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This document was prepared by Christopher Paulucci, Finance and Administration Manager, and 

Scott Hardin, Director of Finance & Administration. Questions or requests for information should be 

addressed to: 

 

Chris Paulucci 

Cascade Water Alliance 

520 112th Ave NE, Suite 400 

Bellevue, Washington 98004 

(425) 453-0934 

cpaulucci@cascadewater.org  
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TRANSMITTAL LETTER 

 

 

December 31, 2016 

 

Cascade Water Alliance Members, Board Members and Alternate Board Members: 

 

We are pleased to present to you the 2017-2018 Cascade Water Alliance Budget that was adopted 

by the Cascade Board on October 26, 2016, by Resolution No. 2016-15. The 2017-2018 Budget 

establishes the financial plan to provide for continued improvement in the delivery of safe, reliable 

and clean water to Cascade’s Members. The Budget will enable the provision of all Cascade services, 

as well as the operations, maintenance, planning, and infrastructure improvements needed for 

Cascade’s water transmission and supply system. 

 

Cascade’s 2017-2018 budget was built from the “ground up,” starting with the Board-approved 

strategic goals listed in the 2010 Strategic Plan. After identifying targets, measures, and strategies to 

achieve the goals, staff allocated appropriate budget resources to ensure their success. Other work 

plan resources, not specifically listed in the strategic plan, were added after review of short-term 

operational needs at the White River project and other exigencies. The final layer of budget 

resources was added for overhead required to support the programmatic functions. The 

Performance Measures section of this Budget Book describes the interconnection of strategic goals, 

targets, measures, strategies, budget, and performance reporting. 

 

The 2017-2018 Budget positions Cascade well to advance several key initiatives in 2017:  

 

Cascade’s conservation program continues to provide opportunities for customers to conserve 

water and to lower utility bills through activities such as gardening classes, commercial irrigation 

audits, the Conservation Road Show, showerhead and aerator installations at apartment complexes, 

and a conservation item order page on Cascade’s website. Cascade is also evaluating strategies to 

manage peak-season demand using new technologies and best practices. 

 

The 2017-2018 Budget estimated resources and expenditure authority of Cascade Water Alliance is 

as follows:  
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 Appropriation Authority 

Fund 2017 2018 

Operating $46,352,837 $50,933,487 

Regional Capital Facilities Charge 8,407,000 8,407,000 

Rate Stabilization 2,212,286 2,234,409 

Construction 21,530,925 24,098,651 

Bond 30,495,953 30,237,852 

Total $108,999,001 $115,911,399 

  

Although Cascade has a biennial budget, Member rates and charges will continue to be adopted 

annually.  

 

In 2017, Cascade will collect $37,646,188 from its Members (excluding RCFC’s, which are variable). 

In 2018, Cascade is forecast to collect $39,152,036. 

 

Major budgeted operating expenses in 2017 and 2018 include: 

             2017               2018 

Water contracts with Seattle and Tacoma utilities $23,025,616 $22,299,929  

Lake Tapps operations and maintenance 2,380,700 2,490,700 

Cascade staff salary & benefits 2,140,467 2,152,803 

Other professional services 1,194,000 1,051,000 

Conservation program 610,000 610,000 

Communications & intergovernmental 420,000 420,000 

Other, miscellaneous 1,747,000 1,879,300 

Total $31,517,783 $30,903,732 

 

The budgeted expenditures above do not include interfund transfers, debt service, and Capital 

Improvement Program (CIP) costs. Also, due to rate smoothing, reserve requirements, and prior 

year adjustments, member charges in any year will not exactly match budgeted operating expenses. 

The figures above are meant to provide an approximate correlation of member charges and 

operating expenses. 

 

The 2017-2018 Budget will meet cash flow, debt coverage and reserve requirements as mandated 

by Cascade’s fiscal policies. 
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The 2017-2018 CIP is $6,722,161 (2017) and $18,980,404 (2018), which includes security 

improvements, piezometers and dike improvements, and various small Lake Tapps projects. It also 

includes minor improvements to the Bellevue-Issaquah Pipeline. The largest CIP projects will be 

payments to Seattle Public Utilities and Tacoma Public Utilities for water supply contracts. 

 

The Debt Service budget in 2017 and 2018 is $11,994,462 and $11,953,525, respectively. Other 

outstanding debt includes a Public Works Trust Fund loan bonds issued in 2006 and 2009. 

 

Funding for the 2017-2018 Budget reflects an average 3.0% increase in Member water charges in 

2017. At this time the average projected rate increase for 2018 is 4.0%. Capital projects are funded 

by Cascade’s 2012 bond proceeds.  

 

The 2017 Regional Capital Facilities Charge (RCFC) is the same as the 2009 through 2016 level of 

$6,005, and is forecast to remain at $6,005 in 2018.  

 

At the beginning of 2017, staffing will be at the full level (eleven positions) authorized by the Board 

on March 18, 2008, and on December 15, 2010: 

 
1. Chief Executive Officer 7.  Intergovernmental & Communications Director 
2. Program & Policy Assistant 8.  Management Assistant 
3. Capital Projects Director 9.  Director of Finance & Administration 
4. Director of Planning 10.  Water Resources Manager 
5. Economist 11.  Finance & Administration Manager 
6. Operations Manager  

 
Cascade’s budget development process and document continues to improve. It is our goal to pursue 

the Government Finance Officers Association of the United States and Canada (GFOA) Distinguished 

Budget Presentation Award this year. This program establishes criteria that have helped us improve 

Cascade’s Budget in a manner that enables the document to serve as a policy document, an 

operations guide, a financial plan, and a communications device. In an effort to build a budget 

document that meets recognized quality indicators, Cascade intends to apply the GFOA criteria to 

budgets, with the goal of receiving the GFOA Distinguished Budget Presentation Award.  

 

Preparation of the budget is a complex task. We would like to thank member staff and Cascade staff 

for their role in identification and discussion of policy issues embodied in the 2017-2018 Budget.    
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Respectfully submitted, 

 

 

  
Chuck Clarke     Christopher N. Paulucci CPA CGMA    

Chief Executive Officer   Finance and Administration Manager   
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 CASCADE’S VISION 

Create a lasting legacy by establishing a model for regional cooperation and effective public 
resource management. 

 

CASCADE’S MISSION 

Cascade provides safe, clean and reliable water to our members in a cost effective and 
environmentally responsible manner. We accomplish our mission by: 

 Constructing, managing and operating water supply infrastructure; 

 Fostering flexible long-range supply and demand planning for the region; 

 Supporting the water needs of people and fish; 

 Building partnerships and regional collaboration; 

 Maintaining “One Cascade” comprised of diverse members that share common mission 
and values. 

 

ABOUT CASCADE 

Cascade Water Alliance is a joint municipal utility services authority composed of cities and water 

districts working together to ensure a clean, safe and reliable water supply today and well into the 

future.  Cascade supplies approximately 350,000 residents and 22,000 businesses in Bellevue, 

Kirkland, Redmond, Issaquah, Sammamish, Tukwila and Skyway - nearly 50 percent of retail water 

sales in King County outside of Seattle.  

The Interlocal Contract that established Cascade in 1999 (amended in 2004 and superseded by a 
Joint Municipal Utilities Services Agreement in 2012) gives it the responsibility to:  

 Purchase wholesale water from other regional suppliers  

 Coordinate conservation and supply management  

 Acquire, construct and manage water supply infrastructure  

 Foster regional water planning that provides adequate water for both people and fish  

Cascade's 2012 Transmission and Supply Plan describes four major programs that will be the 
Cascade Water system:  

http://www.cascadewater.org/PDFs/InterlocalContact_0268_001.pdf
http://www.cascadewater.org/PDFs/TSP_Executive_Summary.pdf
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 The Block Contract with Seattle  

 Purchase of water from Tacoma  

 Development of the Lake Tapps Reservoir as a municipal water supply source  

 Independent water supplies 

Cost-effective conservation efforts to reduce regional demand and the development of new water 

sources are both important elements of Cascade's long-term water supply plan.   

http://www.cascadewater.org/con_overview.html
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     Fred Butler, Chair - Mayor, City of Issaquah   

                        

John Stokes, Vice Chair, - Mayor, City of Bellevue  

 

Penny Sweet, Secretary/Treasurer - Councilmember, City of Kirkland   

 

Jon Ault, Director – Commission President, Skyway Water & Sewer District  

 

Angela Birney, Public Affairs Committee Chair – Councilmember, City of Redmond    

 

Allan Ekberg, Director –Major, City of Tukwila  

 

Lloyd Warren, Resource Management Committee Chair-President, Sammamish Plateau Water  

 

Cascade is governed by a 

Board of Directors that 

consists of elected officials 

from our Members. Officials 

are appointed to the 

Cascade Board by their 

fellow Council Members or 

Commissioners. Officers and 

Committee Chairs are 

appointed by the Board. 

Cascade's Board of Directors 

for 2017 is shown here. 

(Board Alternates are listed 

on inside cover) 
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2017-2018 ORGANIZATION CHART 

 

 

Cascade Members:

City of Bellevue

City of Issaquah

City of Kirkland

City of Redmond

Sammamish Water

Skyway Water & Sewer District

City of Tukwila

Cascade Board

CEO

Chuck Clarke

Planning

Michael Gagliardo, 
Director

Finance & 
Adminstration

Chris Paulucci,

Manager

Intergovernmental 
& Communications

Elaine Kraft, 
Director

Capital Projects

Jon Shimada, 
Director

Operations 
Manager

Joe Mickelson

Water Resources 
Mike Brent, 

Manager

Economist

Edward Cebron

Management 
Assistant

Linda Moreno

Program & Policy 
Assistant            

Paula Anderson
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CAPITAL IMPROVEMENT PROGRAM 
 

The 2017-2018 Capital Improvement Program (CIP) is funded at $6,722,161 in 2017 and $18,980,404 

in 2018, and includes nine active projects. Six of the active projects are associated with the White 

River - Lake Tapps system, which Cascade acquired from Puget Sound Energy in December 2009. 

Another project accomplishes relatively minor capital improvements to the Bellevue-Issaquah 

Pipeline. Water contracts with Tacoma and Seattle comprise the final two capital projects. Cascade’s 

2017-2018 CIP expenditures are funded by RCFC revenues and proceeds from bond debt issued in 

2006 (refinanced in 2014), 2009, and 2012. 

 

The CIP summary table below displays the current seven-year CIP and the 2017-2018 CIP:  

 

 
 

The seven-year CIP includes projects that were included in the 2012 Transmission & Supply Plan 

(TSP). The 2012 TSP has delayed Lake Tapps water treatment and transmission (pipeline) projects 

farther into the future than projected in the 2004 TSP, due to the execution of continuing water 

supply contracts with Tacoma and Seattle.    

 

More detailed information for each project is shown in the tables that follow: 

 

Project Name:  Upper Conveyance System Improvements 

Program: White River/Lake Tapps 

CIP Projects 2017 2018 2019 2020 2021 2022 2023
2017 - 2023 

Total

Upper conveyance projects  $     285,000  $     500,000  $     785,000 

Lake Tapps reservoir ongoing piezometers & dike improvements  $      200,000  $     200,000  $     100,000  $     100,000  $     100,000  $   100,000  $   100,000  $     900,000 

Low er conveyance projects  $      100,000  $     240,000  $1,950,000  $  2,290,000 

Security and SCADA  $      300,000  $     100,000  $     300,000  $     100,000  $     100,000  $   100,000  $   100,000  $  1,100,000 

Facilities: roofs, planking, decking, etc.  $        65,000  $       20,000  $     100,000  $     275,000  $     190,000  $     650,000 

Equipment  $        95,000  $       50,000  $       50,000  $       50,000  $     50,000  $     295,000 

Bellevue-Issaquah Pipeline improvements  $     100,000  $     100,000  $   100,000  $     300,000 

Capital risk  $      550,000  $     750,000  $  1,000,000  $  1,450,000  $  1,500,000  $   750,000  $1,500,000  $  7,500,000 

SUBTOTAL  $   1,310,000  $  1,460,000  $  1,835,000  $  2,525,000  $  1,940,000  $3,000,000  $1,750,000  $13,820,000 

Tacoma agreement  $   5,412,161  $  5,520,404  $  5,630,812  $  5,743,428  $  5,858,297  $5,630,812  $5,743,428  $39,539,343 

Seattle contract  $12,000,000  $12,000,000 

TOTAL CIP  $   6,722,161  $18,980,404  $  7,465,812  $  8,268,428  $  7,798,297  $8,630,812  $7,493,428  $65,359,343 
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Estimated Start Date: 2019 

Estimated Completion Date: Ongoing 

2017 Budget: $0 

2018 Budget: $0 

Total Project Budget: $785,000 

7-Year CIP 

2017 2018 2019 2020 2021 2022 2023 
2017-2023 

Total 

$0 $0 $285,000 $500,000 $0 $0 $0 $785,000 

Project Description: Placeholder program for capital improvement projects needed in the upper 

conveyance system of the White River/Lake Tapps Project. In 2019, it is anticipated that 

improvements will be made to the Wolslegal Basin 6-foot valve and sediment removed from Printz 

Basin.  In 2020, it is anticipated that a new plunger valve will be installed at the Valvehouse facility. 

 

Project Name:  Lake Tapps Reservoir Ongoing Piezometers and Dike Improvements 

Program: White River/Lake Tapps  

Estimated Start Date: 2017 

Estimated Completion Date: Ongoing 

2017 Budget: $200,000 

2018 Budget: $200,000 

Total Project Budget: $900,000 

7-Year CIP 

2017 2018 2019 2020 2021 2022 2023 
2015-2021 

Total 

$200,000 $200,000 $100,000 $100,000 $100,000 $100,000 $100,000 $900,000 

Project Description: Placeholder program for capital improvements related to the Lake Tapps 

Reservoir dikes and piezometers. In 2017 and 2018, it is expected that a seismic study of the dikes 

started in 2016 will generate a set of recommendations to be made to various dikes to meet current 

seismic codes.  The funding set aside in 2017 and 2018 will pay for these recommendations.  In 

addition, this funding will pay for any adjustments necessary for the piezometers and weirs needed 

to monitor seepage through the dikes. 

 

 

Project Name:  Lower Conveyance System Improvements 
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Program: White River/Lake Tapps 

Estimated Start Date: 2017 

Estimated Completion Date: Ongoing 

2017 Budget: $100,000 

2018 Budget: $240,000 

Total Project Budget: $2,290,000 

7-Year CIP 

2017 2018 2019 2020 2021 2022 2023 
2017-2023 

Total 

$100,000 $240,000 $0 $0 $0 $1,950,000 $0 $2,290,000 

Project Description: Placeholder program for capital improvements needed to address the lower 

conveyance system of the White River/Lake Tapps project. In 2017, Cascade plans to replace the 

Bear Trap Cover which was removed to use as an entry point for the Condition Assessment in 2014-

15.  In 2018, it is anticipated that Standpipe #3 will be replaced with #4 parts, Forebay operators 2 

and 3 will be replaced, and the Tunnel Intake trash rack cleaner will be replaced. 

 

 

Project Name:  Security and SCADA Improvements 

Program: White River/Lake Tapps 

Estimated Start Date: 2017 

Estimated Completion Date: Ongoing 

2017 Budget: $300,000 

2018 Budget: $100,000 

Total Project Budget: $900,000 

7-Year CIP 

2017 2018 2019 2020 2021 2022 2023 
2017-2023 

Total 

$300,000 $100,000 $300,000 $100,000 $100,000 $100,000 $100,000 $1,100,000 

Project Description: When Cascade purchased the White River Project from PSE, it included an 

existing security system and Supervisory Control and Data Acquisition System (SCADA). In 2014, 

Cascade hired a consultant to develop a long term strategic plan for the White River Project security 

needs.  In 2016, Cascade started construction of Phase 1 improvements of the strategic plan.  In 

2017, funds will be used to finish construction of Phase 1, start design of Phase 2, and to perform 
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some upgrades to the SCADA system at the Powerhouse.  In 2018, construction of Phase 2 

improvements will start. 

 

 

 

Project Name:  Facility Improvements 

Program: White River/Lake Tapps 

Estimated Start Date: 2017 

Estimated Completion Date: Ongoing 

2017 Budget: $65,000 

2018 Budget: $20,000 

Total Project Budget: $650,000 

7-Year CIP 

2017 2018 2019 2020 2021 2022 2023 
2017-2023 

Total 

$65,000 $20,000 $100,000 $275,000 $190,000 $0 $0 $650,000 

Project Description: Placeholder program for capital improvements necessary for facilities needed 

for operations and maintenance of the White River/Lake Tapps project. In 2017 and 2018, Cascade 

plans to paint the Powerhouse exterior, improve the Crew Quarters facility, and install new windows 

and paint the Gatehouse.  In the future, other facility improvements will be made such as; other 

roof replacements, wood decking, window replacements, facility demolitions, hazardous material 

abatement, etc. 

 

Project Name:  White River/Lake Tapps Equipment 

Program: White River/Lake Tapps 

Estimated Start Date: 2017 

Estimated Completion Date: Ongoing 

2017 Budget: $95,000 

2018 Budget: $50,000 

Total Project Budget: $250,000 

7-Year CIP 
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2017 2018 2019 2020 2021 2022 2023 
2017-2023 

Total 

$95,0000 $50,000 $50,000 $0 $50,000 $0 $50,000 $295,000 

Project Description: Placeholder program for the purchase of equipment necessary for operations 

and maintenance of the White River/Lake Tapps project. This may include marine and land vehicles 

(boats, backhoes, trucks, cranes, etc.), USGS gauges, new generators, trailers, mobile housing, etc. 

 

Project Name:  Bellevue Issaquah Pipeline Improvements 

Program: Bellevue Issaquah Pipeline 

Estimated Start Date: 2017 

Estimated Completion Date: Ongoing 

2017 Budget: $0 

2018 Budget: $100,000 

Total Project Budget: $300,000 

7-Year CIP 

2017 2018 2019 2020 2021 2022 2023 
2017-2023 

Total 

$0 $100,000 $0 $100,000 $0 $100,000 $0 $300,000 

Project Description: Placeholder program for capital improvements necessary for the Bellevue 

Issaquah Pipeline. Placeholder amounts of $100,000 are budgeted every other year in case of 

needed repairs or upgrades. 

 

Project Name:  Capital Risk 

Program: Capital Projects 

Estimated Start Date: 2017 

Estimated Completion Date: Ongoing 

2017 Budget: $550,000 

2018 Budget: $750,000 

Total Project Budget: $7,500,000 

7-Year CIP 

2017 2018 2019 2020 2021 2022 2023 
2017-2023 

Total 

$550,000 $750,000 $1,000,000 $1,450,000 $1,500,000 $750,000 $1,500,000 $7,500,000 



2017-2018 ADOPTED                                                     

 
 

Page 
20 

 

  

Project Description: Placeholder program for large project contingency such as replacement of the 

Powerhouse Valve #2 with a plunger type valve, other dike seismic improvement projects, lower 

conveyance systems improvements identified by the condition assessment inspections, energy 

recovery, and other unforeseen capital projects needed to operate and maintain the White River 

Project in the most cost-effective manner possible. 

 

 

 

Project Name:  New Tacoma Agreement 

Program: Water Supply Contracting 

Start Date: 2013 

Estimated Completion Date: Ongoing 

2015 Budget: $5,202,000 

2016 Budget: $5,306,040 

Total Project Budget: $119,740,686 (through 2042) 

7-Year CIP 

2015 2016 2017 2018 2019 2020 2021 
2015-2021 

Total 

 $5,202,000  $5,306,040  $5,412,161  $5,520,404  $5,630,812  $5,743,428  $5,858,297  $38,673,142  

Project Description: An agreement has been reached that restructures the current Tacoma 

Agreement. Cascade’s rights and responsibilities for the existing capacity have been clarified to 

enable and regulate transfer to specific third parties through a joint offering. Minimum volumes are 

to be replaced by a structured capacity reservation schedule. A new capacity commitment of 8 mgd 

is to be provided to Cascade through 2042. Cascade is financing initial payments totaling $20 million 

under the amended structure with bond proceeds.   

 

Project Name:  Seattle Extension Contract 

Program: Water Supply Contracting 

Start Date: 2013 

Estimated Completion Date: Ongoing 

2015 Budget: $0 

2016 Budget: $0 

Total Project Budget: $22,000,000 (through 2024) 
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7-Year CIP 

2015 2016 2017 2018 2019 2020 2021 
2015-2021 

Total 

$0 $0 $0 $12,000,000 $0 $0 $0 $12,000,000 

 

Project Description: An agreement has been reached to amend the current Seattle Agreement. The 

existing capacity of 33.3 mgd  was extended through 2039, then ramped down, and the contract 

term is to be extended to 2063. Cascade is to make three capacity reservation payments related to 

the amendment, with the first payment of $5 million to be made in 2013 using bond proceeds, and 

subsequent payments due in 2017 and 2025. The amendment was ratified in 2013. 
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2017-2018 RATES AND CHARGES RESOLUTION  

 

 



2017-2018 ADOPTED                                                     

 
 

Page 
26 

 

  



2017-2018 ADOPTED                                                     

 
 

Page 
27 

 

  
 



2017-2018 ADOPTED                                                     

 
 

Page 
28 

 

  

2017-2018 REGIONAL CAPITAL FACILITIES CHARGE RESOLUTION 
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STATISTICAL SECTION 

 Combined 2017-2018 Financial Structure Summary 

 2017-2018 Fund Activity Summary 

 2017-2018 Revenue and Expenditure Summary 

 Revenues, Expenditures, and Changes in Net Assets: 2014-2018 

 2017-2018 Cash Flow Summary 

 2017-2018 Member Rates and Charges 

 Coverage Ratio and Debt Capacity 

 Performance Measures 

 Staff Salary Scale 
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COMBINED 2017-2018 FINANCIAL STRUCTURE SUMMARY ($MILLIONS) 
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2017 FUND ACTIVITY SUMMARY  

  Operating 
Regional Capital 
Facilities Charge 

Rate Stabilization Construction Bond Total 

Estimated 
beginning balance 
January 1, 2017 

$6,635,221  $0  $2,195,817  $14,887,143  $10,838,346  $34,556,527  

Revenue 39,717,616 8,407,000 16,469 111,654 442,326 $48,695,064  

Transfers in  0 0 0 6,532,129 7,016,594 $13,548,723  

Total resources $46,352,837  $8,407,000  $2,212,286  $21,530,925  $18,297,266  $96,800,313  

              

Expenditures 31,517,360 0 0 6,722,161 11,953,212 $50,192,732  

Transfers out 5,141,723 8,407,000 0 0 0 $13,548,723  

Ending balance 
December 31, 
2017 

9,693,754 0 2,212,286 14,808,764 6,344,054 $33,058,858  

Total uses $46,352,837  $8,407,000  $2,212,286  $21,530,925  $18,297,266  $96,800,313  

2018 FUND ACTIVITY SUMMARY  

  Operating 
Regional Capital 
Facilities Charge 

Rate Stabilization Construction Bond Total 

Estimated 
beginning balance 
January 1, 2018 

$9,693,754  $0  $2,212,286  $14,808,764  $6,344,054  $33,058,858  

Revenue 41,239,732 8,407,000 22,123 148,088 223,668 $50,040,611  

Transfers in    0 0 9,141,800 11,740,991 $20,882,790  

Total resources $50,933,487  $8,407,000  $2,234,409  $24,098,651  $18,308,713  $111,656,955  

              

Expenditures 30,851,708 0 0 18,980,404 11,912,472 $61,744,584  

Transfers out 12,475,790 8,407,000 0 0 0 $20,882,790  

Ending balance 
December 31, 2018 

7,605,988 0 2,234,409 5,118,247 6,396,241 $21,354,885  

Total uses $50,933,487  $8,407,000  $2,234,409  $24,098,651  $18,308,713  $111,656,955  

The activity displayed above is measured on a cash basis.  
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2017-2018 REVENUE AND EXPENDITURE SUMMARY  

Revenue 

The 2016, 2017 and 2018 adopted estimated revenue amounts, excluding bond debt proceeds and 

BABs reimbursements, are as follows: 

Revenue Sources 2016 2017 2018 
% 

Change 
% 

Change 

Administrative charges to Members $3,103,511  $3,303,660  $3,378,266  6.45% 2.26% 

Conservation charges to Members 846,043 799,767 801,663 -5.47% 0.24% 

Water Demand Share Charges to 
Members, net of adjustments and 
reimbursements 

32,600,146 33,542,761 34,972,107 2.89% 4.26% 

Regional Capital Facilities Charges 
(RCFC) from Members 

9,007,500 8,407,000 8,407,000 -6.67% 0.00% 

Interest earnings 245,352 350,664 449,880 42.92% 28.29% 

Other 1,661,784 1,720,762 1,637,815 3.55% -4.82% 

Total $47,464,336  $48,124,614  $49,646,731  1.39% 3.16% 

 

Administrative charges to Members will increase by 6.45% and Conservation charges to Members 

will decrease 5.47% in 2017. Water demand share charges will increase by 2.89% in 2017.  Overall 

the set charges to members will increase by 3.00% in 2017. RCFC revenues improved in 2016 and 

are anticipated to remain at normal levels.  Interest revenue will increase in 2017 and 2018 as fund 

balances are built up to cover the $12 million lump-sum contract payment to Seattle due December 

2018. 
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Expenditures 

Cascade’s 2016, 2017 and 2018 adopted total expenditure budgets are shown here (in $ millions): 

   

Total 2016, 2017 and 2018 adopted Operating (non-CIP or debt service) expenditure budgets are as 

follows: 

Expenditures 2016 2017 2018 
% 

Change 
% 

Change 

Purchased water, net of adjustments $21,451,657  $23,025,616  $22,248,526  7.34% -3.37% 

Operating expenditures 4,081,785 4,488,739 4,523,872 9.97% 0.78% 

Administrative expenditures 3,174,244 3,303,661 3,378,267 4.08% 2.26% 

Conservation expenditures 846,043 799,767 801,664 -5.47% 0.24% 

Total $29,553,729  $31,617,783  $30,952,329  6.98% -2.10% 

*see chart on next page for descriptions of major expenditure changes for 2017 and 2018.  

Increases in the 2017-2018 Operating budgets over 2016 are driven mostly by increases in the cost 

of water.  The majority of the budget increase in 2017 is due to a water contract true-up payment of 

$1.6 million to Seattle.  Other increases include anticipated higher Lake Tapps operator contract 

costs and wage contingency funding for anticipated staff turnover in 2017 and 2018. Also, there was 

a slight reduction in Conservation expenditures and debt service costs.  

This chart displays changes to the Operating budget by functional area: 

$29.6$12.3

$8.3

2016 Budget

$31.6$12.0

$6.7

2017 Budget

$31.0

$12.0

$19.0

2018 Budget

Operating

Debt Service

CIP



2017-2018 ADOPTED                                                     

 
 

Page 
79 

 

  

 

Seattle water costs will increase in 2017 over 2016. The Seattle block contract amounts in 2017 and 

2018 are the same as in 2016, i.e., 33.3 mgd.  

Other significant expenditures in 2017-2018 include (dollar amounts are estimates and may differ 

from actual amounts expended): 

$1,573,960  Water contracts (Operations) 

$100,000  Lake Tapps operator (Operations) 

$100,000  Contingency (staff turnover) (Administrative) 

$75,000  Water quality program (Operations) 

$65,000  Engineering consulting (Operations) 

$56,000  USGS joint funding agreements (Operations) 

$55,000  US Army Corps Engr. Fish passage (Operations) 

$21,770  Other additions (Administrative) 

($50,000) Milfoil control (Operations) 

($22,500) Legal services (Administrative) 

($10,373) Other reductions (Administrative) 

$1,963,857  Net increase in Operating budget over 2016 

The debt service budget is $11,994,461 and $11,953,525 for 2017 and 2018, respectively.   

The 2017-2018 budget will meet cash flow, debt coverage and reserve requirements as mandated 

by Cascade’s fiscal policies.  
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REVENUES, EXPENDITURES, AND CHANGES IN NET ASSETS: 2016 – 2018 

 
  2014 actual 2015 actual 2016 est. 2017 budget 2018 budget  

Operating Revenue:            
Water sales  $   30,747,222   $31,761,946  $32,600,142  $33,542,761  $34,972,107   

Administrative dues 3,014,341 2,966,435 3,103,512 3,303,660 3,378,266  

Conservation program 1,223,993 2,911,519 846,044 799,767 801,663  

Total Operating Revenue 34,985,556 37,639,900 36,549,698 37,646,188 39,152,036  

             
Operating Expenses:            
Cost of water sold 20,830,850 19,909,486 21,451,656 23,025,616 22,299,929  

Salaries and benefits 1,585,345 1,713,505 1,946,744 2,140,467 2,152,803  

Lake Tapps asset management 3,066,444 3,066,216 2,204,888 3,192,200 3,303,700  

Professional services 2,073,509 2,004,493 1,506,721 1,119,500 1,074,300  

Conservation  program 245,125 123,891 134,697 390,000 390,000  

Depreciation and amortization 5,028,940 4,337,360 4,257,052 4,682,757 5,151,033  

Communication and public information 313,274 305,576 285,227 420,000 420,000  

Office expenses 69,354 75,565 248,570 629,300 681,897  

Insurance 96,488 96,468 177,420 100,000 100,000  

Rent 163,422 165,874 165,874 211,000 240,000  

Maintenance 5,050 1,017,312 157,533 210,700 210,700  

Dues and subscriptions 29,666 43,260 35,212 40,000 40,000  

Miscellaneous 200,021 118,018 12,977 39,000 39,000  

Total Operating Expenses 33,707,488 32,977,024 32,584,571 36,200,540 36,103,362  

             
Operating Income 1,278,068 4,662,876 3,965,127 1,445,648 3,048,674  

             
Non-Operating Revenue (Expenses)            
BAB rebate 1,148,494 1,133,996 1,517,320 1,114,866 1,079,072  

Interest income 603,938 448,253 392,380 350,664 449,880  

Interest expense, net of amount 
capitalized 

(7,942,741) (7,179,811) (7,308,314) (6,494,988) (6,249,051) 
 

Loss on disposition of assets 11,600          

Total Non-Operating Revenue (Expenses) (6,178,709) (5,597,562) (5,398,613) (5,029,458) (4,720,100)  

             
Capital Contributions            
Regional Capital Facilities Charge 10,013,339 8,854,373 9,007,500 8,407,000 8,407,000  

             
Increase in Net Assets 5,112,698 7,919,687 7,574,014 4,823,190 6,735,574  

             
Net Assets, beginning of year 53,429,087 58,541,785 66,461,472 74,035,487 78,858,676  

             
Net Assets, end of year $58,541,785  $66,461,472  $74,035,487  $78,858,676  $85,594,250   
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2017 AND 2018 CASH FLOW SUMMARY 

Fund balances will remain positive for each month of 2017 and 2018, as illustrated in this chart: 

 

Cash flow balances shown above are estimated in timing and amount.  

The capital payments for the water contracts with Seattle and Tacoma are the reason for the 

variability in the construction fund cash flow.  For the Bond fund the large variability is caused by 

the debt service payments and fund transfers from the RCFC and Operating funds to meet 

sufficiency needs. Transfers to the Construction and Bund and the quarterly billing of RCFC invoices 

is the cause of the variability in the RCFC fund. 

The Rate Stabilization fund will maintain a relatively smooth fund balance throughout 2017 and 

2018.  
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2017 AND 2018 MEMBER RATES AND CHARGES 

Note: The Member Rates and Charges tables that follow below are presented as adopted by the Board on 
October 26, 2016.  

CERU 
Cascade Equivalent Residential Units (CERUs) projected for each Member in 2016-2020 are: 

 

Member 2016 2017 2018 2019 2020 

Bellevue 67,377 67,717 68,027 68,337 68,647 

Issaquah 14,230 14,600 14,920 15,240 15,560 

Kirkland 19,206 19,376 19,526 19,676 19,826 

Redmond 32,301 32,601 32,881 33,161 33,441 

Sammamish Water 22,916 23,216 23,536 23,856 24,176 

Skyway WSD 3,846 3,851 3,856 3,861 3,866 

Tukwila 8,116 8,131 8,146 8,161 8,176 

Total 167,992 169,492 170,892 172,292 173,692 

 

DEMAND SHARE 
Demand Shares projected for each Member in 2016-2020 are: 

 

Member 2016 2017 2018 2019 2020 

Bellevue 19.3595 19.5152 19.4958 19.4593 19.3566 

Issaquah 1.0574 1.4980 1.6375 1.7660 1.6167 

Kirkland 5.0889 5.2762 5.3170 5.3587 5.2735 

Redmond 6.1327 6.5257 6.7632 6.8450 6.6551 

Sammamish Water 1.0135 1.0361 1.0352 1.0710 1.0042 

Skyway WSD 0.3731 0.4047 0.4098 0.4070 0.3984 

Tukwila 2.5498 2.6296 2.6468 2.6329 2.5707 

Total 35.5749 36.8855 37.3053 37.5399 36.8752 

 

 

DEMAND SHARE PERCENTAGES 
Demand Shares percentages* projected for each Member in 2016-2020 are: 
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Member 2016 2017 2018 2019 2020 

Bellevue 54.42% 52.91% 52.26% 51.84% 52.49% 

Issaquah 2.97% 4.06% 4.39% 4.70% 4.38% 

Kirkland 14.30% 14.30% 14.25% 14.27% 14.30% 

Redmond 17.24% 17.69% 18.13% 18.23% 18.05% 

Sammamish Water 2.85% 2.81% 2.77% 2.85% 2.72% 

Skyway WSD 1.05% 1.10% 1.10% 1.08% 1.08% 

Tukwila 7.17% 7.13% 7.10% 7.01% 6.97% 

Total 100.00% 100.00% 100.00% 100.00% 100.00% 

 

SUMMARY OF MEMBER CHARGES       

 
2017 Adopted and 2018 Forecast Member Charges (excluding Regional Capital Facilities Charges) are shown 

below. Administrative Dues will be assessed against each Member at the rate of $19.67 per CERU multiplied 

by 100% of that Member’s CERUs.  The Demand Share Charge for 2017 is $335,428 per Demand Share. The 

Conservation Program Charge for 2017 is $4.76/CERU.  The charge is applicable to 100% of a Member’s 

CERUs.  

 

2017 Member charges 

Member Administrative Dues Conservation Charges 
Demand Share 

Charges 
Total  

Bellevue $1,325,012  $320,766  $17,746,629  $19,392,407  

Issaquah $279,842  $67,746  $1,362,252  $1,709,840  

Kirkland $377,698  $91,435  $4,798,055  $5,267,188  

Redmond $635,220  $153,777  $5,934,291  $6,723,288  

Sammamish Water $450,658  $109,098  $942,189  $1,501,945  

Skyway WSD $75,624  $18,307  $368,039  $461,970  

Tukwila $159,606  $38,638  $2,391,306  $2,589,550  

Total $3,303,660  $799,767  $33,542,761  $37,646,188  

 

 

The average Member rate increase (excluding adjustments) from 2016 to 2017 is 3.00%. Individual Member 

changes range from 0.16% to + 35.65%: 
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2018 Member charges 

 

Member Administrative Dues Conservation Charges 
Demand Share 

Charges 
Total  

Bellevue $1,349,720  $320,289  $18,276,470  $19,946,479  

Issaquah $291,004  $69,055  $1,535,097  $1,895,156  

Kirkland $386,198  $91,645  $4,984,418  $5,462,261  

Redmond $649,796  $154,197  $6,340,189  $7,144,182  

Sammamish Water $462,736  $109,807  $970,444  $1,542,987  

Skyway WSD $76,747  $18,212  $384,197  $479,156  

Tukwila $162,065  $38,458  $2,481,292  $2,681,815  

Total $3,378,266  $801,663  $34,972,107  $39,152,036  

 

The average Member rate increase (excluding adjustments) from 2016 to 2017 is projected to be 4.00%. 

Individual Member changes range from 2.86% to 10.84%: 

 

 

Member 
Increase over 
2016 charges  

Bellevue 0.16% 

Issaquah 35.65% 

Kirkland 2.73% 

Redmond 5.39% 

Sammamish Water 2.54% 

Skyway WSD 6.73% 

Tukwila 2.57% 

Total 3.00% 
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REGIONAL CAPITAL FACILITIES CHARGE 

Regional Capital Facilities Charges (RCFC’s) are charges for new water connections and are based on a pro 

rata share of Cascade’s Capital Investment Program costs. RCFC revenues are used to repay debt and to fund 

capital projects. A history of RCFC rates are shown below: 

 
 

The 2017 Regional Capital Facilities Charge (RCFC) is the same as the 2016 level of $6,005. During the budget 

development process, Cascade analyzes its capital projects requirements and rate structure to develop a 

RCFC recommendation for the coming biennium.   The current CIP does not warrant an increase in the RCFC. 

At the same time, however, Cascade has made and will continue to make capital investments over the next 

ten years that justify not reducing the RCFC. Also, it is more prudent for financial planning purposes to keep 

the charge at its current level rather than reducing it now to increase it significantly in just a few years. 

At this time, there is not a firm basis for increasing or decreasing the charge, and freezing it for one year will 

stabilize the RCFC revenue stream, which is important because Cascade’s debt service is a real expense that 

rates would have to cover to the extent that RCFCs do not. 

 

Although Cascade adopts biennial budgets, the RCFC will continue to be adopted annually, in accordance 

with Resolution No. 2010-08.  
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COVERAGE RATIO AND DEBT CAPACITY 

Cascade’s fiscal policies require that Cascade comply with bond covenants and satisfy related 

coverage requirements. In addition, the fiscal policies require that Cascade establish member 

charges sufficient to maintain net revenues that provide a debt coverage ratio of no less than 1.25 

times total annual debt service. For this purpose, available revenues shall include member charges, 

interest earnings, miscellaneous revenues, and transfer to the operating fund from the rate 

stabilization fund. Expenses shall include operating expenses and transfers from the operating fund 

into the rate stabilization fund. Expenses shall not include capital expenditures, capacity 

investments such supply acquisition investments or conservation investments with quantifiable 

return in reduced water demand, or minimum payment obligations related to maintaining unused 

capacity rights. The following table shows Cascade’s actual debt coverage ratio since 2012, and the 

projected ratios for 2017 and 2018: 

  2018 2017 2016 2015 2014 2013 2012 

Ratio 1.61 1.42 1.48 1.53 1.34 2.15 1.36 

The 2017-2018 Budget has been developed to ensure that Cascade’s coverage ratio remains in 

compliance with fiscal policies. 

Cascade’s fiscal policies provide guidance on debt management. In accordance with the policies, 

Cascade will issue debt for investments in system infrastructure that provide tangible or intangible 

assets. Debt will not be used to fund ongoing operating and maintenance costs that cannot be 

capitalized. When debt is used for capital investment, the term of debt shall not exceed the 

reasonable useful life of the asset being acquired, constructed or enhanced. The Board shall 

determine the term and structure of debt issued by Cascade. In determining debt structure, the 

Board shall consider the useful life of assets, existing debt and debt service load, plans for future 

debt issuance, market conditions, impacts on rates and charges, potential effect on Cascade’s credit-

worthiness, and other factors that the Board deems relevant. Cascade will not use nontraditional 

debt, such as derivatives, swaps, variable rate obligations or other financial mechanisms, unless 

such instruments are allowable under Washington law, determined by the Board to be in the best 

interest of Cascade, and found by the Board to provide financial benefit to Cascade without undue 

risk. Cascade will not use derivatives or swaps without the Board first adopting policy by resolution 

on the use of such mechanisms and approval by a 65 percent dual majority vote. Cascade will also 

provide in payment agreements for derivatives or swaps that termination payments to a provider 

will be subordinate to debt service on a member’s bond obligations. Cascade may consider debt 

refunding, defeasance or restructuring when demonstrated to be financially advantageous. When 
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Cascade accumulates cash and investments in excess of identified near-term requirements, Cascade 

will consider debt reduction as one of the potential uses for such resources. Cascade shall make 

timely filings of regular disclosures of information required by its bond covenants to the Municipal 

Securities Rulemaking Board (MSRB), including certain financial information and operating data of 

Cascade and of its Members and notices of the occurrence of certain enumerated events, if 

material. The specific nature of the information to be contained in the annual disclosure report and 

in notices of material events is set forth in the continuing disclosure certificates of Cascade’s bonds. 

The CEO will be responsible to execute the disclosures and notify the Board of such reports.  

Cascade’s outstanding debt as of December 31, 2016, is $132,805,000. The percentage of Cascade’s 

forecasted revenues committed to debt repayment is 31.68% in 2017 and 30.35% in 2018. 
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2017-2018 PERFORMANCE MEASURES  

 

Cascade’s performance measures are based on Cascade’s Strategic Plan (as adopted in 2010 and 

updated by the Board in 2011 and 2013). Achievement of performance measures, in turn, is the 

basis for assigning strategies and budget resources for the 2017-2018 biennium. All performance 

measures were reviewed and updated in 2015 and 2016. Some previous measures were revised or 

deleted, and others were added. The tables below show the updated connections among the 

Strategic Plan, performance measures, work strategies, and budget.  

 

 

Management Efficiency and Organizational Development 

Strategic Direction: Strive for effective utility management through variety of organizational 
efficiency approaches 

Strategic Goals Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Document 

knowledge of 

departers 

Percentage of 

unique activity 

areas identified 

and 

documented 

 Create and organize 
an evolving library of 

important facts and 

observations for 

Cascade activities and 

programs 

 Continue development 

of library, including 

organizational 

structure / template 

2015: 100% of Lake 

Tapps drawdown 

projects & lessons 

learned 

2016: 100% of three 
project areas 

2017: 100% of three 

project areas 

2018: 100% of three 

project areas 

2015: 50% 

complete 

(documentation 

of projects 

performed both 
by documents 

and by pictures) 

 

N/A N/A 

Develop a 
succession plan for 
Cascade staff 
members 

Percentage of 
applicable staff 
with 
completed 
succession 
plans 

 Develop and distribute 
template for staff to 
use to create 
succession plans 

 Update job 
descriptions 

 Do recruitment 
spreadsheets 

 Put a strategy in place 
for replacement of 
individuals 

 Cross-train 

2014: 100% 

2015: 100% 

2016: 100% 

2017: 100% 

2018: 100% 

2014: 0% 

2015: 50% 

(updated all job 

descriptions, 

developed 

desired 

qualifications 

for all jobs, and 

started the 

process of 

discussing 

retirement 

replacements) 

 

N/A N/A 
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Management Efficiency and Organizational Development 

Strategic Direction: Strive for effective utility management through variety of organizational 
efficiency approaches 

Strategic Goals Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Develop 
mechanisms to 
evaluate and 
control Cascade's 
strategic plan 
implementation 

 Number of 
strategic 
goals with 
performance 
measures: 1) 
established 
2) met 

 Annual 
Committee 
of the Whole 
(COW) 
meeting to 
review 
strategic 
goals and 
performance 
measures 

 Develop timeline and 
plan to create and 
evaluate measures  

 Ensure that 
performance measures 
data are being 
collected in all areas 

 Review by COW 

2014: 

 85% established 

 100% of 
established met 

2015: 

 80% established 

 100% of 

established met 

 revised and 
validated mission, 

vision, and goals 

2016: 

 85% established 

 100% of 

established met 

2017:  

 85% established 

 COW review and 

update 

2018: 

 90% completed or 

established 

 COW review and 
update 

2014: 

 77% 

established 

 80% of 
established 

met 

2015: 

 N/A – under 

review 

 N/A – under 

review 

 mission, 
vision, and 

goals 

reviewed and 

updated 

 

N/A N/A 

Promote 
professional and 
personal 
development for 
Cascade staff 
members 

Number of 
completed 
individual staff 
development 
activities 

Identify professional 
development 
opportunities and 
provide encouragement 
and funding 

2014: 2 per person* 

2015: 2 per person* 

2016: 2 per person* 

2017: 2 per person* 

2018: 2 per person* 

(*or as agreed-upon 

during performance 
review) 

2014: met 45% 

of goal 

2015: 80% 

 $18,000 $18,000 
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Management Efficiency and Organizational Development 

Strategic Direction: Strive for effective utility management through variety of organizational 
efficiency approaches 

Strategic Goals Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Improve teamwork 
through fostering 
internal and 
external 
communication of 
issues, ideas and 
purpose 

 Number of 
staff 
meetings 

 Number of 
scheduled 
team events 

 Number of 
formal 
annual 
teambuilding 
events 

Conduct teambuilding 
activities and improve 
communication and 
expectations 

2015:  

 40 

 12 

 1 

2016:  

 40 

 12 

 1 

2017:  

 40 

 12 

 1 
2018: 

 40 

 12 

 1 

2015: 

 40 

 12 

 1 

 

 

N/A N/A 

Enhance 
collaboration with 
members, in the 
areas of:  

 non-drinking 
water services 

 expand drinking 
water services 
(e.g., low-income 
programs, 
member asset 
management 
programs, etc.) 

 rate structure 
assessment and 
development, 
supply and 
demand modeling, 
emergency 
management, 
communications, 
etc.  

 Number of 
topical 
training 
sessions  

 Number of 
outreach 
opportunities 
for 
consultation 
with 
members 

 Use on-call 
engineering contract 
for audits, service area 
analysis 

 Policy and options 
analysis for possible 
service packages 

 Review and evaluation 
with Board and 
member staff  

 Refinement until Board 
direction on further 
activity 

 Implement if and 
when directed 

2015:  

 3 topical training 
sessions and / or 

outreach 

opportunities 

(combined) 

2016:  

 3 topical training 

sessions and / or 

outreach 

opportunities 

(combined) 

2017: none 

2018: workshop on 

demand forecasting 

2015: Six, 

including: 

 user charges 

 RCFCs 

 resiliency 

 insurance 
partnership 

 benchmarking 

 low-income 

 

N/A $10,000 
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Management Efficiency and Organizational Development 

Strategic Direction: Strive for effective utility management through variety of organizational 
efficiency approaches 

Strategic Goals Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Increase Cascade 
revenues other than 
rates 

 Revenue 
increase 
amount 

 Number of 
opportunities 
evaluated 

Identify revenue-

enhancing opportunities 

2015: 1 opportunity 

2016:  

 phase 2 of power 

 initial review of 
selling water 

2017:  

 revised 

investment 

strategy 

 hydropower 

investment 

decision 

2018: hydro 

implemented (if 

affirmation) 

 

 

2015: phase 1 

of power 

opportunity 

done 

 

 

$0 $0 

 

Finance and Administration 

Strategic Direction: Maintain Cascade’s financial efficiency and stability 

Strategic 
Goals 

Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Continually 
improve 
Cascade’s rate 
structure to 
ensure fair and 
equitable cost 
allocation model 

 Review and 
validation of rate 
structure and 
payments 

 

 Periodically 
review and 
assess 

 Determine 
what 
equitable 
means 

 Review 
member 
equity 

 

2014: reviewed and 

validated 

2015: recalibrated 

CERU 

2016:  

 annual check of 

CERUs 

 review of member 

cost allocations for 

fairness 

2017: N/A - done 

2018: N/A - done 

 

 

2014: reviewed 

and validated 

2015: done 

 

N/A N/A 
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Finance and Administration 

Strategic Direction: Maintain Cascade’s financial efficiency and stability 

Strategic 
Goals 

Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Enhance Cascade 
management 
approach to 
vendor 
procurement 

Enhanced vendor 
procurement 
practices in use  

Monitor and 
maintain 
procurement 
practices and 
adjust as 
needed 

2015: enhanced vendor 

procurement practices 

in use 

2016: enhanced vendor 

procurement practices 

in use 

2017: enhanced vendor 

procurement practices 

in use 

2018: enhanced vendor 

procurement practices 

in use 

2015: achieved 

 

N/A N/A 

Pursue the 
Government 
Finance Officers 
Association 
(GFOA) 
Distinguished 
Budget 
Presentation 
Award by 
following the 
established 
criteria for 
budget 
documentation 
development. 

 Additional criteria 
met toward 
achieving GFOA 
award 

 Achievement of 
GFOA award 

Review 
successful 
organizations’ 
documents 
and GFOA 
criteria 
guidelines; 
training as 
necessary 

2014: 1 

2015: 1 

2016: final criteria – 

performance measures 

2017: achievement of 

GFOA award for 2017-

2018 budget book 

2018: N/A if completed 

in 2017 

 

 

2014: 1 

2015: 1 

 

N/A N/A 
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Finance and Administration 

Strategic Direction: Maintain Cascade’s financial efficiency and stability 

Strategic 
Goals 

Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Perform 
continuing 
reassessment of 
Cascade’s 
financial 
structure (e.g., 
capital funding 
strategy) 

 Enhanced and 
simplified rate 
model via 
compartmentalizing 
functionality: 
conceptual 
flowchard, 
restructured files, 
parallel testing and 
reconciliation, 
implement modified 
model 

 Cascade fiscal 
policies revised 

 Cascade rate 
methodology 
revised 

 Cascade RCFC 
methodology 
revised 

 Portion of RCFC 
revenue to 
Construction fund 

Collaborate 
with CEO and 
others to 
review and 
revise fiscal 
policies; 
measure and 
report 
progress on 
capital 
strategy 

2014: revised if needed 

2015: report to Board 

on progress on capital 

strategy 

2016: 55% RCFC to 

Construction 

2017: 60% of RCFC to 

Construction 

2018: 65% of RCFC to 

Construction 

2019: 70% of RCFC to 

Construction 

2020: 75% of RCFC to 

Construction 

 

2014: done 

2015: done 

 

N/A N/A 
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Finance and Administration 

Strategic Direction: Maintain Cascade’s financial efficiency and stability 

Strategic 
Goals 

Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Maintain 
adequate bond 
structure and 
financing to 
reduce cost to 
Cascade 
Members; 
optimize long-
term capital 
strategy through 
the use of both 
debt and equity 
at appropriate 
levels 

 Present value 
reduction in debt 
service 

 Continuation of 
fiscal policy 
transition 

Assess market 
conditions 

2014:  

 refunding of 2006 

bonds to achieve 8% 

savings 

 40% of RCFC revenue 
directly to 

Construction fund 

2015:  

 continued fiscal policy 

transition 

 45% of RCFC revenue 

directly to 

Construction fund 

2016:  

 continued fiscal policy 
transition 

 50% of RCFC revenue 

directly to 

Construction fund 

2017: evaluate refunding 

of 2009 bonds 

2018: refund 2009 bonds 

if viable 

2014:  

 13% present 

value savings 

on 2006 

bonds 

 40% of 
RCFC to 

Construction 

2015: 50% of 

RCFC to 

Construction 

 

$20,000 $0 

(embedded 

in issuance 

costs) 
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Regional, Policy, and Intergovernmental Relationships 

Strategic Direction: Participate proactively in policy, legal, and regulatory issues 

Strategic 
Goals 

Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Ensure 
continued 
regional 
leadership by 
participating in 
regional 
planning and 
community 
service 
initiatives as 
appropriate  

 Number of 
staff or board 
members 
named to 
represent, 
attend  or 
speak at 
regional 
initiatives or 
events  

 Attendance 
and 
participation at 
meetings and 
events of: 
Forum, WWUC 

 Identify 
appropriate 
boards, panels, 
activities for 
Cascade to be at 
table and get 
appointed or 
attend 

 Find opportunities 
to be a presence 
at programs, 
chambers, etc. 

 Prioritize time to 
allow attendance 
at meetings 

 Communicate 
duties as required 

2014 – 2018: 

 2 events per year 

 80% attendance at Forum  

 50% attendance at WWUC 

 

 

2014: 10 

events, 100% 

attendance 

2015: 10 

events, 100% 

attendance 

$5,000 $5,000 

Ensure 
continuous 
communication 
with member 
agencies’ 
governing 
bodies 

 Number of 
meetings with 
each member 
board, 
presentations 
to governing 
bodies, 
appearances, 
newsletters, 
and 
implemented 
communication 
and outreach 
plans 

 A completed 
annual report 

 Committee, 
staff, and 
Board meeting 
presentations 

 Number of 
monthly 
member 
updates 

 Determine each 
members' needs 
and wants 

 Develop and 
implement 
individual 
communication & 
outreach plans for 
members 

 Update vehicles 
and amounts as 
needed 

2014: 2 meeting with Board 

members, 1 meeting with 

governing bodies, 1 annual 

report, 4 newsletters, 2 

member updates 

2015 – 2018: 2 meeting with 

Board members, 1 meeting 

with governing bodies, 1 

annual report, 4 newsletters, 

12 member updates  

 

 

2014: met all 

targets as 

listed 

2015: met all 

targets as 

listed 

$5,000 $5,000 
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Regional, Policy, and Intergovernmental Relationships 

Strategic Direction: Participate proactively in policy, legal, and regulatory issues 

Strategic 
Goals 

Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Maintain 
Cascade on-
going legislative 
agenda to 
advance 
Cascade’s 
overall mission 

 An approved 
legislative 
agenda 

 Number of 
meetings with 
state, federal 
lawmakers and 
regional 
decision 
makers on 
Cascade 
agenda 

 Number of 
newsletters 

 Completed 
annual report 

 Number of 
press releases  

 Twice yearly 
meetings 

 Create legislative 
agenda and get 
adopted by PAC 
and Board 

 Have an active 
presence in 
Olympia, 
Washington DC 

 Lobby as needed 

 Prepare board 
members to lobby 
as needed 

 Prepare materials 

 Quarterly 
newsletters 

2014: approved by 

November 2013, meet twice 

2015: approved by 

November 2014, meet twice  

2016: approved by 

November 2015, meet twice 

2017: approved by 

November 2016, meet twice 

2018: approved by 

November 2017, meet twice 

 

 

2014: 

approved 

November 

2013, met 

twice 

2015: 

approved 

November 

2014, met 

twice 

2016: 

approved 

November 

2015 

$50,000 $50,000 

Continue 
reassessing and 
updating 
Cascade’s 
stakeholder 
involvement 
strategy 

 Number of 
groups listed 

 Input received 
from all 
Members, 
member staff 
to identify and 
assess 
additional 
stakeholders to 
add 

 Percentage of 
new callers, 
visitors and 
attendees at 
events added 
to lists 

 Updated 
strategies 

 Ask Members and 
Forum for input 

 Identify best ways 
to reach all 

 Develop and 
follow plan in 
conjunction with 
other  outreach 

 Develop and 
implement annual 
Lake Tapps 
outreach plan 

2014: 

 input received by October 

2013 for 2014 planning 

 two updated strategies 

2015: 

 input received by October 
2014 for 2015 planning 

 two updated strategies 

2016: 

 input received by October 

2015 for 2016 planning 

 two updated strategies 
2017: 

 input received by October 

2016 for 2017 planning 

 two updated strategies 

2018: 

 input received by October 
2017 for 2018 planning 

 two updated strategies 

2014: input 

received in 

2013, 2 

updated 

strategies 

2015: input 

received 

October 

2014, 

updated 3 

strategies 

$10,000 $10,000 
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Regional, Policy, and Intergovernmental Relationships 

Strategic Direction: Participate proactively in policy, legal, and regulatory issues 

Strategic 
Goals 

Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Continue 
Cascade 
presence and 
involvement in 
the national 
policy, legal, 
and regulatory 
arena 

Number of 
Cascade staff or 
board members 
on panels, speak, 
author articles 
etc. in national 
arena 

Identify 
opportunities; 
select presenter; 
prepare materials 

2014: two 

2015: two 

2016: two 

2017: two 

2018: two 

 

 

2014: two 

2015: two 

$5,000 $5,000 

Document 
member low 
income 
programs and 
evaluate 
potential 
Cascade 
assistance or 
role 

 Completed 
documentation 
of member low 
income 
programs 

 Completed 
summary of 
member low 
income 
demographics 

 Completed 
pilot low 
income 
conservation 
assistance 
program 

 Completed 
evaluation of 
low income 
assistance 
cost-
effectiveness 

 Undertake studies 

 Evaluate results 

 Develop 
recommendations 

 Communicate 
with members 

2014: 2 documented 

member low income 

summaries 

2015: implement and 

complete pilot program 

implementation for Skyway 

2016: continue analysis of 

pilot program  

2017:  

 completed pilot program 

 analysis and report to 

Board 

2018: N/A 

2014: 2 

completed 

2015: pilot 

completed 

N/A N/A 

Initiate and 
develop a 
Cascade Water 
Resiliency 
program and  
participate in a 
regional  
resiliency effort 
being 
undertaken by 
the Water 
Supply Forum 
and led by 
Seattle 

A regional 
resiliency plan 
drafted, covering 
the areas of 
earthquake, 
water quality, 
drought, and 
climate change 

Establish four work 
groups composed 
of staff and 
consultants to 
address challenges           
facing the region in 
assuring a 
sustainable water 
supply 

2016: resiliency plan drafted 

2017: implement plan 

2018: implement plan 

2015: N/A - 

new 

N/A N/A 
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Regional, Policy, and Intergovernmental Relationships 

Strategic Direction: Participate proactively in policy, legal, and regulatory issues 

Strategic 
Goals 

Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

An annual 
targeted 
communications 
and outreach 
plan that 
addresses 
members’ 
needs and 
provides 
outreach to 
community 
partners and 
stakeholders 

A plan 
developed and 
approved by the 
Public Affairs 
Committee and 
the Board 

 Seek input from 
members and 
staff 

 Create and 
implement plan 

2014: PAC approval by 

October 2013, 

implementation begun by 

November 2013 

2015: PAC approval by 

October 2014, 

implementation begun by 

November 2014 

2016: PAC approval by 

October 2015, 

implementation begun by 

November 2015 

2017: PAC approval by 

October 2016, 

implementation begun by 

November 2016 

2018: PAC approval by 

October 2017, 

implementation begun by 

November 2017 

2014: met 

both targets 

2015: met 

both targets 

$15,000 $15,000 

   

Communications and Outreach 

Strategic Direction: Advance Cascade’s ability to provide effective public services through 
relationship building, information sharing, and effective marketing and branding 

Strategic 
Goals 

Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Implement 
effective 
communication 
approaches to 
disseminate 
Cascade news 
and water 
efficiency 
information to 
appropriate 
stakeholders in a 
timely and 
efficient manner 

Number of 
communications 
vehicles for 
each message 
distributed  

Disseminate 
information via 
news release, web 
posting, social 
media, advertising, 
etc. 

2014: 4  
2015: 4  

2016: 4 

2017: 4 

2018: 4 

2014: 4 
2015: 4 

$10,000 $10,000 
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Communications and Outreach 

Strategic Direction: Advance Cascade’s ability to provide effective public services through 
relationship building, information sharing, and effective marketing and branding 

Strategic 
Goals 

Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Develop 
individualized 
co-messaging  
strategies with 
each member 

Number of 
outreach 
meetings with 
members on co-
messaging 

Part of annual 
planning new 
focus only 

2014: 2 

2015: 2 

2016: 2 

2017: 2 

2018: 2 

2014: 2 

2015: 2 

N/A N/A 

Create water 
efficiency 
communication 
strategies 

Number of 
water efficiency 
outreach efforts 

Work with 
members to set 
plan 

2015: 4 quarterly 

meetings 

2016: 4 quarterly 

meetings 

2017: created and 

implemented web 

outreach plan 

2018: created and 

implemented web 

outreach plan 

2015: 4 meetings N/A N/A 

Create a Cascade 
history to 
preserve 
institutional 
information 

 Interviews 
conducted 

 Writing, 
editing, 
designing, 
printing, and 
disseminating 
completed 

Write, edit, design, 
print, and 
disseminate a 
Cascade history 

2015: completed 

interviews 

2016: printed history 

by March 2016 

2017: N/A, completed 

2018: N/A, completed 

2015: completed 

interviews; draft 

completed 

 

N/A N/A 
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Environmental Protection and Water Quality 

Strategic Direction: Strive for sustainability by managing water resources, infrastructure, and 
investments while protecting the natural environment 

Strategic Goals Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Participate in 
regional water 
emergency response 
cooperation efforts, 
to be led by Joe, 
with Elaine’s 
support for 
communication and 
outreach 

 Completed 
Water 
System 
Response 
Plan (WSRP) 

 Completed 
Cascadia 
Rising 
exercise 

 Implemented 
member 
emergency 
response 
effort 

 Review by SPU in 
September 2011 

 Final Draft to Board 
and Members in 
October 2011 

 Adopt as part of TSP 
 Cascadia Rising; 

coordinate Cascade 

and members’ 

participation (2016) 

2015: acceptable 

WSRP, ready to be 

implemented 

2016:  

 updated WSRP 

 completed Cascadia 
Rising exercise 

 a developed plan for 

member emergency 

response effort 

2017: completed table-

top exercise with 

members 

2018: plan updated 

2015: 

implemented 

WSRP 

N/A N/A 

Continue long-term 
river flow and water 
quality monitoring 
program for White 
River and Lake 
Tapps 
 

Continuation 
and expansion 
of USGS 
cooperative 
gaging and WQ 
monitoring 
programs; 
developed 
comprehensive 
lake water 
quality study 
scope and 
schedule 

 Close out annual 
agreements 

 Renew and manage 
annual USGS 
contracts 

 Design lake water 
quality study for 
2017 in 2016 

 Approve proposal 
for additional gage 
station in 2016 

 Develop proposal 
for relocated gage 
above the barrier 
structure (2017) 

 Identify additional 
sponsors for 
funding stations 

 Consultation and 
coordination with 
Tribes 

2014: continued USGS 

cooperative gaging and 

water quality (WQ) 

monitoring programs 

2015: continued USGS 

cooperative gaging and 

WQ monitoring 

programs 

2016: continued USGS 

cooperative gaging and 

WQ monitoring 

programs; new gage 

installed below tailrace 

2017: continued USGS  

cooperative gaging and 

WQ monitoring  

programs; relocated 

gage above Buckley; 

designed lake WQ 

study 

2018: continued USGS 

cooperative gaging and 

WQ monitoring 

programs; designed 

lake WQ study 

2014: target 

met 

2015: target 

met 

$285,000 

operating; 

$98,000 

CIP 

$300,000 

gage 

program, 

operating; 

$450,000 

lake WQ 

study CIP 
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Environmental Protection and Water Quality 

Strategic Direction: Strive for sustainability by managing water resources, infrastructure, and 
investments while protecting the natural environment 

Strategic Goals Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Develop a 
sustainability policy 
for Cascade and its 
members that 
emphasizes a 
carbon-neutral, zero 
footprint, and 
energy-neutral 
environmental 
impact 

Pending       

Analyze Lake Tapps 
watershed basin 
planning and 
regulatory needs 

 Completed 
review and 
comment on 
Shoreline 
Management 
Plans 
amended / 
adopted by 
Pierce 
County, 
Sumner, 
Bonney Lake, 
and Buckley  

 Decision on 
State Forest 
Practices Act 
(SFPA) 

 Monitor updates to 
Pierce County, 
Bonney Lake, and 
Buckley SMP's and 
comment on 
programs 

 Determine whether 
to add examination 
of SFPA to regular 
reviews 

2015:  

 completed review 

and comment on 

SMP amendments as 

proposed 

 completed review 
and comment on 

shoreline permit 

applications, as 

necessary 

 sign up to receive 

SFPA notices; review 

and comment on 

applications as 

necessary 

2016: same as 2015 

2017: same as 2015 

2018: same as 2015 

2015: all 

targets met 

N/A N/A 

Establish invasive 
species (e.g., milfoil) 
identification, 
evaluation, and 
control targets 

Rate of control 
of invasive 
species 

 Perform yearly 
survey to establish 
target treatment 
areas and levels 

 Chemical 
treatment 

 Lake drawdown 

 Hand-pulling of 
vegetation 

2015: 80%-90% 

controlled 

2016: 80%-90% 

controlled 

2017: 80%-90% 

controlled 

2018: 80%-90% 

controlled 

2015: 90% 

 

$100,000 $100,000 
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Environmental Protection and Water Quality 

Strategic Direction: Strive for sustainability by managing water resources, infrastructure, and 
investments while protecting the natural environment 

Strategic Goals Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Development of a 
long-term water 
quality management 
policy for the Lake 
Tapps / White River 
Project which 
provides long-term 
protection for its 
use as a municipal 
water supply system 

Board adoption 
of a Lake Tapps 
/ White River 
Project water 
quality 
management 
policy 

 Prepare 
background 
material and policy 
options for the 
Resource 
Management 
Committee 

 Determine 
consultant 
assistance needed; 
scope and budget 
activity; select 
consulant 

 Develop draft 
policy options and 
recommendation 
for the Committee 
of the Whole 

2015: background 

material prepared 

2016: finalized work 

plan; prioritized 

activities; developed 

scopes for consultant 

activities 

2017: consultant 

selected; policy 

options and 

recommendations 

prepared 

2018: developed policy 

for Board adoption 

  

2015: target 

met 

$100,000 $50,000 

 

Water Efficiency 

Strategic Direction: Utilize conservation as a cost-effective water supply and demand planning tool 
and develop a well-defined water conservation program 

Strategic Goals Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Develop water 
efficiency program 
goals with Cascade’s 
members and 
establish baselines to 
measure Program’s 
effectiveness 

Adopted water 
conservation 
savings goals 
 

 Provide water 
efficiency 
programs and 
services that 
provide 
quantifiable water 
savings 

 Establish baselines 
for achievement 

2014: 0.6 cumulative 

savings, 1.0 mgd peak 

season savings 

2015: 0.6 mgd 

cumulative savings, 1.0 

peak season savings 
2016: 0.6 mgd 

cumulative savings, 1.0 

peak season savings 

2017: 

2018: 

2014: 178,459 

gpd savings 

2015: 

 

N/A N/A 
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Water Efficiency 

Strategic Direction: Utilize conservation as a cost-effective water supply and demand planning tool 
and develop a well-defined water conservation program 

Strategic Goals Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Optimize cost-
effective water 
efficiency measures  

 Cost per 
gallon 
savings per 
measure 

 Marginal 
cost of water 
supply or 
savings per 
measure 

Annual comparative 
analysis that reviews 
market and 
determines how 
much water to buy 
or build 

2015: less than $8 

2016: less than $8 

2017: less than $8 

2018: less than $8 

2015: less than 

$8 

N/A N/A 

 

Long Term Water Supply 

Strategic Direction: Ensure flexibility when providing safe, clean and reliable water supply to 
Cascade’s customers 

Strategic 
Goals 

Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Develop a 
collaborative 
strategy 
regionally for 
the impact of 
earthquakes, 
climate change, 
drought, and 
water quality 

 Completed 
Cascade draft 
assessment of its 
resiliency 

 Developed 
Cascade action 
plan 

 Earthquake 
workshop 
conducted 

In 2017-2018, conduct 
Phase 2 of the regional 
resiliency plan, to include: 

 Addressing earthquake 
risks and water quality 
risks as a high priority in 
2017-2018  

 Translating the regional 
resiliency work to 
Cascade and its 
members 

 Conducting an 
earthquake workshop 
by 2017 (in 2017, the 
primary focus will be 
the development of 
Cascade’s role, if any, 
on addressing 
earthquakes) 

 Exploring measures that 
Cascade members can 
use to mitigate risks and 
tools to respond to an 
emergency. 

2015: completed 

Forum draft 

assessment 

2016:  

 finalized Phase 1 
assessment and 

initial action plan 

 phase 2 begun 

2017:  

 completed 

refinement of risk 

and consequences 

 developed 
mitigation and 

response strategies 

to lower risk 

consequences 

 earthquake 

workshop 

completed 

2018: continued 

development of risk 

mitigation strategies 

2015: 

completed 

 

$0-

$100,00

0 

$0-

$100,000 
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Long Term Water Supply 

Strategic Direction: Ensure flexibility when providing safe, clean and reliable water supply to 
Cascade’s customers 

Strategic 
Goals 

Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Develop a 
demand 
forecast model 
as the basis for 
the 2019 TSP 
update 

Developed Cascade 
demand forecast 
model 

Update demand forecast 
model 
Maintain flexibility 
through constant 
monitoring and 
modification of both the 
supply and demand sides 
of water services 

2015: N/A - new 

2016:  

 scope updated for 

demand forecast 

model 

 determine need to 
further assess 

member 

independent supply 

2017: scope of effort 

2018: forecast 

complete 

2015: N/A $5,000 $50,000 

Effective and 
efficient long-
term water 
supply strategy 

A strategy in place  Initiate Seattle contract 
discussions 

 Explore potential 
contracts with Seattle 

 Consider reclaimed 
water 

2015: no action 

2016: no action 
2017: start 

discussions 

2020: strategy in place 

2015: N/A N/A N/A 

Asset 
Management 
Plan that meets 
customer 
service level 
expectations at 
the lowest life 
cycle costs  

A developed 
Strategic Asset 
Management Plan 
for the White River 
Project 

 Veolia’s O & M Manual 
includes steps to 
develop an Asset 
Management Plan for 
the Project 

 Reassess adequacy of 
Asset Management 
Plan, specifically for BIP 
and other capital 
projects 

2015: reviewed Plan 

2016: reviewed Plan 

2017: reviewed Plan 

2018: reviewed Plan 

2014: 

completed 

2015: 

reviewed 

 

N/A N/A 

Ensure safe 
operations of 
the White River 
Project 

Injury loss time Operator and Cascade to 
develop and implement 
safety program 

2014: 0 

2015: 0 

2016: 0 

2017: 0 

2018: 0 

2014: 0 

2015: 0 

 

N/A N/A 
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Long Term Water Supply 

Strategic Direction: Ensure flexibility when providing safe, clean and reliable water supply to 
Cascade’s customers 

Strategic 
Goals 

Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Maintain long-
term ability to 
meet water 
right operations 
agreement 
obligations 

 New cooperative 
agreement with 
US Army Corps of 
Engineers (USACE) 
for operations 

 Completed real 
estate transfer 
agreements for 
Mud Mountain 
Dam (MMD) fish 
passage project 
(FPP) 

 Completed long-
term operation 
agreement with 
USACE 

 Progress on 
design/constructio
n of Cascade 
intake 
modifications 

 Review and comment 
on MMD fish passage 
project design 

 Develop 2016 
cooperative agreement 

 Negotiate real estate 
and operational 
agreements for Board 
consideration 

 Manage 
implementation of 
Cascade intake 
modifications 

 Observe MMD FPP 
construction 

2015:  

 development begun 

on new 

cooperative 

agreement 

 development begun 
on real estate 

transfer 

agreements 

2016:  

 development of 

new cooperative 

agreement 

completed 

 reviewed and 

commented on 

MMD fish passage 

project design 

 development of 

real estate transfer 

agreements 

completed 

 development on 

operational 

agreements (during 

and post-

construction) 

completed 

 design of Cascade 
intake 

modifications 

completed 

2017:  

 finalized real estate 

and operational 

agreements 

 inclusion of 

Cascade intake 

modifications in 

final construction 

contract secured 
2018: construction of 

Cascade intake 

modifications 

2015: 

completed 

$200,00

0 

$200,000 
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Long Term Water Supply 

Strategic Direction: Ensure flexibility when providing safe, clean and reliable water supply to 
Cascade’s customers 

Strategic 
Goals 

Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Obtain secure 
access points to 
Lake Tapps for 
Cascade and its 
contractors 

Number and nature 
of access points 

 Obtain permanent 
easement for use of 
Tapps Island boat 
launch 

 Investigate purchase of 
private property and/or 
building facility on 
Cascade property to 
provide a secure access 
and moorage points to 
Lake Tapps 

2015: obtain 

agreement in 

principle for 

easement / land sqp 

with Tapps Island 

2016: complete 

easement / property 

swap 

2017: new boat 

mooring location 

identified 

2018: N/A if 2017 

accomplished 

2015: 

completed 

N/A N/A 

Maximize the 
value of Lake 
Tapps, e.g., by 
power 
generation, sale 
of some assets, 
etc. 

Number of sources 
of new revenue 
identified 

 Do a hydrofeasibility 
study 

 Evaluate wholesale 
irrigation 

2015: N/A - new 

2016: 2 

2017: hydropower 

investment decision 

2018: hydro 

implemented (if 

affirmation) 

2015: N/A $0 $1 

million 

(design) 

Complete the 
Lake Tapps 
system 
condition 
assessment 

Completed 
condition 
assessment for 
buildings and valve 
house operations 

Hire consultant to 
perform system condition 
assessment, and continue 
to design and 
construction if necessary  

2015: N/A - new 

2016: completed 

buildings condition 

assessment 

2017: completed 

buildings condition 

assessment 

2018: completed 

valve house 

condition assessment 

2015: N/A TBD TBD 

Adopt and 
implement a 
long-term 
strategy for the 
powerhouse 

Adopted and 
implemented 
strategy 

 Determine long-term 
valving system for the 
Powerhouse 

 Implement intermediate 
strategy  

2015: 

 finalized Carollo 

assessment report 

Phase 1 designed 

and constructed 

 valve 1 repairs 

 lead paint 
abatement 

 electrical systems 

upgrades 

2016: valve 3 

emergency design & 

repair 

2017: N/A 

2018: N/A 

2015: all 

completed 

 

$760,00

0 (CIP 

Capital 

Risk) 

$750,000 

(CIP 

Capital 

Risk) 
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Long Term Water Supply 

Strategic Direction: Ensure flexibility when providing safe, clean and reliable water supply to 
Cascade’s customers 

Strategic 
Goals 

Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Implement a 
security 
program for all 
Cascade assets 

Implemented 
strategic plan  

Implement the 
recommendations in the 
Carollo plan in three 
phases 

2015: phase 1 

designed & 

constructed 

2016: phase 1 

construction started 

2017: phase 1 

construction started  

2018: phase 2 

construction 

2015: 90% 

design 

completed 

In CIP In CIP 

 

Information Technology 

Strategic Direction: Maintain appropriate IT infrastructure that supports Cascade vision and mission 

Strategic Goals Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Develop IT strategy 
implementation 
plan, including 
document 
management 

A completed IT 
strategy 
implementation 
plan with a 
specific timeline 
for 
implementation 

Develop plan in 
collaboration with IT 
consultants 

2014: draft completed 

2015: draft completed 

2016: implemented IT 

strategic plan, including 

document management 

2017: implemented and 

updated IT strategic plan, 

including document 

management 

2018: implemented and 

updated IT strategic plan, 

including document 
management 

2014: not 

completed 

2015: IT 

strategic plan 

adopted 

 

N/A N/A 

Leverage Cascade 
office technology to 
ensure better 
customer service 

 A completed 
IT satisfaction 
survey to 
determine 
where IT 
improvements 
should be 
made 

 Staff training 
program in 
place 

 Develop and 
administer IT 
satisfaction survey 
of all Cascade staff 

 Implement staff 
training as 
outlined in IT 
strategic plan 

2015: follow-up survey 

2016: follow-up survey 

and staff training plan 

developed 

2017: follow-up survey 

and staff training plan 

developed 

2018: follow-up survey 

and staff training plan 

developed 

 

2015: survey 

incorporated 

into IT 

strategic plan 

development 

N/A N/A 
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Information Technology 

Strategic Direction: Maintain appropriate IT infrastructure that supports Cascade vision and mission 

Strategic Goals Measures Strategies Targets Achieved 
2017 

Budget 
2018 

Budget 

Develop a long-
term SCADA system 
plan 

Completed 
long-term 
strategic plan 

Hire a consultant 
from the SCADA 
roster in 2015 to 
develop a long-term 
SCADA strategic 
plan  

2015: develop long-term 

SCADA strategic plan 

2016: long-term SCADA 

business case developed 

2017: SCADA business 

case recommendations 

implemented 

2018: N/A 

2015: 

initiated, but 

deferred to 

2016 

In CIP N/A 
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STAFF SALARY SCALE 

Position Grade Min. Max. Min. Max.

No current position 1 $3,575 $5,434 $3,632 $5,521 

No current position 2 $4,111 $6,250 $4,177 $6,350 

Program & Policy Assistant 3 $4,732 $7,193 $4,808 $7,308 

Management Assistant 4 $5,450 $8,285 $5,537 $8,418 

Business Manager and Water Resources Manager 5 $6,267 $9,527 $6,367 $9,679 

No current position 6 $7,215 $10,968 $7,330 $11,143 

Finance and Administration Manager 7 $8,300 $12,618 $8,433 $12,820 

Directors, and Operations Manager 8 $9,551 $14,515 $9,704 $14,747 

Economist 9 $10,983 $16,693 $11,159 $16,960 

2016 2017 and 2018

 

As guided by Cascade’s Human Resources Policies & Procedures Manual, salary scale increases are 

based on 90% of the Seattle-Tacoma Consumer Price Index for Urban Wage Earners (CPI-W) for the 

twelve-month period ended June 30. The COLA amount is subject to approval each year by the 

Board.  For 2017, a 1.60% COLA was granted to all regular staff.  
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