\./\ MEETING MINUTES OF THE
C S A‘ D" BOARD OF DIRECTORS

WATER ALLIANCE Via FYBRID
JUNE 24, 2026

1. CALL TO ORDER
At 3:30 p.m. Mr. McLeod called the meeting to order.
2, ROLL CALL

Board Members Present: City of Bellevue (Hamilton), City of Kirkland (Pascal), Sammamish
Plateau Water & Sewer District (Warren), Skyway Water and Sewer District (Ault), City of
Tukwila (McLeod)

Board Members Absent: City of Issaquah (Mullet), City of Redmond (Birney)

Board Alternates Present: City of Bellevue (Bhargava), City of Issaquah (Joe), City of
Redmond (Nuevacamina)

3. PUBLIC COMMENT
None.

4. EXECUTIVE SESSION
None.

5. APPROVAL OF AGENDA

Motion by Mr. Hamilton and second by Ms. Nuevacamina to approve the meeting agenda as
presented. Motion carried unanimously (7-0).

6. CHIEF EXECUTIVE OFFICER REPORT

John Taylor delivered his first CEO report since assuming leadership of Cascade Water Alliance.
He reviewed the Chief Executive Officer’s Report that was included in the Board Packet and
responded to questions from Board Members.

7. CONSENT ITEM

A. Board Meeting Minutes for May 27, 2026

Motion by Mr. Hamilton and second by Mr. Joe to approve Consent Action Item A as
presented. Motion carried unanimously (7-0).



8. OTHER ACTION ITEM
None.
9. STAFF PRESENTATIONS
A. Proposed Budget, Rates, and Regional Capital Facilities Charges (RCFCs)

Andy Baker, Economist, presented the proposed 2027-2028 budget, wholesale water rates, Regional
Capital Facilities Charges (RCFCs), and long-term funding strategy for the Cascade Supply Program.
He reviewed updates since the preliminary budget, including the removal of a one-time contingency
for Lake Tapps operations and the addition of a modest water quality budget. These changes did not
affect the proposed 9.5 percent wholesale water rate increase. Final Seattle Public Utilities costs, CPI
adjustments, and updated member demand data are still pending but are not expected to significantly
change the budget or rates.

Mr. Baker reviewed the six-year Capital Improvement Program, noting that capital spending will
increase as the Cascade Supply Program advances into design and construction. He explained that
the program will be funded through a combination of wholesale water rates, RCFCs, bond issuances,
and anticipated state and federal funding.

He also summarized Cascade's cost allocation methodology, explaining that administrative and
conservation costs are allocated by Cascade Equivalent Residential Units, while demand-based
charges are based on each member's rolling three-year average water demand. As a result, individual
member rate increases will vary. Mr. Baker reviewed the proposed RCFCs, noting they ensure new
development pays its share of regional infrastructure costs. Although RCFC revenues are below
projections, they remain within long-term financial planning assumptions. Staff will return in July with
the draft final budget and seek Board adoption in September.

B. Cascade Supply Program Draft Board Oversight Plan

Brian Bartle, Program Executive, presented the Draft Cascade Supply Program (CSP) Board
Oversight Plan, which establishes the governance framework for Phase | planning and design of the
program. He explained that the plan was developed following the Board's March 2026 oversight
workshop and is intended to provide clear accountability, transparent decision-making, and defined
roles as the program advances. The plan focuses on three primary elements: establishing the Supply
Program Oversight Committee (SPOC), adopting decision criteria to guide Board consideration of
major program issues, and implementing an authorization matrix that defines decision-making
responsibilities between the Board and the CEO.

Mr. Bartle reviewed the proposed governance structure, explaining that the Board will retain overall
oversight authority while the SPOC will provide more detailed review of program progress, risks,
budgets, policies, and recommendations before matters are brought to the full Board. Member agency
staff and a newly formed Member Staff Technical Subgroup (MST) will provide technical input and
coordination throughout planning and design, with other Board committees continuing to review topics
within their respective areas of responsibility, such as finance and resource management.

He also summarized the decision criteria and authorization matrix, noting that the framework is



intended to ensure the Board remains engaged on significant policy, budget, property acquisition,
contractual, and strategic decisions while delegating routine implementation and day-to-day project
management to the CEO. The oversight plan emphasizes early communication of major decisions,
schedule changes, risks, and issues affecting cost, schedule, or Cascade's reputation. Mr. Bartle
responded to questions from Board Members and noted that the plan will be updated periodically as
the Cascade Supply Program progresses beyond Phase |. The plan will be reviewed with Member
staff (tentatively set for August) and is scheduled to return to the Board in October for adoption.
10. COMMITTEE REPORTS

A. Executive Committee — No meetings held since the last Board meeting.

B. Finance & Intergovernmental Committee — Meetings held June 16, 2026 and May 19,
2026. The meeting recaps were included in the Board Packet.

C. Resource Management Committee — Meeting held June 11, 2026. The meeting
recap was included in the Board Packet.

D. Supply Program Oversight Committee. Meeting held June 10, 2026. The meeting
recap was included in the Board Packet.

11.  NEW BUSINESS

None.

12.  NEXT REGULAR MEETING

The next regularly scheduled Board meeting will be held on July 22, 2026 at 3:30 p.m.
13. ADJOURN

The meeting adjourned at 4:52 p.m.
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