REGULAR MEETING OF THE BOARD OF DIRECTORS
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E BELLEVUE CITY HALL - ROOM 1E-108
April 25, 2012
NCE 3:30 PM

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT

EXECUTIVE SESSION

APPROVAL OF AGENDA

CHIEF EXECUTIVE OFFICER’S REPORT —

CONSENT ACTION ITEMS

a.

b.

March 28, 2012 Regular Board Meeting Minutes —

Motion to authorize the Chief Executive Officer to execute the 2012
Bonney Lake Days Sponsorship Agreement in the amount of $2,500.

Motion to authorize the Chief Executive Officer to execute the 2012
Issaquah Concerts on the Green Series Sponsorship Agreement in the
amount of $2,000. —

Motion to authorize the Chief Executive Officer to execute the 2012
Issaquah Salmon Days Sponsorship Agreement in the amount of
$2,000. -

Motion to authorize the Chief Executive Officer to execute the 2012
Sammamish Days Sponsorship Agreement in the amount of $1,000.

OTHER ACTION ITEMS

a.

Motion to adopt Resolution No. 2012-07 amending Cascade Water
Alliance Code (“CWAC") Sections required to achieve consistency
between the CWAC and the Cascade Water Alliance Joint Municipal
Utility Services Agreement. —

Motion to adopt Resolution No. 2012-08 to Consent to the Terms in
the Water and Sewer Risk Management Pool Interlocal Governmental
Agreement. —



c. Motion to adopt Resolution No. 2012-09 to appoint representatives to
the Board of Directors of the Water and Sewer Risk Management Pool
(WSRMP). —

d. Motion authorizing the Chief Executive Officer to execute a contract
with Watershed, LLC to provide irrigation inspections, irrigation
program development, irrigation contractor training, and support of the
development of a peak season demand management program, not to
exceed $50,000 in 2012. —

9. STAFF PRESENTATION
a. Covington update (no packet material)
10. COMMITTEE REPORTS
a. Executive Committee — (no meetings held)
b. Finance and Management Committee — (no meetings held)
c. Public Affairs Committee — April 10, 2012 —

d. Resource Management Committee — April 12, 2012 —
11. NEW BUSINESS

12. NEXT REGULAR MEETING — May 23, 2012, Bellevue City Hall — 3:30pm
13. ADJOURN

NOTE: AS ALLOWED BY STATE LAW, THE BOARD OF DIRECTORS MAY ADD AND TAKE
ACTION ON ITEMS NOT LISTED ON THE AGENDA.

Directions to Bellevue City Hall
450 110" Avenue NE, Bellevue, WA 98004
(425) 452-6800

From 1-405 north or southbound:

Take NE 4" Street exit

Head West on NE 4" Street

Turn right onto 110" Avenue NE

Proceed ¥ block on 110" Avenue NE and turn right into the entrance of Bellevue
City Hall's visitor parking lot.

BE SURE TO HAVE YOUR PARKING VALIDATED AT THE SERVICE FIRST
DESK ON YOUR WAY IN TO THE MEETING





ltem No. 6 {Admin, Economic, Fin.)

April 25, 2012

MEMORANDUM

DATE: April 25, 2012

TO:

John Marchione, Chair
Board of Directors
Chuck Clarke, Chief Executive Officer

FROM: Ed Cebron, Economist
Scott Hardin, Director of Finance & Administration

SUBJECT:

Monthly Economic and Finance & Administration Report

2013-2014 Budget & Rates Development
The 2013-2014 Cascade budget & rates development process is underway. Staff has been

building the next budget in a process that incorporates strategic goals, performance measures,
work plan items, capital improvement programs, overhead expenditures, and debt servicing.

Here is the proposed budget & rates development calendar:

Preparation steps Date Staff | Board | Members
Rate forecast and fiscal policies discussion at Board meeting February 22
Strategic Plan review February 27
Staff budget review: 2012 budget presentations by managers, part March 5

I {Scott, Michael, Elaine)

Staff budget review: 2012 budget presentations by managers, part March 13
Il {Jon, Joe, Mike Brent)

Staff budget review: key 2013-2014 budget drivers and spending April 9
items

Staff budget review: key 2013-2014 budget drivers and spending April 16
items

Staff budget review: key 2013-2014 budget drivers and spending April 23
items

Budget calendar, fiscal policies, and methodologies submitted to April 25
Board

Review budget calendar with member staff, invite feedback on May 3
process

Staff budget review; additions and refinements May 7
Annual member data due May 15
Finance & Management Committee budget & rates review May 17 R
Preliminary rate model available May 22






Staff budget review; additions and refinements; initial performance June 4

measures

Budget & rates discussion with member staff; questions & issues June 7 [ t-
Staff budget & rates review; additions and refinements; June 11 B
performance measures

Finance & Management Committee budget and rates review June 21

Staff budget & rates raview; additions and refinements; June 25

performance measures

Financial policies & forecast and preliminary budget & rates June 27

presentation to Board

Budget & rates discussion with member staff; questions & issues duly 5

Staff budget & rates review; additions and refinements; July 9 B
performance measures

Finance & Management Committee budget & rates review July 19

Budget & rates update presented to Board July 25

Pre-final rate model and charges memo to members July 27

Resolution of outstanding budget & rates issues with member staff August 2

Staff budget & rates review; additions and refinements; August 6 —
performance measures

Finance & Management Committee budget & rates review August 16

Discuss remaining budget & rates issues with Board and notify that August 22

budget and RCFC adoption will be sought in September. Review

final 2013-2014 budget

Board adopt 2013 RCFC September 26

Board adopt 2013-2014 Budget and member charges September 26

Updated rate model and mid-biennial review May/lune 2013

2013 agnd 2014 Budget omendments, if needed September 2013

Board adopt 2014 RCFC September 2013

As in prior years, the calendar anticipates Board adoption in September 2012 of the 2013-2014
budget, 2013 Member Rates & Charges, and the 2013 Regional Capital Facilities Charge
(RCFC). To prepare for budget development, staff has been reviewing Cascade’s Strategic
Plan, the 2012 budget, and potential program initiatives in 2013-2014. We are also updating
policies and methods to reflect recent Board decisions and to better conform policy and
practice. The full budget development process will include regular work sessions throughout the
spring and summer with Member staff. The Board and its subcommittees will be apprised of
progress and issues along the way.

2011 Audit

Auditing firm Clark Nuber conducted its annual outside audit of Cascade’s fiscal year 2011
during the week of April 9. The auditors examined Cascade’s financial reports, internal controls,
and compliance with policies & procedures. The auditors will present the results of its audit at a






meeting of the Finance & Management Committee within the next few months. The State
Auditor’s Office will conduct a separate annual audit of Cascade sometime during the fall.

Covington Supply Purchase

The analysis of the prospective purchase of 7 mgd of supply capacity from Covington has
shown a very strong return on investment in all supply scenarios currently contemplated. Even
when use of the supply is delayed until 2055, the return continues to exceed 10% per year.

This has been documented in a summary memorandum that discusses the relationship of this
transaction to supply planning, member relations, and financial performance. The prospective
cost is $15.75 million, including $13.5 million in direct payment to Covington and $2.25 million in
credits against Covington payments due to Cascade.

Potential Bond Issue

We have initiated discussions on a prospective bond issue for 2012. This issue would be
targeted to provide funding related to supply acquisition, credit repurchase, and pending water
supply contract negotiations. If pursued, it is likely to be an issue on the order of $20 million, but
may be substantially larger if related to a TPU settlement structure. The bond market is currently
highly favorable for borrowers and yields could be as low as 3.5% for a new issue.

Annual Harvesting of Member Data

We have distributed the annual member data request and held a staff review session. The
standard request addresses customer inventory and water demands. Through internal and
member staff discussions, we are expanding the request to include a part 2, with a more relaxed
timeline, that better captures information that can improve rate forecasting, system planning,
operational strategies, and Cascade’s coordination with members. In the future, these will be
distributed jointly. For this year, we have refined the request through review with Cascade and
member staff, and have issued the secondary request with guidance that this is our “beta test”
for this information, and that it is not on the critical path for this year's rates and budgets. We
should also note that the 2012 bond issue, if it proceeds, will prompt a separate request for
member economic and financial information needed to support the issue.

We are also considering centralizing data collection and management within Cascade under an
“archivist® function, with assignment and duties to be developed. The goal is to efficiently and
effectively acquire, maintain, and manage data used by Cascade.

Fiscal Policy and Methodology Reviews

Prompted by the completion of the member equity review and actions, core financial documents
have been reviewed and potential edits identified. Specifically, revisions are proposed for the
Cascade Fiscal Policies, Cascade Rate Methodology, and Cascade RCFC Methodology. Some
revisions relate to recent actions, others to past actions not followed through to all documents,
and several are proposed enhancements. We have conducted several reviews of proposed
edits with the Finance and Management Committee and member staff, and have also
undertaken reviews and discussions with Cascade’s financial and legal advisors. We will need






guidance on these materials to complete an accurate forecast of rates and charges for 2013
and beyond.

Conservation Evaluation

Economic and financial analyses of conservation program alternatives have generated some
interesting results. A summary of findings has been assembled and reviewed with the Resource
Management Committee, a briefing to the Board, and a more detailed review with member
staff. We have specifically been examining appropriate level and focus of conservation
investments, and have also considered timing as a third element for consideration. The
discussion will be brought to the Board with proposed actions regarding the 2013-2014 budget
and possible actions to consider for the remainder of 2012.

2011 Growth and RCFCs

For 2011, total Cascade growth of 1,031.5 CERUs was reported, consistent with expectations of
roughly 1,000. Nearly 300 credits were used, and when these and Covington’s growth are
deducted, this leaves roughly 550 RCFCs paid, or $3.3 million.

A reminder that for 2012 no credits will be redeemed as the credit buy-back was opted for by all
members holding credits. The preliminary indication is that growth will also be lower than in
2011. The absence of credits will strengthen RCFC revenues, offsetting the lower growth and
helping us to better manage into the next biennium’s rate c¢ycle.

2013 and 2014 Rate Forecasts

Qur initial rate forecast will be issued in mid-May for member use in advance budget planning.
The accuracy of this forecast will depend on timely receipt of core member data related to past
demands (allocation of shared supplies) and planned or anticipated growth. It will also be
dependent on Board action regarding proposed changes to methods and policies. The forecast
will reflect all changes implemented from the member equity review and related Board action in
2011. We will also hopefully be solidifying the estimate for a 2012 bond issue amount, along
with terms and structure.

One cautionary note: Tacoma provided preliminary rate revenue forecasts that indicate
substantial increases over the next six years averaging about 8.5% per year. Since their cost
drivers are largely related to treatment costs, it is possible if not likely that wholesale increases
could exceed this. Of course, we continue to work to mitigate or revise the terms and structure
of our agreement with Tacoma and the related minimum volume payments. Until some
resolution is reached in this regard, we will continue to assume minimum volume payments for
the next biennium.

Attachments

Budget to Actual Expenditure Report through March 31, 2012
Statement of Revenues and Expenditures through March 31, 2012
Statement of Net Assets as of March 31, 2012

Contract Status Summary

Monthly warrants listing

Monthly Treasurer's Report as of March 31, 2012
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Cascade Water Alliance Attachment 1
Butiget to Actual Expenditure Report
January 1-March 31, 2012

25% of the year completed

Administration Buﬂe_t Actual Balance % Expend:l_
Salaries $ 701,965 $ 207,111 494,854 29.5%
Temp/Part time 15,000 0 15,000 0.0%
Benefits 395,863 137,849 258,014 34.8%
Prof, Fee {Technical) 75,000 36,985 38,015 49.3%
Prof, Fee (Legal) 430,000 89,949 340,051 20.9%
Prof. Fee (Financlal) 75,000 0 75,000 0.0%
Prof. Fee (Audit} 42,500 1,034 41,467 2.4%
Prof. Fee (Cther) 50,000 19,229 30,771 38.5%
Meetings Expense 5,500 1,716 3,784 31.2%
Equipment Rental 0 2,168 (2,168) N/A
Telephone/Internet 18,030 8,404 9,596 46.7%
Office Rent 126,000 51,644 74,356 41.0%
Cfflce Supplies Adm 30,000 4,443 25,557 14.8%
Equip.and Furniture 10,000 28,697 (18,697) 287.0%
Bank fees 1,000 95 905 9.5%
Dues & Subscriptions 17,000 13,897 3,103 B1.7%
Taxes/Licenses 2,400 2,702 (302) 112,6%
Travel 20,000 2,918 17,082 14.6%
Recruiting 5,000 4 5,000 0.0%
Professional Dev. 20,000 1,210 18,790 6.1%
Computer Equipment 20,000 4,056 15,944 20.3%
Software Licenses 5,000 0 5,000 0.0%
Postage & Delivery 3,000 1,465 1,535 48.8%
Printing & Repro. 8,000 1,759 6,241 22.0%
Insurance 104,000 0 104,000 0.0%
Misc. Serv and Sup. 12,000 355 11,645 3.0%
Operating Cont. 200,000 0 200,000 0.0%
Total Expenditures $ 2,392,228 & 617,684 & 1,774,543 25.8%
Debt Service Budget Actual Balance % Expended
Interest Expense 10,102,942 1,671,773 8,431,169 16.5%
Total Expenditures $ 10,102,942 3 1,671,773 3% 8,431,169 16.5%
Planning Budget Actual Balance % Expanded
Salaries $ 26,223 % 8,850 $ 17,373 33.7%
Payroll Tax and Fees 06 145 361 28.7%
Prof. Fee (Technicaf) 0 29,249 (29,249) N7A
Prof, Fee (Legal) 0 40,003 (40,003} N/A
Comm. and Public I 0 161 {161) N/A
Total Expenditures ] 26,729 $ 78408 3% {51,679) 293.3%
Conservation Budget Actual Balance Y% Expended
Salaries 3 132,767 % 48,557 $ 84,210 36.6%
Payroll Tax and Fees 3,502 1,172 2,330 33.5%
Prof. Fee (Technical) 0 665 (665) N/A
Prof. Fee (Legal) 1,000 1,122 (122) 112.2%
Rebate Reimb.- Res, 625,000 50,596 574,404 8.1%
Rebate Reimb - Com. 200,000 1,198 198,802 0.6%
Fixture Replace 90,000 8,472 81,528 9.4%
Irrigation Audit 30,000 1] 30,000 0.0%
Telephone/Internet 0 26 (26) N/A
Office Supplies 25,000 23 24 977 0.1%
Dues & Subscriptions 20,000 17,175 2,825 85.9%
Comm. and Public I 175,000 30,577 144,423 17.5%
Travel 0 979 {979) N/A
Misc. Serv and Sup. 0 41,575 {41,575) N/A
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Cascade Water Alliance Attachment 1
Budget to Actual Expenditure Report
January 1-March 31, 2012

25% of the year completed

Total Expenditures $ 1,302,269 $ 202,135 § 1,100,133 15.5%
Com. and Intergovern Budget Actual Balance % Expended
Prof. Fee (Technical)  § 15000 % 7,507 $ 7,493 50.0%
Prof. Fee (Other) 320,000 77,976 242,024 24.4%
Sponsorships 25,000 12,000 13,000 48.0%
Meetings Expense 0 1,134 (1,134) NfA
Telephone/Internet 0 443 (443) N/A
Dues & Subscriptions 12,000 3,120 8,880 26.0%
Comm. and Public I 265,000 20,121 244,879 7.6%
Travel 0 86 (86} N/A
Total Expenditures $ 637,000 % 122,387 § 514,613 19.2%
Operations-General Budget Actual Balance %% Expended
Wholesale Water $ 21,297,494 $ 4,978,643 $ 16,318,851 23.4%
Salaries 159,111 21,769 137,342 13.7%
Payroll Tax and Fees 3,270 356 2,914 10.9%
Prof. Fee (Other) 0 10,585 (10,585) N/A
Wnllities ] 404 (404) N/A
Propetty Management 0 16,862 (16,862) N/A,
Comm. and Public T 0 0 0 N/A

BIF ORM 50,000 4,844 45,156 9.7%

SPU Projects 30,000 o} 30,000 6.0%
PWTF Loan Debt 42,237 0 42,237 0.0%
Total Expenditures $ 21,582,112 % 5033463 % 16,548,649 23.3%
Operations-Lake Tapps Budget Actual Balance % Expended
Salarles 206,114 96,856 ) 109,259 47.0%
Payroll Tax and Fees 5,586 2,655 2,931 47.5%
Prof. Fee (Technical) 700,000 18,764 680,236 2.8%
Prof. Fee (Legal) 0 20,615 (20,615) N/A
Prof. Fee (Other) 100,000 0 100,000 0.0%
Travel i) 4,251 (4,251) N/A
Equipment Rental 6,000 3,073 2,927 51.2%
Permitting Costs 10,000 3,241 6,759 324%
Misc. Serv and Sup. 50,000 14,656 35,344 29.3%

LT Operations 2,352,095 660,802 1,691,293 28.1%
Utliities 0 20,125 (20,125) N/A
Road Maintenance 50,000 0 50,000 0.0%
Dike Repalrs and 0 49,201 {49,201} N/A
Unplarned O&M 100,000 37,193 62,807 37.2%
Vendar Services 100,000 6,537 93,463 6.5%
Security 20,000 8,085 11,915 40.4%
Misc. Facllity repairs 50,000 0 50,000 0.0%
Milfoil Control 100,000 0 100,000 0.0%
USGS Joint fund 420,000 0 420,000 0.0%
SCADA planning 0 Q N/A
Total Expenditures H 4,269,795 & 947,054 % 3,322,741 22.2%
ca! "“:L:m)(“‘“'ﬁ“" Budget Actual Balance % Expanded
Salaries [3 - % 2,622 % (2,622) NfA
Payroll Tax and Fees i) 42 {42) NfFA
Lake Tapps 1,250,000 1,674 1,248,326 0.1%
TCP 0 59 (59 N/A

BIP 100,000 10,263 89,737 10.3%
Operatlng Cont. 135,000 0 135,000 0.0%
Total Expenditures $ 1485000 % 14660 % 1,470,340 1.0%
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Operating Revenue
Water sales
Administrative dues
Conservation program
Total Operating Revenue
Operating Expenses
Cost of water sold
Salaries and benefits
Professional services
Conservation program

Depreciation and amortization

Cascade Water Alliance

Statement of Revenues and Expenditures

From 1/1/2012 Through 3/31/2012

5,128,702
2,733,191
263,369

Communication and public information

Office expenses
Operations

Bank Charges

Rent

Maintenance

Dues and subscriptions
Miscellaneous

Total Operating Expenses

Operating Income

Non-Operating Revenue {Expenses)

Interest income
Other Income

8,125,262

3,818,315
495,415
348,432

44,740
194,047
48,473
73,660
692,364
95
37,821
102,785
34,089
24,253

Interest expense, net of amount capitalized
Total Non-Operating Revenue (Expenses)

Capital Contributions

5,914,490
2,210,772

43,237
12,327
(1,250,633)

Regional Capital Facilities Charges

Increase in Net Assets

Net assets, beginning of year

Net Assets, End of Year

(1,195,069)

912,760

1,928,463

59,197,816

61,126,279

Attachment 2










Cascade Water Alliance
Statement of Net Assets
As of 3/31/2012

Assets
Current Assets
Cash and cash equivalents
Accounts receivable
Prepaid expenses
Total Current Assets
Capital Assets
Equipment and furniture
Seattle water contract
Bellevue Issaquah pipeline
Less accumulated depreciation and amortization
Total Capital Assets
Projects in process and assets not yet in service:
Lake Tapps
Tacoma Cascade pipeline
Eastside reservoir
Tacoma water contract
Total Projects in process and assets not yet in service:
Restricted cash and cash equivalents
Other long-term assets
Total Assets
Liabilities
Current Liabilities
Payables and accrued liabiltities
Retroactive water credit
Accrued interest
Total Current Liabilities
Long-term debt
Bond premium, net of amortization
Total Liabilities
Net Assets
Restricted for debt service
Unrestricted
Total Net Assets
Total Liabilties & Net Assets

Attachment 3

20,071,396
3,673,836
61,030

23,806,263

1,001,124
204,216
22,049,184
(3,602,383)

19,652,141

78,808,416
32,495,688

262,567
23,157,108

134,723,778
23,283,846
1,339,383
202,805,411

11,326,132
2,744,490
527,745

14,598,367
125,157,632
1,923,133

141,679,132

27,001,178
34,125,101

61,126,279
202,805,411










Consultant Contract Status Summary

Attachment # 4

Percent Contract amount,
Contract . scade t Amount
'Vendor = s Contract title :: Enddate | Status date work ‘ndudng - " E"f'm“
: ; | conspleted Aamendments ©
AECOM Phase 2 (Lake Taprs operstiona| assessinent | Shirnada,  |Nfa 41872012 T ¢ 790,506 (& 554438 o $  JatERg
All Wood Recyeling 1 Waste Toilet Recycling M. Brent 12/31/2011 4/18/2012 10% 5 12,000 | § 860 7% s 11,140
Acgls Facific, Inc 1 Leac sbatement Estuiating 1 mickelson |N/A 4f18/am1z|  100% 5 1626 |8 1626 | 100% [¢& - ol
ct Digital
;::I":g:ns Digita 1 |conservation website M. Brent 12/31/2012|  4f18p012| 1o% | 15000 ¢ 1,208 | % [§  aa7er
Davis right ; N . P & - 5
el 1 Consirriction atiorney 1 Slisnada 12/21,2012|  4/18/2012 Mfa ¢ P10 1w 7 5075 24% S 18 425
l e .
Multifamlly Showerhead & Aerater
5 1 13f3 12 5 3 ¥
Ecova, Inc. 1 Fixture Repl. Program M. Brent /31/2012 4f18/20 5% $ 24,500 | $ 652 % 5 23,848
Fosvar Papaer & General Lagal Sigport, sotential sond  [E Krafc 2 4 §
4 d 3 1 2012 4 X : 2 X
Schefelman ] counseling ) Hasdin 12,/31/2012(  4/18.701. Nfa $0.000 [$ B9 o% $ 37,741
GeoEngineers Inc. 1 Dam Engineering/Hydrology/Geotech ). Shimada  |N/A 4/18/2012] 85% 5 180,000 | & 150,907 84% 5 29,093
GeoEnginee:s Ing % Lain Enginieenng/Hydrology/Geotech  |J Shimada [N/, H418403 104 ] 150,000 | 4 10 288 7% [ 134 712
Gordon General counsel/water right/ Real
. Clark 4/18, 17% v] 121
DerrfVanNess 1 estate/Franchises €. Clarke 12/31/2012 /1842012 § 750,000 | $ 143, 19% S 606,879
::n"'::;:""" & |fedeial & State legislanve oivteach | Kraft 123z efe0nn| 25 (¢ 168,000 |5 42376 | 5% |$ 125624
HDR 8 2010 TSP update, phase 1 M. Gagliardo | 12/31/2012 4/18/2012 85% $ 1,561,087 |5 1,267,325 81% s 293,712
HOK 15 |Soas Creel WSD Sewer Co-Locaie J Shimzda  [M/A af13720i i 3 18,974 [ 4 4,393 L1 15 081
HDR 13 Transition Project Management ). shimada  |N/A 4/18/2012) 85% 5 248,306 | $ 195,383 795 |S 52,923
HDR 16 Fiopaiv Managemeni C Pauluia 1431°2012]  as08/012 3028 K 20,000 | & 5,961 30% 3 14 034
ker Cl
2::1;’“ eaning 2 |Lake Tapps office cleaning J.Mickelson | 6/30/2012| 4f1sfzo1z|  60% | $ a3s0(s 2386 | sa% |8 1,954
) sentat! it 5 b 4 !
Natu.e Vision, Inc 1 || s Emsehtation Shor schoott T e att012  spasnmal  ws o |$ 13,000 |5 -l 0w |3 1sac
Cascude membher areas
North Sky .
. 1 Electrical Testing . Shimada N/A 4/18/2012 75% H 23650 [§ 17,248 73% s 6,442
Engineering, Inc,
Pa:e Sugineeis ] Dik2e44, 5,6, 7 and Park. Mapning 1 Shimade  |M/e 418f2012 85% s 18,900 | § 16,095 85% S 290
Pacific Supply 1 Multifamily Toilet replacement M. Brent 12/31/2012| 4/18/2012 10% s 75,000 |5 6,063 8% $ 68,937
Richard hickiy 1 Special Proge:is Consulong C Clarke 13/31/2012]  4/1871047 (14 13 Woon [ $ - [0 5 H,006
ivi i I I t
sally Marquis g [0l embigt deveiop et || 12/31/2013|  4p1sf2012| 15w s 15000 [ 1,825 | 12% |$ 13175
coaching sesslons
::';nm""“d" 1 |Graphicdesign E keaft 22017 g1 sew (g 20000 (¢ 5240 | asx [3 insen
- 5 d Aerat
SBW Consulting g [ Y Bl e A M. Brent 12/31/2012(  af1speo12)  om | 24,500 [ $ A% s 24500
Installation Pgm.
SBW Consulting 2 Cointiwercial sho'werhead fmscall Fgm b4 Breni 12/21fen12|  418fan1y 1004 s 24,500 | 8 - %% 5 24,500
Seitel Systems, LLC 2 Infermation Technology Consulting S. Hardln 12/31/2012| 4/18/2012 70% 5 25000 | % 17,254 69% s 7,746
Lake Tapps Aquatic Planc Managamen: 1 .- o o ]
Z 3l d 18/2012 3 2/ b} -1 - 0% & 2
Teti= Tach 1 Support 2612 J 3hinada  |N/a a/18/3 P 3 5.%66 | S g 25,866






Attachment # 4

U5GS Hydrologic data c¢ellection M. Gagliardo | 12/31/2012] 4/18/2012 0% 5 218,890 | § - (1.1 $ 218,850
Winterbauwy & : . - : - . .

| Support 2047 172 e B LT ]
Dramorid PLLC gRIEEaiS PP SR 137317200 _““3/2"1 Mg ]S -7 20000 0% - 13| a% [§ 0 19846

Wl e

Hydrologn: data eollection

contratt Conkract §i5ke

Closed contracts

Pelgent Lomrart amount,
Enddato,  Sratuk g wnrk Wcluding
enmplatcd amdndbribnts

Cascode
FIAHIRA R

M Gaglisedo | 12/3172011 1/11/201¢ L T 199,400 | 5

Amoent | Percet
Imvmlcodl Amvoloed

138,234 | g 3 61,266






Payment Authorization
Warrants and Wire Transfers

WHOLESALE WATER GENERAL
WIRE Seattls Cantract Payment &™12 $1,161,328.00 19051 U8, BANK $14,413.32
19341 Taocoma City Treasurer $246,673.80 18238  Aliant Insurance $8,260.00
$1,407.001 .80 10200  Ametican Marketing $824.61
19291  American V aler V'orka [ 850G $57.00
CONSTRUCTION 10262 ATST $870.73
19344 Samm-mish Plateeu Walsr & Sewer Dislric $10.232.00 19203  Century Link 51,443,221
19342 " an Ness Feldman, P.C. §59.0¢ 16284  CIT Technolog; Fin Sex s, Ing $vra.a0
$10,322.00 18206 Cily of Eallevue $2,075.31
18228  Covington VValer District $42.80
CONSULYANTS 19207 Dwsign and Graphic $105.68
19264 Department of Health £F.4734.00 19298  Global Cro~aing Conferencing $FR1.59
19265 General Mechanical In-. +8.226.50 16258 Inlogrs Talecom LEA R ]
19266 Morth Sky Enginearing Inc. $340.00 14201  Isaaquah Press, Inc. $2.300.00
18287 AD " ‘enturas Marketing, Inc. #1,9n0.00 10302  King Counly Treasury 51,136.30
10268 Clark Nuber P.8. 570376 103053  Lakemant Business Zervices Inc. $266.00
45268 Gc da Publishing Cu. $310.80 19304  Ofiic 5 Depat, Inc. $581.26
1P270 Crealive Circle Seatile $980.00 1038 Paific Office Automalion $1,008.79
19271 Da s Wright Tremaine LLP $3.450.00 18271 Seund Publishing Ins. $7,050.75
19272 Foster Papper PLLC $2,260.20 10308  spol-on print & design $20.97
18273 Ge Englneers $5,476.12 10310 Stiplas Advantage ¥99° a0
16274 Cordon Thomea Honey~ell Go arn. Affairs $14.112.03 18311 U8 BANK $13.40°.37
10275 HDR 70,108.14 19812 ies Underground Location Center $10.80
1878 Janice Themas $200.00 18313 Verizon Vireless $180.04
19278 Langton Spieth $9.000.00 18314 Washinglen State Department of Re enu $1,557.08
19272 Sarsh Conradl 42,000,00 14216  Woells Farge Financial |eaving 5437.40
16280 Seitel Syatems $9,003.73 18316  *Yilkeson Sand.tana £043.82
18282 Wintsrbauer & Diamond PLLG $1500 10317 Zeo Melical Serice $4E55
10343 Van Ne:s Feldman, P.C. 585,743.80 19242  Sammamiah Plalsau * fater & Sever Dist___ $1,00F 50
$144,410.47
SALARY, BENEFITS AND EXPENSE REIMBURSEMENTS CONSERVATION
auia pay Payroll {I iarah) $97,081.26 18263 Al Waod Recyaling £380.00
19089 Vantagspcint 401 Plan $26.861.99 10250 Cempact Digital $552.18
18089 \ antagepcind 457 Plan $11,840.0n 19280  Delail i iarketing Group, Inc, $210.30
18252 BASE $87.00 19261 Eccoa, Inc. $662.00
18263 Regence Blue Shielr! 76281 19262  Niagara Consar ation 428205
16254 UNUM Life Insuranc.» $1.437.42 19283  Paclfic Supply $12.014.27
10255 V/aghinglen Dental Ser.ice $1,578.75 18327  Sun Pre.a Printing Co. §1,808.34
18265 Elaine Krafl 824227 19333 Aquessnsa $868.70
19264 .Joaeph Mickele n $1,505.70 $50,724.16
18285 Linda Moreno $38,32
16286 Michesl Brent 5415.92 SOFTWARE, FURNITURE OR EQUIPMENT
16287 Milburh Gallevay £14.54 18052 Working Spa. <. Project $2,077.22
18,73 Paula snderson $385.42 192568 CDW Govamment Inc. $817.46
1£8,712.39 10257  Vlarking Spaces Project $1,347.05
18300  Interface Teshnologies Northe: et $416.51
$4,77B.14
Total Warrants $1,101,635.03
Total Wires $1,160,328.00
[Total dwi fors authotized for April 2012 $2,261,963.03 |

Data:

Scott Hargin, Director of Finance & Administration
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SPONSOREHIPS
10334 City of Boqney Lake $2.500.00
19235 City of Sammamish $1,000.00
19336 Eastside Heilage Canter $2,000,00
10337  Kirkland Dewntown Assoclation ¥1,000.00
19338 Maple Vailsy Days $500.00
16239 Mounlains o Scund Gresnway Tru £2,500,00
10340 Redmuand Parks & Racreation $2.500.00
$12,000.00
LAKE OPERATIONS
19277 Kemp ! ''eal Incorporated $4.277.80
19305  Pugst Sound Enargy $274,084.18
18318 Argena Incrporated £8,084.82
19319  Chuck Romeo ©200.00
19520 City of Bucklay £116.78
10321 Comcast $200.02
19322 GRANE ALERICA SERVICES 3291270
19723 FloHawks Plumbing & Seplic 32,£32.64
18324 Gro ving Greon, Inc. $1,140.75
16326 Ho~ker Compan B287.00
16328 Sumner Utilily D-sartment $288.05
10329 Sunbelt Renlals $3.364.37
19530 United Rentals Northwesl, Inc. 525,407.80
19331 “eolia VYaler North America £57,276.75
18232 "¥hilv.2rth Past Solutions $60.64
$380,526.7>
CONBERVATION REEATES
See detad on rever 1e side $25,712.68

Dastroyad and vaidad checka:
16281 19307

Date:

Jim Haggerten, Secretary/Treasurer





CONSERVATION REBATES DETAIL
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Cascade Water Alliance
Monthly Treasurer's Report

Attachment 6

March 2012
Rate | US Bank
Operating | Construction Bond RCFC Stabilization| Payroll All
Fund Fund Fund Fund Fund Account Funds
Beginning Balances, March 1 $17,759,765 | $ 6,808,367 | $ 18,550,100 ($§ 466,744 | § 1,951,216 | $ 247,672 | $ 45,783,863
Additions:
Cash received $ 2,440,946 | $ 3,354 [ § 9,139 | § 230§ 961 | § - $ 2,454,631
Transfers from other Cascade funds $ - $ 400,000 | § - $ 349,791 ($ - $ - $ 749,791
Total additions $ 2,440,946 | § 403,354 | § 9,139 1§ 350,021 | % 961 [ $ - $ 3,204,422
Subtractions:
Bank fees, payroll, and bond payments $ 644 | § 23919% 2524804 (% 16 | § 69 1% 97981 % 2,623,753
Warrants paid $ 1,163,361 | § 25515 | - $ L $ - $ - $ 1,188,876
Wire and other electronic payments $§ 1,160,328 | § - $ - $ - $ - $ - $ 1,160,328
King Co. Investment Pool impalrment {realized) | $ - $ - $ - $ - $ - L - 3 .
King Co. Investment Pool impairment (retained) | $ (1.610)] $ (3,200)| $ {1,803)) § (2,279} $ (481)| $ - 3 (9,464)
Transfers to other Cascade funds $ 740791 1% - $ - $ - $ - $ - 5 749,791
Total subtractions $ 3072514 [ § 22,464 ($ 2523001 | % (2.263)| § (413} $ 97,981 |$ 5,713,285
Ending Balances, March 31 $17,128196 | § 7,189,257 | $ 16,036,238 |$ 819,028 | § 1,052,590 | § 149,691 | § 43,275,000
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CWATER ALL!AENCE MEMORANDUM

DATE: April 25, 2012
TO: John Marchione, Chair
Board of Directors
Chuck Clarke, Chief Executive Officer
FROM: Jon Shimada, Cascade Capital Projects Director
Joe Mickelson, Cascade Operations Manager
SUBJECT:  Capital Projects/Operations Report

Lake Tapps - White River Reservoir Project

Lake Tapps lake level is currently at 541.9’ as of 4/16/12, as refill operations started around
March 8. Homeowners had an opportunity to take care of any maintenance projects in the lake
during the months of January and February, provided they obtained all necessary permits
required. Per the homeowner's agreement, we have once again met our target of reaching “full”
recreational pool (641.5 — 543.0) by April 15. We will continue to raise the lake level to
approximately 542.5 by late April or early May..

GeoEngineers has been selected to be the dam engineer for 2012 through the Shared
Procurement Process, with an option for two additional years. The Board approved of this
contract at the January Special Board meeting. Five task orders have been issued in 2012
totaling about $85,000. Task order work includes: DSO report development, Dikes 2B, 3, and
11 construction oversight, Emergency Action Plan development, habitat mitigation consultation,
and miscellaneous project administrative work.

The Probable Maximum Precipitation (PMP)/Probable Maximum Flood (PMF) draft report has
been finalized by HDR/GeoEngineers. Cascade prepared a cover letter and submitted this
report to the Washington State Dam Safety Office (DSO) on March 19, 2012, for their review
and approval. As of April 16, we have not heard back from the DSO.

In addition, GeoEngineers prepared an annual letter outlining all dike activities performed during
2011. Cascade prepared a cover letter and submitted this to the DSO on March 8, 2012.

A table top exercise was held on March 19 at the King County Emergency Management Center
to test Cascade’s Emergency Action Plan (EAP). Multiple agencies attended the event to
discuss the Plan and get input on how to make it better. We have tasked GeoEngineers with
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incorporating the feedback into a revised EAP. A draft EAP is anticipated for internal review
around the end of May.

AECOM has completed their fish screen testing work. We were not able to reach 1000 cfs for a
long enough period of time to get the screens tested at that flow rate, as the White River did not
have enough flow to divert 1000 cfs while maintaining minimum flows. However, flows in the
700 - 900 cfs range were attained. AECOM is putting the test results into a report, then will
discuss with NFMS for approval of the facility at the tested flow rate.

North Sky Electrical Company completed their electrical assessment field work for eight of the
White River Lake Tapps Reservoir Project facilities. They performed numerous tests, tagging
all equipment that is out of service, and noting all code violations. A draft report was submitted
by them on February 6, 2012 and is currently under review by Cascade staff. Once this report
is finalized, our electrical engineer, Darold Woodward will help us determine how to implement
the recommendations made by the report.

Veolia Water, started work on January 1, 2012 and after a three and one half month transition
period, has taken over the White River project O&M, as of April 16, 2012. Many thanks to the
transition team as there was much “behind the scenes” work that got us to our target date. Of
course, Cascade would also like to thank PSE for their continued O&M work since the 12/09
ownership exchange and their help in training the Veolia staff.

Bellevue Issaquah Pipeline (BIP)
A revised MOU for the BIP was sent out for review to Bellevue, Issaquah, and Sammamish in
December 2011. We will attempt to finalize this document in the 2Q of 2012.

To be better prepared for emergencies, we purchased four sections of 24” pipe and repair
fittings, in case small replacements of the BIP are needed. We also purchased a 40 foot
container to store the emergency repair materials. In addition, the large 24" vaives purchased
with the SR900 project, currently being stored at the Powerhouse, will be moved to this
container as well. This will allow us to have everything at one central location close to the BIP.
Thanks to the Sammamish Water and Sewer District staff for their assistance with this work.

Soos Creek Sewer Pump Station
This project is temporarily on hold by Soos Creek.

WSDOT SR900 Road Widening Pipeline Installation

Pipeline installation started on April 20, 2009. Though construction is complete, there are
several outstanding issues to close out our portion of the project. A number of change orders
still need finalization with the Contractor and WSDOT; construction quantities are being
finalized; and final payments need to be calculated. Key WSDOT staif working on this project
moved on to the Alaskan Way Viaduct project, so closeout has been a low priority for them. A
meeting with WSDOT was held on July 15, 2010. Although we came to agreement on several
items, there are still three outstanding Change Orders and various bid items that WSDOT is
negotiating with the Contractor and their subcontractors. We are still waiting for these to be
finalized by WSDOT before we can close out the project.
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WATER ALLIANCE
MEMORANDUM

DATE: April 25, 2012
TO: John Marchione, Chair, Cascade Board of Directors
Cascade Board of Directors
Chuck Clarke, Cascade CEO
FROM: Michael Brent, Water Resources Manager
SUBJECT:  Water Conservation Program Report

Savvy Gardener Classes
The first Cascade Savvy Gardener class took place at Skyway Water

and Sewer District on April 3. Twenty-one residents attended the talk
on Spring Gardening, presented by Ladd Smith. Additional classes
took place in April in Issaquah, Redmond, Kirkland and at Lowes,
McClendon’s and Home Depot locations. This program is a !
partnership between Cascade and Seattle. More than 80 classes Spring Gardening s at
have been scheduled from late March through October at member Skyway Water and Sewer District

agencies, nurseries, retailers and community centers. The majority of
classes will take place in Cascade member areas.

Multifamily Retrofit Program

The multifamily retrofit program installs high efficiency showerheads and faucet aerators in
apartment complexes. Cascade has two projects currently underway in Kirkland and Bellevue and
one completed in Redmond. Cascade plans to retrofit as many as 5,000 apartment units in member
areas in 2012.

WaterSense® Toilet Replacement
Cascade provided rebates to 133 homeowners who replaced old toilets with WaterSense® |labeled

models in February.

Irrigation Efficiency and Rain Sensor Installations

These programs will be starting in the next few weeks. In addition to commercial irrigation
upgrades, Cascade may provide training to irrigation contractors on controller scheduling, irrigation
evaluations and drip irrigation to help focus the industry on water efficiency with irrigation systems.

Multifamily / Commercial Toilet Replacement
Cascade continues to receive applications from customers who are replacing old, high-volume
fixtures with high-efficiency toilets.

Cascade’s Demand
Cascade’s February demand from the Seattle system was 22.57 mgd.

Regional Climate Qutlook

Long Range Climate Qutlook for the Puget Sound Region from the National Weather Service Climate
Prediction Center — March 31, 2012. 30-Day Climate Outlook: The Puget Sound Region Climate
Outlook for the next thirty days indicates a likelihood of below average temperatures and above






Memorandum to Board Of Directors
April 25, 2012
Page 2 of 2

average precipitation. 90-Day Climate Outlook: The Puget Sound Region Climate Outlook for the
next ninety days indicates a likelihood of below average temperatures and average precipitation.

Worst Drought in England in Thirty Years

Parts of southern and eastern England are experiencing some of the worst drought conditions seen in
decades. The exceptionally dry conditions have led to outdoor water use bans, emergency rescue of
fish stranded in rivers, and renewed discussions of large-scale water projects to move supplies from
the wetter north to the relatively dry south.

Rainfall in England and Wales, March 2011 to Jan 2012
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CASCAD MEMORANDUY
WATER ALLIANCE
DATE: April 25, 2012
TO: John Marchione, Chair
Board Members

FROM: Elaine Kraft, Intergovernmental and Communications Director

SUBJECT: Intergovernmental and Communications Report

Community Relations

Drinking Water Week Update from Water Supply Forum: Promoting the fact that the
central Puget Sound region has sufficient high quality good tasting water for the next 50
years will highlight the Forum’s messages delivered during National Drinking Water
Week May 7-11. Cascade, in conjunction with members of the Water Supply Forum
(especially Seattle, Everett and Tacoma) will present a 2012 Water Supply Update and
news conference on May 7. The focus will be the state of water in the region, the
change in demand, what that means for the future, and how regional cooperation
enhances water supply planning. The message to the community, the media and the
public is that there is water for the region's future and that this is one infrastructure effort
that is well coordinated, well planned and working well AND will provide an economic
advantage for the region in the future. Cascade will also do a series of activities with
member communities to highlight this week. This includes advertising, guest columns in
Reporter and other newspapers, enewsletters, postings to the web and visits to the
editorial boards of major regional papers. Cascade is working with member staff on
details of promotional activities planned for this week. Many member cities and Governor
Chris Gregoire have issued proclamations for this week.

Sponsorships/Events: Cascade continues to support community events in member
areas, in conjunction with the members to showcase Cascade and the member at the
best possible venue for communicating and reaching out. The program has events in
each member area as well as key regional programs throughout the summer culminating
in the Issaquah Salmon Days in the fall. Sponsorship packages are approved by the
Public Affairs Committee before being recommended to the full board for adoption.
Cascade is present throughout the summer at family venues and gets outstanding value
for its dollar investment in the communities it serves.

Intergovernmental Activities:

National/Congress/Federal Government Update: Congressman Adam Smith, who, as a
result of redistricting now represents most of the Cascade service area, will come to
Cascade’s Board Meeting May 23" to meet with board members and discuss issues of
interest to Cascade. All members and alternates are encouraged to attend. In addition,






funding for Mud Mountain maintenance and operations remains part of the federal
budget at this time.

State Activity: Cascade is working on two issues which will be of interest for Cascade
next session and will work as a catalyst for discussions on these measures. The two
issues include higher efficiency toilets, which will save water and money, and a look at
the Lane case which addresses costs of and who pays for fire hydrants.

Communications

Overall Outreach/Working and Planning with Member Staff: Cascade continues to work
with public information/conservation communications staffs to focus on Cascade’s
advertising program, Drinking Water Week activities, and a toolkit of available services
for them to use. In addition, Cascade is having booths at most of the events it sponsors,
handing out conservation and other Cascade logoed materials to further promote
Cascade’s goals.

Advertising: Cascade’s 2012 advertising schedule has expanded programs to promote
the agency and its members in local Reporter newspapers, with a large feature coming
in May for Drinking Water Week. Savvy Gardener classes in all member locations are
also being promoted. In addition, there will be advertising in the Lake Tapps area local
Reporter newspapers to share Cascade's activities in that neighborhood.

Social Media: Cascade continues to expand its outreach through social media tools
(Facebook and Twitter) to alert the community of news and activities.
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WATER ALLIANCE
DATE: April 16, 2012
TO: John Marchione, Chair

Board of Directors

Chuck Clarke, Chief Executive Officer
FROM: Michael A. Gagliardo, Director of Planning
SUBJECT:  Monthly Report

Lake Tapps (Acquisition, Water Rights, SEPA, Operations}
¢ Coordinated Lake Tapps/White River flow and water quality monitoring (by USGS) with
the Muckleshoot and Puyallup Tribes
¢ Participated in transition to new operator
Implementing Cascade Lake Tapps Property Management Policy
o Responded to requests for Cascade licenses
o Implementing process to coordinate with permitting agencies when considering
issuing licenses (Bonney Lake, Pierce County and WDFW)
Participated in transitional operations activities
Assisted in development of spring refill Plan
Development of scope for Lake Tapps HCP
Regular meeting/conference call with Tribes

USACE MMD Projects
* Meetings and coordination with USACE on operation of MMD
o Develop scope of work and budget for O&M for 2012 and 2013

* Fish Passage Project
o Submitted comments on 35% cofferdam design report

2010 Transmission and Supply Plan and Other Long Term/Regional Planning Activities
* Regular meetings with HDR to coordinate tasks and activities

+ Development of strategy for wholesale contract extension discussions
e Met with DOH to review draft TSP
* Revising draft TSP in response to comments

Other

* Review/comment on Shoreline Management Plans

¢ Participated in development and review of proposed changes to the Interlocal Contract
re. conversion to a Joint Municipal Utilities Authority

e Participated in development of contractor/consultant procurement processes
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C E PUBLIC AFFAIRS COMMITTEE
N

WATER ALLTANCE Penny Sweet; Chair, City of Kirkland

Lloyd Warren, Sammamish Plateau
Water & Sewer District

Meeting Recap
Tuesday, April 10, 2012

Attendees: Committee Chair Penny Sweet, Board Chair John Marchione, Lloyd Warren, Bob
Brady and Stacy Goodman:

Draft action plan for interim legislative proposals//next steps include:

* High Efficiency Toilet Bill: Cascade will review bills on high efficiency toilets passed in
various states, and develop language for bills; establish a relationship with the Plumbing
Manufacturers Institute that has worked on bills nationally; and meet with lawmakers and
legislative to gain a greater understanding of past efforts and next steps.

* Lane Case Working Group: Establish common interests, goals for a working group;
identify key stakeholders; coordinate meetings with Washington Water Utility Council,
Association of Water and Sewer Districts, Regional Water Supply Forum, Association of
Washington Cities, the Washington Association of Counties, and others as identified.

* Joint Municipal Utilities Services Act Working Group: Coordinate a regrouping of
the IMUSA group for mid-May or June, update members and set next steps.

Advertising/Sponsorship Proposals were approved and recommended to the full board:
e Sammamish Days
* Issaquah Concert Series
* Bonney Lake Days
* Beautify Bonney Lake

Drinking Water Week is May 7-11. There will be a Water Supply Forum sponsored news
conference that day, followed by editorial board meetings. The message is that there is
sufficient high quality, good tasting water to last the region for 50 years. Members are doing
individual proclamations and other activities, and the governor has issued a statewide
proclamation. Cascade will run ads in all member area newspapers.

Strategic Direction: The committee reprised a strategic planning process initially done in 2006.
Building on the existing strategic plan, members identified headlines they'd like to see become
reality in the next five to 10 years, and identified some key areas they'd like to accomplish. The
brainstorming session was recorded and will be aligned with strategic goals. The committee
members will share the planning effort with the board and discuss with members the next steps.
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. RESOURCE MANAGEMENT COMMITTEE
V\ Don Davidson, Chair, City of Bellevue
A—_— Jon Ault, Skyway Water & Sewer District

C A E Stacy Goodman, City of Issaquah
N

CE David Knight, Covington Water District
Lloyd Warren, Sammamish Plateau W& S District

Meeting Recap
Thursday, April 12, 2012
3:00 PM - 4:30 PM
Cascade Offices

CALL TO ORDER

1.

2.

3.

4.

CHAIR COMMENTS - Don Davidson
As the newly appointed Chair, Dr. Davidson welcomed the Committee Members and others in
attendance. He encouraged Committee Members to suggest agenda topics of interest that
could be used as the work plan for the Committee.

EXECUTIVE SESSION — N/A
ITEMS RECOMMENDED FOR ACTION AT UPCOMING BOARD MEETING - NA

DISCUSSION ITEMS
A. Lake Tapps Operational Update — approximately 45 minutes
There have been a number of significant activities at the Lake Tapps Project during the
winter/spring 2012. Updates will be provided on recent activities at Lake Tapps, including:
* Fall Drawdown and Spring Refill
* Dike repairs
* Fish Screen balancing and testing
* Barrier Dam condition
* Transition from PSE to Veolia
* Emergency Action Plan

Recap/Direction: The Committee received a presentation from staff which reviewed the recent
activities at Lake Tapps. More specifically the Committee discussed: Test release of 900 cfs
through the Power House and the condition assessment and repairs of Power House valves;
cathodic protection of the twin 10’ pipelines; communication with the Lake Tapps Community
related to Drawdown and Refill; repairs to Dikes 2B, 3 and 11; providing adequate diversion flow
for the Fish Screen balancing; concept for a “live fish capture” test in 2013; plans for Barrier
Dam repair and trolley safety upgrade; Veolia transition and staffing; and results of the “table
top” emergency exercise.

The Committee agreed that it would like to meet with Veolia to discuss the operation of the
Project and that such a meeting should be held at the Lake Tapps Admin Building.
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5.

INFORMATION ITEMS
A. Seattle/Tacoma/Four Cities/Covington Contract Discussions —approximately 10 minutes

Cascade has been discussing potential modifications to its existing wholesale contracts with
Seattle Public Utilities and Tacoma Water. In addition, discussions have been ongoing with
Covington Water District concerning potential purchase of water, and with the Four Cities
(Auburn, Bonney Lake, Buckley and Sumner) concerning potential sale of Cascade’s Tacoma
water under the 2010 Lake Tapps Area Water Resources Agreement. The Committee will
receive an update on the progress of these discussions.

. Status of the MMD Fish Passage Project — approx. 5 minutes

The USACE is continuing to develop the MMD Fish Passage Project (which includes
construction of new fish passage facilities and a new barrier dam at the location of the current
facilities on Cascade property in Buckley). Cascade has been working with the USACE on this
project, most recently providing comments on the Draft 35% Care and Diversion of Water
Design Report. The Committee will receive a brief update to determine if a more detailed
discussion should be scheduled for a future meeting.

Recap/Direction: The Committee received an overview of the status of the Fish Passage
Project and agreed that a more detailed briefing should be scheduled for a future meeting.

. Implementation of the Lake Tapps Property Management Policy — approximately 5

minutes

The Board adopted the Lake Tapps Property Management Policy in February 2012. The
attachment summarizes the applications for improvements requested by Lake Tapps property
owners. Implementation and acceptance of the Policy has generally been smooth. Cascade is
working with Pierce County, the City of Bonney Lake and WDFW to coordinate actions related
to property improvements around the Lake.

. Transmission and Supply Plan (TSP) Update — approximately 5 minutes

Cascade met with DOH to discuss the update to the 2004 Transmission and Supply Plan (TSP)
and determine if any changes are necessary to obtain approval. The official comment letter
from DOE requested relatively minor additional information and clarifications. Cascade and
HDR will revise the updated TSP submit the final TSP to the Board for adoption at the May or
June Board Meeting.

6. NEXT SCHEDULED MEETING DATE AND LOCATION

Thursday, May 10, 2012
Cascade Office






Item No. 7 (a)
April 25, 2012

MEETING MINUTES OF THE

VA\ BOARD OF DIRECTORS
C E BELLEVUE CITY HALL
N

WATER ALLTANCE MARCH 28, 2012

1. CALL TO ORDER

At 3:30 p.m. Chair Marchione called the meeting to order.

2. ROLL CALL

Board Members or Alternate Board Members from the City of Bellevue (Davidson), the City of
Issaquah (Butler), the City of Kirkland (Sweet), the City of Redmond (Marchione) the City of Tukwila
(Haggerton), Covington Water District (Knight), Sammamish Plateau Water & Sewer District
(Warren), and Skyway Water and Sewer District (Ault) were present, constituting a quorum.

3. PUBLIC COMMENT
None.
4, EXECUTIVE SESSION

At 3:40 p.m. Chair Marchione announced that there would be an Executive Session to discuss with
legal counsel representing the agency litigation or potential litigation to which the agency, the
governing body, or a member acting in an official capacity is, or is likely to become, a party, when
public knowledge regarding the discussion is likely to result in an adverse legal or financial
consequence to the agency. The Executive Session was expected to take approximately 10
minutes unless the time was extended by further notice.

At 3:55 the Executive Session was extended 5 minutes.

The Executive Session adjourned at 4:00 p.m.

5. APPROVAL OF AGENDA

Motion by Mr. Warren and second by Mr. Ault to approve the meeting agenda included in the
Board Packet. Motion carried unanimously (8-0).

6. CHIEF EXECUTIVE OFFICER’S REPORT
Chuck Clarke reported on the following items:
* Balancing and Testing is being conducted on the Lake Tapps Fish Screen.

* The Lake Tapps lake level is currently at 540 feet. Discussions have begun with Lake Tapps
homeowners about lake levels.

* The conversion between Puget Sound Energy and Veolia is near completion.

* Cascade’s main office has officially moved.
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» Staff has begun the 2013-2014 Cascade budget development process.

* The Water Quality Forum recently met and discussed Water Week. The next forum will
include discussions about the challenges with rate structures.

7. CONSENT ACTION ITEMS
A. February 22, 2012 Regular Board Meeting Minutes.

B. Motion to authorize the Chief Executive Officer to execute the 2012 Redmond Derby
Days Sponsorship Agreement in the amount of $2,500.

C. Motion to authorize the Chief Executive Officer to execute the 2012 Bellevue Strawberry
Festival Sponsorship Agreement in the amount of $2,000.

D. Motion to authorize the Chief Executive Officer to execute the 2012 Kirkland Concert
Series Sponsorship Agreement in the amount of $1,000.

E. Motion to accept an Aquatic Weeds Management Grant in the amount of $75,000 from
the State of Washington Department of Ecology.

Motion by Mr. Ault and second by Ms. Sweet to approve Consent Action Items A-E. Motion
carried unanimously (8-0).

8. OTHER ACTION ITEMS

A. Motion to adopt Resolution No. 2012-02 to amend Cascade Water Alliance Code
Sections 2.05.220 and Section 2.10.040 to modify the process for canceling a meeting of
the Board or its standing committees; and to modify the location of the regular meetings
of the standing committees of the Board.

Motion by Mr. Ault and second by Ms. Sweet to adopt Resolution No. 2012-02 to amend
Cascade Water Alliance Code Sections 2.05.220 and Section 2.10.040 to modify the process
for canceling a meeting of the Board or its standing committees; and to modify the location
of the regular meetings of the standing committees of the Board. Motion carried
unanimously (8-0).

B. Motion to adopt Resolution No. 2012-05 to appoint standing committee chairpersons and
membership.

Chair Marchione reviewed the 2012-2013 Cascade Board Committee appointments. They are as
follows:

Finance and Management: Resource Management
Jim Haggerton (Chair) Don Davidson (Chair)
Fred Butler Jon Ault
Hank Margeson David Knight

Lloyd Warren

Public Affairs: Stacy Goodman

Penny Sweet (Chair)
Lloyd Warren

Bob Brady

Stacy Goodman
Doreen Marchione

Motion by Ms. Sweet and second by Mr. Haggerton to adopt Resolution No. 2012-05 to
appoint standing committee chairpersons and membership as described above. Motion
carried unanimously (8-0).
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C. Motion to adopt Resolution No. 2012-06 adopting an amended and restated Interlocal
Contract and directing the conversion of Cascade to a Joint Municipal Utility Services
Authority.

Mr. Clarke reviewed the revised language for Resolution No. 2012-06, which was included in the
Desk Packet. In addition, General Counsel TC Richmond reviewed the changes to the Interlocal
contract table proposed policy changes.

Motion by Mr. Warren and second by Ms. Sweet to adopt Resolution No. 2012-06 adopting an
amended and restated Interlocal Contract and directing the conversion of Cascade to a Joint
Municipal Utility Services Authority.

Motion by Mr. Butler and second by Mr. Warren to amend Resolution No. 2012-06 to
include a 65% dual majority vote of the Board and to adopt the city standards for
personnel. Motion carried unanimously (8-0).

At the question, motion carried unanimously (8-0) to adopt Resolution No. 2012-06 adopting
an amended and restated Interlocal Contract and directing the conversion of Cascade to a
Joint Municipal Utility Services Authority.

9. STAFF PRESENTATION

Elaine Kraft distributed a Water Supply Forum toolkit to demonstrate ways to enhance messages for
Drinking Water Week, which is May 7-11, 2012.

A. Conservation Briefing

Mr. Clarke explained that Cascade’s conservation program is being reexamined. He distributed a
2013-2014 Conservation Planning handout and explained that Cascade would like to reorient the
conservation program to increase peak reduction, while offering members other conservation
program options.

10. COMMITTEE REPORTS
A. Executive Committee — No meetings held.

B. Finance and Management Committee — Meeting held February 16, 2012. The meeting
recap was included in the Board packet.

Finance and Management Committee — Meeting held March 15, 2012. The meeting
recap was included in the Board packet.

C. Public Affairs Committee — Meeting held March 20, 2012. The meeting recap was
included in the Board packet.

D. Resource Management Committee — No meetings held.

11. NEW BUSINESS

None.

12. NEXT REGULAR MEETING
The next regular Board meeting will be held April 25, 2012 at 3:30 p.m.
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13. ADJOURN

The meeting was adjourned at 5:06 p.m.

APPROVED BY:

John Marchione, Chair

David Knight, Vice-Chair
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Iltem No. 7 (b)
April 25, 2012

AGENDA MEMORANDUM
SUBJECT

Motion to authorize the Chief Executive Officer to execute the 2012 Bonney Lake
Days Sponsorship Agreement in the amount of $2,500.

BACKGROUND

Pursuant to Resolution 2009-2, sponsorship proposals will be reviewed on the merits and how
well it relates to Cascade’s mission and by laws.

Cascade’s Intergovernmental and Communications budget has allocated sufficient funds to
cover this sponsorship. The resolution indicates that any sponsorship over $1,000 would
require the Board to authorize the Chief Executive Officer to enter into a sponsorship
agreement. This proposal is for $2,500, and it has the CEO and Public Affairs Committee
support. It is within the budgeted amount for 2012.

FISCAL IMPACT

For its $2,500 investment, Cascade will be a major sponsor and will be presenting the fireworks
on Aug. 17. Cascade will have its logo on all event posters, listed as a sponsor on the full page
advertising in the Courier Herald, have its logo on all flyers (14,000 are mailed out to local
resident), the sponsorship tag will be on the City of Bonney Lake web site, the two web sites will
be linked, Cascade will be announced as a sponsor on stage during announcements, the
Cascade banner will be displayed at Bonney Lake Days, and Cascade will get a complimentary
10 x 10 foot booth, as well as the opportunity to formally begin the fireworks show. A crowd of
up to 10,000 is expected. Two radio stations will promote this event and be on site. The
advertising value is worth about $5,000.

This amount has been budgeted and will be coming out of the Intergovernmental and
Communications Budget.

OPTIONS

1. Authorize execution of the 2012 Bonney Lake Days Sponsorship Agreement in the amount
of $2,500.

2. Do not authorize and provide alternate direction to staff.

RECOMMENDED ACTION

Move to authorize execution of the 2012 Bonney Lake Days Sponsorship Agreement in the
amount of $2,500.






Item No. 7 (c)
April 25, 2012

AGENDA MEMORANDUM
SUBJECT

Motion to authorize the Chief Executive Officer to execute the 2012 Issaquah Concerts on the
Green Series Sponsorship Agreement in the amount of $2,000.

BACKGROUND

Pursuant to Resolution 2009-2, sponsorship proposals will be reviewed on the merits and how
well it relates to Cascade’s mission and by laws. Cascade’s Intergovernmental and
Communications budget has allocated sufficient funds to cover this sponsorship. The resolution
indicates that any sponsorship over $1,000 would require the Board to authorize the Chief
Executive Officer to enter into a sponsorship agreement. This proposal is for $2,000, and it has
the CEO and Public Affairs Committee support. It is within the budgeted amount for 2012.

FISCAL IMPACT

For its $2,000 investment, Cascade’s sponsorship will be noted at these events that reach the
public and key regional stakeholders/groups. This includes the following for its investment:
* Recognition at the sponsored concerts

* Featured on all Concerts and on the Green and promotional materials
* 10,000 Issaquah Parks and Recreation Summer Activity Programs

* Listings on the City of Issaquah website

* Concert posters distributed and visibly displayed at local businesses
* Advertised and televised on City of Issaquah’s public channel 21

* Issaquah Press newspaper publicity and

* Issaquah Reporter newspaper publicity.

* On stage recognition on concert night

e Opportunity to display banner

* Display space for Cascade promotional materials.

This amount has been budgeted and will be coming out of the Intergovernmental and
Communications Budget.

OPTIONS

1. Authorize execution of the 2012 Issaquah Concert on the Green Series Sponsorship
Agreement in the amount of $2,000.

2. Do not authorize and provide alternate direction to staff.

RECOMMENDED ACTION

Move to authorize execution of the 2012 Issaquah Concert Series Sponsorship Agreement in
the amount of $2,000.






Iltem No. 7 (d)
April 25, 2012

AGENDA MEMORANDUM

SUBJECT

Motion to authorize the Chief Executive Officer to execute the 2012 Issaquah Salmon Days
Sponsorship Agreement in the amount of $2,000.

BACKGROUND

Pursuant to Resolution 2009-2, sponsorship proposals will be reviewed on the merits and how
well it relates to Cascade’s mission and by laws.

Cascade’s Intergovernmental and Communications budget has allocated sufficient funds to
cover this sponsorship. The resolution indicates that any sponsorship over $1,000 would
require the Board to authorize the Chief Executive Officer to enter into a sponsorship
agreement. This proposal is for $2,000, and it has the CEO and Public Affairs Committee
support. It is within the budgeted amount for 2012.

FISCAL IMPACT

For its $2,000 investment, Cascade’s sponsorship will be noted at these events that reach the
public and key regional stakeholders/groups. Cascade will be included in all publications
(program, schedule of events and souvenir guide) on the website, recognized at events, be in
all festival produced materials, releases and signage, be on the official “Wall of Fame: and
Cascade will have a booth at the event. This will be an advertising value worth more than
$5,000.

This amount has been budgeted and will be coming out of the Intergovernmental and
Communications Budget.

OPTIONS

1. Authorize execution of the 2012 Issaquah Salmon Days Sponsorship Agreement in the
amount of $2,000.

2. Do not authorize and provide alternate direction to staff.

RECOMMENDED ACTION

Move to authorize execution of the 2012 Issaquah Salmon Days Sponsorship Agreement in the
amount of $2,000.






Item No. 7 (e)
April 25, 2012

AGENDA MEMORANDUM
SUBJECT
Motion to authorize the Chief Executive Officer to execute the 2012 Sammamish Days

Sponsorship Agreement in the amount of $1,000.

BACKGROUND

Pursuant to Resolution 2009-2, sponsorship proposals will be reviewed on the merits and how
well it relates to Cascade’s mission and by laws.

Cascade’s Intergovernmental and Communications budget has allocated sufficient funds to
cover this sponsorship. This proposal is for $1,000, and it has the CEO and Public Affairs
Committee approval and is being sent to the full board for approval. It is within the budgeted
amount for 2012.

FISCAL IMPACT

For its $1,000 investment, Cascade’s sponsorship will be noted at these events that reach the
public and key regional stakeholders/groups. This includes the following for its investment:

* Cascade Water Alliance logo will be on pre event email alerts (2)
* Cascade will be listed in the city’s Spring Recreation Guide as a sponsor
* Cascade will be listed a sponsor in City Views (the city’s monthly newsletter)
* Additional ads in both the Sammamish Review and Reporter will include Cascade, with
other media outlets expected to be added
- Cascade information at 10 x 10 concert info table
- Cascade name, logo and link from event web site
- Cascade recognition signage will be located at event entrance
* Recognition of Cascade and sponsorship by stage emcee during event
* Cascade can promote event

This amount has been budgeted and will be coming out of the Intergovernmental and
Communications Budget.

OPTIONS

1. Authorize execution of the 2012 Sammamish Day Sponsorship Agreement in the amount of
$1,000.

2. Do not authorize and provide alternate direction to staff.

RECOMMENDED ACTION

Move to authorize execution of the 2012 Sammamish Day Sponsorship Agreement in the
amount of $1,000.






Item No. 8 (a)
April 25, 2012

AGENDA MEMORANDUM

SUBJECT

Motion to adopt Resolution No. 2012-07 amending Cascade Water Alliance Code (“CWAC")
Sections required to achieve consistency between the CWAC and the Cascade Water Alliance
Joint Municipal Utility Services Agreement.

BACKGROUND

Cascade Water Alliance (“Cascade”) Members intend to convert Cascade into a joint municipal
utility services authority under the Joint Municipal Utility Services Act, Chapter 39.106 RCW. On
March 28, 2012, by Resolution 2012-06, the Board approved and adopted the March 28, 2012
Amended and Restated Interlocal Contract (to be known as the “Cascade Water Alliance Joint
Municipal Utility Services Agreement” or “Agreement”) and directed the Chair and the Chief
Executive Officer to distribute the Agreement for ratification by Members’ legislative authorities,
and upon ratification, to file the Agreement with the Washington state secretary of state
consistent with RCW 39.106.030 and to take any and all other necessary steps to convert
Cascade and to administer Cascade as a Joint Municipal Utility Services Authority.

Several provisions of the Agreement alter Cascade’s administrative requirements in recognition
of the change in Cascade’s legal status from a nonprofit organization authorized under chapter
39.34 RCW to a municipal corporation authorized under chapter 39.106 RCW. Those alterations
require corresponding changes in the Cascade Water Alliance Code (“CWAC"). Cascade must
act in accordance with both the Agreement and the CWAC and amendment of the CWAC is
necessary to assure consistency between the Agreement and the CWAC. The following CWAC
Sections would be amended:

CWAC 2.05.010; CWAC 2.05.020; CWAC 2.05.030; CWAC 2.05.040; CWAC 2.05.050; CWAC
2.05.140; CWAC 2.05.200; CWAC 2.05.220; CWAC 2.05.230; CWAC 2.05.310; CWAC
2.05.320; CWAC 2.05.330; CWAC 2.05.370; CWAC 2.05.380; CWAC 2.05.420; CWAC
2.05.430; CWAC2.050480; CWAC 2.10.010; CWAC 2.10.040; CWAC 2.20.010; CWAC
2.20.020 CWAC 2.20.070 CWAC 2.20.080; CWAC 2.20.090; CWAC 2.20.110; CWAC 2.25.030;
CWAC 2.25.040; CWAC 2.30.010; CWAC 4.05.010 CWAC 4.15.010; CWAC 4.20.010; CWAC
4.20.020; CWAC 4.25.010; CWAC 5.05.080; CWAC 5.05.090 1; CWAC 5.05.100; CWAC
5.10.010; CWAC 5.15.010; CWAC 5.30.010; CWAC 5.30.020; CWAC 5.30.050; CWAC
5.30.060; CWAC 5.45.010; CWAC 5.50.010 through 5.50.050; CWAC5.55.010; CWAC
5.50.010; CWAC 5.60.020; CWAC 5.60.030; CWAC 5.60.040; CWAC 5.60.050; CWAC
5.60.060; and CWAC 7.05.040.

In anticipation of the ratification of the Agreement by 65% Dual Majority Vote of the Members’
legislative authorities, this Resolution contains amendments to the CWAC that would become
effective upon Cascade’s conversion to a Joint Municipal Utility Services Authority.

FISCAL IMPACT

None





OPTIONS

1. Adopt Resolution No. 2012-07 amending Cascade Water Alliance Code (“CWAC") Sections
required to achieve consistency between the CWAC and the Cascade Water Alliance Joint
Municipal Utility Services Agreement.

2. Do not adopt Resolution No. 2012-07 and provide further direction to staff.

RECOMMENDED ACTION

Adopt Resolution 2012-07 amending Cascade Water Alliance Code (“CWAC") Sections

required to achieve consistency between the CWAC and the Cascade Water Alliance Joint
Municipal Utility Services Agreement.

ATTACHMENT

Proposed Resolution No. 2012-07 —







Attachment

CASCADE WATER ALLIANCE
RESOLUTION No. 2012-07

PN
CASCA

WATER ALLIANCE

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER ALLIANCE, A WASHINGTON
NONPROFIT CORPORATION AMENDING

CASCADE WATER ALLIANCE CODE SECTIONS
CWAC 2.05.010; CWAC 2.05.020; CWAC 2.05.030; CWAC 2.05.040; CWAC 2.05.050; CWAC
2.05.140; CWAC 2.05.200; CWAC 2.05.220; CWAC 2.05.230; CWAC 2.05.310; CWAC 2.05.320;
CWAC 2.05.330; CWAC 2.05.370; CWAC 2.05.380; CWAC 2.05.420; CWAC 2.05.430;
CWAC2.050480;, CWAC 2.10.010; CWAC 2.10.040; CWAC 2.20.010; CWAC 2.20.020 CWAC
2.20.070 CWAC 2.20.080; CWAC 2.20.090; CWAC 2.20.110; CWAC 2.25.030; CWAC 2.25.040;
CWAC 2.30.010; CWAC 4.05.010 CWAC 4.15.010; CWAC 4.20.010; CWAC 4.20.020; CWAC
4.25.010; CWAC 5.05.080; CWAC 5.05.090 1; CWAC 5.05.100; CWAC 5.10.010; CWAC 5.15.010;
CWAC 5.30.010; CWAC 5.30.020; CWAC 5.30.050; CWAC 5.30.060; CWAC 5.45.010; CWAC
5.50.010 through 5.50.050; CWACS5.55.010; CWAC 5.50.010; CWAC 5.60.020; CWAC 5.60.030;
CWAC 5.60.040; CWAC 5.60.050; CWAC 5.60.060; and CWAC 7.05.040.

WHEREAS, The Cascade Water Alliance (Cascade), is a Washington Nonprofit Corporation
composed of municipal corporations and special purpose Municipal Corporations that are parties to an
Interlocal Contract entered into under authority of the Interlocal Cooperation Act (Chapter 39.34 RCW)
for the purpose of providing water supply to meet the growing demands of its Members; and

WHEREAS, in 2011 the Washington Legislature enacted the Joint Municipal Utilities Services
Act, codified as Chapter 39.106 RCW (“the Act”), which provides in RCW 39.106.080 for the conversion
of existing an intergovernmental entity formed under the Interlocal Cooperation Act (Chapter 39.34
RCW) into a joint municipal utility services authority under the Act, if: the public agencies that are
parties to an existing interlocal agreement would otherwise be eligible to form an authority to provide the
relevant utility services; those public agencies amend, restate, or replace that interlocal agreement so that
it materially complies with the requirements of RCW 39.106.050; the amended, restated, or replacement
agreement is filed with the Washington state secretary of state consistent with RCW 39.106.030; and the
amended, restated, or replacement agreement expressly provides that all rights and obligations of the
entity formerly existing under Chapter 39.34 RCW or other applicable law will thereafter be the
obligations of the new authority created under Chapter 39.106 RCW; and

WHEREAS, Cascade’s Members intend to convert Cascade into a joint municipal utility services
authority under the Act and on March 28, 2012, by Resolution 2012-06, the Board approved and adopted
the March 28, 2012 Amended and Restated Interlocal Contract (to be known as the “Cascade Water
Alliance Joint Municipal Utility Services Agreement” or “Agreement”) and directed the Chair and the
Chief Executive Officer to distribute the Agreement for ratification by Members’ legislative authorities,
and upon ratification, to file the Agreement with the Washington state secretary of state consistent with
RCW 39.106.030 and to take any and all other necessary steps to convert Cascade and to administer
Cascade as a Joint Municipal Utility Services Authority; and







WHEREAS, following the completion of the necessary steps to convert Cascade to a Joint
Municipal Utility Services Authority, Cascade must act in accordance with both the Agreement and the
Cascade Water Alliance Code (“CWAC”) and amendment of the CWAC is necessary to assure
consistency between the Agreement and the CWAC.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
CASCADE WATER ALLIANCE as follows:

g T.C. Richmond 4/11/12 11:52 AM
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i. carry out, or to further other water supply purposes that the Members determine,
consistent with the provisions of this Agreement

Section 2. Amending CWAC 2.05.020 and Res. 2009-05 § 2 (Art. Il) as follows:

2.05.020 Definitions.
All terms used and not otherwise defined herein shall have the meaning set forth in the
Adgreement.

Section 3. Amending CWAC 2.05.030 and Res. 2009-05 § 2 (Art. Ill) as follows:

2.05.030 Offices.
The principal office and place of Cascade in the state of Washington and its registered agent

shall be located at Cascade Water Alliance 520 112th Ave. NE Suite 400, Bellevue, WA 98004,
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or at another such location as determined by the Board,,

Section 4. Amending CWAC 2.05.040 and Res. 2009-05 § 2 (4.01) as follows:

2.05.040 General powers.

The business and affairs of Cascade shall be managed by its Board, which shall be deemed a

Formatted
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“Board of Djrectors.”, In addition to its other powers and authority as set forth in the Agreement,

the Board shall have the full power except as prohibited by the terms of any gift, devise, bequest

or other transfer, in its sole discretion, to change the form of any investment and, for that or
other purposes of Cascade, to dispose of any property held by Cascade. The Board shall have

the right to employ or retain agents to carry out the purposes of Cascade, including but not
limited to attorneys, consultants, engineers, contractors and accountants.

Section 5. Amending CWAC 2.05.050 and Res. 2009-19 § 7; Res. 2009-05 § 2 (4.02) as
follows:

2.05.050 Composition of Board and Alternates.

The Board of Cascade shall consist of one individual representative Board Member from each

Member agency,, Board Members shall not have terms, but each Board Member shall serve at

the pleasure of the Member agency that the Board Member represents. In order to serve as a
Board Member, an individual must be an elected official of the Member agency and must be
appointed to serve on the Board by the legislative body of the appointing Member.

Member agencies shall designate an alternative representative to the Board (“Alternates”).
Alternates also must be elected officials of the Member agency and must be appointed to serve
on the Board by the legislative body of the appointing Member.

Board Members and Alternates may be removed as set forth in CWAC 2.05.070,

Section 6. Amending CWAC 2.05.140 and Res. 2009-05 § 2 (5.05) as follows:
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2.05.140 Chair (president).
The Chair of the Board shall preside at all meetings of the Board, shall serve on and shall Chair

the Executive Committee and shall exercise and perform such other powers and duties as may
be determined from time to time by resolution of the Board. In the absence of the Chair, or if
there be none, the Vice-Chair shall preside at all meetings of the Board. The Chair shall sign
deeds, leases, bonds, contracts or other instruments which the Board has authorized to be
executed, except in cases where the signing and execution thereof shall be expressly delegated
by the Board or by these Bylaws to some other officer or the Chief Executive Officer of Cascade
or shall be required by law to be otherwise signed or executed. In general, the Chair shall
perform all duties incident to the office of Chair and such other duties as may be prescribed by
resolution of the Board.

Section 7. Amending CWAC 2.05.200 and Res. 2009-05 § 2 (5.11) as follows:

2.05.200 Indemnification.
Cascade shall indemnify officers and Board Members (and Alternates) as set forth in the

T.C. Richmond 4/11/12 11:52 AM
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Agreement. |

Section 8. Amending CWAC 2.05.220 and Res. 2009-05 § 2 (6.02) as follows:

2.05.220 Regular meetings.

Regular meetings of the Board shall be held pursuant to a schedule and at locations established
by resolution of the Board, which shall be held at least quarterly. All such regular meetings will
be conducted in conformance with the laws of the state of Washington governing such
meetings.

The Chair of the Boardmay cancel any meeting and shall attempt to provide 24 hours’ notice of

Deleted: (who shall be “president” under RCW
24.06.155 and for any required purposes)
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cancellation; if 24 hours’ notice is not feasible, then the Chair will provide notice to the Members
by electronic or telephonic means and by posting a notice of cancellation on Cascade’s website
and at the regular meeting location, with all means of notice provide as soon as practicable.

Section 9. Amending CWAC 2.05.230 and Res. 2010-10 § 1; Res. 2009-19 § 7; Res. 2009-05
§ 2 (6.03) as follows:

2.05.230 Special meeting — Waiver of notice — Exception.
Special meetings of the Board may be called by the Chair with notice as required by the Open

Public Meet ings Act, Chapter 42.30 RCW.,,

Section 10. Amending CWAC 2.05.310 and Res. 2009-19 § 7; Res. 2009-05 § 2 (6.11) as
follows:

2.05.310 Manner of acting — Rules of procedure.
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When a vote is taken, the affirmative Dual Majority Vote is the act of the Board unless the
question is one upon which a different vote is required by express provision of law, the
Aagreement or these Bylaws. Meetings shall be conducted in accordance with such generally

accepted rules of order as the Chair shall determine. However, the Chair or any Board Member
may, at any time, require that a meeting be conducted in accordance with the latest available
edition or revision of Robert’s Rules of Order on parliamentary procedure so far as applicable
and when not inconsistent with these Bylaws, the Agreement, the articles of incorporation or any

~_ | Deleted: Interlocal Contract

resolution of the Board. The Board may act by voice votes called for by the Chair, but any
Member may require a recorded tabulation of votes (i.e., a recorded Dual Majority Vote or 65%
Dual Majority Vote, as applicable) by making a request either immediately before the vote is
taken or immediately after a voice vote has been taken. A Board Member (or Alternate) may
vote on all matters that come for a vote before the Board unless that individual has a direct
personal or pecuniary interest.

Section 11. Amending CWAC 2.05.320 and Res. 2010-20 § 1; Res. 2009-05 § 2 (7.01) as
follows:

2.05.320 Executive committee.

The Chair, Vice-Chair, Secretary, and Treasurer shall constitute the Executive Committee of
Cascade. The Executive Committee shall be responsible for oversight of emergencies and
emerging issues, personnel matters, and other issues as assigned by the Board; however the
Executive Committee may not act on behalf of the Board except as authorized by this section or
by action of the Board. In emergencies involving public health or safety or the protection of the
assets and responsibilities of Cascade, the Executive Committee may take such actions as it
deems necessary with prompt notice thereof given to the Board as long as such action is not
inconsistent with these Bylaws, and the Agreement,,

Section 12. Amending CWAC 2.05.330 and Res. 2010-20 § 2; Res. 2009-05 § 2 (7.02) as
follows:

2.05.330 Standing committees.

The Board may create standing committees as it deems appropriate. The Board shall appoint
Chairpersons and Members of such standing committees from the Board Membership and
Alternates. The Board shall attempt to appoint standing committee Members in a manner that
encourages diversity of representation on standing committees that reflects the diversity among
Members. No committee shall have the authority to take any action inconsistent with these

Bylaws, or the Agreement. , The standing committees shall be governed by the Open Public

Meetings Act and shall be as follows:

A. Finance and Management Committee. The finance and management committee shall be
responsible for the ongoing oversight of the administrative, business systems, and other
management and financial affairs of Cascade and consider and make recommendations to the
Board on matters relating to the oversight of the financial affairs of Cascade including to ensure
an outside audit is conducted annually. The Treasurer shall chair the finance and management
committee.

Cascade Resolution No. 2012-07
April 25, 2012
Page 5 of 31

T.C. Richmond 4/3/12 4:41 PM
N T.C. Richmond 4/11/12 11:52 AM

Formatted: Font:11 pt

T.C. Richmond 4/3/12 4:41 PM

Deleted: Interlocal Contract

T.C. Richmond 4/11/12 11:52 AM

Formatted: Font:11 pt

N T.C. Richmond 4/3/12 4:41 PM
| _Deleted: interlocal contract

T.C. Richmond 4/4/12 5:36 PM

Deleted: or inconsistent with RCW 24.06.145

T.C. Richmond 4/11/12 11:52 AM
Formatted: Font:11 pt

AN 7.C. Richmond 4/3/12 4:41 PM
) | Deleted: interlocal contract

) T.C. Richmond 4/4/12 3:36 PM
Deleted: , or inconsistent with RCW 24.06.145








B. Resource Management Committee. The resource management committee shall consider and
make recommendations to the Board on matters relating to planning and development of water
supply resources, operations and maintenance, water quality, and water conservation.

C. Public Affairs. The public affairs committee shall consider and make recommendations to the
Board on matters relating to general outreach, public information and communication programs,
community outreach and relationships, public relations, intergovernmental affairs, state and
federal affairs, and Membership.

Section 13. Amending CWAC 2.05.370 and Res. 2009-19 § 7; Res. 2009-05 § 2 (Art. VIII) as
follows:

2.05.370 Staff and consultants.
The staff of Cascade shall consist of a Chief Executive Officer (“CEQO”) and such other positions

established by the Board. The Board shall appoint the Chief Executive Officer, who shall not be
a Board Member (or Alternate). The Chief Executive Officer shall appoint persons to fill other
staff positions, subject to such confirmation by the Board or by the Executive Committee as the
Board may require. Only the Board shall be authorized to hire jndependent auditors. |
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Section 14. Amending CWAC 2.05.380 and Res. 2011-01 § 1; Res. 2009-19 § 7; Res. 2009-
05 § 2 (9.01) as follows:

2.05.380 Execution of contracts and deeds.

Except as otherwise provided by resolution of the Board, for all contracts, deeds, leases, notes,
mortgages, pledges, transfers or other written instruments binding upon Cascade, the following
shall apply:

A. Where the anticipated expenditure of Cascade is greater than $25,000, the Board must

N T.C. Richmond 4/11/12 11:52 AM
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approve the execution and such documents may be executed by the Chief Executive Officer or
his/her designee.

B. Where the anticipated expenditure of Cascade does not exceed $25,000, the Chief Executive

N T.C. Richmond 4/3/12 5:26 PM

Deleted: or revenue to

Officer or his/her designee may approve and execute the instruments.

Section 15. Amending CWAC 2.05.420 and Res. 2009-05 § 2 (10.04) as follows:

2.05.420 Budget management.

A preliminary budget of proposed receipts, operating income and expenditures shall be
prepared by the Chief Executive Officer and submitted to the Board for its review at least 180
days prior to the beginning of the fiscal year in which that budget will take effect. An budget shall
be submitted to the Board for its approval at least sixty (60) days prior to the beginning of the

fiscal year in which that budget will take effect. The budget shall identify the rates and charges
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Jupon which revenue is based. When approved by the Board, such budget shall be the

authorization for expenditures of Cascade, subject to subsequent changes in such budget made

by the Board.
Section 16. Amending CWAC 2.05.430 and Res. 2009-05 § 2 (10.05) as follows:

2.05.430 Expenditures for qualifying purposes only.
Subject to applicable law, the funds of Cascade may be expended or distributed only for the

~_ | Formatted: Font:11 pt
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purposes of Cascade as described in the Agreement,,

Section 17. Amending CWAC2.050480 and Res. 2009-05 § 2 (Art. XV) as follows:

2.05.480 Limitation on distribution of funds.
Subject to the applicable law, the funds of Cascade may be distributed only for the purposes of

Cascade as described in the Agreement.

Section 18. Amending CWAC 2.10.010 and Res. 2008-18 § 1 as follows:

2.10.010 Regular monthly meeting.
Cascade shall hold its January through October regular meetings on the fourth Wednesday of

each month at 3:30 p.m. The November and December regular meetings will be held on the
third Wednesday of each month at 3:30 p.m. If the fourth Wednesday is a holiday, the regular
meeting shall be held on the third Wednesday of the month at 3:30 p.m. Regular meetings shall
be held at the Bellevue City Hall, unless specified in a notice provided under the Open Public
Meetings Act, Chapter 42.30 RCW,,

Section 19. Amending CWAC 2.10.040 and Res. 2010-12 § 1 as follows:

2.10.040 Standing committees.
.The Board will hold the regular meetings of its standing committees at Cascade’s business

offices at 520 112th Ave. NE Suite 400, Bellevue, WA 98004.

The regular meeting of the standing committees will be generally according to the following
schedule:

The Finance and Management Committee shall meet on the third Thursday of each month at

1:30 p.m. The November and December regular meetings will be held on the second Thursday
of each month at 1:30 p.m. If the third Thursday is a holiday, the regular meeting shall be held
on the second Thursday of the month at 1:30 p.m.

The Resource Management Committee shall meet on the second Thursday of each month at

3:00 p.m. The November and December regular meetings will be held on the first Thursday of
each month at 3:00 p.m. If the second Thursday is a holiday, the regular meeting shall be held
on the first Thursday of the month at 3:00 p.m.

The Public Affairs Committee shall meet on the second Tuesday of each month at 8:00 a.m.
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The committee chair may cancel any meeting and shall attempt to provide 24 hours’ notice of

cancellation; if 24 hours’ notice is not feasible, then the committee chair will provide notice to the
Members by electronic or telephonic means and by posting a notice of cancellation on
Cascade’s website and at the regular meeting location, with all means of notice provide as soon
as practicable.

If a change is required to the date, time, or location of the standing committee meeting from that
provided, 24 hours’ notice of a special meeting will be provided,,

A resolution of the Board changing current standing committees or creating any new standing
committee may provide a meeting schedule and location.

Section 20. Amending CWAC 2.20.010 and Res. 2010-01 § 1 as follows:

2.20.010 Right to indemnification of directors and officers.

Subject to qualification and limitations of this chapter, each individual who was or is threatened
to be made a named party to or is otherwise involved (including, without limitation, as a witness)
in a proceeding, by reason of the fact that he or she is or was a director or officer of Cascade,

shall be defended, indemnified and held harmless (hereinafter collectively referred to as
“indemnification”) by Cascade, to the full extent permitted by applicable law as presently in
effect and as hereafter amended, against all expense, liability and loss (including attorney’s
fees, judgments, fines, ERISA excise taxes or penalties and amounts to be paid in settlement)
actually and reasonably incurred or suffered by such individual in connection therewith, and
such indemnification shall continue as to an individual who has ceased to be a director or officer
and shall inure to the benefit of his or her heirs, executors and administrators. Except as
provided in CWAC 2.20.040, with respect to proceedings seeking to enforce rights to

indemnification, Cascade shall indemnijfy any such person seeking indemnification in connection

with a proceeding (or part thereof) initiated by such person only if such proceeding (or part
thereof) was authorized or ratified by the Board (“Board”) of Cascade under CWAC 2.20.030,

Section 21. Amending CWAC 2.20.020 and Res. 2010-01 § 2 as follows:

2.20.020 Qualification for indemnification — Standard of conduct.
The indemnification provided under this chapter shall not apply unless:

A. The individual acted in good faith; and
B. The individual reasonably believed:

1. In the case of conduct in the individual’s official capacity with Cascade, that the
individual's conduct was in its best interests; and
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2. In all other cases, that the individual’s conduct was at least not opposed to its best
interests; and

C. In the case of any criminal proceeding, the individual had no reasonable cause to believe the
individual's conduct was unlawful.

A director’s or officer's conduct with respect to an employee benefit plan for a purpose the
director or officer reasonably believed to be in the interests of the participants in and
beneficiaries of the plan is conduct that satisfies the requirement of subsection (B)(2) of this
section. The termination of a proceeding by judgment, order, settlement, conviction, or upon a
plea of nolo contendere or its equivalent is not, of itself, determinative that the director or officer
did not meet the standard of conduct described in this section.

Provided, however, the indemnification provided under this chapter shall not apply in the
following circumstances: (1) in connection with a proceeding by or in the right of Cascadein
which the director or officer was adjudged liable to Cascade ; or (2) in connection with any other

proceeding charging improper personal benefit to the director or officer, whether or not involving
action in the director’s or officer’s official capacity, in which the director or officer was adjudged
liable on the basis that personal benefit was improperly received by the director or officer.

Section 22. Amending CWAC 2.20.070 and Res. 2010-01 § 7 as follows:

2.20.070 Indemnification of employees and agents of Cascade.
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Municipal Utility Services Agreement, Bylaws, ,vote of Members, if any, or disinterested
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granted py the legislature, would constitute a violation of Washington law or would cause
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Section 26. Amending CWAC 2.25.030 and Res. 2010-18 § 3 as follows:

2.25.030 Description of Cascade services.
Cascade is municipal corporation formed under Chapter 39.106 RCW exercising essential
governmental functions of its Members as set forth in its Bylaws at CWAC 2.05.010,
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A. Establishment. The board hereby establishes a special committee of the board to be known

as the Lake Tapps municipal advisory group, or the LTMAG.

B. Membership. The LTMAG shall be comprised of the elected mayors of each of the cities of
Auburn, Bonney Lake, Buckley, and Sumner (collectively, the four cities) and three members of
the board. If any of the four cities becomes a member of Cascade, the mayor of that city will not
be considered a member of the LTMAG unless appointed as a representative of the board.

C. Purpose. The LTMAG shall be a nonvoting committee to (1) advise the four cities of
proposed or pending Cascade decisions or actions related to the management of Lake Tapps
that may affect the four cities; (2) advise Cascade of any issue that the four cities may have
related to Cascade’s management of Lake Tapps; (3) seeking cooperative resolution of any
issues raised by Cascade or the four cities; and (4) any other matters related to the
implementation of provisions of the agreement among the four cities and Cascade.

D. Meetings. The LTMAG shall meet at least twice annually, with such meetings to be generally
held in early/mid October and early/mid April, or as otherwise agreed by the members. LTMAG
meetings may include staff of Cascade and the four cities as determined by the LTMAG. At the
next regular meeting of the board, following a meeting of the LTMAG, a representative of the
LTMAG will report on the issues discussed and present any recommendations.

A

Section 29. Amending CWAC 4.05.010 and Res. 2005-06 as follows:

4.05.010 Adopted — SEPA review.
A. There is adopted the 2004 transmission and supply plan as the Cascade regional water
supply plan required by the Joint Municipal Utility Services Agreement providing for the actions

necessary to develop a wholesale supply of water to meet the needs of Cascade Members over
a 20-year planning horizon; and

B. Further project or nonproject actions taken by the Board with respect to implementation of the
transmission and supply plan shall be subject to environmental review as provided by the State
Environmental Policy Act.

Section 30. Amending CWAC 4.15.010 and Res. 2009-10 § 1; Res. 2006-06 & 1 as follows:

4.15.010 Adopted.
The Board of directors of Cascade approves and adopts the capital program coordination,
management and finance plan,,

Section 31. Amending CWAC 4.20.010 and Res. 2008-04 § 1 as follows:

4.20.010 Adopted.
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The water audit methodology in Appendix A of this chapter is the Cascade Water Alliance water
audit methodology required by the Joint Municipal Utility Services Agreement,

Section 32. Amending CWAC 4.20.020 and Res. 2008-04 § 2 as follows:

4.20.020 Modification.
This chapter and the water audit methodology adopted hereby may be repealed or modified

only by a Dual Majority Vote of the Board of directors.

Appendix A Water Audit Methodology

Background

As a condition for Membership in the Cascade Water Alliance, Members with independent
supply participated in a water system audit in 1999. The audits included a review of the
independent supply sources owned by Members, and resulted in an award of independent
supply credits to the Members for use against future regional capital facilities charge (RCFC)
payments. They were conducted on the premise that Cascade would commence operation and
supply delivery in 2000 — however, Cascade did not begin delivering water until 2004.

Cascade has recognized the need to update the prior audits for Members with independent
supply sources to establish Member obligations to produce water from independent supplies,
and to define RCFC credits (redeemable beginning in 2008). This document has been prepared
in accordance with the Agreement, which authorizes Cascade to conduct audits of the

independent supplies of its Members at any time.
Audit Methodology

The original audits established credits (and corresponding independent supply production
requirements) using a two-tier approach, recognizing that Members primarily faced peak day
supply constraints while CWA would be primarily constrained by peak season capacity. They
awarded full credit to peak day independent supply surpluses, but only awarded 50% credit to
additional peak season surpluses. This approach recognized that independent supply did not
fully meet the Member’s needs, but that its value exceeded the peak day limitation on supply; in
essence, both CWA and Member capacity was needed to meet additional peaking needs, and
the benefit was shared 50 / 50. Given feedback received from Member agencies through
committee meetings, peak day surplus capacity remains the primary basis for credits in this
audit, with peak season surplus capacity (to the extent that it exceeds the peak day surplus
capacity) comprising another basis for credits. That being said, the audit methodology includes
the following steps:

*kkk
A

3. Compute RCFC Credits
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As previously noted, surplus peak day capacity forms the primary basis for RCFC credits. In

addition, the audits award credits to surplus peak season capacity to the extent that it exceeds
the surplus peak day capacity. Because this incremental surplus peak season capacity is not
sufficient to fully meet the peak capacity needs of new CERUS, it is credited at a discounted rate
(50% of the RCFC credits that would otherwise have been awarded) — this approach recognizes
that the incremental surplus peak season capacity has value to Cascade, despite the fact that it
requires augmentation from Cascade resources to fully meet CERU peak capacity
requirements.

Consequently, RCFC credits are computed as follows:

RCFC Credits = Peak Day CERU Capacity + 0.5 x (Peak Season CERU Capacity — Peak Day
CERU Capacity)

Jhe eight founding Cascade Members do not have supply deficiencies. This imposes a

“minimum zero” condition on independent supply surpluses (in other words, a Member’s
independent supply surplus capacity is at least zero, even if current utilization exceeds the
estimated peak day and peak season capacity requirements). With respect to the specific
calculation of RCFC credits,

* Inthe event that a Member’s current peak day utilization exceeds the peak day capacity
requirement (20 / 24 of the maximum instantaneous flow capacity), they get no credits for
surplus peak day capacity. Credits are awarded for surplus peak season capacity (with the 50%
discount) with no offset for surplus peak day capacity.

« If a Member has more surplus peak day capacity than surplus peak season capacity, the
surplus peak day capacity is reduced to the surplus peak season capacity for the purpose of
calculating credits (setting the surplus peak season capacity to zero). Otherwise, a Member
would reach a point where they would not be able to redeem any more credits because they
would not be able to meet the corresponding peak season production requirements.

Section 33 Amending CWAC 4.25.010 and Res. 2004-01 as follows:

4.25.010 Supply date.
The Cascade supply date js January 1, 2004.

Section 34. Amending CWAC 5.05.080 and Res. 2006-05 § 1 as follows:

5.05.080 Budgeting and accounting.
Cascade shall develop and approve a budget as provided by the Joint Municipal Utility Services

Agreement and Bylaws and consistent with adopted fiscal policies.

A. Budget. The annual Cascade budget shall define authorized expenditure levels. Cascade

shall amend the adopted budget, when necessary, to reflect material changes in anticipated
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revenues or expenditures. Cascade shall establish procedures and practices for periodic
reporting on budget performance.

B. Rate Planning. In support of the budget process, Cascade shall determine corresponding
rates and charges and provide information to Members related to anticipated charges for
service. Cascade shall issue a preliminary rate forecast no later than May 1st of each year.
Cascade shall issue a revised rate forecast no later than October 1st of each year. These rate
forecasts shall address no less than a 10-year planning horizon. Cascade shall issue additional
rate analyses and forecasts as directed by the Board.

In addition, Cascade shall periodically, but no less than every six years, conduct a financial
forecast encompassing at least a 20-year planning period. This forecast shall project future
Member charges as required to satisfy financial requirements and performance standards.

C. Financial Reporting. Cascade shall establish and maintain financial records in a format
consistent with Washington State BARS system of accounts. Cascade shall conform with
generally accepted accounting with principles in its accounting and reporting structures and
procedures.

D. Audit. Cascade shall be audited by an independent outside auditor no less frequently than
annually. Such audit shall be performed by the State Auditor or their agent, or absent such
review, by a public accounting firm knowledgeable in Washington municipal accounting
practices. The audit shall be intended to obtain reasonable assurance that the financial
statements are, free of material misstatement.

T.C. Richmond 4/11/12 11:52 AM

E. Funds. Cascade shall establish and maintain appropriate segregation of funds as required to Formatted: Font:11 pt

provide adequate controls as to the source and use of funds. To this end, Cascade shall
maintain: (1) an operating fund; (2) an RCFC fund; (3) a rate stabilization fund; (4) a bond fund
and (5) a construction fund. Any additional funds or accounts shall be established and
maintained as defined by Board resolution.

F. Investments. Cascade shall adopt investment practices which are fully compliant with
statutory requirements and which protect the security of invested funds. The investment strategy
will consider appropriate maturities for investments as related to corresponding yield and
intended uses of various funds and reserves. Cascade intends to execute its investment
strategy through contract with King County for treasury and investment purposes, as enabled
through this chapter.

Section 35. Amending CWAC 5.05.090 and Res. 2006-05 § 1 as follows:

5.05.090 Rate structure and equity.
Cascade imposes a uniform structure of charges to all Members regardless of location. This

structure is intended to reflect Cascade’s uniform regional commitment of service to Members 11.C. Richmond 4/11/12111:52 AM
o . . . . Formatted: Font:11 pt
within the regional urban growth area in whole or in part. Members shall not enjoy or suffer from

geographic advantage as an element of the allocation of regional water resources or their costs.
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A. Cascade Revenue Sources. The basic Member charges imposed by Cascade include:
1. Annual dues.
2. Conservation program charge.
3. New water surcharge (expires December 31, 2011).
4. Demand share charges.
5 Volume charges.
6. Regional growth charge (RCFC).

B. Credits and Adjustments. Cascade’s fixed charge structure can in certain cases lead to
results of overpayment or underpayment by Members in a given fiscal year. Cascade shall
identify and correct for overpayment and underpayment caused by estimation. Cascade will
determine the net of such payments no later than June 30th of the next fiscal year. The net
credit or surcharge due will be applied during the budgeting process for the following fiscal year,
with corresponding adjustments to that year’'s scheduled payments. For example, overpayment
received in 2004 would be identified in 2005 and credited against 2006 payments. At Board
discretion, earlier payment of credits to Members may be approved, but Cascade may not
unilaterally require early payment from Members. Such credits and surcharges shall not accrue
interest. They shall be treated by Cascade as revenues or expenditures in the year payments
are to be made.

T.C. Richmond 4/11/12 11:52 AM
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D. Sales or Capacity Commitments to NonMembers. Cascade may determine that it is in its
best interests to enter into contracts to supply or otherwise serve nonMember utilities or
agencies. In such cases, no commitment or supply to nonMembers may offer terms that are
financially favorable in comparison to those offered to Members.

E. Special Projects and Programs. It is expected that there may be occasional opportunities for
arrangements of mutual benefit between Cascade and its Members, or with nonMembers. The
Board shall have the discretion to consider and enter into special agreements related to
Cascade’s and its Members’ resources and programs on a case-by-case basis; provided, that
such agreements are uniformly available to any Members able to participate.

Section 36. Amending CWAC 5.05.100 and Res. 2006-05 § 1 as follows:

5.05.100 Efficiency and conservation.
Cascade is committed to efficient and conservative use of water resources.

Cascade Resolution No. 2012-07
April 25, 2012
Page 15 of 31







A. Recovery of Conservation Program Costs. Cascade shall recover conservation program

costs through a uniform conservation program charge that best relates to the cost and benefits
attributable to its Member agencies. Recognizing that Members may not have connection to the
system, or may have supply requirements which do not commence until after the 15-year supply
commitment horizon, the Board may provide for transitional charge structures for Members
without supply commitment from Cascade or connection to the Cascade regional system.

B. Wheeling Charges. At times, Cascade contracts with Member, or other water utilities, to
“wheel” or transfer water through their retail systems to Member or contract customers of
Cascade. Payments made by Cascade for wheeling shall be considered system-operating
expenses and recovered through the uniform Demand Share structure of Cascade.

C. Master Meter Replacement. Cascade delivers water to its Members through one or more

wholesale master meters, owned and maintained either by Cascade or by Seattle Public
Utilities. Costs related to maintenance, repair and replacement of master meters shall be
considered Cascade system operating expenses to be recovered through the uniform Demand
Share structure of Cascade. Costs related to installation of new wholesale master meters
initiated by Cascade shall be Cascade capital costs. Costs related to installation of new master
meters initiated by a Member shall be the responsibility of the Member and charged directly to
that Member.

Section 37. Amending CWAC 5.10.010 and Res. 2009-19 § 5; Res. 2006-03 § 1 as follows:

5.10.010 Designation of King County as Treasurer.
King County Treasury Operations is designated as the Treasurer of Cascade. The individual

designated by the Board under CWAC 2.05.170, (the “Board Treasurer”) shall, in accordance

with the Bylaws, carry out his or her duties under the Bylaws by overseeing, on behalf of the
Board, the treasury operations functions carried out by King County Treasury Operations and by
Cascade staff, respectively, including the maintenance of complete books and records of
account for all funds and securities of Cascade, the transfer of receipts for money due and
payable to Cascade, the disbursement of funds, and the investment of money of Cascade with
King County consistent with the investment pool agreement. The Board will continue to appoint,
as Board Treasurer, the representative of a Member participating in the Joint Municipal Utility

Services Agreement,. The Chair and the Treasurer of Cascade are authorized to execute the

investment pool agreement on behalf of Cascade. The Treasurer of Cascade, the Chair and the
Chief Executive Officer of Cascade are each separately authorized to enter into such additional
agreements and to make such certifications as may be necessary to provide for operational
coordination between Cascade and King County Treasury Operations and to carry out the terms
of the investment pool agreement, including, without limitation, documents enabling Cascade to
establish accounts under King County’s banking services agreement with one or more banks.

Section 38. Amending CWAC 5.15.010 and Res. 2006-04 § 1 as follows:

Cascade Resolution No. 2012-07
April 25, 2012
Page 16 of 31

T.C. Richmond 4/11/12 11:52 AM
Formatted: Font:11 pt

T.C. Richmond 4/11/12 11:52 AM
Formatted: Font:11 pt

§/ T.C. Richmond 4/4/12 5:43 PM

Deleted: D. Source Exchange Program.
Cascade may be required as a condition of
permitting to implement a source exchange
program to reduce or eliminate diversions from
other resources. It shall be Cascade’s policy
that source exchange water be provided at a
cost no greater than the cost imposed by
Cascade for new supply commitments. The cost
recovery policy for providing source exchange
water is intended to make source exchange
water available in a cost-effective manner while
mitigating rate and financial impacts on
Cascade Members. Specific cost recovery
features will be defined and implemented in
individual contracts for source exchange@I271D

T.C. Richmond 4/11/12 11:52 AM

Formatted: Font:(Default) Arial, 11 pt,
Font color: Black

Formatted: Font:11 pt
own
Formatted: Font:11 pt
T.C. Richmond 4/11/12 11:52 AM

T.C. Richmond 4/11/12 11:52 AM

T.C. Richmond 4/3/12 4:41 PM
T.C. Richmond 4/4/12 7:22 PM

Deleted: forming Cascade








5.15.010 Definitions.
The following words have the following meanings when used in this chapter:

JBond” or “bonds” has the meaning defined in RCW 39.46.020(1), as the same may be

amended from time to time T.C. Richmond 4/11/12 11:52 AM
Formatted: Font:11 pt

“Cascade” means Cascade Water Alliance, 4 municipal corporation formed under the authority

of Chapter 39.106 RCW. T.C. Richmond 4/4/12 3:58 PM
Deleted: an intergovernmental organization
. . . . . ) . and watershed management partnership formed
“Fiscal agencies” means the duly appointed fiscal agencies of the state of Washington serving as a nonprofit corporation pursuant to Chapter

as such at any given time. 39.34 RCW

“Obligation” or “obligations” has the meaning defined in RCW 39.46.020(3), as the same from
time to time may be amended.

“Registrar’” means the person, persons or entity designated by Cascade to register ownership of
bonds or obligations under this chapter or under a resolution of Cascade authorizing the
issuance of such bonds or obligations.

“Treasurer” means the Treasurer of Cascade appointed by the Board of directors of Cascade.

Section 39. Amending CWAC 5.30.010 and Res. 2002-01 § 1 as follows:

5.30.010 Definitions.
“Associate” means a municipal corporation meeting the requirements of this chapter that has
entered into an associate contract with Cascade.

“Cascade Member” or “Member” means a member agency of Cascade.
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King, Pierce and Snohomish Counties.
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“Urban growth area” means any region designated by a county as an urban growth area under

authority of Chapter 36.70A RCW, or any territory which is specifically designated as an urban
growth area in that chapter.

“Water supply characterization” means the quantification and description of an associate’s
current and future water supply requirements.

Section 40. Amending CWAC 5.30.020 and Res. 2002-01 § 2 as follows:

5.30.020 Associate — Defined — Purpose.

Any municipal corporation owning and operating a water utility that provides service a that has

contracted with the Cascade Water Alliance to:

A. Participate with Cascade in project development activities in an advisory and consultative
role;

B. Participate, ex officio, in meetings of the Board, except for executive sessions, or, when
authorized by the Board, in meetings of Cascade’s standing committees;

C. Cooperate with Cascade in developing a water supply characterization for associate; and
D. Establish priority for receipt of a Membership offer from Cascade.
Section 41. Amending CWAC 5.30.050 and Res. 2002-01 § 5 as follows:

5.30.050 Associate — Dues — Limitation on liability.

A. As a condition of becoming an associate, the Board shall require payment of administrative

dues, which shall be the greater of 15 percent of the administrative dues required of Members

by Section 4.7 of the Agreement or $1,000. The first year’s dues shall not be prorated.

Formatted: Font:11 pt, Not Bold

B. An associate shall have no other financial obligation to Cascade arising from this chapter or
associate contract, and an associate shall assume no liability for any acts of the Board by
becoming an associate.

Section 42. Amending CWAC 5.30.060 and Res. 2009-19 § 3; Res. 2002-01 § 6 as follows:
5.30.060 Associate — Supply commitment — Supply development — Membership.
A. Cascade does not make any supply commitment to an associate, except as expressly

provided herein.

B. Within six months of becoming an associate, the associate shall complete, at its own
expense, a Water Supply Characterization, addressing these factors:

1. Existing customer base and demand.

2. Projected growth for the next 20 years and demand associated with that growth.
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3. Quantity and quality of existing supply.
4. A water rights and water rights claims analysis.

5. Capability of associate’s existing transmission and distribution system to provide for
projected demands.

6. Quality, quantity and cost of water supply assets under development or being
planned.

7. Cost of upgrading or integrating existing infrastructure to meet projected demand.
8. Capacity and cost of transmission and distribution facilities under development.
9. Conceptual assessment of connecting to Cascade supply source.

10. Other factors as required by the Board.

C. Whenever the Board determines, in its sole discretion, that Cascade is capable of providing a
full supply commitment to an associate from water supply assets developed with an associate’s
participation, the Board shall extend an offer of Membership to the associate according to the
associate’s priority for Membership as previously determined. The offer shall comply with the
Agreement, and will address:

T.C. Richmond 4/4/12 4:06 PM
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2. The associate’s independent supply.

3. Rates and charges.

4. Demand shares.

5. Recovery of project development costs (if any) incurred on behalf of associate.
6. The expiration date of the offer.

7. The effective date of Membership.

8. A latecomer payment (if any) to recover formation, supply development and other
costs incurred by Cascade Members.

9. Other matters as determined by the Board.

D. Unless accepted by associate within 180 days of the date of the offer, the offer shall expire,
and the associate contract shall terminate effective the one hundred eighty-first day.
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E. The associate shall become a Member of Cascade when associate files with Cascade’s
Chief Executive Officer a resolution of acceptance adopted by associate’s legislative body, an VAN T.C. Richmond 4/3/12 4:42 PM
Agreement signed by the appropriate official of associate along with the resolution authorizing
such signature, and a resolution appointing primary and alternative representatives to Cascade, J T.C. Richmond 4/11/12 11:52 AM
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amended, the Board shall hold a public hearing in the manner and with notice as prescribed by
RCW 39.33.020, now or as hereafter amended. Section 45 . Amending CWAC5.55.010 and

Res. 2010-08 § 1 as follows: T.C. Richmond 4/10/12 7:43 PM
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The Board shall approve a budget for each fiscal year, determining Cascade’s revenues and
expenditures no later than sixty (60) days before the beginning of the fiscal year in which that
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established by the ByLaws. The budget must identify the levels of Member Charges on which
revenue projections are based. The Board may amend the budget,
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A. The Board retains its authority with respect to contracts, except as specifically delegated :
herein; provided, that the Board may authorize Alternate delegations of authority in any
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resolution awarding a contract or in a resolution authorizing Cascade’s participation with another

government agency in a joint project.

B. Whenever a delegation of authority is limited by a not-to-exceed amount, that amount shall
include sales and use taxes, unless specifically provided otherwise. The breaking down of any
purchase or contract into units or phases for the purpose of avoiding the maximum dollar
amount is prohibited. The amount of a contract shall include all amendments; provided, that an
amendment may be entered into without prior Board approval so long as such amendment does
not cause the contract to exceed any of the not-to-exceed amounts listed in subsection (C) of
this section.

C. The Chief Executive Officer on behalf of Cascade may, without prior Board approval,
negotiate and execute the following contracts; provided, that funds for such contracts are
included in the Board-approved budget, and that Cascade’s contractual liability does not exceed
available fund balances:
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1. Contracts for the purchase of goods, supplies, materials, postage or equipment, not
to exceed $25,000;

2. Professional and consulting service contracts, including contracts for architectural,
engineering, and surveying services, not to exceed $25,000;

3. Maintenance contracts, not to exceed $25,000 per year;
4. Public works projects, not to exceed $25,000;

5. Settlement agreements, not to exceed $25,000;

6. Other routine agreements, not to exceed $25,000;

7. Lease agreements for materials, supplies, and equipment, not to exceed $25,000 per
year;

8. Sale of surplussed property;,
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9. Contracts or other documents necessary to implement resolutions of the Board (e.g.,
official statements, or bond underwriting and sale documents);,

D. Cascade shall reserve the right to reject any and all bids or quotes and shall include such a
reservation of rights in every written invitation to bid or request for quotations or proposals.

Section 48. Amending CWAC 5.60.030 and Res. 2010-17 as follows:,
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the list, Cascade shall not be required to use a vendor list for any purchase of material,
equipment or supply unrelated to a Public Work. ,

5.60.030 Materials, supplies and equipment — Other purchases.
A, A purchase of materials, supplies, or equipment unrelated to a Public Work shall be in
accordance with the Purchasing Policy.,
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Cascade may purchase of materials, supplies, or equipment unrelated to Public Works from _
suppliers designated on current state agency, county, city, or town purchasing rosters for the IECHRIchmona RS USIEN
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data processing or telecommunication equipment, software or services may be made by

.. - . . .. . Deleted: , when the roster has been
competitive negotiations in accordance with RCW 39.04.270. Competitive negotiations shall established in accordance with the competitive
include, as a minimum, the following requirements: bidding law for purchases applicable to the state

agency, county, city, or town. The price and
. terms for purchases shall be as described on
1. A request for proposal shall be prepared and submitted to an adequate number of the applicable roster.

qualified sources, as determined by Cascade in its discretion, to permit reasonable
competition consistent with the requirements of the procurement. Notice of the request Deleted: D

for proposal must be published at least once in a newspaper of general circulation

within the jurisdiction at least 13 days before the last date upon which proposals will be

received. The request for proposal shall identify significant evaluation factors (including
price and relevant experience) and the relative importance of each factor.

2. Cascade shall provide reasonable procedures for the technical evaluation of the
proposals received, the identification of qualified sources, and the award of the contract.

3. The award of the contract shall be made to the qualified bidder whose proposal is
most advantageous to Cascade based on price, relevant experience and other factors
of consideration. Cascade may reject any and all proposals for good cause and request
new proposals.

D, Performance-Based Contracts for Energy Conservation, Solid Waste Reduction or Water :
Conservation. The purchase of energy equipment and services, solid waste reduction services IECHRichmonc R/ TAS IOIEN
or water conservation services may be made pursuant to a performance-based contract in Deleted: E

accordance with Chapter 39.35A RCW as follows:

1. Cascade shall publish in advance in a newspaper of general circulation within the
jurisdiction its requirements to procure energy equipment and services, solid waste
reduction services or water conservation services under a performance-based contract.

2. The announcement must state concisely the scope and nature of the energy
equipment and services, solid waste reduction services or water conservation services
requested and shall encourage firms to submit proposals to meet these requirements.

3. Cascade shall negotiate a fair and reasonable performance-based contract with the
firm that submits the best proposal. If Cascade is unable to negotiate a satisfactory
contract with the firm selected at a fair and reasonable price, then Cascade shall
formally terminate negotiations with that firm and shall select another firm in accordance
with this subsection and continue the process until an agreement is reached or the
process is terminated.
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If Cascade chooses to negotiate a performance-based contract under this subsection, no
otherwise applicable statutory or Cascade procurement requirement shall apply.

E, Intergovernmental Purchases. The purchase of materials, equipment, or supplies may be

made on a city, state, or other governmental bid contract or cooperative purchasing
arrangement if Cascade has previously entered into an interlocal agreement with such city,
state, or other government in accordance with Chapter 39.34 RCW and if the city, state, or other
government that awarded the bid, proposal, or contract complied with its own statutory
requirements,,

E, Auctions. Cascade may purchase materials, equipment or supplies in accordance with RCW

39.30.045 at auctions conducted by the government of the United States or any agency thereof,
any agency of the state of Washington, any municipality or other government agency, or any
private party without being subject to public bidding requirements if the items can be obtained at
a competitive price.

G,,Cascade is authorized to purchase materials, equipment, or supplies even if related to Public

Works without obtaining competitive bids or quotations in accordance with RCW 39.04.280 as
follows:

1. In the event of an emergency. Cascade must duly enter of record a written finding of
the existence of an emergency no later than two weeks following the award of the
contract.

2. When Cascade'’s finance director determines in writing, subject to the review of
Cascade'’s attorney, after conducting a good faith review of available resources, that
there is only one source of the required materials, supplies, or equipment. Cascade’s
finance director shall conduct negotiations, as appropriate, as to price, terms, and
delivery time. Immediately after the award of a contract, the contract and the factual
basis for the exception must be recorded and open to public inspection.

3. When special facilities or market conditions are present (e.g., when it is possible to
procure obvious bargains in surplus or distress material, supplies or equipment and
such items will be sold out before Cascade can complete the bidding process).
Immediately after the award of a contract, the contract and the factual basis for the
exception must be recorded and open to public inspection.

4. When purchasing insurance or bonds. Immediately after the award of a contract, the
contract and the factual basis for the exception must be recorded and open to public
inspection.

5. When the cost of the project is less than the amounts specified in RCW 35.23.352

and CWAC 5.60.050.

Section 49. Amending CWAC 5.60.040 and Res. 2010-17 as follows:
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5.60.040 Services.

Architectural, landscape architectural, engineering and land surveying services as defined in
RCW 39.80.020 (collectively, “professional services”) shall be procured in accordance with
Chapter 39.80 RCW as follows:

A. Cascade shall publish its need for professional services in advance concisely stating the
general scope and nature of the work for which services are required. The notice should
announce generally to the public Cascade’s projected requirements for any category or type of

professional services and should request that architectural, engineering or surveying firms
submit a statement of qualifications and performance data. The notice should also provide the
address of a representative of Cascade who can provide additional details. Cascade has two

options:

1. Option 1: For each project, Cascade may publish an announcement on each
occasion when professional services provided by a consultant are required by Cascade;
or

2. Option 2: Cascade may announce generally to the public its projected requirements

for any category or type of professional services. Cascade should receive qualifications
from professionals at least annually to ensure that it is aware of all available
professional services, in order to select the most qualified for each particular service,, If

Cascade has joined and/or enrolled in MRSC Rosters, SPP Rosters, or any other
substantially similar professional services roster provider, Cascade may rely on the
professional services roster provider to satisfy this option.

B. Cascade shall evaluate the current statements of qualifications and performance data on file,
together with those that may be submitted by other firms regarding the proposed work. To
ensure proper evaluation of the submittals, evaluation criteria should be developed before

receipt of the submittals. Following the evaluation, Cascade should invite one or more firms to
meet with its officials to discuss the work and the relative benefits of various methods of;
providing the desired services. Cascade shall then select the firm most highly qualified to
provide the required services from among those firms. The price or cost of the service may not
be considered by Cascade when determining which firm is the most highly qualified. Cascade

should ensure that women- and minority-owned firms and veteran-owned firms have the
maximum opportunity to compete for and obtain the contract. The level of women- and minority-
owned firms’ and veteran-owned firms’ participation shou]d be consistent with their availability

within the relevant professional community. Consistent with Initiative 200, passed in 1998,
however, Cascade may not discriminate against or grant preferential treatment to individuals or
groups based on race, sex, color, ethnicity, or national origin.
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C. After the most highly qualified firm has been chosen, Cascade must negotiate a contract with
that firm for the services at a price that it determines is fair and reasonable, considering the
estimated value of the seyvices to be rendered, as well as the scope, complexity and

professional nature of the services required. If a satisfactory contract cannot be negotiated, then
Cascade shall formally terminate the negotiations with that firm and attempt to negotiate a
| contract with the next most highly qualified firm. The process shall continue until an agreement

is reached or the search is terminated.
D. Exceptions. Cascade need not comply with this procurement procedure when:

1. The Cascade board finds that an emergency requires immediate execution of the

work involved; or

2. Cascade intends to contract for building engineering systems, which contract
includes design elements, in which event Cascade must comply with the requirements
of RCW 39.04.290 instead of Chapter 39.80 RCW. “Building engineering systems” are

defined as those systems where contracts for the systems customarily have been
awarded with a requirement that the contractor provide final approved specifications,
including fire alarm systems, building sprinkler, systems, pneumatic tube systems,

extensions of heating, ventilation, or air conditioning control systems, chlorination and
chemical feed systems, emergency generator systems, building signage systems, pile
foundations, and curtain wall systems. For such contracts Cascade may either (a) use a

competitive bidding process or request for proposals process where bidders are
required to provide final specifications and a bid price for the design, fabrication, and
installation of building engineering systems, with the final specifications being approved

by an appropriate design, engineering, and/or public regulatory body; or (b) use a
competitive bidding process where bidders are required to provide final specifications
for the final design, fabrication, and instalation of building engineering systems as part

of a larger project with the final specifications for the building engineering systems
portion of the project being approved by an appropriate design, engineering, and/or
public regulatory body.

Section 50. Amending CWAC 5.60.050 and Res. 2012-04 § 1; Res. 2011-02 § 1; Res. 2010-
17 as follows:

5.60.050 Public works contracts.
A. Contract by Sealed Bid, When Necessary. A project having an estimated cost not to exceed
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$65,000 if more than one trade or craft is involved or $40,000 if only one trade or craft is
involved may be contracted, awarded and/or performed by Cascade or its delegate without
competitive bid. , Except as otherwise set forth in this section, any other public works contract,
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or projects whose estimated cost exceeds these limits shall be by sealed bid in accordance with

RCW 35A.40.210, RCW 35.23.352 and CWAC 5.60.060,

B. Small Works Roster. Cascade may establish either a single general small works roster or

separate small works rosters for different categories of anticipated work, to award contracts for
public works with an estimated value in excess of $40,000 where only one craft or trade is
involved or in excess of $65,000 where more than one craft or trade is involved and less than

N T.C. Richmond 4/4/12 5:12 PM
" Deleted: RCW 57.08.050

$300,000 (including sales and use taxes) using the process of RCW 39.04.155(2), gxcept as
provided in subsection (E) of this section, and only if Cascade elects to create and maintain its
own small works roster, the process is as follows:

1. At least once a year, Cascade shall publish in a newspaper of general circulation
within the jurisdiction a notice of the existence of the roster or rosters and solicit the
names of contractors for such roster or rosters.

2. The small works roster or rosters shall consist of all responsible contractors who
have requested to be on the list.

3. Contracts awarded off of a small works roster need not be advertised.

4. Whenever Cascade proposes to contract for work using a small works roster,
Cascade shall:

a. Solicit telephone or written quotations from, whenever possible, at least five
contractors on the roster, to ensure that a competitive price is established. When
the estimated value of the work is from $150,000 to $300,000 (including sales and
use taxes), Cascade shall, in addition to soliciting quotations from at least five
contractors, notify the remaining contractors on the roster that quotations are being
sought;

b. Requests for quotations shall include an estimate of the scope and nature of the
work to be performed as well as materials and equipment to be furnished; and

c. Cascade should ensure that women- and minority-owned firms and veteran-

owned firms have the maximum opportunity to compete for and obtain the contract.

The level of women- and minority-owned firms’ and veteran-owned firms’
participation should be consistent with their availability within the relevant
professional community. Consistent with Initiative 200, passed in 1998, however,
Cascade may not discriminate against or grant preferential treatment to individuals
or groups based on race, sex, color, ethnicity, or national origin.

5. The contract shall be awarded to the lowest responsible bidder. Cascade may reject
all quotations when the public interest will be served and shall include the reasons
therefor in the records, which shall be open for public inspection.
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7. Immediately after an award is made, an updated list of contracts awarded off of the
small works roster shall be posted at Cascade’s office. The list shall identify the
. Deleted: 6. Once a contractor has been
contractor, the wor_k performed, _tht_e date c_>f the award, and the location where offered an opportunity to submit a proposal, that
quotations are available for public inspection. contractor shall not be offered another
opportunity until all other appropriate

o . o . contractors on the roster have been afforded an
8. Cascade may cancel an invitation for bids. Each invitation for quotations shall state _opportunity to submit a proposal on a contract. - |

that the invitation may be canceled. The notice of cancellation shall identify the request
for quotations and the reason for the cancellation. The notice shall be sent to all parties
that have been provided with a copy of the request for quotations.

Ray Liaw 4/9/12 12:38 PM

C. Limited Public Works Process. Cascade may award a public works contract valued at less
than $35,000 (including sales and use taxes) without bid as specified in CWAC 5.60.50(1) or by
using the limited public works process of RCW 39.04.155(3) as follows:

1. Cascade shall solicit electronic or written quotations from at least three contractors
listed on the applicable small works roster.

2. Awards shall be made to the lowest responsible bidder.

3. After an award is made, the quotations made shall be open to public inspection and
available by electronic request.

4. Cascade shall attempt to make awards equitably among the contractors on the
roster. Cascade shall maintain a list of the contractors contacted and awarded a
contract under the limited works process during the previous 24 months, including name
of the contractor, the contractor’s registration number, the contract amount, the type of
work performed and the date of award.

5. Cascade may waive the payment and performance bond requirements of Chapter
39.08 RCW and the retainage requirements of Chapter 60.28 RCW. However, Cascade
shall retain the right of recovery against the contractor for any payments it makes on the
contractor’s behalf.

6. Cascade may use this limited public works process to solicit and award small works
roster contracts to small businesses that are registered contractors with gross revenues
under $1,000,000 annually as reported on their federal tax return.

D. Exceptions. Cascade is authorized to enter into public works contracts without obtaining
competitive bids or quotations in the event of an emergency. Cascade must duly enter of record
a written finding of the existence of an emergency no later than two weeks following the award
of the contract in accordance with RCW 39.04.280.

E. Shared Roster Service Providers. In addition to and in lieu of developing and maintaining any
one or more small works rosters as authorized by subsection (B) of this section, Cascade may
also join and/or enroll in MRSC Rosters, SPP Rosters or any other substantially similar shared
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small works roster service provider whether maintained electronically or not. Cascade is further
authorized to develop and utilize procedures for soliciting, evaluating and awarding contracts
from any of the above-named shared roster service providers consistent with RCW 39.04.155.
Cascade’s CEO is authorized to sign on behalf of Cascade any Membership applications and/or
interlocal agreements required in order to carry out this section.

Section 51. Amending CWAC 5.60.060 and Res. 2010-22 § 1; Res. 2010-17 as follows:

5.60.060 Formal bid process.
A. Invitation for Bids. If a formal bid process is required pursuant to RCW 35A.40.210 or RCW

35.23.352, then an invitation for bids shall be issued which shall state the contractual terms and

conditions applicable to the procurement, including without limitation the criteria to be applied in
determining the lowest responsible bidder.

B. Public Notice. Public notice of the invitation for bids shall be given at least 13 days before the
date of bid opening. Such notice shall be published at least once in a newspaper of general
circulation in the area within the jurisdiction. The public notice shall state generally the work to
be done and shall call for the bids to be sealed and filed with Cascade on or before the date and
time of bid opening. Any plans or specifications for such work must be available for public
inspection at the offices of Cascade at the time of publication of the notice. Bids not received by
the date and time stated for bid opening will not be accepted or considered.

C. Bid Opening. Bids shall be opened publicly by Cascade’s finance director or his/her designee
at the time and place designated in the invitation for bids. The amount of each bid, and such
other relevant information as Cascade'’s finance director deems appropriate, together with the
name of each bidder, shall be recorded. The record and each bid shall be open to public
inspection.

D. Bid Bonds. Each bid shall be accompanied by a bid bond in an amount not less than five
percent of the bid with a corporate surety licensed to do business in Washington State or such
alternative bid security (i.e., cashier’'s check) as may be permitted by statute. Upon selection of
a bidder, the bid bonds and/or security shall be returned to the bidders, except that of the
successful bidder, which shall be retained until a contract is entered into for the work and a
bond to perform such work furnished with sureties satisfactory to Cascade in the full amount of
the contract price.

E. Lowest Responsible Bidder. Unless Cascade elects to cancel or re-bid the procurement or
rejects all bids, Cascade shall award the contract to the lowest responsible bidder based on

such criteria as may be established by Cascade.

F. Correction or Withdrawal of Bids — Cancellation of Awards. Correction or withdrawal of
erroneous bids before or after bid opening, or cancellation of awards or contracts based on such
bid mistakes, may be permitted by Cascade. Mistakes discovered before bid opening may be
modified or the bid may be withdrawn by written notice received by the office designated in the
invitation for bids prior to the time set for opening. After bid opening, corrections in or withdrawal
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of bids may be permitted only to the extent that the bidder can prove that a clerical or similar
mistake was made and that the bid price actually intended can be determined solely from the
bid documents. All decisions to permit the correction or withdrawal of bids after bid opening, or
to cancel awards or contracts based on bid mistakes, shall be made by the Chief Executive
Officer.

G. Award. The Chief Executive Officer shall submit to the Board only responsive bids deemed
by Cascade’s finance director or his/her designee to comply with the invitation for bids
instructions, to meet the specifications and evaluation criteria set forth in the invitation for bids,
and found by the finance director or his/her designee to be received from responsible bidders.
The Board may award the bid to the lowest responsible bidder, or may reject all bids, in its
discretion. The contract shall be awarded to the lowest responsible bidder whose bid meets the
specifications and evaluation criteria set forth in the invitation for bids.

Section 52. Amending CWAC 7.05.040 and Res. 2012-03 § 2 (Att. A § 6) as follows:,
7.05.040 Authority.

Cascade is a municipal corporation formed under the authority of Chapter 39.106 RCW for the

purpose of its Members working together to plan, develop, and operate a water supply system

and regional assets that will meet Cascade’s Members’ current and future drinking water needs.

The Members of Cascade are as follows:

« City of « City of Tukwila
Bellevue

» City of « Covington Water District
Issaquah

» City of « Skyway Water and Sewer
Kirkland District

» City of * Sammamish Plateau
Redmond Water and Sewer District

The Joint Municipal Utility Services Agreement provides Cascade with authority to acquire,

receive, own, manage, lease, and sell real property and to establish policies to carry out its
powers. By resolution, the Board adopted this policy on February 22, 2012.

Section 53. Effective Date.

This Resolution shall be in full force and effect on the date of the Chief Executive Officer files the Joint
Municipal Utility Services Agreement with the Washington state secretary of state consistent with RCW
39.106.030.
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ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at a
regular meeting thereof, held on the 25th day of April 2012.

CASCADE WATER ALLIANCE

John Marchione, Chair

Attest — Chuck Clarke, Chief Executive Officer David Knight, Vice Chair

Jim Haggerton, Secretary/Treasurer

Members
Yes
No
Demand Share X
Yes % Include in
No %
— CWAC?
X VYes
[0 No

Cascade Resolution No. 2012-07
April 25, 2012
Page 31 of 31








Item No. 8 (b)
April 25, 2012

AGENDA MEMORANDUM

SUBJECT

Motion to adopt Resolution No. 2012-08 to Consent to the Terms in the Water and Sewer Risk
Management Pool Interlocal Governmental Agreement.

BACKGROUND

Cascade’s insurance broker, Alliant Insurance Services, conducted a complete marketing of
Cascade’s Insurance Package for the May 9, 2012, annual renewal. This year, we added focus
on securing coverage, for the first time, for the liability arising out of dike, levee or dam failure
(Surface Impoundment Failure Liability). One of the options presented by our broker is a pool,
the Water and Sewer Risk Management Pool (WSRMP). This pool is reinsured by Munich Re.
After extensive negotiation, Munich has offered a $5,000,000 limit per occurrence and in the
aggregate for liability arising out of a levee or dam failure. The premium for this coverage is
$5,500 and the retention is $200,000 per claim. For all other liability coverage, the deductible
will remain at $1,000 per occurrence. When Cascade and Alliant sought dam & dike failure
coverage outside of the WSRMP, the only other option was coverage of up to approximately
$10 million for a premium cost of $200,000.

In order to join the WSRMP, Cascade must agree to the terms of the WSRMP Interlocal
Governmental Agreement. Until the time that Cascade’s members ratify the conversion of
Cascade to a Joint Municipal Services Authority (JMUSA), Cascade is unable to sign the
WSRMP Interlocal Governmental Agreement, but the WSRMP will accept Cascade’s
participation in the WSRMP by passage of Resolution No. 2012-08. When ratification of JIMUSA
has occurred, Resolution No. 2012-08 will authorize the CEO to sign the WSRMP Interlocal
Governmental Agreement.

FISCAL IMPACT

The premium for Cascade’s insurance package through WSRMP on an annual basis will
decrease by $23,711. The annual cost will be $64,023 vs. $87,734 through Cascade’s
incumbent insurance provider. There will be an additional one-time-only charge of $30,541 to
convert our Public Officials and Employment Practices Liability from Claims Made to
Occurrence Liability. This is an improvement in coverage for us. With this charge, our annual
premium will be $94,564. This is a premium increase of $6,830. Next year, however, there will
be no charge of $30,541 and the premium will revert to the $64,023 base, though Alliant cannot
predict the exact renewal premium for next year.

OPTIONS

1. Adopt Resolution No. 2012-08 to Consent to the Terms in the Water and Sewer Risk
Management Pool Interlocal Governmental Agreement.

2. Do not adopt Resolution No. 2012-08 and provide alternate direction to staff.





RECOMMENDED ACTION

Move to adopt Resolution No. 2012-08 to Consent to the Terms in the Water and Sewer Risk
Management Pool Interlocal Governmental Agreement.

ATTACHMENT

Proposed Resolution No. 2012-08 —







Attachment

‘V\ CASCADE WATER ALLIANCE
C C g RESOLUTION NO. 2012-08

WATER ALLTANCE

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER ALLIANCE,
A WASHINGTON NONPROFIT CORPORATION,
CONSENTING TO THE TERMS IN THE
WATER AND SEWER RISK MANAGEMENT POOL INTERLOCAL GOVERNMENTAL AGREEMENT

WHEREAS, The Cascade Water Alliance (Cascade), is a Washington Nonprofit
Corporation composed of municipal corporations and special purpose Municipal Corporations
that are parties to an Interlocal Contract entered into under authority of the Interlocal
Cooperation Act (Chapter 39.34 RCW) for the purpose of providing water supply to meet the
growing demands of its Members; and

WHEREAS, Cascade’s Board of Directors (“Board”) desires to participate in the Water
and Sewer Risk Management Pool (WSRMP) for the purchase of insurance, risk management
services and for self-insurance and RCW 48.62.036 authorizes non profit corporations such as
Cascade to participate in the WSRMP; and

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
CASCADE WATER ALLIANCE as follows:

Section 1. The Board consents to the terms of the WSRMP Interlocal Governmental
Agreement, dated March 17, 2006 (attached), and directs that this Resolution shall constitute
Cascade’s agreement to accept the terms of the aforementioned Interlocal Governmental
Agreement and authorization to participate in the WSRMP.

Section 2. The Board directs the Chief Executive Officer (CEO) to sign the WSRMP
Interlocal Governmental Agreement, dated March 17, 2006, at the time Cascade becomes a

municipal corporation under Chapter 39.106 RCW.

Section 3. Effective Date.

This Resolution shall be in full force and effect on the date of its adoption.

ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at
a regular meeting thereof, held on the 25th day of April 2012.







CASCADE WATER ALLIANCE

John Marchione, Chair

Attest — Chuck Clarke, Chief Executive Officer
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Item No. 8 (c)
April 25, 2012

AGENDA MEMORANDUM
SUBJECT
Motion to adopt Resolution No. 2012-09 to appoint representatives to the Board of Directors of

the Water and Sewer Risk Management Pool (WSRMP).

BACKGROUND

Resolution No. 2012-09 is contingent upon adoption of Resolution No. 2012-08. By adopting
Resolution No. 2012-08, Cascade has consented to the terms of the WSRMP Interlocal
Governmental Agreement, dated March 17, 2006, and is thereby a participating member of the
WSRMP. The WSRMP Interlocal Governmental Agreement requires Cascade’s Board to
appoint a representative (or title of the representative) and an alternate representative (or title of
the alternate) to the Board of Directors of the Pool.

Resolution No. 2012-09 would appoint Cascade’s Chief Executive Officer as the Cascade
representative and Cascade’s Director of Finance as Cascade’s alternate representative on the
Board of Directors for the WSRMP. These individuals appointed by Cascade will serve on the
Pool’s Board of Directors until successors are appointed to replace them by resolution.

FISCAL IMPACT

None.

OPTIONS

1. Adopt Resolution No. 2012-09 to appoint representatives to the Board of Directors of the
Water and Sewer Risk Management Pool (WSRMP).

2. Do not adopt Resolution No. 2012-09, and provide alternate direction to staff.

RECOMMENDED ACTION

Move to adopt Resolution No. 2012-09 to appoint representatives to the Board of Directors of
the Water and Sewer Risk Management Pool (WSRMP).

ATTACHMENT

Proposed Resolution No. 2012-09 —







Attachment

‘V\ CAscADE WATER ALLIANCE
C C 6 REsoLuTION No. 2012-09

WATER ALLTANCE

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER ALLIANCE,
A WASHINGTON NONPROFIT CORPORATION,
APPOINTING REPRESENTATIVES TO THE BOARD OF DIRECTORS
OF THE WATER AND SEWER RISK MANAGEMENT PooL

WHEREAS, The Cascade Water Alliance (Cascade), is a Washington Nonprofit
Corporation composed of municipal corporations and special purpose Municipal Corporations
that are parties to an Interlocal Contract entered into under authority of the Interlocal
Cooperation Act (Chapter 39.34 RCW) for the purpose of providing water supply to meet the
growing demands of its Members; and

WHEREAS, by Resolution No. 2012-09, Cascade (and its public entity membership)
consented to the terms of the WSRMP Interlocal Governmental Agreement, dated March 17,
2006, and is thereby a participating member of the Water and Sewer Risk Management Poal;
and

WHEREAS, the WSRMP Interlocal Governmental Agreement requires the Cascade’s
Board of Directors (“Board”) to appoint a representative (or title of the representative) and an
alternate representative (or title of the alternate) to the Board of Directors of the Pool.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
CASCADE WATER ALLIANCE as follows:

Section 1. Appointment. The Board appoints the person holding the title of Cascade’s
Chief Executive Officer as Cascade representative and the person holding the title of Cascade’s
Director of Finance as Cascade’s alternate representative on the Board of Directors for the
Water and Sewer Risk Management Pool. These individuals appointed by Cascade will serve
on the Pool’s Board of Directors until successors are appointed to replace them by resolution.

Section 2. Effective Date.

This Resolution shall be in full force and effect on the date of its adoption.

ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at
a regular meeting thereof, held on the 25th day of April 2012.







CASCADE WATER ALLIANCE

John Marchione, Chair

Attest — Chuck Clarke, Chief Executive Officer

Members
Yes
No
Demand Share
Yes %
No %

Cascade Resolution No. 2012-09
April 25, 2012
Page 2 of 2

David Knight, Vice Chair

Jim Haggerton, Secretary/Treasurer

Include in
CWAC?

[ ] Yes
XI No








Iltem No. 8 (d)
April 25, 2012

AGENDA MEMORANDUM

SUBJECT

Motion authorizing the Chief Executive Officer to execute a contract with Watershed, LLC to
provide irrigation inspections, irrigation program development, irrigation contractor training, and
support of the development of a peak season demand management program, not to exceed
$50,000 in 2012.

BACKGROUND

Efficient irrigation decreases Cascade’s peak season demand and extends Cascade’s existing
water supplies. Cascade operates an Irrigation Efficiency Program to encourage non-residential
accounts to retrofit existing irrigation systems for greater efficiency. The program requires
administrative review of applications, collection and review of site plans, invoices and other
documents, site investigations before projects are authorized and inspections after work is
completed and before rebates are issued.

Moving forward from the development of the 2011 conservation potential assessment and
subsequent conservation economic analytics, Cascade staff will be developing a
comprehensive program to manage peak season demand, consistent with direction and input
from Cascade’s Board of Directors. The program may include development of standards for the
design and installation of new irrigation systems, establishing a “watering season”, a training
and certification program for landscape and irrigation contractors, and an education program for
residents.

FISCAL IMPACT

The requested contract amount of $50,000 was anticipated in the 2011-2012 conservation
program budgets. There is adequate funding in the current 2012 conservation program budget
to support this contract budget.

OPTIONS

1. Authorize the Chief Executive Officer to execute a contract with Watershed, LLC, not to
exceed $50,000 in 2012.

2. Do not authorize the Chief Executive Officer to execute a contract with Watershed, LLC and
provide alternative direction to staff.

RECOMMENDED ACTION

Authorize the Chief Executive Officer to execute a contract with Watershed, LLC, not to exceed
$50,000 in 2012.





