
 
   

 

 
 

 
 
 

 
 

1. CALL TO ORDER 
 

2. ROLL CALL 
  
3. PUBLIC COMMENT 

4. EXECUTIVE SESSION  

5. APPROVAL OF AGENDA 

6. CHIEF EXECUTIVE OFFICER’S REPORT – view PDF > 

a. Overview of Covington Supply Purchase (Information only) – view PDF > 

7. CONSENT ACTION  ITEMS 

a. October 26, 2011 Regular Board Meeting Minutes – view PDF > 

b. Motion to authorize the Chief Executive Officer to renew contracts for consulting 
services as shown in the table below, and in accordance with the adopted 2011-
2012 Cascade budget. – view PDF > 
 

c. Motion to authorize the Chief Executive Officer to execute the 2011 Mountains to 
Sound Greenway Dinners Sponsorship Agreement in the amount of $1,500.  
– view PDF > 
 

8. OTHER ACTION ITEMS 

a. Motion to authorize the Chief Executive Officer (CEO) to execute a White River-
Lake Tapps Reservoir Project Operations and Maintenance Agreement with 
Veolia Water North America-West, LLC. – view PDF > 
 

b. Motion to approve Sammamish Plateau Water & Sewer District’s request to 
provide water supply service to Overdale Water Association as part of the 
District’s expanded service area, to approve and recognize this water supply 
service as a transaction occurring within 2011, and to require commensurate 
payment of RCFCs. – view PDF > 

 
c. Motion to approve modified implementation of the Regional Capital Facilities 

Charges (“RCFCs”) Methodology, as approved by the Board in Resolution No. 
2011-17,  in coordination with the proposed expansion of Sammamish Plateau 
Water & Sewer District’s (“District’s”) service area  to provide water supply service 
to Overdale Water Association (“Overdale”). – view PDF > 

REGULAR MEETING OF THE BOARD OF DIRECTORS  
AGENDA 

BELLEVUE CITY HALL - ROOM 1E-108 
November 16, 2011 

3:30 PM 
 



 
 

 
9. STAFF PRESENTATION 

a. Resolution No. 2011-A Recognizing Board Member Degginger’s “Outstanding 
contributions to Cascade”. – view PDF > 
 

b. Resolution No. 2011-B Recognizing Board Member Traeger’s “Outstanding 
contributions to Cascade”. – view PDF > 
 

10. COMMITTEE REPORTS 

a. Executive Committee – no meetings held 

b. Finance and Management Committee – November 10, 2011 

c. Public Affairs Committee – November 8, 2011 – view PDF > 

d. Resource Management Committee – no meetings held 

e. Special Meeting of the Committee of the Whole – November 3, 2011 – view PDF > 
 

11. NEW BUSINESS 

12. NEXT REGULAR MEETING – Wednesday, January 25, 2012, Bellevue City Hall – 
3:30pm 

 
13. ADJOURN 

 
 
NOTE: AS ALLOWED BY STATE LAW, THE BOARD OF DIRECTORS MAY ADD AND TAKE 
ACTION ON ITEMS NOT LISTED ON THE AGENDA. 
 
 
 

 
Directions to Bellevue City Hall 

450 110th Avenue NE, Bellevue, WA  98004 
(425) 452-6800 

 
From I-405 north or southbound: 
Take NE 4th Street exit 
Head West on NE 4th Street 
Turn right onto 110th Avenue NE 
Proceed ½ block on 110th Avenue NE and turn right into the entrance of Bellevue 
City Hall’s visitor parking lot. 
 

BE SURE TO HAVE YOUR PARKING VALIDATED AT THE SERVICE FIRST 
DESK ON YOUR WAY IN TO THE MEETING 


















































































Item No. 6 (a) 
November 16, 2011 


Cascade Water Alliance 


Overview of Covington Supply Purchase 


I. Summary of Purchase 


A potential supply purchase has been negotiated with Covington Water District.  This was done 
in the context of parallel negotiations with Tacoma Public Utilities, and focused on a comparable 
to preferable financial package as compared to purchase from Tacoma. 


The proposed purchase is 7 mgd (peak & average) of supply capacity.  Much like the SPU (and 
TPU) contract, the capacity right is not explicitly linked to a single source of supply.  However, 
there is language to guide a preference for Tacoma Second Supply Project (SSP) water when 
available, assuming that a wheeling arrangement with SPU is feasible.  Further, Covington’s 
investment in the SSP is also used to benchmark unit costs used to set contractual wholesale 
rates.  


The supply purchase is proposed at a price of $2.25 per gallon of capacity, or a total purchase 
price of $15.75 million.  Cascade would then pay for water when used on a volumetric basis, 
with a pricing structure linked to Covington’s costs for delivered SSP water. 


II. Summary of Contract Elements and Features 


Covington commits to provide a Wholesale Water Supply to Cascade, referred to as the 
Covington Committed Capacity. 
 


Wholesale Water Supply: 
• Is primarily to address peak capacity needs of Cascade; and secondarily to provide 


for off-peak capacity based upon availability;  
• Is for use by Cascade’s current and future members and customers as needed, with 


an estimated initial service date of 2024 or later. 
• No minimum volumes of the Wholesale Water Supply that must be purchased by 


Cascade;  
• From any potable water source (Covington will make reasonable efforts to provide 


the Wholesale Water Supply from a source that allows for connectivity to SPU if 
needed) 


• Is warranted by Covington for use in Cascade’s service area  
 


Payments:  Cascade agrees to pay: 
• For Covington Committed Capacity $15,750,000:   


− $13,500,000  lump sum payable to Covington by year-end 2013 and  
− $2,250,000 in the form of a credit balance. 


• For Wholesale Water Supply (water delivered) based upon Covington’s cost of 
wholesale water still being defined 
 


Repurchase of the Covington Committed Capacity: If Covington desires to repurchase 
all or a portion of the Covington Committed Capacity, it must provide fifteen (15) years’ 







notice and shall pay the repurchase price set at the current repurchase price of Two and 
Twenty-five hundredths Dollars ($2.25) per gallon, which shall be escalated by the 
Engineering News Record (ENR) CCI 20-City average  If repurchase is requested by 
Cascade in accordance with Article X (Dissolution of Cascade) or Article XIV (Good Faith 
Negotiations/Mediation) of this Agreement, no premium shall be added to the repurchase 
price. 


 
Also addresses  


• Future Additional Needs of Cascade from Covington 
• Future Covington Use of Cascade Water Supply and Regional Capital Facility 


Charges (RCFC) 
• Withdrawal of Covington from Cascade and  
• Dissolution of Cascade upon termination 


III. Value as a Resource 


This supply purchase provides Cascade with a permanent source that integrates geographically 
with other regional supplies, specifically Tacoma and Lake Tapps.  At 7 mgd, the capacity 
proves to provide substantial return to Cascade by allowing delay of much larger capital 
investments, specifically related to Lake Tapps, plus ongoing benefit as a permanent part of the 
supply portfolio. 


Under current forecasts, existing supplies are projected to be inadequate to meet Cascade’s 
demands by the late 2020’s.  Three moderate scale options exist to delay this threshold 
individually or in combination: conversion of the Tacoma reserve capacity; purchase of the 
Covington supply; and extension of the Seattle block supply contract.   


The following table summarizes some basic outcomes related to supply strategies based on 
current forecasts.  As this table illustrates, the total Cascade CIP is reduced for any supply 
scenario when the Covington purchase is introduced.  This is realized by deferring the major 
investments in Lake Tapps and related infrastructure.  In addition, the supply portfolio is 7 mgd 
larger in each case, meaning that Cascade is better poised to meet increasing demands, extend 
the timeframe served by available sources or, if demands prove lower, further deferring capacity 
projects. 







Supply Strategy 


Supply Cost 
(pre-Lake 


Tapps) 
(current $ 
millions) 


Lake 
Tapps 
Phase 


1 


Lake 
Tapps 
Phase 


2 


Total CIP Cost 
(Present Value 


in millions) 


Net Savings 
from Covington 
Purchase (PV in 


millions) 


      I.  No New 
Supplies: Lake 
Tapps when 
needed 


n/a 2026 2045 $728.9  


IA. Add 
Covington $15.75 (2013) 2030 2045 $706.4 $22.5 


      II. Convert 
Tacoma reserve 
capacity 


$15.9 (2025) 2030 2054 $693.7  


IIA. Add 
Covington 


$31.6 (2013 
and 2025) 2035 2064 $655.0 $38.7 


      III. Extend SPU to 
2040 n/a 2041 2057 $572.7  


IIIA. Add 
Covington $15.75 (2013) 2044 2058 $545.2 $27.5 


 


IV. Financial and Economic Value as an Investment 


The financial and economic value of the Covington purchase can be summarized simply as the 
trade off of current investment for future return.  Since the supply scenarios do not envision 
using this source until 2024 at the earliest, and often much later, the return on this investment is 
deferred while the cost is borne immediately. 


The financial model shows that Cascade would need to increase borrowing to fund this 
purchase. The rate impact is relatively modest.  A projected 3% increase in 2013 without this 
purchase, would be increased 1% (to a total of 4%).  Subsequent increases, also projected at 
3% per year, remain unchanged. 


A valuable tool in evaluating investments is to look at the “internal rate of return”, or IRR, which 
converts annual outlays and inflows to an annualized return, similar to the investment return on 
stocks or bonds.  The IRR has been developed based on the upfront cost to purchase the 
Covington capacity and the future cash flow changes for capital and operating costs borne by 
Cascade.  We again examine the purchase relative to other portfolio decisions. 


Supply Strategy Total Return on Investment 
  IA. Add Covington to Lake Tapps 
scenario 40.7% 


  IIA. Add Covington to TPU Scenario 28.1% 
  IIIA. Add Covington to SPU Scenario 12.3% 


 







As this table illustrates, the investment in Covington supply proves a viable investment in any 
scenario examined.  Even when use is materially deferred, as in Scenario IIIA, a return well 
above Cascade’s cost of funds is still realized.  Intriguingly, the returns are realized and remain 
consistent with those shown whether or not Covington acts on its buy-back option, provided that 
the supply is available for the first major investment deferral.  The supply agreement 
contemplates a 2050 date as the first potential buy-back date, providing reasonable assurance 
of this outcome. 


V. Value as a Member-Based Strategy 


The purchase of the Covington supply provides an opportunity for a mutually beneficial 
investment for Cascade and Covington as a member agency.  It provides Cascade the benefits 
outlined above.  It provides Covington with valued compensation related to its successful supply 
investments and also moves the expected date that Covington might turn to Cascade sources 
and integrate into the regional system decades sooner. 


VI. Why Purchase this Now? 


Given the current excess of supply, the question remains as to timeliness of this investment.  
This question is certainly relevant to discussion of this opportunity.  The above discussion 
strongly suggests that this purchase is a prudent move.  However, what advantage is there to 
execution now versus some indeterminate time in the future? 


Primarily, the current opportunity relates to Cascade’s ability to secure its transitional supply 
strategy prior to development of Lake Tapps, while also meeting Covington’s needs to address 
supply and infrastructure needs including their share of filtration for their Tacoma supply.  It 
allows Covington to plan through those expenditures in terms of financing and rate 
management.  Delay removes that opportunity for Covington, and also adds the cost of filtration 
to the investment they would have made in the supply when we are ready to consider 
acquisition and determine an appropriate price.  It also suggests the possibility that competitive 
sources, such as Tacoma, will have experienced similar cost increases and possibly higher up-
front costs for access. 


While the advance investment does impose a near-term financial burden on Cascade, the net 
impact is relatively small and a rational case can also be made for propriety of this approach.  
The rate forecast suggests that upcoming rate periods have moderated rate pressure, with 
increases benchmarked at around the assumed inflation rate.  With this purchase, the initial 
(2013) increase would need to be 1% higher than otherwise, with no subsequent additive 
increases.  [This might be further mitigated to some degree by revision to some fiscal policy 
elements phased in over the same period.] 


It could be further argued that this is the appropriate time to invest for several additional 
reasons: 


1) The credit repurchase program may trigger the need for a bond issue, which would 
logically be increased to address the Covington purchase, improving the efficiency of 
that issue 







2) The lull in capital activity allows Cascade to secure a valuable part of its supply 
strategy and avoid or reduce a later spike of capital activity, smoothing and reducing 
future rate impacts 


3) The investment coincides with a growing need for Cascade to consider and plan for 
future capital needs related to supply development.  This need is manifesting itself in 
anticipated proposals to redirect Cascade’s funding strategy and accumulate funds 
for future major projects.  By securing this supply source, we can extend the 
timeframe needed for those capital investments, providing more time to mitigate 
related impacts, and complete a small part of that funding puzzle now with moderate 
rate impacts.  


4) Finally, there is no convenient time for investments and cost and rate increases.  An 
inability or unwillingness to make prudent investments in Cascade’s future suggests 
a gloomier financial future when urgency compels actions with far greater impacts on 
members and ratepayers. 
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MEETING OF THE BOARD OF DIRECTORS 
MINUTES 


BELLEVUE CITY HALL 
OCTOBER 26, 2011 


 
 


1. CALL TO ORDER 
At 3:31 p.m. Chair Warren called the meeting to order. 


 


2. ROLL CALL 
Board Members or Alternate Board Members from the City of Bellevue (Degginger), the City of 
Issaquah (Goodman), the City of Kirkland (Sweet), the City of Redmond (Margeson), the City of 
Tukwila (Haggerton), Covington Water District (Knight), Sammamish Plateau Water and Sewer 
District (Warren), and Skyway Water and Sewer District (Ault) were present, constituting a quorum.  


 
3. PUBLIC COMMENT 
None. 


 


4. EXECUTIVE SESSION 
At 3:33 p.m. Chair Warren announced that there would be an Executive Session to consider the 
selection of a site or the acquisition of real estate by lease or purchase because public knowledge 
regarding these considerations would result in adverse legal or financial consequence to Cascade.  
The Executive Session was expected to take approximately 10 minutes unless the time was 
extended by further notice.   


The Executive Session adjourned at 3:46 p.m.   


 


5. APPROVAL OF AGENDA 
Motion by Mr. Margeson and second by Mr. Haggerton to approve the revised meeting 
agenda included in the Desk packet.  Motion carried unanimously (8-0). 
 
6. CHIEF EXECUTIVE OFFICER’S REPORT 
Chuck Clarke reported on the following items: 


• Approximately 80% of the milfoil has been contained at Lake Tapps.  Another treatment will 
be conducted in 2012.  In addition, mechanical harvesting of the milfoil may be considered.  


• An October 12, 2011 “Cascade WaterSense Toilet Replacement Program Residential Survey 
Report” was distributed to Board Members. 


• A Committee of the Whole meeting will be held next week.  The primary topic of discussion 
will be encroachments at Lake Tapps. 
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• Conservation levels and priorities will be added to a future meeting agenda so policies can 
be determined. 


• Discussions continue with the City of Seattle, City of Tacoma, and Covington Water District 
regarding water supply options and block contracts.   


 


7. CONSENT ACTION ITEMS   
A. July 27, 2011 Regular Board Meeting Minutes. 


B. Motion to authorize the Chief Executive Officer (CEO) to amend contract number 
20110222-00 with Seitel Systems, LLC, to increase maximum contract compensation 
from $25,000 to $36,000. 


Motion by Mr. Degginger and second by Mr. Margeson to approve Consent Action Items A-B.  
Motion carried unanimously (8-0). 
 


8. OTHER ACTION ITEMS 
A(1) Motion to adopt Resolution No. 2011-17 adopting an amended and restated Interlocal 


Agreement, adopting minimum demand shares for Sammamish Plateau Water and 
Sewer District and the City of Issaquah, establishing the terms and conditions for the 
RCFC Credit Purchase Program, and amending Cascade Water Alliance Code 
Section 5.25.070 (a portion of the Regional Capital Facilities Charge Methodology). 


Mr. Clarke explained that the consolidated resolution is proposed as an alternative to Resolution 
No.’s 2011-10, 2011-11, 2011-12, 2011-13, and 2011-14.   


Motion by Mr. Ault and second by Ms. Sweet to adopt Resolution No. 2011-17 adopting an 
amended and restated Interlocal Agreement, adopting minimum demand shares for 
Sammamish Plateau Water and Sewer District and the City of Issaquah, establishing the 
terms and conditions for the RCFC Credit Purchase Program, and amending Cascade Water 
Alliance Code Section 5.25.070 (a portion of the Regional Capital Facilities Charge 
Methodology).  
Mr. Clarke clarified that Resolution No. 2011-17 would accomplish the following: 


•  Amend the December 2004 Amended and Restated Interlocal Contract to raise the 
maximum administrative dues that may be collected from the Members to 9% of Cascade’s 
annual revenue requirement and to allow the 9% limit to be amended in the budget by Board 
action by a 65% Dual Majority Vote; and such amendment to the Interlocal Contract requires 
a 65% Dual Majority Vote (ratified within 120 days by 65%), as measured by Dual Majority 
Vote of the Members’ legislative authorities; 


•  Set specific minimum Demand Shares effective 2012 of 1.0 for Sammamish Plateau Water 
and Sewer District and 0.75 for the City of Issaquah; 


•  Amend Cascade Water Alliance Code Section 5.25.070 of the RCFC Methodology to 
authorize a program whereby Cascade may purchase RCFC credits from one or more 
Members; and such amendment of the RCFC Methodology shall require a 65% Dual Majority 
Vote of the Board; and 


•  Establish the terms and conditions for an RCFC Credit Purchase Program whereby Cascade 
may purchase RCFC credits from one or more Members. 


Board Members commended staff for their hard work on Resolution No. 2011-17.  Overall, Board 
Members thought their issues were listened to and addressed with the Resolution.   


At the question, the motion carried unanimously (8-0). 
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B. Removed from the meeting agenda. 


C. Removed from the meeting agenda. 


D. Removed from the meeting agenda. 


E. Motion to adopt one of the following resolutions establishing 2012 Rates & Charges:  
Resolution No. 2011-15, which allocates rates and charges according to current (i.e., 
unchanged) methodology or “baseline;” or Resolution No. 2011-16 which allocates 
rates and charges according to a revised model that assigns a minimum demand 
share of 0.75 mgd to Issaquah and 1.0 mgd to Sammamish Plateau and assumes a 
change in the limitation on administrative expenses that may be allocated to 
members on the basis of CERUs from 5% to 9%, effective only upon the adoption of 
the 2011 Amended and Restated Interlocal Contract by the Board and ratification by 
Members’ legislative authorities. 


Mr. Clarke explained that Resolution No. 2011-16 is consistent with Resolution No. 2011-17. 


Motion by Ms. Sweet and second by Mr. Ault to adopt Resolution No. 2011-16 which allocates 
rates and charges according to a revised model that assigns a minimum demand share of 
0.75 mgd to Issaquah and 1.0 mgd to Sammamish Plateau and assumes a change in the 
limitation on administrative expenses that may be allocated to members on the basis of 
CERUs from 5% to 9%, effective only upon the adoption of the 2011 Amended and Restated 
Interlocal Contract by the Board and ratification by Members’ legislative authorities.  Motion 
carried unanimously (8-0). 


F. Motion to adopt Resolution No. 2011-08 establishing the Regional Capital Facilities 
Charge (RCFC) for 2012. 


Motion by Mr. Ault and second by Mr. Margeson to adopt Resolution No. 2011-08 establishing 
the Regional Capital Facilities Charge (RCFC) for 2012.  Motion carried unanimously (8-0). 


G. Motion to adopt Resolution No. 2011-09 authorizing the CEO to execute a Park 
License Agreement and Right-of-Way Dedication Deed with the City of Bonney Lake 
(“City”), subject to the conditions enumerated therein. 


Motion by Ms. Sweet and second by Mr. Margeson to adopt Resolution No. 2011-09 
authorizing the CEO to execute a Park License Agreement and Right-of-Way Dedication Deed 
with the City of Bonney Lake (“City”), subject to the conditions enumerated therein.   
Mr. Clarke explained that the City of Bonney Lake and Cascade entered into a MOU in July 2011, 
contemplating that (1) the City and Cascade would enter into an agreement whereby Cascade would 
allow the City to use Dike 13 as an extension of Allan Yorke Park; and (2) Cascade would dedicate a 
10’ strip of land to the City for purposes of widening West Tapps Highway and for construction of a  
sidewalk.   


Mr. Clarke clarified that Resolution No. 2011-09 is a license, rather than an easement.  He explained 
that geoengineers determined that construction of a sidewalk may be a significant benefit to the 
Dike.  However, the City will have to maintain this area. 


Motion by Ms. Sweet and second by Mr. Margeson to amend the previous motion with 
instruction to verify reversionary interest.  Amended motion carried unanimously (8-0). 
At the question, motion carried unanimously (8-0) to adopt the amended Resolution. 


H. Motion to authorize the Chief Executive Officer (CEO) to execute a sixty-five month 
lease for approximately 6,300 square feet of office space in Cascade’s current 
building or at 520 112th Ave. NE. 


Motion by Mr. Haggerton and second by Mr. Ault to authorize the Chief Executive Officer 
(CEO) to execute a sixty-five month lease for approximately 6,300 square feet of office space 
in Cascade’s current building or at 520 112th Ave. NE.  Motion carried unanimously (8-0). 
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9. STAFF PRESENTATION 
Mr. Clarke noted that proposals are being evaluated for a new operator at the Lake Tapps facility.  A 
recommendation is anticipated at the November Board meeting. 


 


10. COMMITTEE REPORTS 
A. Executive Committee – No meetings held. 


B. Finance and Management Committee – Meeting held October 20, 2011.  The 
meeting recap was included in the Board Desk packet.   


C. Public Affairs Committee – Meeting held October 11, 2011.  The meeting recap was 
included in the Board packet. 


D. Resource Management Committee – Meeting held October 13, 2011.  The meeting 
recap was included in the Board packet. 


 


11. NEW BUSINESS 
None. 


 


12. NEXT REGULAR MEETING 
Chair Warren thanked everyone that attended the 100th anniversary of the White River project.  He 
also noted that officer elections for the Cascade Board will be conducted at the February 2012 
Board meeting. 


The next regular Board meeting will be held November 16, 2011 at 3:30 p.m.   


 
13. ADJOURN 
The meeting was adjourned at 4:46 p.m. 


 


APPROVED BY: 


 


________________________________ 


Lloyd Warren, Chair  


 


 


________________________________ 


John Marchione, Vice-Chair  








 
Item No. 7 (b) 


November 16, 2011 
 


AGENDA MEMORANDUM 
 


  
SUBJECT 
 
Motion to authorize the Chief Executive Officer to renew contracts for consulting services as 
shown in the table below, and in accordance with the adopted 2011-2012 Cascade budget. 
 
 
BACKGROUND 
 
The following table shows consultants with which Cascade is contracting for services during 
2011 whose current contracts expire on December 31, 2011, and for which Staff recommends 
renewal for 2012. The listed consultants provide services for legal, computer support, 
conservation, hydrology, communications, and legislative outreach initiatives.   
 


 
 
 
FISCAL IMPACT 
 
The total maximum compensation for the contracts listed above is $1,419,890. These are 
anticipated costs for which funding has been included in the 2011-2012 Operating and CIP 
Budgets.    
 
 
OPTIONS 
 
1. Authorize the Chief Executive Officer to renew contracts for consulting services, in a total 


amount not to exceed $1,419,890 for the period of January 1 through December 31, 2012. 
 







 
2. Do not authorize the Chief Executive Officer to execute contracts with the consultants as 


listed above, and provide alternative direction. 
 
 


RECOMMENDED ACTION 
 
Authorize the Chief Executive Officer to renew contracts for consulting services, in a total 
amount not to exceed $1,419,890 for the period of January 1 through December 31, 2012. 
 
 
ATTACHMENTS 
None. 








Item No. 7 (c) 
November 16, 2011 


 
AGENDA MEMORANDUM 


 
SUBJECT  
 
Motion to authorize the Chief Executive Officer to execute the 2011 Mountains to Sound 
Greenway Dinners Sponsorship Agreement in the amount of $1,500. 
 
BACKGROUND  
 
Pursuant to Resolution 2009-2, sponsorship proposals will be reviewed on the merits and how 
well it relates to Cascade’s mission and by laws.   
 
Cascade’s Intergovernmental and Communications budget has allocated sufficient funds to 
cover this sponsorship.  The resolution indicates that any sponsorship over $1,000 would 
require the Board to authorize the Chief Executive Officer to enter into a sponsorship 
agreement. This proposal is for $1,500, and it has the CEO and Public Affairs Committee 
support.  It is within the budgeted amount for 2011. 
 
FISCAL IMPACT 
 
For its $1,500 investment, Cascade will be a table sponsor with its logo and  name on all 
programs and announcements at the event, as well as have 10 spots at the dinner,   Cascade 
will be recognized on the Mountains to Sound Greenway Trust website. 
 
This amount has been budgeted and will be coming out of the Intergovernmental and 
Communications Budget. 
 
 
OPTIONS 
 
1. Authorize execution of the 2011 Mountains to Sound Greenway Days Sponsorship 


Agreement in the amount of $1,500 and invite board members to attend. 
 
2. Do not authorize and provide alternate direction to staff. 
  


RECOMMENDED ACTION 
 
Move to authorize execution of the 2011 Mountains to Sound Greenway Dinner Sponsorship 
Agreement in the amount of $1,500. 
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AGENDA MEMORANDUM 
 


SUBJECT 
 
Motion to authorize the Chief Executive Officer (CEO) to execute a White River-Lake Tapps 
Reservoir Project Operations and Maintenance Agreement with Veolia Water North America-
West, LLC. 
 
 
BACKGROUND 
 
The Asset Operating Agreement (AOA) between Cascade and Puget Sound Energy (PSE) 
provides for PSE to operate the Lake Tapps Project (the Project) for up to five years (through 
2014).  Cascade issued a Request for Proposals (RFP) to solicit proposals from private contract 
operators for Project operation and maintenance on August 1, with responses due September 
26.  The RFP outlined a process whereby Cascade would select a Contract Operator (CO) to 
begin a transition operating phase (concurrent with PSE operations) in January 2012.  The AOA 
with PSE would then be terminated in April 2012 and the new CO would assume full operation 
and maintenance responsibility for the Project.  The AOA would be replaced with an “on-call” 
agreement under which Cascade and the new CO could receive assistance from PSE on an “as 
needed” basis through 2014. 
 
Any firm wishing to submit a proposal was required to attend a Mandatory Site Visit on August 
16.  Five firms were represented at the Mandatory Site Visit.  All five firms also attended an 
optional site visit held on August 23.  Questions asked at the site visits were answered during 
the tours and also provided to all attendees in writing following the tours. 
 
Three responses were received on September 26: Electrical Resources and Solutions Group; 
NAES Corporation; and Veolia Water North America-West, LLC.  Each proposal was reviewed 
and given an initial ranking by the Cascade Project Team using the Evaluation Criteria Scoring 
System contained in the RFP.  The two top-ranked proposers, Veolia and NAES, were 
interviewed on October 11.  Following the interviews, the Cascade Project Team gave each 
Proposer a final ranking.  The Project Team determined that Veolia was the top-ranked potential 
CO.  Contract negotiations (based on the Draft Agreement attached to the RFP and comments 
submitted by Veolia as part of its Proposal) were initiated on November 4.   
 
The White River-Lake Tapps Reservoir Project Operations and Maintenance Agreement is 
structured as a five year agreement with two phases and options for up to two additional periods 
of five years each.  Compensation for the first year of operation and maintenance services (the 
Transition Phase) will be on a “time and materials” basis.  During the Transition Phase, the CO 
will transition into full operation and maintenance responsibilities and develop an O&M Manual 
for the Project (this task will be done as a “fixed price” task as bid in the Proposal).  Raw labor 
rates, multipliers, billing rates, and mark-ups on direct costs and subcontractors will be as 
submitted in response to the RFP.   
 
The O&M Manual will be the basis for the scope and budget for the Performance Phase of the 
Agreement, beginning in January 2013, and extending through 2016 (unless renewed).  
Compensation during the Performance Phase will be based on the approved budget and in 
accordance with the requirements of a Qualified Management Contract.   







 
 
In the event that Cascade and the CO cannot agree on scope and budget for the Performance 
Phase of the Agreement, the CO will be obligated to continue to operate the Project, beginning 
in January 2013, under a “Force Account” scenario, until Cascade is able to complete a process 
to replace the CO.  Compensation will be on a “time and materials” basis, subject to certain 
limitations. 
 
FISCAL IMPACT  
 
The total cost to Cascade for contract operation and maintenance of the Project in 2012 will be 
the combination of payments made to PSE under the AOA (and potentially under the “on-call 
agreement) and payments made to the new CO under the White River-Lake Tapps Reservoir 
Project Operations and Maintenance Agreement.   
 
The approved 2012 Budget includes $2.35 million for the Lake Tapps Operator.  Based on 
discussions to date with PSE and Veolia, the current estimate of total payments during 2012 to 
PSE and the new CO will be approximately $1.25 to $2.0 million (approximately $0.5 to $1.0 to 
PSE plus approximately $0.75 to $1.0 million to Veolia).   
 
OPTIONS 
 
1. Authorize the Chief Executive Officer to execute a White River-Lake Tapps Reservoir 


Project Operations and Maintenance Agreement with Veolia Water North America-West, 
LLC. 


 
2. Do not authorize the Chief Executive Officer to execute a White River-Lake Tapps 


Reservoir Project Operations and Maintenance Agreement with Veolia Water North 
America-West, LLC and provide alternate direction to Cascade staff.  


 
 
RECOMMENDED ACTION 
 
Authorize the Chief Executive Officer to execute a White River-Lake Tapps Reservoir Project 
Operations and Maintenance Agreement with Veolia Water North America-West, LLC. 
 
 
ATTACHMENTS 
 
None 
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AGENDA MEMORANDUM 
 
 


SUBJECT 
 
Motion to approve Sammamish Plateau Water & Sewer District’s request to provide water 
supply service to Overdale Water Association as part of the District’s expanded service area, to 
approve and recognize this water supply service as a transaction occurring within 2011, and to 
require commensurate payment of RCFCs. 
 
BACKGROUND 
 
The District has provided emergency water supply service to the Overdale area for some time.  
The District wishes to provide permanent service. The Overdale serves roughly 153 homes 
through operation of a water system that includes two wells and related water rights. Overdale 
and the District are negotiating for District’s provision of water supply to Overdale and the 
integration of Overdale into the District’s service area.  


Section 5.2.1 of the 2004 Cascade Water Alliance Interlocal Contract provides that Cascade 
Water Alliance (“Cascade”) is not obligated to provide water supply to service area expansions 
in or outside the urban growth boundary, unless Cascade agrees to such expanded service 
area.  
 
Consistent with Cascade’s practice, a water supply audit was conducted by Cascade and 
Murray Smith & Associates, an engineering firm with municipal water supply expertise, to 
determine a) Cascade’s ability to extend a supply commitment in accordance with the Interlocal 
Contract; and b) terms for such service.  The audit has been completed and distributed. 
 
Cascade has ample supply to confirm an ability to serve and allow service.  As related to terms 
of service, the audit detailed two options: standard service to new customers subject to normal 
Regional Capital Facilities Charges (“RCFCs”); or accepting supplies and supply rights in lieu of 
RCFCs, with payment necessary to improve the supplies to Cascade’s municipal standards. 
 
The recommended action is to treat the Overdale customers (153 connections equaling 162.5 
CERUs) as new customers subject to RCFCs, and decline to accept the Overdale supply in lieu 
of RCFCs.  This recommendation is based on the current supply excess experienced by 
Cascade, the small scale of supply, difficulty integrating into regional resources, and concerns 
regarding ability to mothball the source for decades and still be able to rely on the source.   
 
Given that the District is currently serving Overdale, the Board is also asked to approve and 
recognize this water supply service as a transaction occurring within 2011 to provide the 
District with flexibility in addressing the RCFC payment due.    
 
FISCAL IMPACT 


The addition of customers will provide a financial benefit to Cascade related to administrative 
dues, conservation charges, demand shares, and the RCFCs.  The fiscal impacts potentially 
include increased revenues from: 
 







 
1) Annual payments through member charges of roughly $3,000 per year in charges.  The 


District would bear increased administrative and conservation charges of $3,000.  These 
charges have already been incorporated in adopted 2012 rates and charges in 
anticipation of approval. 


 
2) The District would also be charged either : 


 
a.  Full RCFCs estimated at $976,000 and subject to Cascade’s rules for new 


connections to member systems, which would be net revenue to Cascade and 
support Cascade’s capital program; or 
 


b. $418,000 for necessary supply improvements, which would be revenue to 
Cascade but also represent a present or future capital requirement for the 
transferred supplies. 


 
 
OPTIONS 
 


1. Disapprove the Sammamish Plateau Water & Sewer District’s request to provide water 
supply service to Overdale Water Association as part of the District’s expanded service 
area. 
 


2. Approve the Sammamish Plateau Water & Sewer District’s request to provide water 
supply service to Overdale Water Association as part of the District’s expanded service 
area, to approve and recognize this water supply service as a transaction occurring 
within 2011, and to require commensurate payment of RCFCs. 
 


3. Approve the Sammamish Plateau Water & Sewer District’s request to provide water 
supply service to Overdale Water Association as part of the District’s expanded service 
area, to approve and recognize this water supply service as a transaction occurring 
within 2011, and accept transfer of Overdale supplies plus payment of $418,000 in lieu 
of applicable RCFCs. 


 
RECOMMENDED ACTION 
 
Approve the Sammamish Plateau Water & Sewer District’s request to provide water supply 
service to Overdale Water Association as part of the District’s expanded service area, to 
approve and recognize this water supply service as a transaction occurring within 2011, and to 
require commensurate payment of RCFCs. 
 
  
ATTACHMENTS 
 
Overdale Supply Audit report  








Item No. 8 (c) 
November 16, 2011 


 
 
 


AGENDA MEMORANDUM 
 
 
SUBJECT 
 
Motion to approve modified implementation of the Regional Capital Facilities Charges 
(“RCFCs”) Methodology, as approved by the Board in Resolution No. 2011-17,  in coordination 
with the proposed expansion of Sammamish Plateau Water & Sewer District’s (“District’s”) 
service area to provide water supply service to Overdale Water Association (“Overdale”).   
 
BACKGROUND 
 
First, the District requested approval to provide water supply service Overdale Water 
Association as part of the District’s expanded service area, to approve and recognize this water 
supply service as a transaction occurring within 2011.  That request is before the  Board of 
Directors of Cascade Water Alliance (“Cascade”) for separate action.    
 
Second, changes were approved by the Board in Resolution No. 2011-17, to the Regional 
Capital Facilities Charges (“RCFCs”) credit redemption policies which are effective as of 
January 1, 2012.   
 
Against this background, the District has requested the ability to retroactively redeem credits 
that were allowed to be used, but not redeemed, for past periods.  This memorandum 
recommends against allowing retroactive credit redemption due to the financial impact on 
Cascade and disruption of a series of financial decisions made in the context of Cascade’s 
actual financial status (cash flows, revenues and fund balances).    
 
However, Cascade staff is recommending that the District be allowed to reserve necessary 
RCFC credits to address the expansion of the District’s service area for permanent water supply 
service to Overdale, and further that credits be allowed for the full CERU count of that service 
area (not for 50%).  This requires an exception to be approved by the Board relative to the 
existing credit policy to preserve potential use of credits. Overdale is estimated to be 162.5 
CERUs, so this portion of District’s RCFC credit balance would be held aside of upcoming 
actions related to credit re-purchase or redemption rules. 
 
FISCAL IMPACT  
 
Had Sammamish redeemed credits when this opportunity was available to them, they would 
have paid roughly $1.6 million less to Cascade.  The request for retroactive redemption would 
result in a Cascade payment to Sammamish of that $1.6 million.  As noted, staff recommends 
against this action. 
 
Under current credit redemption rules, and absent this action, Sammamish could redeem 81.75 
credits related to Overdale and would pay for the remaining 81.75 CERU’s, or $490,908.75, to 
Cascade.   
 
If the recommended action is approved, Sammamish would redeem 162.5 credits and make no 
cash payment to Cascade related to Overdale.  However, by reducing their available credit 







 
balance, Sammamish would forego, and Cascade would benefit from, either: a) future credit 
redemption of 81.75 CERUs at $6,005 or a future RCFC as adopted by the Board; or b) current 
repurchase of the credits by Cascade at $2,500 per CERU, or $204,375.  Using this latter 
benchmark, the net cost to Cascade of the recommended action would be the difference 
between the full and repurchase price of the credits, or roughly $286,000.  The Cascade budget 
has not anticipated the one-time payment of RCFCs related to this or any service area 
additions, so approval would not adversely impact budget and rate actions taken to date. 
 
OPTIONS 
 
Disapprove the Motion to modify implementation of the RCFC Methodology, as approved by the 
Board in Resolution No. 2011-17, in coordination with the proposed expansion of the District’s 
service area to provide water supply service to Overdale.    
 
Approve the Motion to modify implementation of the RCFC Methodology, as approved by the 
Board in Resolution No. 2011-17, in coordination with the proposed expansion of the District’s 
service area to provide water supply service to Overdale.    
 
RECOMMENDED ACTION 
 
Approve the Motion to modify implementation of the RCFC Methodology, as approved by the 
Board in Resolution No. 2011-17, in coordination with the proposed expansion of the District’s 
service area to provide water supply service to Overdale.    
 
  
ATTACHMENTS 
 
None 








Item No. 9 (a) 
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CASCADE WATER ALLIANCE 
RESOLUTION NO.  2011-A 


 
 
 
 
 


A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER 
ALLIANCE, A WASHINGTON NONPROFIT CORPORATION, RECOGNIZING GRANT 


DEGGINGER FOR OUTSTANDING CONTRIBUTIONS TO CASCADE 
 
 


 
WHEREAS, The Cascade Water Alliance (Cascade), is a Washington Nonprofit 


Corporation composed of municipal corporations and special purpose Municipal Corporations 
that are parties to an Interlocal Contract entered into under authority of the Interlocal 
Cooperation Act (Chapter 39.34 RCW) for the purpose of providing water supply to meet the 
growing demands of its Members; and  


 
WHEREAS, Grant Degginger has been a valued and valuable leader of Cascade Water 


Alliance for more than a decade; and   
 


WHEREAS, Grant Degginger has demonstrated tremendous direction, focus, time, 
energy, vision, a  legal and community perspective, and dedicated continuity to Cascade for 
almost a decade; and  


 
WHEREAS, Grant Degginger helped create Cascade in its earliest days and shaped it 


into what it is today. He is part of its institutional memory and helped ensure that it stayed the 
course even as its activities and work grew tremendously; and 


 
WHEREAS, over his years with Cascade Grant Degginger served as its chair during 


crucial negotiations, goal setting, and realization of major achievements like purchasing Lake 
Tapps.  He has also served as head of the Public Affairs Committee as it finalized agreements 
with two Tribes, Lake Tapps homeowners and four communities around Lake Tapps, and 
created and adopted legislation to give Cascade eminent domain and joint municipal services 
authority; and  


 
WHEREAS, Grant Degginger, over his decade of service with Cascade has reached his 


personal goal of being the kind of visionary like those who came before him in public service 
who gets things done with acumen and forethought and results; and 


 
WHEREAS, as a result of Grant Degginger’s dedication to Cascade, his legacy is that 


the region will have safe, clean and reliable drinking water for the next century.   
 


NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
CASCADE WATER ALLIANCE that special commendation and thanks be given Grant 
Degginger for his decade of service to this agency, and that he is recognized by all in the region 
as a visionary regional leader, a tireless advocate and respected friend. 







 
 
ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at 


a regular meeting thereof, held on the 16th day of November, 2011. 
 
 
CASCADE WATER ALLIANCE 
 
 
                                                                
Lloyd Warren, Chair 
 
 
 


    
Attest – Chuck Clarke, Chief Executive Officer John Marchione, Vice Chair 


 
 
 
  
Jim Haggerton, Secretary/Treasurer 


 
 
 
 
Members 
 Yes ______ 
 No   ______ 
 
Demand Share 
 Yes ______% 
 No  ______% 
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CASCADE WATER ALLIANCE 
RESOLUTION NO.  2011- B 


 
 


A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER 
ALLIANCE, A WASHINGTON NONPROFIT CORPORATION, RECOGNIZING JOHN 


TRAEGER FOR OUTSTANDING CONTRIBUTIONS TO CASCADE 
 


WHEREAS, The Cascade Water Alliance (Cascade), is a Washington Nonprofit 
Corporation composed of municipal corporations and special purpose Municipal Corporations 
that are parties to an Interlocal Contract entered into under authority of the Interlocal 
Cooperation Act (Chapter 39.34 RCW) for the purpose of providing water supply to meet the 
growing demands of its Members; and  


 
WHEREAS, John Traeger has been a valued and valuable part of Cascade Water 


Alliance since 2008; and   
 
WHEREAS, over his time serving as an alternate and board member, John Traeger has 


brought input and insight from member Issaquah to the Cascade board; and  
 


WHEREAS, John Traeger brought a truly green perspective to Cascade; and 
 
WHEREAS, John Traeger’s service to Cascade helped the agency meet each and every 


challenge to provide safe, reliable water in an environmentally sensitive manner to its members;  
 


NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
CASCADE WATER ALLIANCE that special commendation and thanks be given to John 
Traeger for his years of service to this agency, and that he be recognized by all in the region as 
an outstanding leader. 


 
ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at 


a regular meeting thereof, held on the 16th day of November, 2011. 
 
 
CASCADE WATER ALLIANCE 
 
 
                                                                
Lloyd Warren, Chair 
 
 
 


    
Attest – Chuck Clarke, Chief Executive Officer John Marchione, Vice Chair 


 
 
 
  
Jim Haggerton, Secretary/Treasurer 


Members 
 Yes ______ 
 No   ______ 
 
Demand Share 
 Yes ______% 
 No  ______% 
 








 
 


Item No. 10 (e) 
November 16, 2011 


 
 
        SPECIAL MEETING OF THE 
      “COMMITTEE OF THE WHOLE” 
                   Minutes 
                   


         
 


BELLEVUE CITY HALL – ROOM 1E-120 
Thursday, November 3, 2011 


 
  
The Committee of the Whole began at 1:00pm.  Board Members or Alternate Board 
Members from the City of Bellevue, Covington Water District, the City of Kirkland, the 
City of Redmond, City of Issaquah, Sammamish Plateau Water and Sewer District, 
Skyway Water and Sewer District and the City of Tukwila were present. 
 
INTRODUCTION 
 
Currently, Cascade is using temporary licenses when homeowners want to do work on 
their property below the 545’ line; as a result, a considerable number of issues have 
arisen.  Chuck Clarke introduced the two big overriding policy issues facing Cascade as 
owner of Lake Tapps:  (1) how Cascade deals with existing conditions prior to owning 
the lake and (2) how to deal with encroachments going forward. 
 
Cascade will make recommendations to the Board regarding existing facilities and how 
to protect Cascade going forward.  Cascade will come back with a resolution for the 
Board possibly at its January Board meeting. 
 
 
CASCADE OWNERSHIP AND ENCROACHMENTS 
 
Legal counsel talked about the history of the White River project.  Cascade now has 
information taken from its two years of experience owning the lake and what has been 
learned from Pierce County (PC) and Puget Sound Energy (PSE).   Cascade has 
learned what has and hasn’t been done.  Cascade has learned a lot from the 
community processes and the roles and responsibilities regarding the lake and they 
have learned a lot from Joe Mickelson and Jon Shimada being physically on the lake. 
 
Because it has been hard to disentangle legal issues from policy issues, Cascade 
sought feedback from the Board on bigger policy issues. 
 
Legal counsel showed slides of activities/construction that has happened below the 545’ 
line over the past years.   A PowerPoint presentation showed pictures and examples of 
encroachments around the lake.                                                                                                           
 







 
CASCADE RISKS 
 
It was discussed that one policy might be that unless the activities involve legal, 
financial, safety, or operational risk, activities that were done in the past should be 
ignored unless it impacts dikes, health or safety and liability. 
 
Property assessment was discussed.  The Board and Cascade would like to make sure 
the homeowners around the lake are paying taxes on all the improvements. Cascade is 
to meet with the Pierce County Assessor’s Office, hopefully, soon. 
 
 
INTERIM PROCEDURES 
 
Until a resolution is adopted by the Board, Cascade will continue to issue temporary 
licenses provided that all insurance and permits from agencies have been obtained by 
the homeowner. 
 
 
STAFF RECOMMENDATION FOR POLICY 
 
Engage in an on-going effort to educate the homeowners and local jurisdictions 
regarding Cascade’s Project property and its licensing program.   
 
Enforce against unauthorized existing only when such encroachment may interfere with 
Cascade’s operation of the project or creates a financial, health or safety risk.  Make 
sure homeowners pay taxes to the appropriate agency for the improvements. 
 
Enforce against all unauthorized future encroachments. 
 
 
COMMUNICATIONS AND OUTREACH STRATEGY 
 
A general approach to outreach was discussed citing its importance in the process.  A 
plan will be drafted and presented at the November 8 Public Affairs Committee meeting.  
An outreach will begin immediately. 
 
 
The meeting adjourned at 3:00pm. 
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PUBLIC AFFAIRS COMMITTEE 


 
Grant Degginger, Chair; City of Bellevue 


      John Marchione; Mayor, City of Redmond 
 


 
 


Meeting Recap 
Tuesday, November 8, 2011 


 
 


Attendees: Chair Grant Degginger, Lloyd Warren, Penny Sweet, John Marchione, 
Doreen Marchione. 


   
Special Presentation: Board Chair Lloyd Warren began the meeting with a recognition 
ceremony and plaque honoring outgoing Public Affairs Chair Grant Degginger for his years 
of vision, leadership , knowledge, direction, and assertiveness for Cascade, not only for the 
past four years as committee chair, but for his more than a decade of service to Cascade.  
Lloyd noted his work as board chair, negotiations with Puget Sound Energy, purchase of 
Lake Tapps, and leadership on critical legislative initiatives that were successful. 
 
Member Visit to Washington DC:  Grant Degginger reported that he recently visited 
Washington DC and worked with the entire delegation reiterating the critical need to keep 
funding in the budget for Mud Mountain Dam and the fish passage barrier dam projects. He 
also informed the delegation of Cascade’s ongoing commitment to working with the Corps, 
but that Cascade was having difficulty arranging a meeting with the new colonel to update 
the Corps on Cascade’s needs and how the two could work together. 
 
2012 Intergovernmental and Communications Strategic Plan (including Sponsorship 
Proposal and Federal, State and Municipal Legislative Agenda) Members reviewed, gave 
input on and authorized the work plan for intergovernmental, communications and 
community relations outreach for 2012.  This included sponsorships and the overall 
legislative agenda as well. (All attached) A sponsorship for the November 30 Mountains to 
Sound annual dinner was also adopted. 


 
Real Estate/Asset Management Policy Outreach Plan:  As a result of the committee of the 
whole on encroachments, direction was given to develop an outreach plan to inform and 
educate the community on the upcoming policy enforcement activities and how homeowners 
can learn more. The approach was adopted and is attached here. 
 
Attachments: 
 
1. 2012 Intergovernmental and Communications Strategic Plan 
2. Real Estate/Asset Management Policy Outreach Plan 
3. 2011 Cascade Booths/Presentation/Sponsorships – view PDF > 
4. 2012 Intergovernmental and Communications Strategy – Work Plan – view PDF > 







INTERGOVERNMENTAL AND COMMUNICATIONS: WORK PLAN 2012 
 
 
 


Strategic 
Goal 


Number 
Performance measure Tactic – Work Plan 


Budget Line 
(“New” if 
needed) 


Budget Amt. 
(excluding 


payroll) 


16 


Staff represents Cascade at 
regional events 


Present at at least two events 
 


60 
62 
64 
67 


$12,000 
8.000 
5,000 


25,000 
 Participate in regional issues Get appointed to boards, etc,  64 $5,000 
 Part of key initiatives  Be presence at program   62 $8,000 


 Staff attends participates at 
regional meetings, events 


Forum, WWUC  62 $8,000 


17 Number of meetings with each 
member board 


Two meetings Staff -- 


 Number of presentations to 
governing  bodies 


One for each Staff -- 


 Number of appearances As requested Staff  -- 
 Number of newsletters Quarterly – four 64 $5,000 


 Completed annual report For annual meeting – by Feb. 59 
65 


$5,000 
10,000  


 Committee, staff and board 
meeting presentations  


24 Staff -- 


 New callers, visitors, attendees 
added to outreach lists  


75 percent added 64 $5,000 


21 Develop annual IG/C plan Plan approved by PAC,  board 64 $5,000 


22 Send newsletters At least quarterly 57 
64 


$5,000 
$5,000 


 New social media postings At least weekly 66 $5,000 


 


Targeted outreach by group At least two 58 
61 
62 
63 
64 


$25,000 
10,000 
8,000 


50,000 
10,000 


 Annual /community report Send annually  59 $5,000 


23 


Use multiple vehicles to get 
communication messages out 
to targeted stakeholders 


Use at least 4  (i.e., web, 
release, email,  post, GB, 
postcard,  ads, events)   


57 
58 
59 
63 
64 
66 


 


$10,000 
25,000 
30,000 
75,000 
15,000 
5,000 


 







 
 


Strategic 
Goal 


Number 
Performance measure Tactic – Work Plan Budget 


Line Budget Amt. 


15 Included on  key update lists At least 20 lists, list serves 64 $5,000 


 Lobbyist monitor updates Lobbyists update monthly 61 
62 


$10,000 
8,000 


 Develop legislative agenda  By November adopt plan 61 
62 


$10,000 
8,000 


16 Ensure Cascade has regional  
presence 


Identify at least 2 boards, 
presentation opportunities 


61 
64 


$10,000 
5,000 


 Staff represents Cascade at 
regional events 


Present at at least two events 
 Staff -- 


 Participate in regional issues Get appointed to boards, etc,  61 
64 


$10,000 
5,000 


 Part of key initiatives  Be presence at program   61 
64 


$10,000 
5,000 


 Staff attends participates at 
regional meetings, events 


Forum, WWUC  62 $8,000 


18 Create legislative plan Adopted by PAC, board 61 
62 


$10,000 
8,000 


 Meet with  state, federal 
lawmakers and key staff  


Two times a year 61 
62 


$10,000 
8,000 


 Include on all 
communications 


Newsletter (4) annual report 
and updates as needed 64 $10,000 


   
   


Strategic 
Goal 


Number 
Performance measure Tactic – Work Plan Budget 


Line Budget Amt. 


19 Number of stakeholders listed At least 10 64 $10,000 


 
Input from members for 
additional stakeholders 


Survey, talk to all members 61 
62 
64 


$10,000 
8,000 


$5,000 


 
Update, assess strategies  Lake Tapps and member area 


community plans  
61 
63 
64 


$10,000 
50,000 
5,000 


26 Create list of environmental 
stakeholders   


At least 10 groups Staff -- 


 Outreach efforts to groups Develop outreach plan  64 $5,000 
 Develop one group/project Select one group, do project 64 $10,000 


 
November 8, 2011, 2011 
 
 


 
 


. 
 


 
 


 







 


DRAFT Lake Tapps Reservoir 
Real Estate/Asset Management Policy  


Outreach Draft Plan 
 
 
 


Overview:  As the owner of the White River Lake Tapps Reservoir Project, Cascade’s 
primary function is to ensure the viability of the Lake Tapps Reservoir for long-term 
municipal water supply purposes, while managing authorized public access to the Lake.  
Cascade’s ownership extends to the 545’ line, and property owners have built on that 
property.   
 
Cascade has spent the last two years working in, on, and around the project to determine 
function and system improvements necessary for long-term maintenance.   Many 
improvements have been made to the infrastructure, and steps taken with respect to milfoil 
eradication and other maintenance projects necessary after curtailment of hydropower 
generation by PSE.   
 
During this period, Cascade has also been engaged in a real estate/asset management 
assessment of the project.  Several issues have come to light that must be enforced for 
long-term dike integrity, safe recreational use, water quality, general legal and financial risk 
management, and preservation of Cascade’s property.  
 
To address these issues, Cascade is establishing and enforcing its requirements for existing 
and new homeowner improvements on Cascade’s property in and around the Lake. These 
will be generally consistent with what Lake Tapps homeowners have experienced in the 
past with Puget Sound Energy regarding activities on and near their property, and 
incorporate Cascade’s obligations as a public entity. 
 
 
Draft policies are designed to: 
1. Ensure existing encroachments do not impact dike integrity, water quality, health, or 


safety; and/or 
2. Ensure modifications or new improvements are licensed by Cascade and permitted by 


other agencies as required to maintain dike integrity, water quality, health or safety. 
 
 
Outreach:  The following is a proposed outreach plan to inform, educate and engage the 
Lake Tapps community regarding Cascade’s proposed real estate/asset management 
policy. 
 
Message:   Cascade’s primary function is to ensure the viability of the Lake Tapps 


Reservoir for long-term municipal water supply purposes, while managing 
authorized public access to the Lake.  


 
Goal: Once the Cascade board adopts draft policy, immediately begin process to 


inform and educate the Lake Tapps community about Cascade’s policy 
regarding access to its property in and around Lake Tapps, and the possible 
outcomes and impact to homeowners prior to the January 25 Board Meeting 







Timeline: 
 
November – January   
 
1. Public Affairs Committee – Outreach plan approved November 7 


 
2. Create necessary forms and licenses 


 
3. Stakeholder Outreach –     Between November 28 and December 5  


a. Meet with Lake Tapps Community Council first to unveil proposals, 
explain draft outreach plan and answer any questions.  Modify outreach 
plans if appropriate. 


b. Inform other partner jurisdictions (Bonney Lake, Pierce County, State Fish 
and Wildlife) 


 
4. General outreach campaign. Share draft of messaging with Public Affairs Committee 


and whole board for tone, etc.      Mid-December through mid-January 
a. Advertising in the Bonney Lake Courier Herald, Auburn reporter (Dec-


Jan) 
b. Web – post all resources and information (policy, FAQ, fact sheet, forms, 


releases, who to call, etc.)  Encourage the Lake Tapps web site to 
mention, link to Cascade 


c. Media relations – press releases and reporter contact.  Drive residents to 
web for full information – early January 


d. Direct Mail – postcards to homeowner updating them on situation, where 
to go for  more information—first week of January 


e. Emails - Work through Lake Tapps Community Council to reach 
homeowners’ associations with information (December and January) 


f. Social media – January 
 
5. Open House – informational session hosted by Cascade staff to help homeowners 


understand possible new policies, and help homeowners determine process and what 
the enforcements would mean to them. Focus will be on process -- how Cascade can 
help them do necessary paperwork and make appropriate change.  Second week 
January – North Tapps Middle School   
   


6. Question/Comment/Input: Cascade will take comment from the community throughout 
the process. This could include: 


a. A question/comment card in every mailing and advertising vehicle.  
b. On web have question/comment area and contact to gather input 
c. In press releases and all materials also have phone number for input 
d. Accept questions and comments at open house 
e. Synthesize into one document for board committees, board and share it 


with them at committee meetings and board meeting, 
 


Recommendation:   
 
All of the above 
 
 
 
November 8, 2011 
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