTIONS

1. Authorize the Chief Executive Officer to execute a White River-Lake Tapps Reservoir
Project Operations and Maintenance Agreement with Veolia Water North America-West,
LLC.

2. Do not authorize the Chief Executive Officer to execute a White River-Lake Tapps

Reservoir Project Operations and Maintenance Agreement with Veolia Water North
America-West, LLC and provide alternate direction to Cascade staff.

RECOMMENDED ACTION

Authorize the Chief Executive Officer to execute a White River-Lake Tapps Reservoir Project
Operations and Maintenance Agreement with Veolia Water North America-West, LLC.

ATTACHMENTS

None






Iltem No. 8 (b)
November 16, 2011

AGENDA MEMORANDUM

SUBJECT

Motion to approve Sammamish Plateau Water & Sewer District’s request to provide water
supply service to Overdale Water Association as part of the District’s expanded service area, to
approve and recognize this water supply service as a transaction occurring within 2011, and to
require commensurate payment of RCFCs.

BACKGROUND

The District has provided emergency water supply service to the Overdale area for some time.
The District wishes to provide permanent service. The Overdale serves roughly 153 homes
through operation of a water system that includes two wells and related water rights. Overdale
and the District are negotiating for District's provision of water supply to Overdale and the
integration of Overdale into the District's service area.

Section 5.2.1 of the 2004 Cascade Water Alliance Interlocal Contract provides that Cascade
Water Alliance (“Cascade”) is not obligated to provide water supply to service area expansions
in or outside the urban growth boundary, unless Cascade agrees to such expanded service
area.

Consistent with Cascade’s practice, a water supply audit was conducted by Cascade and
Murray Smith & Associates, an engineering firm with municipal water supply expertise, to
determine a) Cascade’s ability to extend a supply commitment in accordance with the Interlocal
Contract; and b) terms for such service. The audit has been completed and distributed.

Cascade has ample supply to confirm an ability to serve and allow service. As related to terms
of service, the audit detailed two options: standard service to new customers subject to normal
Regional Capital Facilities Charges (“RCFCs"); or accepting supplies and supply rights in lieu of
RCFCs, with payment necessary to improve the supplies to Cascade’s municipal standards.

The recommended action is to treat the Overdale customers (153 connections equaling 162.5
CERUS) as new customers subject to RCFCs, and decline to accept the Overdale supply in lieu
of RCFCs. This recommendation is based on the current supply excess experienced by
Cascade, the small scale of supply, difficulty integrating into regional resources, and concerns
regarding ability to mothball the source for decades and still be able to rely on the source.

Given that the District is currently serving Overdale, the Board is also asked to approve and
recognize this water supply service as a transaction occurring within 2011 to provide the
District with flexibility in addressing the RCFC payment due.

FISCAL IMPACT

The addition of customers will provide a financial benefit to Cascade related to administrative
dues, conservation charges, demand shares, and the RCFCs. The fiscal impacts potentially
include increased revenues from:





1) Annual payments through member charges of roughly $3,000 per year in charges. The

District would bear increased administrative and conservation charges of $3,000. These
charges have already been incorporated in adopted 2012 rates and charges in
anticipation of approval.

2) The District would also be charged either :

a. Full RCFCs estimated at $976,000 and subject to Cascade’s rules for new
connections to member systems, which would be net revenue to Cascade and
support Cascade’s capital program; or

b. $418,000 for necessary supply improvements, which would be revenue to
Cascade but also represent a present or future capital requirement for the
transferred supplies.

OPTIONS

1.

Disapprove the Sammamish Plateau Water & Sewer District’'s request to provide water
supply service to Overdale Water Association as part of the District’s expanded service
area.

Approve the Sammamish Plateau Water & Sewer District’s request to provide water
supply service to Overdale Water Association as part of the District’'s expanded service
area, to approve and recognize this water supply service as a transaction occurring
within 2011, and to require commensurate payment of RCFCs.

Approve the Sammamish Plateau Water & Sewer District’'s request to provide water
supply service to Overdale Water Association as part of the District’'s expanded service
area, to approve and recognize this water supply service as a transaction occurring
within 2011, and accept transfer of Overdale supplies plus payment of $418,000 in lieu
of applicable RCFCs.

RECOMMENDED ACTION

Approve the Sammamish Plateau Water & Sewer District’s request to provide water supply
service to Overdale Water Association as part of the District's expanded service area, to
approve and recognize this water supply service as a transaction occurring within 2011, and to
require commensurate payment of RCFCs.

ATTACHMENTS

Overdale Supply Audit report






Item No. 8 (c)
November 16, 2011

AGENDA MEMORANDUM

SUBJECT

Motion to approve modified implementation of the Regional Capital Facilities Charges
(“RCFCs") Methodology, as approved by the Board in Resolution No. 2011-17, in coordination
with the proposed expansion of Sammamish Plateau Water & Sewer District’'s (“District’'s”)
service area to provide water supply service to Overdale Water Association (“Overdale”).

BACKGROUND

First, the District requested approval to provide water supply service Overdale Water
Association as part of the District's expanded service area, to approve and recognize this water
supply service as a transaction occurring within 2011. That request is before the Board of
Directors of Cascade Water Alliance (“Cascade”) for separate action.

Second, changes were approved by the Board in Resolution No. 2011-17, to the Regional
Capital Facilities Charges (“RCFCs”) credit redemption policies which are effective as of
January 1, 2012.

Against this background, the District has requested the ability to retroactively redeem credits
that were allowed to be used, but not redeemed, for past periods. This memorandum
recommends against allowing retroactive credit redemption due to the financial impact on
Cascade and disruption of a series of financial decisions made in the context of Cascade’s
actual financial status (cash flows, revenues and fund balances).

However, Cascade staff is recommending that the District be allowed to reserve necessary
RCFC credits to address the expansion of the District’'s service area for permanent water supply
service to Overdale, and further that credits be allowed for the full CERU count of that service
area (not for 50%). This requires an exception to be approved by the Board relative to the
existing credit policy to preserve potential use of credits. Overdale is estimated to be 162.5
CERUSs, so this portion of District's RCFC credit balance would be held aside of upcoming
actions related to credit re-purchase or redemption rules.

FISCAL IMPACT

Had Sammamish redeemed credits when this opportunity was available to them, they would
have paid roughly $1.6 million less to Cascade. The request for retroactive redemption would
result in a Cascade payment to Sammamish of that $1.6 million. As noted, staff recommends
against this action.

Under current credit redemption rules, and absent this action, Sammamish could redeem 81.75
credits related to Overdale and would pay for the remaining 81.75 CERU's, or $490,908.75, to
Cascade.

If the recommended action is approved, Sammamish would redeem 162.5 credits and make no
cash payment to Cascade related to Overdale. However, by reducing their available credit





balance, Sammamish would forego, and Cascade would benefit from, either: a) future credit
redemption of 81.75 CERUSs at $6,005 or a future RCFC as adopted by the Board; or b) current
repurchase of the credits by Cascade at $2,500 per CERU, or $204,375. Using this latter
benchmark, the net cost to Cascade of the recommended action would be the difference
between the full and repurchase price of the credits, or roughly $286,000. The Cascade budget
has not anticipated the one-time payment of RCFCs related to this or any service area
additions, so approval would not adversely impact budget and rate actions taken to date.

OPTIONS

Disapprove the Motion to modify implementation of the RCFC Methodology, as approved by the
Board in Resolution No. 2011-17, in coordination with the proposed expansion of the District’s
service area to provide water supply service to Overdale.

Approve the Motion to modify implementation of the RCFC Methodology, as approved by the
Board in Resolution No. 2011-17, in coordination with the proposed expansion of the District’s
service area to provide water supply service to Overdale.

RECOMMENDED ACTION

Approve the Motion to modify implementation of the RCFC Methodology, as approved by the
Board in Resolution No. 2011-17, in coordination with the proposed expansion of the District’s
service area to provide water supply service to Overdale.

ATTACHMENTS

None






Item No. 9 (a)
November 16, 2011

‘VA\ CASCADE WATER ALLIANCE

C E REsoLuTioN No. 2011-A
N

WATER ALLIANCE

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER
ALLIANCE, A WASHINGTON NONPROFIT CORPORATION, RECOGNIZING GRANT
DEGGINGER FOR OQUTSTANDING CONTRIBUTIONS TO CASCADE

WHEREAS, The Cascade Water Alliance (Cascade), is a Washington Nonprofit
Corporation composed of municipal corporations and special purpose Municipal Corporations
that are parties to an Interlocal Contract entered into under authority of the Interlocal
Cooperation Act (Chapter 39.34 RCW) for the purpose of providing water supply to meet the
growing demands of its Members; and

WHEREAS, Grant Degginger has been a valued and valuable leader of Cascade Water
Alliance for more than a decade; and

WHEREAS, Grant Degginger has demonstrated tremendous direction, focus, time,
energy, vision, a legal and community perspective, and dedicated continuity to Cascade for
almost a decade; and

WHEREAS, Grant Degginger helped create Cascade in its earliest days and shaped it
into what it is today. He is part of its institutional memory and helped ensure that it stayed the
course even as its activities and work grew tremendously; and

WHEREAS, over his years with Cascade Grant Degginger served as its chair during
crucial negotiations, goal setting, and realization of major achievements like purchasing Lake
Tapps. He has also served as head of the Public Affairs Committee as it finalized agreements
with two Tribes, Lake Tapps homeowners and four communities around Lake Tapps, and
created and adopted legislation to give Cascade eminent domain and joint municipal services
authority; and

WHEREAS, Grant Degginger, over his decade of service with Cascade has reached his
personal goal of being the kind of visionary like those who came before him in public service
who gets things done with acumen and forethought and results; and

WHEREAS, as a result of Grant Degginger's dedication to Cascade, his legacy is that
the region will have safe, clean and reliable drinking water for the next century.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
CASCADE WATER ALLIANCE that special commendation and thanks be given Grant
Degginger for his decade of service to this agency, and that he is recognized by all in the region
as a visionary regional leader, a tireless advocate and respected friend.





ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at
a regular meeting thereof, held on the 16th day of November, 2011.

CASCADE WATER ALLIANCE

Lloyd Warren, Chair

Attest — Chuck Clarke, Chief Executive Officer John Marchione, Vice Chair

Jim Haggerton, Secretary/Treasurer

Members
Yes
No

Demand Share
Yes %
No %






‘ Item No. 9 (b)
VA November 16, 2011

C E CASCADE WATER ALLIANCE
WATER ALLIANCE REsoLUTION No. 2011-B

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER
ALLIANCE, A WASHINGTON NONPROFIT CORPORATION, RECOGNIZING JOHN
TRAEGER FOR OUTSTANDING CONTRIBUTIONS TO CASCADE

WHEREAS, The Cascade Water Alliance (Cascade), is a Washington Nonprofit
Corporation composed of municipal corporations and special purpose Municipal Corporations
that are parties to an Interlocal Contract entered into under authority of the Interlocal
Cooperation Act (Chapter 39.34 RCW) for the purpose of providing water supply to meet the
growing demands of its Members; and

WHEREAS, John Traeger has been a valued and valuable part of Cascade Water
Alliance since 2008; and

WHEREAS, over his time serving as an alternate and board member, John Traeger has
brought input and insight from member Issaquah to the Cascade board; and

WHEREAS, John Traeger brought a truly green perspective to Cascade; and

WHEREAS, John Traeger’s service to Cascade helped the agency meet each and every
challenge to provide safe, reliable water in an environmentally sensitive manner to its members;

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
CASCADE WATER ALLIANCE that special commendation and thanks be given to John
Traeger for his years of service to this agency, and that he be recognized by all in the region as
an outstanding leader.

ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at
a regular meeting thereof, held on the 16th day of November, 2011.

CASCADE WATER ALLIANCE

Lloyd Warren, Chair

Attest — Chuck Clarke, Chief Executive Officer John Marchione, Vice Chair

Members
Yes .
No Jim Haggerton, Secretary/Treasurer

Demand Share
Yes %
No %






Item No. 10 (e)
November 16, 2011

CA S E SPECIAL MEETING OF THE
‘ . “COMMITTEE OF THE WHOLE”

Minutes

BELLEVUE CITY HALL — ROOM 1E-120
Thursday, November 3, 2011

The Committee of the Whole began at 1:00pm. Board Members or Alternate Board
Members from the City of Bellevue, Covington Water District, the City of Kirkland, the
City of Redmond, City of Issaquah, Sammamish Plateau Water and Sewer District,
Skyway Water and Sewer District and the City of Tukwila were present.

INTRODUCTION

Currently, Cascade is using temporary licenses when homeowners want to do work on
their property below the 545’ line; as a result, a considerable number of issues have
arisen. Chuck Clarke introduced the two big overriding policy issues facing Cascade as
owner of Lake Tapps: (1) how Cascade deals with existing conditions prior to owning
the lake and (2) how to deal with encroachments going forward.

Cascade will make recommendations to the Board regarding existing facilities and how
to protect Cascade going forward. Cascade will come back with a resolution for the
Board possibly at its January Board meeting.

CASCADE OWNERSHIP AND ENCROACHMENTS

Legal counsel talked about the history of the White River project. Cascade now has
information taken from its two years of experience owning the lake and what has been
learned from Pierce County (PC) and Puget Sound Energy (PSE). Cascade has
learned what has and hasn’t been done. Cascade has learned a lot from the
community processes and the roles and responsibilities regarding the lake and they
have learned a lot from Joe Mickelson and Jon Shimada being physically on the lake.

Because it has been hard to disentangle legal issues from policy issues, Cascade
sought feedback from the Board on bigger policy issues.

Legal counsel showed slides of activities/construction that has happened below the 545’
line over the past years. A PowerPoint presentation showed pictures and examples of
encroachments around the lake.





CASCADE RISKS

It was discussed that one policy might be that unless the activities involve legal,
financial, safety, or operational risk, activities that were done in the past should be
ignored unless it impacts dikes, health or safety and liability.

Property assessment was discussed. The Board and Cascade would like to make sure
the homeowners around the lake are paying taxes on all the improvements. Cascade is
to meet with the Pierce County Assessor’s Office, hopefully, soon.

INTERIM PROCEDURES

Until a resolution is adopted by the Board, Cascade will continue to issue temporary
licenses provided that all insurance and permits from agencies have been obtained by
the homeowner.

STAFF RECOMMENDATION FOR POLICY

Engage in an on-going effort to educate the homeowners and local jurisdictions
regarding Cascade’s Project property and its licensing program.

Enforce against unauthorized existing only when such encroachment may interfere with
Cascade’s operation of the project or creates a financial, health or safety risk. Make
sure homeowners pay taxes to the appropriate agency for the improvements.

Enforce against all unauthorized future encroachments.

COMMUNICATIONS AND OUTREACH STRATEGY
A general approach to outreach was discussed citing its importance in the process. A

plan will be drafted and presented at the November 8 Public Affairs Committee meeting.
An outreach will begin immediately.

The meeting adjourned at 3:00pm.
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CE Grant Degginger, Chair; City of Bellevue
John Marchione; Mayor, City of Redmond

Meeting Recap
Tuesday, November 8, 2011

Attendees: Chair Grant Degginger, Lloyd Warren, Penny Sweet, John Marchione,
Doreen Marchione.

Special Presentation: Board Chair Lloyd Warren began the meeting with a recognition
ceremony and plaque honoring outgoing Public Affairs Chair Grant Degginger for his years
of vision, leadership , knowledge, direction, and assertiveness for Cascade, not only for the
past four years as committee chair, but for his more than a decade of service to Cascade.
Lloyd noted his work as board chair, negotiations with Puget Sound Energy, purchase of
Lake Tapps, and leadership on critical legislative initiatives that were successful.

Member Visit to Washington DC: Grant Degginger reported that he recently visited
Washington DC and worked with the entire delegation reiterating the critical need to keep
funding in the budget for Mud Mountain Dam and the fish passage barrier dam projects. He
also informed the delegation of Cascade’s ongoing commitment to working with the Corps,
but that Cascade was having difficulty arranging a meeting with the new colonel to update
the Corps on Cascade’s needs and how the two could work together.

2012 Intergovernmental and Communications Strategic Plan (including Sponsorship
Proposal and Federal, State and Municipal Legislative Agenda) Members reviewed, gave
input on and authorized the work plan for intergovernmental, communications and
community relations outreach for 2012. This included sponsorships and the overall
legislative agenda as well. (All attached) A sponsorship for the November 30 Mountains to
Sound annual dinner was also adopted.

Real Estate/Asset Management Policy Outreach Plan: As a result of the committee of the
whole on encroachments, direction was given to develop an outreach plan to inform and
educate the community on the upcoming policy enforcement activities and how homeowners
can learn more. The approach was adopted and is attached here.

Attachments:

1. 2012 Intergovernmental and Communications Strategic Plan

2. Real Estate/Asset Management Policy Outreach Plan

3. 2011 Cascade Booths/Presentation/Sponsorships —

4. 2012 Intergovernmental and Communications Strategy — Work Plan —





INTERGOVERNMENTAL AND COMMUNICATIONS: WORK PLAN 2012

COMMUNICATIONS
Strategic Budget Line | Budget Amt.
Goal Performance measure Tactic - Work Plan (“New” if (excluding
Number needed) payroll)
Staff represents Cascade at Present at at least two events 60 $12,000
16 regional events 62 8.000
64 5,000
67 25,000
Participate in regional issues Get appointed to boards, etc, 64 $5,000
Part of key initiatives Be presence at program 62 $8,000
Staff attends partlmpates at Forum, WWUC 62 $8,000
regional meetings, events
17 Number of meetings with each | Two meetings Staff _
member board
Number of presentations to One for each
. . Staff --
governing bodies
Number of appearances As requested Staff --
Number of newsletters Quarterly — four 64 $5,000
Completed annual report For annual meeting — by Feb. 59 $5,000
65 10,000
Committee, staff and board 24
. ! Staff --
meeting presentations
New callers, visitors, attendees | 75 percent added
added to outreach lists 64 $5,000
21 Develop annual IG/C plan Plan approved by PAC, board 64 $5,000
29 Send newsletters At least quarterly 57 $5,000
64 $5,000
New social media postings At least weekly 66 $5,000
Targeted outreach by group At least two 58 $25,000
61 10,000
62 8,000
63 50,000
64 10,000
Annual /community report Send annually 59 $5,000
Use multiple vehicles to get Use at least 4 (i.e., web, 57 $10,000
communication messages out release, email, post, GB, 58 25,000
to targeted stakeholders postcard, ads, events) 59 30,000
23 63 75,000
64 15,000
66 5,000






INTERGOVERNMENTAL

Strategic Budget
Goal Performance measure Tactic - Work Plan Line Budget Amt.
Number
15 Included on key update lists | At least 20 lists, list serves 64 $5,000
Lobbyist monitor updates Lobbyists update monthly 61 $10,000
62 8,000
Develop legislative agenda By November adopt plan 61 $10,000
62 8,000
Ensure Cascade has regional Identify at least 2 boards, 61 $10,000
16 . o
presence presentation opportunities 64 5,000
Staff represents Cascade at Present at at least two events Staff _
regional events
Participate in regional issues | Get appointed to boards, etc, 61 $10,000
64 5,000
Part of key initiatives Be presence at program 61 $10,000
64 5,000
Staff attends partlmpates at Forum, WWUC 62 $8,000
regional meetings, events
18 Create legislative plan Adopted by PAC, board 61 $10,000
62 8,000
Meet with state, federal Two times a year 61 $10,000
lawmakers and key staff 62 8,000
Include on a!l Newsletter (4) annual report 64 $10,000
communications and updates as needed
COMMUNITY RELATIONS
Strategic Budget
Goal Performance measure Tactic - Work Plan Line Budget Amt.
Number
19 Number of stakeholders listed | At least 10 64 $10,000
Input from members for Survey, talk to all members 61 $10,000
additional stakeholders 62 8,000
64 $5,000
Update, assess strategies Lake Tapps and member area 61 $10,000
community plans 63 50,000
64 5,000
2 Create list of environmental At least 10 groups Staff _
stakeholders
Outreach efforts to groups Develop outreach plan 64 $5,000
Develop one group/project Select one group, do project 64 $10,000

November 8, 2011, 2011






DRAFT Lake Tapps Reservoir
Real Estate/Asset Management Policy
Outreach Draft Plan

Overview: As the owner of the White River Lake Tapps Reservoir Project, Cascade’s
primary function is to ensure the viability of the Lake Tapps Reservoir for long-term
municipal water supply purposes, while managing authorized public access to the Lake.
Cascade’s ownership extends to the 545’ line, and property owners have built on that

property.

Cascade has spent the last two years working in, on, and around the project to determine
function and system improvements necessary for long-term maintenance. Many
improvements have been made to the infrastructure, and steps taken with respect to milfoil
eradication and other maintenance projects necessary after curtailment of hydropower
generation by PSE.

During this period, Cascade has also been engaged in a real estate/asset management
assessment of the project. Several issues have come to light that must be enforced for
long-term dike integrity, safe recreational use, water quality, general legal and financial risk
management, and preservation of Cascade’s property.

To address these issues, Cascade is establishing and enforcing its requirements for existing
and new homeowner improvements on Cascade’s property in and around the Lake. These
will be generally consistent with what Lake Tapps homeowners have experienced in the
past with Puget Sound Energy regarding activities on and near their property, and
incorporate Cascade’s obligations as a public entity.

Draft policies are designed to:

1. Ensure existing encroachments do not impact dike integrity, water quality, health, or
safety; and/or

2. Ensure modifications or new improvements are licensed by Cascade and permitted by
other agencies as required to maintain dike integrity, water quality, health or safety.

Outreach: The following is a proposed outreach plan to inform, educate and engage the
Lake Tapps community regarding Cascade’s proposed real estate/asset management

policy.

Message: Cascade’s primary function is to ensure the viability of the Lake Tapps
Reservoir for long-term municipal water supply purposes, while managing
authorized public access to the Lake.

Goal: Once the Cascade board adopts draft policy, immediately begin process to
inform and educate the Lake Tapps community about Cascade’s policy
regarding access to its property in and around Lake Tapps, and the possible
outcomes and impact to homeowners prior to the January 25 Board Meeting





Timeline:

November — January

1. Public Affairs Committee — Outreach plan approved November 7
2. Create necessary forms and licenses

3. Stakeholder Outreach — Between November 28 and December 5
a. Meet with Lake Tapps Community Council first to unveil proposals,
explain draft outreach plan and answer any questions. Modify outreach
plans if appropriate.
b. Inform other partner jurisdictions (Bonney Lake, Pierce County, State Fish
and Wildlife)

4. General outreach campaign. Share draft of messaging with Public Affairs Committee
and whole board for tone, etc.  Mid-December through mid-January

a. Advertising in the Bonney Lake Courier Herald, Auburn reporter (Dec-
Jan)

b. Web - post all resources and information (policy, FAQ, fact sheet, forms,
releases, who to call, etc.) Encourage the Lake Tapps web site to
mention, link to Cascade

c. Media relations — press releases and reporter contact. Drive residents to
web for full information — early January

d. Direct Mail — postcards to homeowner updating them on situation, where
to go for more information—first week of January

e. Emails - Work through Lake Tapps Community Council to reach
homeowners’ associations with information (December and January)

f. Social media — January

5. Open House - informational session hosted by Cascade staff to help homeowners
understand possible new policies, and help homeowners determine process and what
the enforcements would mean to them. Focus will be on process -- how Cascade can
help them do necessary paperwork and make appropriate change. Second week
January — North Tapps Middle School

6. Question/Comment/Input: Cascade will take comment from the community throughout
the process. This could include:

A question/comment card in every mailing and advertising vehicle.

On web have question/comment area and contact to gather input

In press releases and all materials also have phone number for input

Accept questions and comments at open house

Synthesize into one document for board committees, board and share it

with them at committee meetings and board meeting,

®ao0 TP

Recommendation:

All of the above

November 8, 2011







Attachment 3

2011 Cascade Booths/Presentations/Sponsorships - DRAFT
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Event Service Area / Audience Date Q Q ) < © <& Q
Redmond PCC/Farmers Market Redmond 3/5 X 75 X
North King County Small Business Shoreline 3/23 7 Discontinue
Water for People Reception Bellevue 3/26 X 1000 (ad) Continue X
Interlake High School Event Bellevue 4/19 X X
Sammamish Watershed Festival Sammamish 4/28 and 4/29 X 800 3,500 Continue at less cost
Lowes Earth Day Event Bellevue 4/23 6 Discontinue
2011 Spring Garden Fair UW Bothell/Regional 4/30 X X 1,200 4,500 Discontinue
Cascade Land Conservancy Regional 5/12 X X
Kirkland Annex Open House Kirkland 6/1 X
Eastside Master Gardeners Woodinville/Regional 6/4 X 45 Discontinue
Covington Garden workshops Covington 6/25 X 1 Discontinue
Strawberry Festival Bellevue 6/25 and 6/26 X X 40,000 2,000 Continue X
Mountains to Sound Regional 7 (multiple dates) X 100,000 2,500 Continue X
Tapps Island Assoc Firework Lake Tapps Community 7/4 X 200 500 Continue X
Redmond Derby Days Redmond 7/9 X X 2,000 2,000 Continue X
Covington Days Covington 7/16 X X 300 500 Continue X
Get Fit Bonney Lake Lake Tapps Community 7/16 X 1000* Continue X
Kirkland Concert Series Kirkland 8/11 X 300 1000 for 2 Continue X
Kirkland Concert Series Kirkland 8/18 X 300 1000 for 2 Continue X
Kirkland Farmers Market Kirkland 6/20 X 500 Continue X
Bonney Lake Days Lake Tapps Community 8/17 X 500 2,500 Continue X
Sustainable Sammamish Farmers Mkt Sammamish 8/24 X 500 Continue? X
Bellevue Farmer's Market Bellevue 9/15 500 Select one X
Skyway Community Fest/Car show Skyway 9/10 X 250 500 Continue X
Beautify Bonney Lake Lake Tapps Community 9/17 X 500 Continue X
Tukwila Days Tukwila 9/24 X 250 500 Continue X
Salmon Days Issaquah 10/1 and 10/2 X X 100,000 2,000 Continue X
Trends Show Regional 12/6 X
EKCCCLC Legislative Breakfast Eastside January 300 1000 table Continue
SKCCCLC Legislative Event South King County January 200 500 table Continue
248,234

* Part of overall Chamber package










Cascade Water Alliance 2012 Intergovernmental and Communications Strategy - Workplan

draft #3 10-5-11 continued

Attachment 4

\12. Lead and coordinate efforts with the

X

X

4th 2011 1st quarter 2nd quarter  3rd quarter  4th quarter
Communications
1. Survey member's needs/wants for year ahead X X
2. Annual member satisfaction survey X
3. Develop individual/targeted communications X X
outreach plans
4. Meet with each member twice yearly X X
5. Present to each governing body once per year; X X X X
appear as needed
6. Identify key stakeholders and partners X X
7. Develop workplan for each major stakeholder X
and partner group
8. Meet with each major stakeholder and partner X X X X
group twice per year
9. Develop stewardship/conservation outreach X X
plans for all members
10. Continue development of communication X X X X X
toolkit elements - web, social media, enews,
reports, speeches, annual report, presentations
11. With release of information, use at least 4 X X X X X
communication tools (press release, web,
twitter, facebook, etc

4th 2011 1st quarter 2nd quarter  3rd quarter  4th quarter







Attachment 4

Water Supply Forum to promote regional

planning efforts and produce update document

Intergovernmental
1. Identify critical legislative issues; devise X X X X X
strategy; bring to board; take actions
2. Create legislative agenda - Dec 2011 adoption X
3. Create lobbying strategy including board, X X
lobbying firm as needed
4. Prepare lobbying materials as needed X X
5. Have an active presence in Olympia X X
6. Twice yearly meetings with key regional, state, X X
federal lawmakers
7. Identify appropriate boards, panels, activities X X
for Cascade board/staff/CEO
8. ldentify opportunities for Cascade to present in X X X X X
national arena (panels, author articles, etc)
9. Identify opportunities for Cascade to present in X X
the region at key regional initiatives or events
10. Have a presence at key programs, events, X X X X X
chambers
11. Use the Water Supply forum to enhance X
Cascade's leadership role in the region
4th 2011 1st quarter 2nd quarter  3rd quarter  4th quarter
Community Relations
1. Work with members for input on stake- X X








Attachment 4

holders and involvement strategy

2. ldentify environmental groups for outreach X

3. Develop outreach plan for environmental groups X X

4. Implement outreach plan for enviromental X X X X
groups

5. Review stakeholder lists/groups quarterly X X X X X
6. Add all Cascade callers, visitors, attendees at X X X X X

events to distributions lists

7. Implerment all agreements and outreach plans X X X X X

as agreed to by Tribes, LTCC, homeowners, four

cities, etc











